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What Welfare Reform Means forWhat Welfare Reform Means for
LowLow--Income MenIncome Men

Welfare reform has lead to decreased Welfare reform has lead to decreased
welfare rolls, increased earnings of single welfare rolls, increased earnings of single
mothers, and declines in child poverty. mothers, and declines in child poverty.

The lack of similar wage growth for lowThe lack of similar wage growth for low--

 

income fathers, however, means too manyincome fathers, however, means too many 
children are still poor.children are still poor. 



What Welfare Reform Means for What Welfare Reform Means for
LowLow--Income MenIncome Men

Child support is important to women who Child support is important to women who
are/have been welfare recipients: moving are/have been welfare recipients: moving
from from ‘‘just getting byjust getting by’’ to to ‘‘getting aheadgetting ahead’’
means increasing the wages and means increasing the wages and
consistency of work for BOTH lowconsistency of work for BOTH low--income income
men AND women. men AND women.



In 2005, the State of Texas In 2005, the State of Texas
designed a pilot program to designed a pilot program to

increase the work levels, increase the work levels,
earnings, and child support earnings, and child support

contributions of lowcontributions of low--skilled men.skilled men.



NCP Choices Program:NCP Choices Program:

The NonThe Non--Custodial Parent (NCP) Custodial Parent (NCP)
Choices project combines enhanced Choices project combines enhanced
employment services for parents employment services for parents
unable to pay their child support withunable to pay their child support with 
immediate sanctions for those who immediate sanctions for those who
fail to comply with program fail to comply with program
requirements. requirements.



WHY IT WORKSWHY IT WORKS

Few employment and training Few employment and training
programs have explicitly required programs have explicitly required
NCPs to look for work in a way that is NCPs to look for work in a way that is
similar to TANF requirements for similar to TANF requirements for
custodial parents. custodial parents.



WHY IT WORKSWHY IT WORKS
VVoluntary vs. oluntary vs. Mandatory Participation: Mandatory Participation:

The Importance of The Importance of ‘‘ConsequenceConsequence’’

NonNon--compliance with courtcompliance with court--ordered participation ordered participation
brings about consequences brings about consequences -- up to and up to and
including jail time. including jail time.



WHY IT WORKSWHY IT WORKS
Immediate Intervention at the Courthouse.Immediate Intervention at the Courthouse.

Because NCP Choices Workforce staff typicallyBecause NCP Choices Workforce staff typically
are present at the courthouse, the Judge can are present at the courthouse, the Judge can
directly introduce the NCP to their caseworker directly introduce the NCP to their caseworker
during the enforcement hearing by name. during the enforcement hearing by name. MostMost
sites set up the first Workforce appointment for sites set up the first Workforce appointment for
the NCP within two business days following the

 

 

the NCP within two business days following the 
enforcement docket. enforcement docket.



WHY IT WORKSWHY IT WORKS
Communication through TechnologyCommunication through Technology

Program partners share data about Program partners share data about
progress through an onprogress through an on--line database, line database,
called Choices Oncalled Choices On--Line Tracking SystemLine Tracking System 
(COLTS). (COLTS).   This provides a single point ofThis provides a single point of 
entry for multiple agencies and staff toentry for multiple agencies and staff to 
share and retrieve data online, utilizingshare and retrieve data online, utilizing 
advanced encryption technology to solidlyadvanced encryption technology to solidly 
protect personal information.protect personal information. 





COST EFFECTIVENESSCOST EFFECTIVENESS
Eligible NCPs ordered in to the project areEligible NCPs ordered in to the project are 
unemployed, have unpaid arrears and areunemployed, have unpaid arrears and are 
associated with families who are receivingassociated with families who are receiving 
or have received public assistance. or have received public assistance. In In
less than three years of operation, more less than three years of operation, more
than 1700 parents than 1700 parents –– who were neither who were neither
working nor paying their child support working nor paying their child support
when ordered into the project when ordered into the project -- had paid had paid
approximately $4 Million in support to theirapproximately $4 Million in support to their 
children.children.



COST EFFECTIVENESSCOST EFFECTIVENESS

As of March 31, 2008: As of March 31, 2008:

For every For every $1 TANF dollar$1 TANF dollar spent on spent on
NCP Choices, NCP Choices, $4.56 in child support$4.56 in child support

had been collected.had been collected.



CONCLUSIONCONCLUSION
The impacts of a program such as NCP The impacts of a program such as NCP
Choices on preventing NCP debt Choices on preventing NCP debt
accumulation and reducing public accumulation and reducing public
expenses for families who receive child expenses for families who receive child
support are substantial and should be support are substantial and should be
supported by the IVsupported by the IV--D and ID and 
as a mutually beneficial emas a mutually beneficial em
collection tool. collection tool.

VIV--E programsE programs
ployment and ployment and

 


