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Tirvena September 15-17, 2008

MONDAY, SEPTEMBER 15, 2008

3:00-6:00 PM REGISTRATION AND CHECK-IN

6:00-7:30 PM WELCOMING RECEPTION

TUESDAY, SEPTEMBER 16, 2008

7:30 - 8:00 AM REGISTRATION

8:00 - 8:30 AM OPENING AND WELCOMING REMARKS
8:30-9:30 AM OVERVIEW OF THE COLLABORATION INSTITUTE AND TEAM INTRODUCTIONS
9:30-9:45 BREAK

9:45-10:45 AM AGENCY UPDATE AND LEVEL SETTING

10:45-12:00 PM TeAM TIME #1: ““ROAD MAPPING” WHERE WE ARE

12:00-1:30 PM LUNCH ON YOUR OWN
TUESDAY,

SEPTEMBER 16,

2008

1:30 -2:30PM WHERE WE CAN GO
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2:30-3:45PM TeEAM TIME #2: WHERE WE CAN GO
3:45-4:00 BREAK
4:00-5:00 WHERE WE CAN GO

WEDNESDAY, SEPTEMBER 17, 2008
8:00 - 8:30 AM  MORNING WELCOME

REVIEW DAY ONE AND REENERGIZE FOR DAY TWO
8:30 - 9:30AM TEAM TIME #3: PRIORITIZING PARTNERSHIP DESTINATIONS
9:30-9:45 AM BREAK
9:45-11:00 AM  TeEAM TIME #4: A NEW DESTINATION

11:00 - 1:00 PM REPORT OUTS, NEXT STEPS & WRAP-UP (WORKING LUNCH)

Noon WRAP-UP




