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Background 
In California, as in much of the country, the Temporary Assistance for Needy Families (TANF)/California Work Opportunity 
and Responsibility to Kids (CalWORKs) welfare‐to‐work program has been highly successful in reducing welfare caseloads.  
California has reduced its welfare caseload by 50 percent since 1996 and has shown marked success in implementing 
employment services and supports that help TANF participants overcome barriers to work and become more self 
supporting.  However, many California counties are currently facing greater challenges moving their remaining CalWORKs 
participants into the workforce and meeting the new federally mandated work participation requirements.  A larger 
number of participants in the CalWORKs caseload are now considered “work eligible”, including those previously 
sanctioned for not complying with program requirements.  The state of California and its county partners are looking for 
new and effective programs and tools to aid them in reengaging sanctioned individuals; developing new opportunities for 
participants in the labor market; and linking these individuals to the skills training they need to become “work ready.”  
Faced with this challenge, the California Department of Social Services (CDSS) partnered with the U.S. Department of 
Human and Health Services Administration for Children and Families (ACF) Office of Family Assistance (OFA), to develop 
the California Counties Technical Assistance (TA) Academy as a way to focus on solutions and strategies to enhance 
California’s work participation rate. 
 
The California Counties TA Academy was a facilitated two and a half day event designed to introduce staff from 18 
California counties (see Appendix B for list of counties) to new programs, strategies, and ideas in order to strengthen their 
capacity to achieve higher levels of work participation rates.  Working as a team in close collaboration with facilitators and 
content faculty, county representatives explored new strategies for improving work participation rates and developed 
action plans. These action plans will serve as guides in the implementation of pilot projects that integrate new knowledge 
acquired from the Academy at the local level.  The following four content areas, which directed the selection of content 
faculty and the design of Academy curriculum, were identified by counties as being the most critical in achieving higher 
work participation rates:  
 

• Bridging Activities.  Strategies that seek to engage CalWORKs participants who are moving from one work activity 
to another, or for those who are only partially participating in work requirement activities.  

• Home visits and sanction reengagement activities.  Programs that engage sanctioned or pre‐sanctioned 
participants through increased outreach.  

• Employer outreach and job development.  Programs that rapidly attach CalWORKs participants to the labor 
market.  

• Innovative services and incentives.  Strategies that can help California counties expand the scope of their current 
work through service streamlining or by directing resources in a different direction.  

CDSS will continue to provide support to pilot counties as they enter the implementation and evaluation stages of their 
pilot programs. In addition to ongoing advice around policy and program design, CDSS will fund a third party evaluation of 
all pilot county programs. The following sections provide an overview of the sessions that were held during the Academy. 
Please see the Academy Agenda (Appendix A) for additional details.  
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Opening Plenary Session 
A panel of three speakers welcomed participants to the Academy: Lisa Washington‐Thomas, Technical Assistance Branch 
Chief at the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Family 
Assistance (OFA); Dan Baker, Regional IX TANF Program Manager at the U.S. Department of Health and Human Services, 
Administration for Children and Families; and John A. Wagner, Director of CDSS.  
 
Ms. Washington‐Thomas opened the session by thanking all participants for taking the time to attend this important 
event. With the largest TANF population in the country, and with over 20 percent of the national TANF budget allocated to 
California, the state plays a major role in the overall direction of the national TANF program.  The outcomes from this 
Academy have the potential to affect TANF programming throughout the country. Ms. Washington‐Thomas asked 
participants to focus on interventions that would help TANF participants enter and remain in work activities and help the 
state meet the federally required work participation rate (WPR) goals set by the Deficit Reduction Act throughout the 
Academy.  
 
Mr. Baker addressed the audience next, thanking them for their attendance and stating that CDSS and ACF staff was there 
to offer assistance and to learn alongside county representatives. He stated that the focus of this Academy is to examine 
successful programming throughout the nation and think critically on what might work locally for each county. Mr. Baker 
closed by saying CDSS would be providing on‐going support to counties post‐Academy.  
 
The final speaker during the plenary session was Mr. Wagner. He echoed Ms. Washington‐Thomas’s comments on the 
critical role California plays in the TANF population, stating that California serves an average of over 450,000 families at any 
point in time, which is approximately 25 percent of the national caseload. Mr. Wagner continued by detailing the mission 
and scope of CDSS, and listing the six focus areas of the Department: program integrity; workforce development; food 
stamps; safety and well‐being; enhancing program performance; and increasing access to employment and employment 
supports. Mr. Wagner closed by emphasizing that as counties generate new methodologies and strategies during the 
Academy, they consider the critical role that cross‐county and cross‐agency partnerships play in improving the state’s 
WPRs.  

Overview of the Academy and Content Faculty Introductions 
Kent Peterson, the Academy facilitator, provided participants with an overview of the Academy’s plenary sessions, content 
faculty, and team times. Mr. Peterson emphasized that there was no mandated process to the Academy; rather the 
agenda would be driven by county representatives. He encouraged counties to take advantage of the expertise present at 
the Academy, not only from among the content faculty, but also, and perhaps more importantly, from among their peers 
representing the other 17 counties. Mr. Peterson then introduced the Academy’s content faculty, who each presented a 
brief description of their area(s) of expertise, past experience, and an overview of their current work. The following 
provides a brief overview of each of the content faculty members. 
 

• David Aguado – Mr. Aguado is the Director of Operations for America Works of New York and America Works of 
New Jersey. America Works (AW) is a national private performance‐based industry that contracts with area 
employers who hire TANF participants. AW specializes in helping TANF participants overcome their barriers to 
employment through job training, individualized case management, subsidized employment, and other supports.  

 
• Feliciano Alvarado – Mr. Alvarado is an administrator in the Los Angeles Department of Public Social Services’ 

Greater Avenues for Independence (GAIN) Program Division. GAIN is a home visit outreach program that, since 
implementation, has resulted in a 50% reduction in Los Angeles County’s sanctioned CalWORKs population. 
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• Daylan Beamon and David Buchholz – Mr. Beamon is the Business Development Manager and Mr. Buchholz is 
the Director of Program Management for Business Access. Business Access is an in‐home distance learning 
program designed for TANF participants. The program provides education and job training opportunities through 
the Internet, which includes GED and job skills development courses. 

 
• Robyn Cenizal – Ms. Cenizal is the Executive Administrator for the Jacksonville Network for Strengthening 

Families (JNSF) Initiative. JNSF is a holistic program providing TANF participants with training, services, and 
support around effective parenting and child‐rearing skills, financial self‐sufficiency, child welfare, and healthy 
marriage and family relationships.  

 
• Frank DeCarlo – In his position as the Director of Employment for the Eric County Department of Social Services in 

New York State, Mr. DeCarlo has implemented a unique subsidized employment program which annually places 
over 400 TANF participants into jobs.  

 
• Deborah Eisner and Anthony Ong – Ms. Eisner is a Consultant and Mr. Ong is an Associate Manager with the 

Public Consulting Group (PCG). PCG is a privately held consulting firm that assists state and local health and 
human services programs develop new strategies to improve TANF agency performance.  

 
• Susan Hansen – Ms. Hansen is an Employment Services Coordinator with the Orange County Employment and 

Training Administrator in Orange County, New York. Ms. Hansen oversees the Orange County Welfare to Work 
Unit which, through innovative outreach programs, has shown great success in reengaging sanctioned TANF 
participants.  

 
• Sandie Hoback – Ms. Hoback is a Consultant with over 25 years experience assisting numerous states and cities in 

improving the delivery of their workforce development and human service programs.  
 

• Mark Hoover – Mr. Hoover is the Executive Director of the Nicholson Foundation. The Foundation works to 
improve the lives of families and children through enhancing offender reentry, child welfare, education, and 
poverty reduction programs in counties throughout New Jersey.  

 
• Monte Murphy – Mr. Murphy is the Project Coordinator for the Shasta College CalWORKs program. This program 

works to link participants with work preparation skills and job counseling, vocational and technical training, all 
within the environment of a postsecondary education. Shasta College has also developed a set of online 
curriculum to help participants who are entering or reentering the workforce build and develop essential job skills 
and values while simultaneously earning college credits. 

 
• Marsha Netus – Ms. Netus is the General Manager for America on Demand, a temporary staffing agency, and the 

Work Experience Manager for America Works.  
 

• Paul Saeman – Mr. Saeman is a member of the Turner Government Operations and works as part of the American 
Institute for Full Employment (AIFE) team. AIFE is a nonprofit, public policy research and development center that 
conducts research, studies promising practices, and develops strategies in the areas of unemployment insurance, 
workforce development, retirement income, and public assistance. 

 
• Jason Turner – Mr. Turner is the President of Turner Government Operations, an organization specializing in 

improving management effectiveness and extending work‐based reforms throughout human service programs.  
 
Complete biographies of each content speaker are provided in Appendix C.  
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Overview of the Pilots and Next Steps 
Charr Lee Metsker, Deputy Director of the Welfare to Work Division in the California Department of Social Services and 
Frank Mecca, Executive Director of the County Welfare Directors Association of California provided participants with an 
overview of the pilot stage of the California Counties Initiative.  Ms. Metsker stated that CDSS initially explored the option 
of having all 58 California counties participate in a technical assistance event in some capacity. After further review, CDSS 
decided that due to budgetary restraints, they would limit invitation to a group of 18 counties that represented the 
economic, geographic, and population diversity of the CalWORKs caseload. From amongst this group, eight (8) counties 
with the highest number of the CalWORKs participants, and thus the highest potential to affect the state’s overall WPR, 
were designated as “pilot” sites. These counties were given the task of designing a comprehensive technical assistance 
plan at the Academy and would be provided with evaluation support once this plan was implemented. The remaining 10  
counties were tabbed as “non‐pilot” counties. While these counties were not obligated to design, implement, and evaluate 
any new programming, the hope of CDSS was that through the introduction of new partnerships, strategies, and models at 
the Academy, these counties would have new tools with which to help improve their local WPRs. See Appendix B for a 
complete list of pilot and non‐pilot counties. Ms. Metsker also stated the importance of sharing the evaluation results of 
the pilot counties once this process was complete. Frank Mecca closed this session by describing the background to the 
CalWORKs system and the importance local flexibility plays in the design of welfare to work programs.  

Speed Networking 
The Speed Networking session was designed to allow Academy participants to network and meet other State Directors and 
staff to discuss their current and future work, and provide the opportunity for participants to engage in peer‐to‐peer 
dialogue around their needs and challenges. Each county was provided with clues that once answered, indicated which 
counties they would be paired with during this session. Counties then spent the next 20 minutes meeting with their 
partners to discuss the particular challenges and successes of serving TANF participants in their areas.  

Team Time Sessions 
The focus of the Academy was to provide counties the opportunity to work with colleagues from their own counties with 
the assistance of their facilitator.   Therefore, the “bulk” of the time teams spent at the Academy were in “team time 
sessions”.  The team time sessions were designed to allow each county to meet with content faculty to discuss one of the 
four Academy topics: Bridging activities; Home visits/Sanction reengagement; Employer outreach and job development; 
and Innovative services/incentives. Through guidance from their facilitator, each team translated their learning and ideas 
into an outline for an action plan and a series of next steps they planned on implementing when they returned to their 
home site. Over the two and a half day Academy, county teams met a total of five times during these designated “team 
time” periods. 

TANF TechConnections Online Work Readiness Assessment (OWRA) Plenary Presentation 
During this session, ICF International Program Managers Louisa Fuller and Christina Techico presented on OFA’s resource 
— the Online Work Readiness Assessment (OWRA) tool. OWRA began as a partnership between Maryland and OFA in 2003 
as an attempt to create a more responsive and effective online work readiness tool. OFA intends to pilot OWRA modules 1 
and 2 nationally. Modules 1 and 2, currently in development, will focus on enhancing the program’s barrier and strength 
assessment components. Module 3 will be in development in 2009, incorporating more in‐depth work readiness 
assessments, planning and tracking of core and non‐core activities and performance measurement and tracking. Ms. 
Techico and Ms. Fuller modeled the use of OWRA, using a case study example to show how the program records 
participant information such as demographics, employment and education history; housing and transportation resources 
available to the participant; and health, childcare, and child wellbeing status.  
 
Further clarifying certain aspects of the OWRA program, Ms. Techico and Ms. Fuller told the participants that the program 
was available at no‐cost, useable by Tribes, had the capacity to record additional case notes, featured different levels for 
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security depending on what set of data is viewed, and includes a summary page and recommendations for the case 
worker. Questions from the audience about the OWRA tool included whether or not it was culturally competent (it will be 
available in Spanish and will incorporate Tribal input around question design);  if the text fields were expandable 
(affirmative); whether, in light of the fact that DOL has developed business credential/industry‐led certificates, the 
program would incorporate at relevant attitudes and skills (the tool will be heavily workforce focused, including tools such 
as O‐Net, ACT WorkKeys, and Career Readiness; and lastly if the assessment would be shared with vendors who have 
already developed similar tools in order to avoid duplication (OFA answered that they would consider this request).  
 
Ms. Techico and Ms. Fuller welcomed feedback on the tool and also announced that piloting opportunities for states and 
counties will be available shortly. Interested counties should contact OFA. The session was moderated by John Coakley 
from the U.S. Department of Health Human Services, Administration for Children and Families, Region IX.  

Panel Discussion: Promising Practices around Providing Adequate Engagement Data for all Counties 
Andy Bush and Prashant Doshi, from Exemplar Human Services, presented on the overall importance of data in project 
management. While demonstrating their tools for data management and participation, Mr. Bush and Mr. Doshi 
emphasized a number of key factors. (1) The importance of seeing the overall picture of your caseload and its changes 
through time allowing the user to not only to see the TANF participant’s current status, but also track their progress over a 
period of time. (2) The level of detail provided from this universal look at your caseload also helps to identify gaps in 
participant engagement. (3) By keeping a close account of participant engagement, agencies can also track the successes 
and failures of new initiatives and strategies. In so doing, the Exemplar data tools helps not only manage engagement, but 
also helps manage improvement.  San Bernardino County, one of the participating sites in the Academy, provided their 
insight on using these tools to help raise their WPR from 37 to 88 percent in less than a year.  
 
The Exemplar data management tools can input a variety of data sources and can be used across different county and 
state systems. While having cross‐agency applications already in place, the tools can also allow for counties to map their 
own categories. With data access and reporting both major challenges for TANF serving agencies, Exemplar’s data 
management tools also incorporate E‐file and auto‐reporting options which both speed up reporting and allow for easier 
communication of data.  

Plenary: Capturing the Learning 
During this session, teams provided a brief presentation on what they had achieved, what challenges they anticipate 
facing, their ideas for remedying these challenges, and what ongoing support they may need from their local, State, and 
Federal partners. Teams with similar technical assistance plans were paired within their pilot and non‐pilot groups. After 
convening for 20 minutes to discuss the similarities and differences between their action plans, the groups reported their 
findings to the entire audience.  
 
San Diego/San Bernardino 
Common similarities and strategies that were shared between these two sites included the need to increase partnerships, 
private sector participation, work readiness preparation, and a re‐structuring of their individual job clubs. The biggest 
challenge they discussed was funding their proposed new programs. When posed with the question of how they were 
going to increase partnerships, the counties responded by stating they would work more closely with the business 
community and other stakeholders to increase the level of services to TANF participants. They also intended on creating 
stronger ties to the Chamber of Commerce to increase employment opportunities. Both counties also agreed on the need 
to improve relationships and increase subsidized employment services that meet needs of employers. San Diego stressed 
the importance of strengthening their relationship with the workforce development system, making use of the work 
readiness certificate and building stronger contracts to improve outcomes.  
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Tulare/Yolo 
Common issues and challenges that arose from these two counties discussion included finding new funding sources, an 
inability to hire staff, and establishing buy‐in from stakeholders and frontline staff. Unique steps that the counties intend 
on undertaking will be to strengthen linkages with stakeholders and staff and improving connections with employers that 
benefit their exempt populations and subsidized employees. Additional strategies include improving the application 
process and increasing the rapid track process for individuals seeking employment opportunities that need specific and 
targeted services; improving linkages with probation and improving other collaboration and linking services. When asked  
to expand on the status of their current worksites, the counties responded by stating they are working to ensure that 
individuals are better prepared for activities and to better educate people to ensure improved service delivery. Yolo also 
spoke about expanding their rapid track program by triaging services to new participants, improving service delivery, and 
coordinating job development connections with participants. As a way to increase buy in, both counties plan on making 
new workforce development strategies part of the typical staff activities, and increase administration buy‐in by getting 
them involved in the decision‐making process and strategic planning at the earliest stage possible.  
 
Alameda/Solano 
The common challenges shared by these counties were a general lack of resources and how to apply funding to new 
strategies. Both groups sought strategies around new ways to engage CalWORKs participants and to increase distance 
learning opportunities. They discussed focusing on reengagement, especially for previously sanctioned participants, and 
the importance of encouraging staff to provide more documentation and needs identification. Around the issue of 
increasing buy‐in, the counties discussed the possibility of developing a buy‐in matrix that includes staff, administration, 
and other relevant stakeholders.  Both counties agreed on the importance of increasing partnerships with other counties 
and other State stakeholders. 
 
Kern/Tehama 
These two counties were both seeking ways to increase bridging activities by developing more distance learning activities 
and strengthening private sector linkages. Another strategy discussed was utilizing family strategy meetings to improve 
program outcomes and create more culturally friendly environments for participants. Through their conversations, Kern 
and Tehama discovered that while both counties had similar WPRs, and demographic challenges, they differed greatly 
regarding their sanction rates. An additional common challenge they shared was increasing buy‐in by staff and the private 
sector. In response to the question of what cost strategies were under consideration for how to bring down cost of 
distance learning, the counties stated that they would work with WIA partners and other stakeholders to reduce total 
expenditures.  
 
San Mateo/Sonoma  
Some common issues staff from both counties were facing include using assessment tools improperly, difficulty linking 
with one‐stops to increase participant outcomes, and problems securing sufficient funding for programming. Both counties 
stated they had similar WPRs.  Some unique next steps they planned on implementing as part of their action plan include 
linking up with community colleges and other stakeholders to provide services not currently available; modernization of 
programs and processes; increasing the use of One‐Stops; using business models from other similar counties both within 
and outside of California; increasing buy‐in from staff and administration; working performance measurement into the 
development of a common message; the creation of expectations for participants, staff, supervisors and management to 
increase accountability; and improving participation of participants in the structuring of workforce development programs. 
In response to the question of how they would increase staff buy‐in, the counties planned on increasing worker desire to 
increase WPRs, and shifting to a participant centered approach. 
 
Los Angeles/Merced 
Both counties expressed common concerns around moving participants from part‐time to fulltime participation; and the 
challenges posed by the diverse demographics present in their service areas. Unique strategies that the counties intended 
on focusing on include focusing on their job development structures and program to ensure proper training and marketing 
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of participants to employers; and distance learning activities to increase participation among participants. Similar 
challenges described by the counties include funding for implementation; program management; and utilizing current 
resources to improve programs. Answering the question of what does a “right team” look like, the counties stated that it is 
participant focused, friendly, and focused on outcomes. 
 
Humboldt/Madera  
Common issues include working with sanctioned participants; integrating staff in welfare to work activities; and improving 
partnership and stakeholder participation. Humboldt and Madera also brought up the need to strengthen contacts with 
community stakeholders and employers and ensure that participants are matched to the needs of employers. Addressing 
the question of what next steps would be taken next, Humboldt described the need to define provider contact and 
activities and strengthen relationships with stakeholders.  
 
San Luis Obispo/Ventura 
During their discussions, these counties discovered they both extracted data from California Work Opportunity and 
Responsibility to Kids Information Network (CalWIN) and had similar concerns around the accuracy of CalWIN data. San 
Luis Obispo and Ventura both described challenges around sanction clinics, and getting participants who are practically 
meeting WPR to fully meet WPR goals. Common challenges faced by both counties include meeting their WPRs; 
developing status reports from CalWIN and testing improved systems and staff improvement activities. Both counties want 
to work together to improve stakeholder partnerships and bring activities in‐house to improve program outcomes. For 
each county, staffing and funding remain significant challenges, as do reviving in‐house contracting and program services. 
Among the priorities described by the counties include improving data management, tracking, bridging, and evaluation 
activities; creating open entry/open access programs to improve work experience; improving data tracking and 
management; and increasing the use of needed assessment tools.  
 
Monterey/Riverside 
Common issues addressed by these counties include strengthening the relationship between staff and administration; data 
management and data manipulation activities; and the need for user‐friendly reports. Both counties were focused on 
improving the relationship between eligibility and line managers, making staffing more conducive to success, and 
streamlining data management and caseload management. Both groups were looking at streamlining case load 
management using data management services. Additional strategies that were discussed include using data to evaluate 
engagement; identifying strategies to use distance learning for partial participation and fuller engagement; reaching hard 
to serve student populations using distance learning activities; identifying resources to ensure improved program 
outcomes and performance; and refocusing staff to improve customer service.  

Wrap Up and Next Steps  
In closing, Lisa Washington‐Thomas thanked CDSS, Mr. Peterson, and ICF staff for helping to create a very successful 
California Counties Technical Assistance Academy. Ms. Washington‐Thomas stated that she was very pleased by all the 
hard work and great ideas that emerged from the Academy and that she looked forward to hearing of county’s results in 
the near future. John Wagner thanked Federal and State staff, Academy facilitators, and content faculty. He congratulated 
the county representatives for their hard work and expressed confidence that their good ideas would help the WPR 
situation in California. He also encouraged the counties to maintain the strong networks they had created with their peers 
and State staff. CDSS looked forward to hearing further input and feedback from the counties. Mr. Wagner acknowledged 
that California is facing great challenges around raising their WPR, but he encouraged counties to maintain positive 
attitudes and continue thinking creatively. He also stated that the most important thing to remember is that everyone 
here is focused on helping families to escape poverty, not simply raising WPRs. Mr. Wagner closed by saying he looked 
forward to hearing from everyone soon and was excited to see the results of the Academy.  
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Appendix A: Agenda 

 
MONDAY, SEPTEMBER 22, 2008 

Noon – 1:00 PM  REGISTRATION (Capitol Foyer) 
 

1:00 ‐ 1:30 PM  OPENING OF THE PLENARY SESSION (WELCOME) (Capitol Ballroom B/C) 
       
Speakers:          Lisa Washington‐Thomas, Technical Assistance Branch Chief, U.S. 

Department of Health and Human Services, Administration for Children and 
Families, Office of Family Assistance 

                           Dan Baker, Region IX TANF Program Manager, U.S. Department of Health 
and Human Services, Administration for Children and Families  

                           John A. Wagner, Director, California Department of Social Services   
Moderator:      Kent Peterson, ICF International                                                                                 
 

1:30 – 2:45 PM  OVERVIEW OF THE ACADEMY AND MEET THE CONTENT FACULTY (Capitol Ballroom B/C) 
 

In this session, participants will be provided with an overview of the Academy’s plenary 
sessions, content faculty, and team times. Each content faculty member will provide a brief 
description of their area(s) of expertise, past experience, and an overview of their current 
work. 
 

Moderator:      Kent Peterson, ICF International                                                                                 
   

2:45 – 3:00 PM  OVERVIEW OF THE PILOTS AND NEXT STEPS (Capitol Ballroom B/C) 
 
Speakers:  Charr Lee Metsker, Deputy Director, Welfare to Work Division, California 

Department of Social Services 
                           Frank Mecca, Executive Director,  
                           County Welfare Directors Association of California 
 

3:00 – 3:30 PM  SPEED NETWORKING (Capitol Ballroom B/C) 
 

This session will allow California Academy participants to network and meet other State 
Directors and Staff to discuss their current and future work, and provide the opportunity 
for participants to engage in peer‐to‐peer dialogue around their needs and challenges. 
Participants will gain knowledge of challenges, successes, and ideas around developing 
and implementing new programs in their counties.   
 

Moderators:     Louisa Fuller, ICF International     
                           Christina Techico, ICF International                                                                           
 

3:30 – 3:45 PM  BREAK AND TRANSITION TO TEAM TIME ROOMS 
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MONDAY, SEPTEMBER 22, 2008 

3:45 – 5:00 PM  TEAM TIME ORIENTATION AND CONTENT FACULTY SELECTION (Team Break Out Room Names) 
 
Each Team is assigned one breakout room for use with content faculty and team meeting 
sessions throughout the Academy. Each team and facilitator will meet on the selection of 
content faculty and pilot topics for their team times on Tuesday and Wednesday. 
 

 
TUESDAY, SEPTEMBER 23, 2008 

8:15 – 8:30 AM  CDSS MORNING WELCOME (Capitol Ballroom B/C) 
 
REVIEW AND REENERGIZE 
Kent Peterson reviews the feedback of Day One and outlines the format of Day Two.  
                

8:30 – 9:30 AM  TANF TECHCONNECTIONS ONLINE WORK READINESS ASSESSMENT (OWRA) PRESENTATION (Capitol 
Ballroom B/C) 
 
Speakers:  Christina Techico, ICF International 
  Louisa Fuller, ICF International 
 
Moderator:      John Coakley, Region IX, U.S Department of Health and Human Services, 

Administration for Children and Families 
 

9:30 ‐ 9:45 AM  BREAK AND TRANSITION 
 

9:45 – 11:30 AM  TEAM TIME AND CONTENT FACULTY CONSULTATION #1 (Team Break Out Rooms) 
In team times, each team and facilitator will meet with content faculty to discuss one of 
the following four topics: Bridging activities; Home visits/Sanction reengagement; 
Employer outreach and job development; and Innovative services/incentives. 

 
The Team Time Sessions allow for each team to review what was discussed during previous 
Content Faculty meeting and prepare for their next Content Faculty consultation session. 
Academy Facilitator will work with the team to capture all work and thoughts into an 
outline for a strategic plan and action plan with next steps.  
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TUESDAY, SEPTEMBER 23, 2008 

11:30 AM – 12:45 
PM 
 

LUNCH ON YOUR OWN 

12:45 – 2:30  PM 
 

TEAM TIME AND CONTENT FACULTY CONSULTATION #2 (Team Break Out Rooms) 
 
Each Team will meet with a second Content Faculty member, covering a second topic. The 
format for this consultation will mirror that of the first consultation. Additionally, team 
time will allow each team to review what was discussed during their previous Content 
Faculty meeting and prepare for their next Content Faculty consultation session. The 
Academy Facilitator will work with Team to capture all work and thoughts into an outline 
for a strategic plan and action plan with next steps.  
 

2:30 – 2:45 PM  BREAK 
 

2:45 – 4:30 PM 
 
 
 

TEAM TIME AND CONTENT FACULTY CONSULTATION #3 (Team Break Out Rooms) 
Each Team will meet with a third Content Faculty member, covering a third topic. The 
format for this consultation will mirror that of the previous consultations. Additionally, 
team time will allow each team to review what was discussed during their previous 
Content Faculty meeting and prepare for their next Content Faculty consultation session. 
The Academy Facilitator will work with Team to capture all work and thoughts into an 
outline for a strategic plan and action plan with next steps.  
 

5:00 – 6:30 PM  NETWORKING RECEPTION (GARDEN TERRACE) 
 

 
WEDNESDAY, SEPTEMBER 24, 2008 

8:15 – 8:30 AM  CDSS MORNING WELCOME (Capitol Ballroom B/C) 
 
REVIEW AND REENERGIZE 
Kent Peterson reviews the feedback of Day Two and outlines the format of Day Three.   
 

8:30 – 9:30 AM  PANEL DISCUSSION: PROMISING PRACTICES AROUND PROVIDING ADEQUATE ENGAGEMENT DATA FOR 
ALL COUNTIES (Capitol Ballroom B/C) 
 
Speakers:  Andrew Bush, Exemplar Human Services, LLC  
  Prashant Doshi, Exemplar Human Services, LLC 
                      
Moderator:      David Camporeale, Program Specialist, U.S Department of Health and 

Human Services, Administration for Children and Families, Office of Family 
Assistance 
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WEDNESDAY, SEPTEMBER 24, 2008 

9:30 – 9:45 AM  BREAK  
 

9:45 – 12:15 PM  
(break included)  

TEAM TIME AND CONTENT FACULTY CONSULTATION #4 (Team breakout rooms) 
 
Each Team will meet with a fourth Content Faculty member, covering a fourth topic. The 
format for this consultation will mirror that of previous consultations. Additionally, team 
time will allow each team to review what was discussed during their previous Content 
Faculty consultations. The Academy Facilitator will work with Team to capture all work 
and thoughts into an outline for a strategic plan and action plan with next steps. In 
addition, teams will work with Academy Facilitator to prepare for the team report out 
after lunch. 
 

12:15 PM – 1:30 PM 
 

LUNCH ON YOUR OWN  
 

1:30 – 3:15 PM  PLENARY: CAPTURING THE LEARNING (Capitol Ballroom B/C) 
 
Moderator:     Kent Peterson, ICF International                                                                                  
 
Each team will provide a brief presentation regarding what they have achieved, what 
challenges they anticipate facing, their ideas to remedy such challenges, and ongoing 
support they may need from their Federal, State, and local partners going forward.  
 

3:15 – 3:30 PM   WRAP UP AND NEXT STEPS (Capitol Ballroom B/C) 
 
Federal and State partners will give closing remarks and distribute evaluation forms.  
 
Speakers:         Lisa Washington‐Thomas, Technical Assistance Branch Chief, U.S. 

Department of Health and Human Services, Administration for Children and 
Families, Office of Family Assistance 

 
                           John A. Wagner, Director, California Department of Social Services 
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Appendix B: Pilot and Non‐Pilot Counties 
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Non-Pilot Counties 

 
 

Alameda 
Kern 

Los Angeles 
Merced 

San Bernardino 
San Diego 

Solano 
Tehama 

 

 
Humboldt 

Madera 
Monterey 
Riverside 

San Luis Obispo 
San Mateo 
Sonoma 
Tulare 

Ventura 
Yolo 
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Appendix C: Content Faculty Descriptions 

 
David Aguado is the Director of Operations for America Works of New York and America Works of 
New Jersey.  In this capacity Mr. Aguado is responsible for managing relations with the Human Resource 
Administration's, Back to Work program.  In addition to the general public assistance population he has 
initiated new ventures with children aging out of foster care, non-custodial parents, food stamp participants 
as well as working with families living in homeless shelters.  In New York City, Mr. Aguado manages three 
offices.  This year he started up a new operation for Mayor Booker of Newark, New Jersey to employ 
returning prisoners.  Prior to joining America Works two and a half years ago, Mr. Aguado had 12 years in 
management and marketing in the private sector.  He is bi-lingual in English and Spanish.   
______________________________________________________________________________ 
 
Feliciano Alvarado has been employed by Los Angeles County Department of Public Social Services since 
1972.  He possesses vast experience in developing highly successful programs.  Currently, he is responsible 
for all GAIN compliance/sanction policies and procedures, which includes the highly successful GAIN 
Sanction Home Visit Outreach (GSHVO).  Since implementation in October 2005, and through an 
outreach process, involving telephone contacts, letters, and home visits the GSHVO is responsible for 
reducing sanctions by over 10,000 or 50% in Los Angeles County.  
______________________________________________________________________________ 
 
Daylan Beamon, Business Development Manager of Business Access, consults with workforce 
development professionals to design the most effective programs for their unique needs.  Mr. 
Beamon has successfully overseen the planning, design specifications, staff training, and implementation of 
more than 60 distance learning programs since 2000.  Business Access has implemented 106 Technology 
Based Learning programs for workforce development that have yielded over 1,000,000 hours of 
participation. 
______________________________________________________________________________ 
 
David Buchholz is the Director of Program Management for Business Access.  In this role he oversees 
the implementation and day-to-day operations of all of Business Access’ in-home programs, which to date, 
include 106 different workforce development and TANF programs with online participation that exceeds 
1,000,000 hours.    
 
Working with populations that include people on welfare, people re-entering the community after being in 
prison, at-risk youth, people with disabilities, and others, Mr. Buchholz’s department manages and 
monitors participant results while working closely with government programs as they work through the 
processes required to implement new and innovative programs.  Under his purview, Business Access in-
home programs have maintained stellar results such as an 85% employment rate more than 12 months after 
program exit and 84% off of welfare more than 24 months after program exit.   
 
Prior to joining Business Access, Mr. Buchholz managed operations for the One-Stop Centers in Austin, 
Texas where he was responsible for meeting and exceeding state and federal performance measures.  
During his tenure, Mr. Buchholz managed an overhaul and re-alignment of programs and staffing  



 
 
 
 

FINAL REPORT 
  
 

 16

structures to increase efficiency and performance.  Mr. Buchholz’s early career also includes working with 
at-risk youth in residential treatment centers and four years of managing and operating his own business. 
______________________________________________________________________________ 
 
Robyn Cenizal is a graduate of Southern Illinois University’s Workforce Education and Development 
Bachelors Program, a nationally certified Family Life Educator, and a 23-year veteran employee of the City 
of Jacksonville. She has extensive experience in organizational development, human resource management, 
budgeting, public relations, and community engagement. Additionally, she served on the Mayor’s Public 
Service Grant Committee for five years with oversight of approximately $12.5 million in grant funds 
distributed locally to social service organizations.  
 
Ms. Cenizal developed the City’s Office of Volunteer Services which serves as a human resources office for 
unpaid staff supporting programs throughout city government. She assisted with research and development 
of the Mayor’s Office of Faith and Community Based Partnerships which opened in January 2005 and 
offered capacity building technical assistance to local grassroots organizations.    
She is currently serving as the Executive Administrator for the Jacksonville Network for Strengthening 
Families Initiative, a program she co-developed and implemented in 2002. The program offers a holistic 
approach to strengthening families. Objectives of the program include increasing the number of prepared 
marriages, reducing divorce rates and encouraging financial and emotional support for children. These 
objectives are achieved through providing families with empowerment training using Dr. Stephen Covey’s 
“7 Habits of Successful Families”, a curriculum she worked with Dr. John Covey to customize for 
Jacksonville. Families are then connected to issue specific services offered through one of 54 Network 
Partners. Over 3,000 participants have successfully graduated from the program. 
______________________________________________________________________________ 
 
Frank DeCarlo is currently the Director of Employment for the Erie County Department of Social 
Services.  In this capacity, he administers employment services for 12,000 participants and manages a staff 
of 225 employees.  Vital to his position is his ability to coordinate services with other governmental and 
community organizations involved in similar activities throughout New York State.  Recently, he facilitated 
the complete reorganization of the Employment Division, centralizing functions that enable participants to 
better access both case management and employment services. 
 
Mr. DeCarlo is directly involved with obtaining funds and planning numerous initiatives designed to assist 
participants in meeting the new federal TANF requirements.  His tenure has been marked by his ability to 
problem solve and implement challenging programming and services that have yielded measurable results. 
He has implemented a unique subsidized employment program which annually places over 400 TANF 
participants into jobs. Over the past five years, this initiative has recorded a 75% retention rate for 
participants employed through this program. The emphasis of the program is to meet hiring needs of local 
employers and train welfare participants to become a viable part of the workforce. 
 
In addition, community sites have been developed to accommodate required work experience activities and 
educational opportunities for TANF participants.  These sites have proved invaluable for obtaining the 
current 41% TANF participation rate. The sites are located at various not-for-profit agencies and 
community  
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centers that are strategically located throughout the city providing better access to participants. This 
concept also provides hands-on training as well as additional supportive services at the sites including job 
development and intensive case management services.  Mr. DeCarlo also serves on the Vocational 
Technical Advisory Council at EOC; a division of the State University of New York at Buffalo. 
 
Mr. DeCarlo received his Bachelor’s of Science Degree from the State University of New York at Buffalo 
in 1977 and his Master Degree in Human Services Management from Buffalo State College in 1990.  
______________________________________________________________________________ 
 
Deborah Eisner, a Consultant at Public Consulting Group, has significant experience providing policy 
analysis, business diagnosis, program design, expenditure analysis, and implementation assistance for 
Temporary Assistance for Needy Families (TANF) programs and projects.   
 
Ms. Eisner has advised several governmental agencies on responses to changes to the federal TANF law 
mandated by the Deficit Reduction Act of 2005 and the Final Rule published in February 2008. Currently, 
she is working with the County of San Diego to design and implement an upfront engagement program, 
with the States of Massachusetts and Michigan to access the TANF Contingency Fund, and with the States 
of Georgia and Utah to identify TANF MOE eligible spending.  Her work in San Diego County included a 
review of current county practices and recommendations to help the county improve its work participation 
rate.  The Contingency Fund and TANF MOE work includes the identification of existing state 
expenditures that can be leveraged to meet TANF requirements.   
 
Previously, Ms. Eisner worked with the Tennessee Department of Human Services to transition its Families 
First TANF program off an AFDC waiver and to bring the program into compliance with new federal 
regulations.  She has also performed general TANF consulting work for the Massachusetts Department of 
Transitional Assistance and Chicago Public Schools.  In this capacity, she researched regulatory and 
compliance questions about TANF and the impact of the Deficit Reduction Act.   
 
In August 2008, Ms. Eisner co-presented a discussion on “Approaches to Upfront Engagement for TANF 
Clients” at the National Association of Welfare Research and Statistics (NAWRS) annual workshop that 
highlighted the San Diego County diversion pilot project.  She presented on performance-based contracting 
at the same conference in August 2007. Additionally, she has prepared and presented a training session for 
PCG employees about the Deficit Reduction Act and its impact on TANF policy and procedure.   
 
Prior to joining PCG, Ms. Eisner was a community journalist in the Boston metropolitan area.  She holds a 
Bachelor of Arts degree from Brandeis University and a Master of Science in Public Affairs degree from 
the McCormack Graduate School of Policy Studies at the University of Massachusetts-Boston. 
______________________________________________________________________________ 
 
Susan Hansen is an Employment Services Coordinator with the Orange County Employment and 
Training Administration in Orange County, New York.  She began working for Orange County 
Employment and Training Administration in 1995. She has coordinated the LIVES Program which links 
disabled TANF participants with Vocational Services for Individuals with Disabilities. The participants 
received  
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case management, skills training, job coaching, and placement. She also worked as a Job Developer to 
introduce Orange County employers to the various services provided by Orange County’s One-Stop 
Employment Center. She counseled TANF and TANF 200% participants in the area of career/personal 
development and interviewing techniques. Career goals were met through a combination of On-the-Job 
and vocational skilled training programs. She has coordinated the Securing Prosperity Grant, a model pilot 
program that connected WIA One-Stop services with the training and placement of TANF individuals. She 
also coordinated the Educational Gain for Employment Program, a program that partnered Orange County 
Employment and Training Administration with Orange/Ulster BOCES, a vocational technical center. 
BOCES and ETA recruited TANF students, increased educational levels, obtained credentials, and placed 
and retained TANF enrollees in quality employment.  
 
Ms. Hansen currently supervises one of the Welfare to Work Units in Orange County.  This unit serves 
both TANF and Safety Net populations.  
______________________________________________________________________________ 
 
Sandie Hoback, Consultant, has over 25 years experience in improving the delivery of workforce 
development and human service programs.  As a welfare director for the state of Oregon, she led the state 
in one of the most effective and successful welfare reform efforts in the nation.  Much of this success was 
dependent upon changing the culture of the agency, from one preoccupied with process to one focused on 
positive participant outcomes.  Underlying this cultural shift was the development and use of performance 
outcomes and measures, as well as integrating needed services from a number of agencies into a 
comprehensive system.  Additionally, Ms. Hoback has extensive knowledge and experience in developing 
and implementing private sector subsidized employment programs. 
 
For the last several years, Ms. Hoback has been consulting nationally.  She has assisted numerous states and 
cities in improving and integrating their delivery of workforce development and human service programs. 
______________________________________________________________________________ 
 

Mark Hoover is Executive Director of The Nicholson Foundation whose mission is to improve the lives 
of families and children through enhancing the resources and program effectiveness in the city of Newark, 
in Essex and in other northern New Jersey counties. The programs include offender reentry, child welfare, 
the education system, and poverty reduction to name a few.  He is also CEO of Hoover International 
Partners which provides consulting services exclusively outside of New Jersey to a variety of cities, and 
dozens of states, non-profits, and foundations.  

Mr. Hoover is an accomplished international consultant. In the past four years, he has directed the 
consulting team engaged by the Israeli Government to implement a welfare-to-work reform. He has also 
advised a number of European governments, including Germany and Holland.  He has a major 
engagement with the Labor Ministry in Denmark and has recently completed consulting service with the 
Jamaican Government. 

Previously, Mr. Hoover worked for the Giuliani Administration for over four years as the First Deputy 
Commissioner of The Human Resources Administration for New York City functioning as The Chief 
Operating Officer. This organization consisted of 17,000 employees and a budget of over $18 billion 
annually. Extensive reform and development of unique and special programs were implemented to address 
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the many challenges of the over 2 million New Yorkers served by the agency’s extensive welfare, health, 
work force, mental health, and substance abuse programs. Most notably, welfare caseloads decreased from 
around 1.2 million people to fewer than 500,000. 

Mr. Hoover has over 30 years of high-level government experience in human services, welfare reform, and 
workforce development.  He was one of the key principals in the Thompson Administration in Wisconsin 
in implementing a series of comprehensive human services, workforce development and welfare reform 
initiatives including W-2, which played a major role in shaping the Federal Welfare Reform legislation, 
passed by Congress in 1996. 
______________________________________________________________________________ 
 
Monte Murphy is the Shasta College CalWORKs program Project Coordinator.  He began his collegiate 
career at Shasta College in 1991 after working in the private sector as a Manager, District Supervisor, and 
Vice President for a major retail chain.  Mr. Murphy’s first assignment was with was the EOPS/CARE 
department where he worked for over ten years.  For the past seven years, he has been the Project 
Coordinator for the Shasta College CalWORKs program. 
______________________________________________________________________________ 
 
Marsha Netus has more than ten years professional experience in Workforce Development. She began 
her career specializing in the welfare to work population with America Works. Her passion for this field led 
her to help hundreds of TANF participants move from a dependency status to becoming self-sufficient. 
She is a true believer that when given the right resources, people will succeed.  
 
Ms. Netus has worked for America Works in a variety of roles including; Corporate Representative, 
Orientation and Assessment Instructor, and Training Manager. She currently serves as the General 
Manager for America on Demand, a temporary staffing agency, and the Work Experience Manager for 
America Works. In her dual roles, she has designed and implemented creative initiatives to enhance client 
participation and improve overall Federal and State work participation rates.  
 
Ms. Netus earned her Master’s degree in Career Development at the College of New Rochelle, and her 
Bachelor of Arts in Speech Communication from Iona College. She is currently a doctoral candidate in 
Educational Leadership at the University of Phoenix. Ms. Netus served on numerous committees speaking 
on various topics related to workforce development. She served as a panelist specializing in retention and 
working with difficult populations.  She is a member of the National Career Development Association, 
Society for Human Resource Management, and the National Association of Professional Women.  
______________________________________________________________________________ 
 
Anthony Ong, an Associate Manager at Public Consulting Group (PCG), has twelve years of experience in 
the areas of policy analysis, business diagnosis, program design, program evaluation, expenditure analysis, 
and implementation of projects involving nearly all federal health and human services funding sources, 
including: TANF and TANF MOE, Titles II (SSA), III (OAA), IV-D (Child Support), IV-E (Foster Care), 
XVI (SSI), XIX (Medicaid), CCDF (Child Care), Food Stamps, and SSBG (Social Services).  His expertise  
 
of the various funding sources and their eligibilities has been critical for the development of new strategies 
to improve TANF agency performance in the most effective and creative manner.   
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Currently, in the County of San Diego (CA), Mr. Ong is managing the development and implementation of 
a pilot project for an “upfront” diversion program that will identify and channel the most work-ready 
individuals toward incentive-based short-term intensive job search and readiness activities as a way to help 
participants gain self-sufficiency and avoid long-term TANF assistance.  Additionally, Mr. Ong manages a 
project with the Commonwealth of Massachusetts that draws $91.8M in additional annual federal funds 
from the TANF Contingency Fund and converts it to state general revenue. Mr. Ong also manages a 
project in the State of Georgia that is assisting in the identification of new state sources of TANF MOE, as 
well as the development of a 5-year business plan to manage these expenditures.  In 2006-2007, Mr. Ong 
served as the Project Manager of a complete re-design of the State of Tennessee TANF program that 
updated the program from an expiring AFDC waiver to a full TANF structured program that meets the 
DRA and subsequent TANF Final Rule requirements. Mr. Ong worked on TANF and TANF MOE 
engagements dating back to 1999 with the states of Colorado and North Carolina as well as the Chicago 
Public Schools.  In August 2008, Mr. Ong co-presented on “Approaches to Upfront Engagement for 
TANF Clients” at the National Association of Welfare Research and Statistics (NAWRS) annual workshop 
that highlighted the San Diego County diversion pilot project.   
 
Mr. Ong earned a Master of Business Administration from Clark University in 2005, a Master of Science in 
Public Affairs from the McCormack Graduate School of Policy Studies at the University of Massachusetts 
Boston in 1999, and Bachelor of Arts in Political Science from the University of Massachusetts Amherst in 
1994. 
______________________________________________________________________________ 
 
Paul Saeman is a member of Turner Government Operations and works as part of the American Institute 
for Full Employment team. Mr. Saeman has over 26 years of experience in developing and managing welfare 
and welfare-reform programs in the Wisconsin State government and the New York City government..     
 
During the development of Wisconsin Works, Mr. Saeman was the primary developer of the supporting IT 
system and has since held numerous management and supervisory positions responsible for systems 
development, analysis, federal reporting, and program evaluation. In both Wisconsin and New York City, 
he was responsible for leading agency-wide groups charged with increasing work program participation for 
TANF, FSET, and other work programs. He was integral to the development of Wisconsin’s innovative W-
2 program and New York City’s welfare reform initiatives. He has degrees in government, administration, 
and business automation. 
______________________________________________________________________________ 
 
Jason Turner is currently the President of Turner Government Operations, and specializes in improving 
management effectiveness and extending work-based reforms throughout human service programs.  Mr. 
Turner served as the Director of the former AFDC program at HHS between 1989 and 1993.  At that time, 
Mr. Turner was responsible for the Federal implementation of the newly enacted JOBS welfare-to-work 
program.  From 1998 through 2001, Mr. Turner worked for New York’s Mayor Giuliani as his Human 
Resources Commissioner.  His continual efforts regarding work-based reforms across the country are 
widely respected.  Mr. Turner holds a B.A. in History from Columbia University. 
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Appendix D: Participant List 

 
COUNTY TEAM MEMBERS 

Alameda County  
Rhonda Boykin 
Supervising Program Specialist 
Social Services Agency, Employment 
Services Dept. 
24100 Amador St., 6th Flr 
Hayward, CA 94545 
510-259-3891 
RBoykin@acgov.org 

Lorena Briseno 
Program Specialist 
Social Services Agency, Employment 
Services Dept. 
24100 Amador St., 6th Flr 
Hayward, CA 94545 
510-259-3811 
LBriseno@acgov.org 

Gana Eason 
Division Director 
Social Services Agency, Employment 
Services Dept. 
2000 San Pablo Avenue, 4th Floor 
Oakland, CA 94612 
510-208-9966 
GEason@acgov.org 

Mary Miller 
Program Manager 
Social Services Agency, Employment 
Services Dept. 
2000 San Pablo Avenue, Rm 239 
Oakland, CA 94612 
510-208-0910 
MPMiller@acgov.org 

 
Ernesto Rivas 
Program Services Specialist 
Social Services Agency, Employment 
Services Dept. 
2000 San Pablo Avenue, 4th Floor 
Oakland, CA 94612 
510-271-9127 
ERivas@acgov.org 

Sam Tuttelman 
Assistant Agency Director 
Social Services Agency, Employment 
Services Dept. 
2000 San Pablo Avenue, 4th Floor 
Oakland, CA 94612 
510-891-0704 
STuttelman@acgov.org 

Humboldt County  
Michael Hunsinger 
Program Manaber II, CalWORKs/WtW 
Humboldt County DHHS-SSB 
929 Koster Street 
Eureka, CA 95501 
707-268-3460 
mhunsinger@co.humboldt.ca.us 

Andy Rix 
Administrative Analyst 
Humboldt County DHHS-SSB 
929 Koster Street 
Eureka, CA 95501 
707-268-3444 
arix@co.humboldt.ca.us 

Donna Wheeler 
Deputy Director, SSB 
Humboldt County DHHS-SSB 
929 Koster Street 
Eureka, CA 95501 
707-476-4702 
dwheeler@co.humboldt.ca.us 
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Kern County  
Diane Blankenship 
Assistant Program Director 
Kern County Department of Human Services 
PO Box 511 
100 East California Ave 
Bakersfield, CA 93302 
661-631-6840 
blankend@co.kern.ca.us 

Debbie Davis 
Program Director 
Kern County Department of Human Services 
PO Box 511 
100 East California Ave 
Bakersfield, CA 93302 
661-633-7115 
davisd@co.kern.ca.us 

Pam Holiwell 
Assistant Director 
Kern County Department of Human Services 
100 E. California Avenue 
Bakersfield, CA 93307 
661-631-6136 
holiwep@co.kern.ca.us 

Kathy Manning 
Assistant Program Director 
Kern County Department of Human Services 
PO Box 511 
100 East California Ave 
Bakersfield, CA 93302 
661-631-6776 
manningk@co.kern.ca.us 

Susan Price 
Assistant Program Director 
Kern County Department of Human Services 
100 E. California Avenue 
Bakersfield, CA 93307 
661-635-2757 
prices@co.kern.ca.us 
 
 
 
 
 

Dianne Rosso 
Assistant Program Director 
Kern County Department of Human Services 
PO Box 511 
Bakersfield, CA 93302 
661-631-6083 
rossod@co.kern.ca.us 

Bill Wise 
Assistant Program Director 
Kern County Department of Human Services 
PO Box 511 
100 East California Ave 
Bakersfield, CA 93302 
661-631-6497 
wiseb@co.kern.ca.us 

Los Angeles County  
Philip Browning 
Director 
Los Angeles County - Department of Public 
Social Services 
12860 Crossroads Parkway South 
City of Industry, CA 91746 
562-908-8383 
PhilipBrowning@dpss.lacounty.gov 

Pat Cook 
Chief 
Los Angeles County - Department of Public 
Social Services 
12860 Crossroads Parkway South 
Industry, CA 91746 
562-908-8544 
patcook@dpss.lacounty.gov 

Robert Lee 
Human Services Administrator III 
Los Angeles County - Department of Public 
Social Services 
12820 Crossroads Parkway South 
City of Industry, CA 91746 
562-908-5740 
RobertLee@dpss.lacounty.gov 
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Rosalia Montero 
GAIN Services Worker 
Los Angeles County - Department of Public 
Social Services 
3833 S. Vermont Ave  3rd Floor 
Los Angeles, CA 90037 
323-730-6444 
rosaliamontero@dpss.lacounty.gov 

Lorena Montes 
Human Services Administrator I 
Los Angeles County - Department of Public 
Social Services 
9320 Telstar Ave. Ste. 132 
El Monte, CA 91731 
626-312-6095 
lorenamontes@dpss.lacounty.gov 

Lorraine Sinelkoff 
Human Services Administrator II 
Los Angeles County - Department of Public 
Social Services 
12820 Crossroads prkwy south 
city of industry, CA 91746 
562-908-5863 
lorrainesinelkoff@dpss.lacounty.gov 

Dorothy Washington 
Human Services Administrator III 
Los Angeles County - Department of Public 
Social Services 
2959 Victoria Street 
Rancho Dominguez, CA 90221 
310 603-8000 
dorothywashington@dpss.lacounty.gov 

Madera County  
Mary Gallegos 
Employment and Training Worker II 
Madera County Department of Social Services 
629 East Yosemite 
P. O. Box 569 
Madera, CA 93639 
559-662-8335 
mary.gallegos@madera-county.com 
 
 
 

Miguel Gonzalez 
E.T.S. 
Madera County Department of Social Services 
PO Box 569 
Madera, CA 93639 
559-662-8308 
amanda.cook@co.madera.ca.us 

Lisa Heber 
E.T.W. III 
Madera County Department of Social Services 
PO Box 569 
Madera, CA 93639 
559-662-8308 
amanda.cook@co.madera.ca.us 

Merced County  
Deborah Dunn 
Staff Services Analyst 
Merced County Human Services Agency 
P. O. Box 112 
Merced, CA 95341 
209-385-3000 
ddunn@hsa.co.merced.ca.us 

Heidi Hall 
Program Manager 
Merced County Human Services Agency 
P. O. Box 112 
Merced, CA 95341 
209-385-3000 
hhall@hsa.co.merced.ca.us 

Rebecca Petty 
Family Services Supervisor 
Merced County Human Services Agency 
P. O. Box 112 
Merced, CA 95341 
209-385-3000 
rpetty@hsa.co.merced.ca.us 

Nicole Pollack 
Deputy Director 
Merced County Human Services Agency 
P. O. Box 112 
Merced, CA 95341 
209-385-3000 
npollack@hsa.co.merced.ca.us 
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Monterey County  
Marie Talley 
Management Analyst III 
Monterey County Department of Social & 
Employment Services 
713 La Guardia St. 
Salinas, CA 93905 
831-755-3433 
talleymd@co.monterey.ca.us 

Barbara Verba 
Branch Director 
Monterey County Department of Social & 
Employment Services 
1000 S. Main St., Suite 208 
Salinas, CA 93901 
831-796-1520 
verbab@co.monterey.ca.us 

Susan West 
Management Analyst 
Monterey County Department of Social & 
Employment Services 
730-B La Guardia Street 
Salinas, CA 93905 
831 755 3470 
westsj@co.monterey.ca.us 

Riverside County  
Melanie Burkhardt 
Supervising Program Specialist 
Riverside County DPSS 
4060 County Circle Drive 
Riverside, CA 92503 
951-358-3844 
MBURKHAR@riversidedpss.org 

Tammy Childress 
Regional Manager 
Riverside County DPSS 
4060 County Circle Dr. 
Riverside, CA 92503 
951-358-4010 
TMCHILDR@riversidedpss.org 
 
 
 

Sheri Studebaker 
Administrative Manager 
Riverside County DPSS 
4060 County Circle Drive 
Riverside, CA 92503 
951-358-4010 
SSTUDEBA@riversidedpss.org 

San Bernardino County  
Supriya Barrows 
Program Specialist 
San Bernardino County - Program Development 
Division 
825 E. Hospitality Lane 
825 E. Hospitality Lane 
San Bernardino, CA 92415 
909-383-9661 
sbarrows@hss.sbcounty.gov 

Mary Chase 
Supervising Program Specialist 
San Bernardino County - Program Development 
Division 
San Bernardino, CA 92415 
909-383-9654 
mchase@hss.sbcounty.gov 

Michael De La Rosa 
Deputy Director 
San Bernardino County - Transitional Assistance 
Department 
150 So. Lena Rd. 
San Bernardino, CA 0 
909-388-0201 
mdelarosa@hss.sbcounty.gov 

Jacquelyn James 
Regional Manager 
San Bernardino County - Transitional Assistance 
Department 
150 So. Lena Rd. 
San Bernardino, CA 0 
909-388-0257 
jamesj@hss.sbcounty.gov 
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Nathaniel Rodriguez 
Employment Services Manager 
San Bernardino County - Transitional Assistance 
Department 
9655 9th St. 
Hesperia, CA 92345 
760-956-4697 
narodriguez@hss.sbcounty.gov 

Nancy Swanson 
Director 
San Bernardino County - Transitional Assistance 
Department 
150 So. Lena Rd. 
San Bernardino, CA 0 
909-388-0245 
nswanson@hss.sbcounty.gov 

San Diego County  
Brigit Cooper 
Program Specialist II 
San Diego County - Health & Human Services 
Agency 
1700 Pacific Hwy, Ste. 323 
San Diego, CA 92101 
619-515-6561 
brigit.cooper@sdcounty.ca.gov 

Yvonne Hose 
Program Specialist 
San Diego County - Health & Human Services 
Agency 
1700 Pacific Highway, Rm 323 
San Diego, CA 92101 
619-685-2609 
yvonne.hose@sdcounty.ca.gov 

Elizabeth Locano 
CalWORKS Program, Employement Services 
Manager 
San Diego County - Health & Human Services 
Agency 
1700 Pacific Hwy 
SAN DIEGO, CA 92101 
619-685-2501 
elizabeth.locano@sdcounty.ca.gov 
 
 

Kristina Pinto 
Administrative Analyst II 
San Diego County - Health & Human Services 
Agency 
1700 Pacific Hwy 
San Diego, CA 92101 
619-515-6740 
kristina.pinto@sdcounty.ca.gov 

Jaye Yoshonis 
Assistant Deputy Director 
San Diego County - Health & Human Services 
Agency 
1700 Pacific Highway Rm 203 
San Diego, CA 92101 
619-515-6538 
jaye.yoshonis@sdcounty.ca.gov 

San Luis Obispo  
Suzanne Garcia 
Employment Services Supervisor 
Dept of Social Services 
9415 El Camino Real 
Atascadero, CA 93422 
805-461-6276 
sgarcia@co.slo.ca.gov 
 
Chris Haggie 
Program Manager 
San Luis Obispo County 
P.O. Box 8119 
San Luis Obispo, CA 93403 
805-781-1897 
chaggie@co.slo.ca.us 

Rosalinda Zepeda 
ERS IV, Department of Social Services 
1086 Grand Avenue 
Arroyo Grande, CA 93420 
(805) 474-2075 
mczapeda@sbcglobal.net 
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San Mateo County  
Elsa Dawson 
Economic Self Sufficiency Director 
San Mateo County Human Services Agency 
550 Quarry Road 
San Carlos, CA 94070 
650-802-5026 
edawson@smchsa.org 

Jennifer Rogers 
WtW Coordinator 
San Mateo County Human Services Agency 
550 Quarry Road 
San Carlos, CA 94070 
650-802-6454 
jrogers@smchsa.org 

Shannon Speak 
CalWORKs Program Manager 
San Mateo County Human Services Agency 
550 Quarry Road 
San Carlos, CA 94070 
650-802-6576 
sspeak@smchsa.org 

Solano County  
Patti Brennan 
Program Specialist 
Solano County H&SS 
425 Executive Court, North 
MS 1-700 
Fairfield, CA 94534 
707-784-3810 
pjbrennan@solanocounty.com 

Patricia Edie 
QA Supervisor 
Solano County, HSS, E&ES 
355 Tuolumne STt. 
MS 20-310 
Vallejo, CA 94590 
707-553-5907 
Tedie@solanocounty.com 
 
 
 
 
 

Alex Kahn 
E &ES Manager 
Solano County H&SS 
275 Beck Ave 
Fairfield, CA 94533 
707-784-8800 
AKahn@solanocounty.com 

Christiana Smith 
Deputy Director, Employment & Eligibility 
Services 
Solano County Health & Social Services 
355 Tuolumne Street 
Vallejo, CA 94590 
707-553-5173 
cjsmith@solanocounty.com 

Sheri Toy 
Policy Development and CalWIN Manager 
Solano County Health & Social Services 
425 Executive Court North 
Fairfield, CA 94534 
707-784-3800 
stoy@solanocounty.com 

Ava Williams 
Employment and Eligibility Services Manager 
H&SS Employment and Eligibility Services 
355 Tuolumne Street 
Vallejo, CA 94590 
707-580-5787 or 707-553-5703 
awilliams@solanocounty.com 

Sonoma County  
Sherry Alderman 
Section Manager 
Sonoma County Human Services Department 
P.O. Box 1539 
Santa Rosa, CA 95405 
707-565-5508 
salderma@schsd.org 

Karen Fies 
Division Director 
Sonoma County Human Services Department 
2227 Capricorn Way 
Suite 207 
Santa Rosa, CA 95407 
707-565-8501 
kfies@schsd.org 
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Hope Hamby 
Program Planning Analyst 
Sonoma County Human Services Department 
PO Box 1539 
Santa Rosa, CA 95402 
707-565-5646 
hhamby@schsd.org 

Tehama County  
Janet Blackketter 
Administrator 
Job Training Center 
310 S. Main St. 
PO Box 1515 
Red Bluff, CA 96080 
530-529-7000 
jblackketter@ncen.org 

Barbara Boggio 
Employment/APS Program Manager 
Tehama County Department of Social Services 
310 S. Main St. 
PO Box 1515 
Red Bluff, CA 96080 
530-528-4112 
bboggio@tcdss.org 

Teresa Curiel 
Deputy Director 
Tehama County Department of Social Services 
310 S. Main St. 
PO Box 1515 
Red Bluff, CA 96080 
530-528-4112 
tcuriel@tcdss.org 

Denise Irwin 
Employment Training Worker III 
Tehama County Department of Social Services 
310 S. Main St. 
PO Box 1515 
Red Bluff, CA 96080 
530-528-4112 
dirwin@tcdss.org 
 
 
 
 

Laurie Nelson 
Analyst II 
Tehama County Department of Social Services 
310 S. Main St. 
PO Box 1515 
Red Bluff, CA 96080 
530-528-4112 
lnelson@tcdss.org 

Nancy Overall 
Employment Training Worker III 
Tehama County Department of Social Services 
310 S. Main St. 
PO Box 1515 
Red Bluff, CA 96080 
530-528-4112 
noverall@tcdss.org 

Tulare County  
Jason Britt 
TulareWORKs Divison Manager 
Tulare County Health & Human Services Agency 
Tulare County Health & Human Services Agency 
5957 South Mooney Boulevard 
Visalia, CA 93277 
559-737-4660 Ext 2326 
JBritt@tularehhsa.org 

Tessa Houston 
CalWORKs Program Specialist-Employment 
Services 
Tulare County Health & Human Services Agency 
Tulare County Health & Human Services Agency 
5957 South Mooney Boulevard 
Visalia, CA 93277 
559-737-4660 Ext 2120 
THouston@tularehhsa.org 

Silvia Nacianceno 
TulareWORKs Unit Manager 
Tulare County Health & Human Services Agency 
Tulare County Health & Human Services Agency 
5957 South Mooney Boulevard 
Visalia, CA 93277 
559-793-3605 
snacianc@tularehhsa.org 
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Ventura County  
Loan Nguyen 
Program Manager 
Ventura County 
980 Enchanted Way, Suite 105 
Simi Valley, CA 93065 
805-955-2213 
Loan.Nguyen@ventura.org 

Miguel Orozco 
Program Manager 
Ventura County 
855 Partridge Drive 
Ventura, CA 93003 
805-477-5348 
miguel.orozco@ventura.org 

Yolo County  
Lindsey Mitchell 
Administrative Services Analyst 
Yolo County Dept of Employment & Social 
Services 
25 N Cottonwood St 
Woodland, CA 95695 
530-661-2721 
lindsey.mitchell@yolocounty.org 

Nancy O'Hara 
Assistant Director 
Yolo County Dept of Employment & Social 
Services 
25 N Cottonwood St 
Woodland, CA 95695 
530-661-2945 
nancy.ohara@yolocounty.org 

Tanya Provencher 
Employment & Social Services Division Manager 
Yolo County Dept of Employment & Social 
Services 
25 N Cottonwood St 
Woodland, CA 95695 
530-661-2702 
tanya.provencher@yolocounty.org 
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ACADEMY FACILITATORS AND STAFF 
 
Stephanie Barr 
Associate 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22030 
703-279-6247 
sbarr@icfi.com 
 

Kerry Carmichael 
Sr. Conference Manager 
The Fain Group 
P.O. Box 1579 
Lexington, VA 24450 
301-942-5579 
leslie@faingroup.com 
 

Marc Clark 
Manager 
ICF International, Inc 
9300 Lee Highway 
8th Floor 
Fairfax, VA 22031 
703-218-2552 
Marcclark@icfi.com 
 

Leslie Fain 
Principal 
The Fain Group 
P.O. Box 1579 
Lexington, VA 24450 
301-942-5579 
leslie@faingroup.com 
 

Alexis Flanagan 
Technical Assistance Specialist 
The Dixon Group 
118 Q Street, NE 
Washington, DC 20002 
202-281-2817 
aflanagan@dixongroup.com 
 

Louisa Fuller 
Manager 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22030 
703-279-6224 
lfuller@icfi.com 
 

 

Patrick Heiman 
Associate 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22030 
703-383-3326 
Pheiman@icfi.com 
 

Jeanette Hercik 
Vice President 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22130 
703-219-4307 
jhercik@icfi.com 
 

Thomas (TJ) Horwood 
Manager 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22030 
703-279-6234 
thorwood@icfi.com 
 

Yvette Lamb 
Senior Manager 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22030 
703-383-3351 
ylamb@icfi.com 
 

Kent Peterson 
Partner 
Peterson and Associates 
4318 Rainbow Blvd 
Suite 354 
Kansas City, KS 66013 
913-432-0585 
kentjpeterson@aol.com 
 

Jennifer Rackliff 
Associate 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22030 
703-383-3307 
jrackliff@icfi.com 
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Renee Rainey 
Senior Associate 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22030 
202-297-0953 
rrainey@icfi.com 

Jacqueline Schmidt 
Research Assistant 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22030 
703-219-3767 
JSchmidt@icfi.com 

Christina Techico 
Manager 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 22030 
703-277-6697 
ctechico@icfi.com 

Jacqueline Thomas 
Project Director 
The Dixon Group 
118 Q Street, NE 
Washington, DC 20002 
202-281-2811 
jthomas@dixongroup.com 

Damon Waters 
Associate 
ICF International, Inc 
10530 Rosehaven Street, Suite 400 
Fairfax, VA 20009 
703-383-3317 
dwaters@icfi.com 
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CALIFORNIA DEPARTMENT OF SOCIAL SERVICES AND COUNTY WELFARE DIRECTORS 
ASSOCIATION STAFF 
Tina Chiginsky 
Section Chief 
California Department of Social Services 
744 P Street 
M.S. 16-33 
Sacramento, CA 95814 
916-651-2052 
tina.chiginsky@dss.ca.gov 

Salena Chow 
Analyst 
California Department of Social Services 
744 P Street 
M.S. 16-33 
Sacramento, CA 95814 
916-651-8212 
salena.chow@dss.ca.gov 

Kären Dickerson 
Branch Chief 
California Department of Social Services 
744 P Street 
M.S. 16-26 
Sacramento, CA 95814 
916-651-6562 
karen.dickerson@dss.ca.gov 

Anastasia Dodson 
Senior Policy Analyst 
County Welfare Directors Association 
925 L Street, Suite 350 
Sacramento, CA 95814 
916-443-1749 
adodson@cwda.org 

Teri Ellen 
Section Chief 
California Department of Social Services 
744 P Street 
M.S. 16-33 
Sacramento, CA 95814 
916-654-1785 
teri.ellen@dss.ca.gov 
 
 

Venus Garth 
CEA II 
California Department of Social Services 
744 P Street 
Sacramento, CA 95814 
916-657-3442 
Venus.Garth@dss.ca.gov 

Pierre Imbert 
Deputy Director 
California Department of Social Services 
744 P Street 
M.S. 17-11 
Sacramento, CA 95814 
916-657-2598 
venience.kennerly@dss.ca.gov 

Akhtar Khan 
California Department of Social Services 
744 P Street 
Sacramento, CA 95814 
916-657-2023 
Akhtar.Khan@dss.ca.gov 

Damien Ladd 
Manager 
California Department of Social Services 
744 P Street 
M.S. 16-33 
Sacramento, CA 95814 
916-654-1451 
damien.ladd@dss.ca.gov 

Frank Mecca 
Executive Director 
County Welfare Directors Association of 
California 
925 L Street, Suite 350 
Sacramento, CA 95814 
916-443-1749 
fmecca@cwda.org 
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Charr Lee Metsker 
Deputy Director 
California Department of Social Services 
744 P Street 
M.S. 17-08 
Sacramento, CA 95814 
916-657-3546 
molly.thomas@dss.ca.gov 
 

Paul Smilanick 
California Department of Social Services 
744 P Street 
M.S. 8-90 
Sacramento, CA 95814 
916-657-1789 
Paul.Smilanick@dss.ca.gov 
 

John Wagner 
Director 
California Department of Social Services 
744 P Street 
M.S. 17-11 
Sacramento, CA 95814 
916-657-2598 
janet.chacon@dss.ca.gov 
 

Christine Webb-Curtis 
Bureau Chief 
California Department of Social Services 
744 P Street 
M.S. 16-33 
Sacramento, CA 95814 
916-651-9915 
chris.webb-curtis@dss.ca.gov 
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Appendix E: Evaluation Summary 

 
I.  Overview 
 
On September 22 – 24, 2008, the California Counties Technical Assistance Academy, a facilitated two 
and a half day event, introduced staff from eighteen California counties to new programs, strategies, 
and ideas to strengthen their capacity to achieve higher levels of work participation rates. Over 100 
participants attended the Academy, including representatives from 18 county agencies in California, 
California Department of Social Services (CDSS), the California Welfare Directors Association (CWDA), 
the U.S. Department of Health and Human Services Administration for Children and Families, Office of 
Family Assistance, and facilitators from ICF International, Inc. Content specialists from around the 
country, including California, Florida,  New York, Texas, Wisconsin, and others, provided resources, 
technical assistance, and guidance to counties in creating and designing programs that promote 
greater self‐sufficiency for CalWORKs participants.  
 
Sixty‐five participants filled out evaluations of this Academy, and their scores and sample responses 
are detailed in Section II. Eleven questions were asked, four being on a Likert type scale, and seven 
being open ended. The feedback of the Academy was overwhelmingly positive. Participants 
appreciated the design of the Academy, which enabled counties to specify which topics they wanted 
to focus on, who to meet with, and allowed for a great deal of individual attention. They also 
appreciated the wide range of knowledge shared by content faculty. Of the scores on the first four 
questions, adequate time allotted for action planning, although still high, was scored the lowest (4.12 
out of 5). The appropriateness and relevance of the topics and sessions included in the agenda was 
scored the highest (4.58 out of 5). 
 
Out of the four identified Academy content topics of bridging activities, employer outreach and job 
development, innovative services and incentives, and home visits and sanction re‐engagement 
activities, 32 participants or 35% focused on bridging activities.  Participants found the Business 
Access program in Dallas, Texas, an at home distance learning program, a new and innovative idea. 
Many counties focused on multiple activities, and these numbers are incorporated into each activity.  
Critical concepts participants learned were grouped into concepts around bridging activities (15), 
other (11), engagement (10), data (8), employment (7), and collaboration/partnerships (6). Concepts 
around bridging activities were the most cited because most likely it was the most focused on topic.  
 
Issues requiring additional discussion were grouped into categories of specific content (14) (intricate, 
based on counties’ discussions), none (7), funding (6), general action planning and implementation (5), 
evaluation (2), and other (1). Remaining challenges were grouped similarly into specific content (20), 
general action planning and implementation (12), funding (11), and evaluation (4), with the addition 
of collaborations/partnerships (3). For pilot counties, responses on additional resources needed to 
fully implement pilot projects mostly pertained to funding (19 or 73%).  
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Other categories included specific topics (3), general action planning and implementation (3), and 
evaluation (1). Lastly, other overall comments participants had about the Academy were grouped into 
comments on the Academy structure/model (14), general comments (14), content of the Academy 
(12), and facilitation comments (7). Sample responses that include positive and negative feedback, 
where applicable, are provided under each category.  Sample responses are in verbatim and not 
edited. In some categories, where responses were individual, all are provided. 

 
II. Evaluation Scores and Sample Comments 
 
1. The Academy agenda included appropriate topics and sessions that are relevant to my county and the 

state.  
 

Strongly Disagree 
1 

 
 

2 

 
 

3 

 
 

4 

Strongly Agree 
5 

Average 
Score 

    2  23  40  4.58 

 
2. Speakers, Academy Facilitators, and Content Faculty at the Academy were well‐prepared. 

Strongly Disagree 
1 

 
 

2 

 
 

3 

 
 

4 

Strongly Agree 
5 

Average 
Score 

    6  22  37  4.48 

 
3. Speakers, Academy Facilitators, and Content Faculty effectively engaged participants in interactive 

discussions.  

 

Strongly Disagree 
1 

 
 
2 

 
 
3 

 
 
4 

Strongly Agree 
5 

Average 
Score 

    3  24  38  4.54 

4. The Academy agenda allotted an adequate amount of time for each county’s team to develop an action 
plan for implementing new ideas. 
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Strongly Disagree 
1 

 
 

2 

 
 

3 

 
 

4 

Strongly Agree 
5 

Average 
Score 

1  2  9  25  27  4.16 

5. What did you find most useful about attending this Academy (i.e., any immediate or long‐term benefits 
to you/your staff that you anticipate as a result of attending)? 

Responses Pertaining to Academy Content (33) (Sample Responses): 
o We have picked up many ideas that we want to implement in our county. We hope to make 

changes in three areas in order to increase WPR overall. 
o The multitude of ideas presented. Ideas have re‐energized me and will certainly benefit staff. 
o I was extremely impressed with the caliber and wide range of knowledge presented by the 

content experts...outstanding.  
o It was comforting to hear that participating counties struggle with similar issues. The strategies 

presented by counties similar to ours were great. It opened the possibility that they could be 
adopted in our county with positive results.  

o Info on OWRA and Business Access. 
o There were a number of great topics—it will take time to decide how valuable the next steps 

will be. It was useful to be able to concentrate on areas that we felt would benefit our county. 
o Ideas for restructuring WTW engagement process to speed service delivery—can be applied 

immediately, and promote distance learning to “fill the gap”—long term.  
o Excellent information on how to improve our ability to engage customers and help them move 

to self‐sufficiency. We will take back some ideas to re‐evaluate how we do business.  
 

Responses Pertaining to Academy Model/Structure (29) (Sample Responses): 
o I liked being able to discuss/plan/work with my county—we don’t seem to be able to do this 

when back at the office. 
o Having the ability to interact and engage with specialists rather than having a lecture type 

environment. 
o Amount of time devoted to county time—and the ongoing assistance of the facilitator. 
o Good structure, good facilitation.  
o Time set aside to brainstorm, talk with peers, discuss problems with consultants, and 

application of discussion into goals/action plan. 
o Having other county members as content specialists, because with budget constraints utilizing 

vendors may not be feasible. 
o Depth of information on strategies vs. general overview we usually get at the larger 

conferences.  
o That our entire team was together and working on a common goal. 



 
 
 
 

FINAL REPORT 
  
 

36 

o Our facilitator was great. She helped us move through issues/problems and develop a plan. 
o This event helped strengthen the partnership between OFA and the state, and promoted 

collaboration across counties—very well done. 
 
6. Please describe the most critical concepts or ideas you learned through this Academy that will best help 

your county or the state achieve higher TANF work participation rates. 
 

Responses Primarily Regarding Bridging Activities (15) (Sample Responses): 
o Business solutions, bridging solutions through the computer. 
o Distance learning model. 
o Distance learning to maximize participation and reduce barriers (transportation and child 

care). Expanding subsidized employment (sharing contract template, letters). 
o Values of distance learning to bridge the gap for partially employed persons. 
o Long distance learning that is great for our participants was a fresh idea—we have paid work 

experience but only use public entities. Here we found other states/counties are using private 
employers as well, some are going to explore this.  

 
Other Responses (11) (Sample Responses): 

o Making a paradigm shift for TANF clients from “what we (state/county) make them do to what 
opportunities they have.” 

o Accountability of clients, staff, and managers—expectations need to be developed. 
o Not to get bogged down in the plan details—keep our eye on the goal. Customers should drive 

our services, not us. 
o Exemplar tools, funding structures/streams/sources, networking with employers—private, 

changing through paradigms. 
o One idea/initiative is not enough. In order to be successful, we need to implement multiple 

ideas. This is in line with the varied populations we have. 
 

Responses Primarily Regarding Engagement (10) (Sample Responses): 
o Restructuring intake process to maximize/speed entry into WPR countable activities. 
o Looking at other activities as upfront engagement, also distance learning. 
o Sanction engagement, dissecting the county’s CalWORKS E/S caseload by category then 

analyzing what works for specific category.  
o Rapid track idea for up‐front engagement: pull out those work‐ready applicant and get them 

immediately doing Job Search to find new employment.  
o Focus on engaging immediately, bring up job development, develop One‐Stop, develop WEX, 

and request that CalWIN project develop/fix ES system. 
o Networking with other counties and collecting information on sanction rates and WPR just 

reinforced my belief that lower sanction % does not correlate to a higher WPR. 
 
Reponses Primarily Regarding Data Management (8) (Sample Responses): 
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o The most critical concepts were regarding harnessing of data in a way that is useful to staff to 
aid in keeping folks engaged.  

o Efficiencies regarding data and how it impacts WPR. 
o Data coordination and tracking for a QA tool and reporting needs.  
o Status versus performance data, starting to think about creative funding, next steps for 

process improvement now that we completed our GAP analysis, and “functional assessment.” 
 

Responses Primarily Regarding Employment (7) (Sample Responses): 
o Subsidized private employment, increased client participation in goal setting/planning, 

distance learning to bridge activities. 
o Engaging private sector to help us increase WPR through subsidized, unsubsidized 

employment. 
o Having a mentor during WEX or when clients have started a new job is critical in their success 

and retention of the job. 
o Performance‐based contracting, re‐thinking philosophies and approaches of getting families to 

work, and applying wrap‐around or holistic approaches. 
 

Responses Primarily Regarding Partnerships/Collaboration (6) (Sample Responses): 
o We need more partnerships and have to re‐organize our priorities and re‐focus our 

philosophies.  
o Very important to work on collaboration with partners and the methods that can be used to 

do so.  
 
7. Please indicate whether your team focused on bridging activities, home visits and sanction 

reengagement activities, employer outreach and job development, and/or innovative services and 
incentives. 

 

o Bridging Activities (32). 
o Employer Outreach and Job Development (21). 
o Innovative Services and Incentives (18).  
o Home Visits and Sanction Re‐engagement (9). 
 

All Topics (6) (Sample Responses): 
o We really looked at all. Focused on bridging activities and innovative services. Highest 

percentages of those who don’t meet WPR are partial participation.  
o Actually, we are interested in all of them in our county and also brought that focus here.  
o State worker—I focused on all. 

 
Other (5) (Sample Responses): 

o Focusing on message to clients and staff—non‐pilot county. 
o None of the above—we focused on expectations and accountability. 
o We are a non‐pilot county—we are going to focus more on our message. 



 
 
 
 

FINAL REPORT 
  
 

38 

o We did—least was innovative services/incentives because it is too much money. 
o Internal redesign, shift motivation, develop staff and client relationships, and employer 

outreach. 
 
8. Were there issues or topics that required additional discussion at this Academy?  If so, please describe. 
 

Responses on Specific Content (14) (Sample Responses): 
o Job development/outreach. 
o Motivating staff and having staff buy‐in. Getting the message out. 
o Concern—tracking distance learning hours, if not using contractor who already has reports 

developed; how to engage local community colleges in distance learning expansion; how to 
engage existing colleges or universities who provide distance learning in the verification 
process. 

o More information from counties that have actually implemented some of the programs that 
were promoted at the Academy. 

o One question consistently asked of the speakers centered on full family sanctions and the 
effects on children and families in their area. 

o Additional discussion on subsidized employment models, non‐TANF funding sources from 
initiatives.  

o Bridging activities. 
o Practical considerations given fiscal environment. 
o Specific strategies for engagement. 
o Perhaps more truly operational strategies for implementation (larger county). 
o It would be good to focus on standards/expectations for staff and accountability.  
o With counties identifying the need to increase core hour activities—a discussion of funding for 

subsidized employment and grant‐based OJT. 
o What is the state doing to bolster the requirements and/or regulations to improve WPR? E.g. 

allow unannounced home visits to sanctioned families. 
 

None (7). 
 
Responses Regarding Funding (6) (Sample Responses): 

o Funding and consistent data collection for WPR. 
o Funding sources/streams/how to secure resources for distance learning and consultants. 
o Possibly the state‐wide budget that was just approved and how it may impact our initiatives.  
o How to accomplish what we need to accomplish with the available tools, even though we 

don’t have funding or adequate staff to do so. 
 

Responses Regarding Action Planning and General Implementation (5) (Sample Responses): 
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o We thought we were headed toward bridging activities but once our goal was stated, it 
became innovative services and incentives. This meant we had to spend additional time 
deciding our action steps. 

o I believe the academy served its purpose well. However, will take us a bit to digest the 
information, share with county—as we share we might identify topics/ideas requiring 
additional discussion.  

o We appreciated the time with our facilitator. She really helped move us along—we may 
benefit from some guidance from her as we progress. 

 
Responses Regarding Evaluation Component of the Pilot (2) (Sample Responses): 

o Evaluation, but that will be covered in a follow up conference call through individual 
state/county calls. 

o Yes, it would have been helpful to know what data would be tracked/evaluated so we could 
correlate it to our goals/objectives.  

 
Other Response (Sample Responses):  

o The final exercise seemed fairly uncomfortable. 
 
9. What remaining challenges would you like addressed through ongoing technical assistance? 
 

Responses on Specific Content (20) (Sample Responses): 
o How to move partial participation to full participation; and hearing what is working for other 

states and counties. 
o Job retention, support, mentoring to help family remain self‐sufficient while remaining on aid. 
o Data evaluation, collections, and methodology.  
o Many of our challenges are internal—getting staff buy‐in and consistency. We have a lot of 

good ideas, but are frustrated with the implementation of new ideas. 
o Full family sanctions to help increase our WPR. 
o Improve CalWIN (ES). 
o WPR is not a valid measure of self‐sufficiency—let’s look at placement, wages and job 

retention at the state and federal levels as measurements of self‐sufficiency.  
o WPR—state alignment with fed expectation. Low WPR, low engagement, reduced funding.  
o Pilot counties were encouraged to focus on a topic, therefore, limited exposure to other 

topics/speakers—would like the opportunity for discussion on employer outreach and 
innovative services. 

o Gaining worker/employer “buy‐in.” With so many challenges and implementation of new 
programs, workers are not as excited about the subject and initiative as we are! 

o Need more practical applications—proven strategies to improve WPR. 
 

Responses Regarding Action Planning and General Implementation (12) (Sample Responses): 
o Refining actions plans and implementation plans. 
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o Additional contact/guidance from experts as the project evolves. 
o Assistance with implementations and assistance in locating sufficient funds with which to 

operate a robust pilot that can generate meaningful results.  
o Ongoing technical support for solicited pilots. Additional expectations and advice. 
o Progress, challenges, results from meeting.  

 
Responses Regarding Funding (11) (Sample Responses): 

o How to leverage or find funding. 
o More information on funding opportunities.  
o Funding and coordination with business access for larger discounts. 
o We would benefit from more info on FSET $ (several experts suggested this as a funding 

source) and WOTC info (so as to better market it). 
 

Responses Regarding Evaluation Component (4) (Sample Responses): 
o Assistance on data collections and project evaluation. 
o Developing the new program, designing the evaluation component at time of developing 

program to help guide programs. 
 

Responses Regarding Collaboration/Networking (3) (Sample Responses): 
o Strengthening partnerships, ideas on changing staff mentality to “we have to help the patient” 

and “we want to help the patient improve their situation.” 
o How about letting us bring out potential and existing partners so they can see what we’re all 

about at the unified, higher level. 
 
10. If your county is a pilot county, what additional resources would you like to assist your county in fully 

implementing your pilot project? 
 

Responses Regarding Funding (19) (Sample Responses): 
o Funding to implement the program, i.e. distance learning and consultants. 
o Financial assistance, continued contact with experts and staff. A chance to talk and network 

with the pilot counties later in the process. 
o Funding (we understand that none is available), and continue meetings at state level with 

Chancellor regarding cooperation of colleges in providing required verifications. 
o Pilot measurement, funding sources for pilots, and technical assistance calls and/or visits. 
o Measurement of pilot, assistance in locating additional funding, assistance with consultation 

with vendors/subject matter experts (distance learning).  
o We would like assistance (money) to bring a consultant/trainer to our county to address 

culture changes and internal relationships. Content specialists’ availability when funding does 
not exist. A commitment to assist/provide additional information beyond the Academy (when 
funding does not exist).  

 
Responses Regarding Resources on Specific Topics (3) (Sample Responses): 

o Collaboration among counties to save $ on distance learning, etc. 
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o System gap analysis, development of survey tools and evaluations, will know more once we 
get into the planning and implementation. 

o To be able to have consistent data collection process for WPR. 
 
Responses Regarding Action Planning and General Implementation (3) (Sample Responses): 

o Discussion of final goals/action steps/measurements with our facilitator. 
o Ongoing technical support for solicited pilots. Additional expectations and advice 
o Ongoing information sharing.  
 

Responses Regarding Evaluation Component of the Pilot (1) (Sample Responses): 
o An evaluator because we don’t have funding to hire one, let alone the time it takes our county 

to go through the contracting process to acquire one. 
 
11. What other comments would you like to share regarding your participation in the Academy? 
 

Academy Structure/Model Comments (14) (Sample Responses): 
o I’d like more time available for counties to discuss their practices in regards to the four areas 

we have focused on. I’d like to see more presentations from California on successful practices.  
o A great amount of good information to process and develop. Love the idea. Should take this 

approach over time.  
o Like the set up of the Academy and the opportunity to share with other counties. 
o It was wonderful to pick and choose the topics that are interesting to our counties.  
o This individual attention was fantastic. I am taking more away and actually plan to use more 

than at any conference I have attended in 12 years.  
o I really liked the format of counties determining which content experts they wanted to hear 

from and the content experts came to the counties which allowed the county to continue to 
work within their teams.  

o The team time was extremely valuable for gleaning ideas and concepts from the experts, but 
could have used more time to develop our county action plan.  

o We would have liked to hear county/non‐vendor content specialists speak longer during 
plenary/team time. 

o Helpful, perhaps dragged out just a little, just a little drawn out for non‐pilot counties. Thank 
you! 

o I have received a number of positive comments and expressions of appreciation for this 
event—from individual counties as well as CWDA representatives. Logistically, it was very well 
carried out. 

o Content experts were invaluable. Facilitators made the process work. 
 

General Comments (14) (Sample Responses): 
o Loved it!! 
o This was an awesome event and tremendous opportunity for California and the participating 

counties. 
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o This had been extremely helpful in sparking ideas for change in our county. Thank you for 
putting this together! 

o This was an excellent experience for our county team. We appreciate the opportunity to 
participate and look forward to implementing our pilot. 

o Good investment of our time. Thank you! 
o Nicely done! Thank you all for having this academy. Great job! 
o This was a great idea. Than you for inviting us. Please continue to being other states’ ideas to 

California.  
o Very friendly folks who make everyone feel welcome. 

 
Academy Content Comments (12) (Sample Responses): 

o Good discussion, good networking. 
o Excellent in both content and organization. 
o I really liked hearing from other practitioners at the Academy. I didn’t feel as much value from 

the “for profit” vendors. 
o Enjoyed the information. Appreciated the technical assistance from the state and federal 

agencies.  
o This conference was a good idea especially because of out of state speakers sharing info 

instead of our own counties talking about our issues—new ideas. 
o One session not as information, rather than share specific examples of successful practices 

that could be adopted, felt like selling service. 
o Outstanding faculty assigned to us—just great in every respect.  
o I enjoyed talking to other counties, listening to what they have implemented, what worked, 

what needs to be changed.  
o We are as a county gained valuable ideas to consider and possibly implement these ideas to 

increase the WPR. 
o This has been beneficial—a lot of new ideas and good contacts. 
 

Facilitation Comments (7) (Sample Responses): 
o Our facilitator was awesome! She kept us on track and moved us forward. 
o Appreciate the support but facilitators need to guide discussion but also allow teams to have 

discussion in a flow pattern that works best for them—not necessarily what the facilitator has 
in mind.  

o Facilitators need to be stronger and standard/across the board. Some were better than others. 
Facilitators should not leave team time discussions. Should be there to help feed questions and 
improve the flow of sessions. Presenters need to be stronger about connecting the dots and 
circling back about how county can implement the strategies at home. 

o We really appreciated our facilitator. She kept pushing us and helped us re‐focus when we 
have trouble getting to our goals. 

o Good opportunity. Could use a little more discussion time in small groups with other counties, 
not just experts. Thanks to our facilitator.  
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