
WECARE
White Earth Coordination Assessment Resources and Education



White Earth Nation















White Earth Public Health Services















Programs

Job & Training

Financial Services

Homeless Program

Vocational Rehab

Boys & Girls Club



MOM’s Program
Maternal Outreach Mitigation Services















Elbow Lake Village



Elderly Nutrition Site
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Pre WECARE Process
Lack of coordination, communication and not client centered



WECARE Goals

Communicate

Engage and listen to the 
voices  of families

Share Data with all 
Tribal programs

Decrease staff time 
making referral

Increase program 
accountability 

Coordinate

Align and link 
services and 
program resources

Reduce paperwork 
and forms for both 
clients and staff

Reduce duplication 
of services

Client Driven

Client and families must 
be engaged and active 
through the whole 
WECARE process

Voluntary involvement

Client decides what 
programs they want to 
work with

Client identifies needs 
and goals



WECARE Support



WECARE Process

Uploaded into  
RiteTrack

• Universal Release Form Signed

Client Driven

• WECARE Assessment Completed

RiteTrack

• Electronic Referrals Submitted



Universal Release Form



WECARE Needs Assessment



Email Notification



WECARE Process Continues…

Accept/decline

• Programs have 3 working days to contact client to explain 
services

WECARE Family 
Team

• The client identifies what programs they would like to 
work with on identified needs

Uploaded into 
RiteTrack

• WECARE Team & Client/family meet to create a plan. 
Everyone signs a confidentiality form



Confidentiality Form



WECARE Process Continues…

Client driven

• Review of identified needs and client prioritizes which 
goals they would like to work on first

Accountability

• WECARE Family Care Plan developed with phases of 
completion by identifying what is expected of 
client/family and staff

Developing confidence in 
client/family

• WECARE Team & Client/family will meet as directed by 
client to review and complete goals



Online version of WECARE Plan



Printable version of WECARE Plan



Successes & Challenges

Success

Vision

Teach

Mentor

Team 
Work

Training Sessions: 36

Staff trained: 269

Outside agency trainings: 189

WECARE Assessments: 526

WECARE Family Plans: 12 visits

7 n/s

Grant received: 5



“

”

Hold the Vision….Trust the process



Looking Ahead

Indian Health Service Circle of Life Academy



Mii-gwetch
Thank you
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