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I. Background 

Authorized by the Personal Responsibility and Work Opportunity Act of 1996 (PRWORA) and 
reauthorized by the Deficit Reduction Act of 2005 (DRA), federally recognized Indian Tribes, or a 
consortia of such Tribes, have been given the opportunity to operate their own TANF program1. 

Indian tribes that choose to administer a Tribal TANF program have been given broad flexibility to 
set TANF eligibility rules and to decide what benefits are most appropriate for their service areas 
and populations. Tribes that take on the responsibility for administering a TANF program will be 
expected to assist recipients in making the transition to employment. Tribal TANF grantees also will 
be expected to meet work participation rates and other critical program requirements in order to 
avoid penalties and maintain their Federal funding. In meeting these expectations, Tribes need to 
examine the needs of their service areas and service populations, identify the causes of long-term 
underemployment and dependency, and work with families, communities, businesses, and other 
social service agencies in resolving employment barriers. 

From August 14th-16th 2007, the U.S. Department of Health and Human Services’ (HHS) 
Administration for Children and Families (ACF) sponsored a 3-day conference for Tribal TANF 
grantees in Regions VI, VIII, and X. The annual meeting was designed to address the needs of 
grantees who have received funding to operate Tribal TANF programs. A total of 30 Tribal TANF 
programs were represented at the conference (60 percent of all Tribal TANF programs.) The 
objective of the conference was to promote awareness about and provide information on effective 
implementation and delivery of services and to provide grantees an opportunity to collaborate and 
communicate with each other. The major topics discussed included: helping skills for caseworkers 
administering Tribal TANF programs; relationships between Tribal TANF and Child Support; 
processing tribal TANF data reports; leading, managing, and supervising in Tribal TANF programs; 
case management skills for working with substance abuse clients; financial management and audits; 
and lessons learned and challenges experienced pertaining to allowable uses of TANF funds. The 
conference included highlights of a professional development training course created at The Center 
for Human Services, University of California (U.C.) Davis Extension of the U.C. at Sacramento, 
specifically for case managers operating Tribal TANF programs. The training was meant to address 
the unique needs of American Indian individuals and families. See Appendix A for Conference 
Agenda and Appendix B for Participant List. 

1 http://www.cppa.utah.edu/publications/welfare/Navajo_Nation.pdf 
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II. Common Themes and Lessons Learned 


The following seven sections discuss common themes and lessons learned during each workshop of 
the conference; in some cases, successful Tribal TANF programs are profiled. The sections are: 

 	Workshop I: Helping Skills—TANF Administration for Caseworkers 
 	Workshop II: Relationships Between Tribal TANF and Child Support 
 	Workshop III: Processing Tribal TANF Data Reports 
 	Workshop IV: Leading, Managing, and Supervising in Tribal TANF Programs 
 	Workshop V: Case-Management Skills for Working with Substance Abuse Clients 
 	Workshop VI: Tribal TANF Financial Management and Audits 
 	Workshop VII: Allowable Uses of TANF Funds 

1. Workshop I: Helping Skills—TANF Administration for Caseworkers 

During this workshop, Dr. Geni Cowan from the Center for Human Services, University of 
California (U.C.) Davis Extension of the U.C. at Sacramento presented on certain interpersonal 
skills that case managers can use to enhance service delivery. A recurring theme was that Tribal 
TANF program managers should recognize the importance of balancing the necessary requirements 
for managing their grants with building rapport and expressing accurate empathy with clients. 

Participants in this workshop specifically discussed 
Motivational Interviewing, which is an effective technique for Four Principles of 

facilitating positive change in TANF recipients. The four Motivational Interviewing: 

essential principles of Motivational Interviewing are: expressing 1. Express Empathy 
2. De	 velop Discrepancy empathy, developing discrepancy (that is, the difference 3. Roll with Resistance 

between a client’s desired life and the one he or she is actually 4. Support Self-Efficacy 
living), rolling with resistance (that is, being patient with clients 
who are slow to change or resistant to it), and supporting self-efficacy. Of the four principles, Tribal 
TANF case managers often question “rolling with resistance” because of time-limit requirements for 
TANF programs. The lesson learned is that case managers should not give in to resistance, but 
recognize that it is a normal part of the change process and patience, rather than argument, is 
probably more likely to breed success. 

Strategies for Implementing Change: Case managers using Motivational Interviewing
techniques should be honest, warm, caring, and 

 	Collaborate with clients respectful of clients, and should also be
 	Use open-ended questions comfortable acting as equals with clients. Even 
 	Be open with clients about professional boundaries though clients tend to naturally put case 
 	Use personal examples to relate to clients managers in a position of power, a driving 
 	In group settings, allow clients to tell their stories factor in the success of motivational 
 	Make home visits to address barriers and observe interviewing involves treating clients as equals. 

how clients act in other environments Equality might seem to conflict with case 
 	When clients become employed, explain why their managers’ responsibilities to ensure that clients

specific jobs are important comply with TANF program requirements, but 
an important lesson learned is that to maintain a 
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balance of power, TANF case managers have to agree to take some responsibility when clients are 
not in compliance. Case managers should collaborate with clients on activities and tasks to facilitate 
compliance. In addition, case managers should participate in positive change along with their clients 
to maintain their integrity and feel as though they are good role models. Being a good role model is 
particularly important for Tribal TANF case managers because Tribal communities are small and 
case managers often see their clients outside of work. However, the key idea to remember is that 
case managers should also model humanity; they should model acceptance and forgiveness. When 
case managers use the four essential principles of Motivational Interviewing, the client is likely to 
begin the change process.  

Another important topic discussed in this workshop pertained to possessing the skills and abilities to 
intervene during crises. Dr. Geni Cowan recommended building this capacity by establishing 
trusting relationships with clients, identifying the problem and assessing the situation, dealing with 
feelings, and exploring alternatives. In establishing the relationship, case managers should 
acknowledge the client’s willingness to seek support, and convey involvement with and acceptance 
of the client. When identifying a problem, case managers should ask open-ended questions, reflect 
on what the client is saying, clarify any inconsistencies, summarize the client’s problem, and 
determine whether the problem can be changed. When dealing with feelings, TANF case managers 
should be non-judgmental and respond with empathy. The case manager should allow the client to 
take ownership of his/her feelings and never minimize the client’s feelings. In exploring alternatives, 
the case manager can ask questions such as, “How has the person handled similar situations in the past?” 
The case manager can collaborate with the client to come up with alternative actions and then 
evaluate the advantages and disadvantages of each action. 

Outcome: Intervening skillfully to handle difficult situations and provide motivation and support 
will help clients seek solutions and explore options. Further, because case managers are required to 
place responsibility on clients while still maintaining unconditional acceptance, clients are likely to 
learn the skills to be able to deal with issues on their own. This is another justification for the 
importance of using proven techniques for enhancing behavior change for clients in TANF 
programs. Participants also gathered together in groups to question, paraphrase, or disagree with 
certain statements about the interpersonal skills they learned. 

2. Workshop II: Relationships Between Tribal TANF and Child Support 

This workshop specifically discussed integrating Tribal TANF and Child Support. “The decision on 
conditioning eligibility for Tribal TANF assistance on either cooperation or assignment of Child 
Support to the Tribe is left to individual Tribes or to Tribal-State negotiations.”1 In Region X, four 
Tribes operate both TANF and Child Support programs. In addition, eight Tribes are taking 
preliminary actions to start integrating the two programs. According to the Region X office, Tlingit 
and Haida Tribes are effective models for collaborating with Child Support and should be 
referenced by other Tribes taking initial steps. Also, Tribes can use people in State Child Support 
programs, acting as liaisons for Tribal Child Support, as references. The most important areas of 
Child Support collaboration are: 

Department of Health and Human Services, Administration for Children and Families (2000). Tribal Temporary Assistance for Needy 
Families Program (Tribal TANF) and Native Employment Works (NEW) Program; Final Rule. 
http://www.acf.dhhs.gov/programs/dts/tribal.txt. 
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 Assignment of Child Support Rights 
 Good Cause—reviews by both TANF and Child Support and referral to appropriate services 
 Open communication and information-sharing between the two programs 
 Staff’s knowledge of each other’s programs 
 Recognition that some services benefiting non-custodial parents or custodial parents can be paid 

for by TANF programs 

Outcome: Communication is critical: During this discussion specific questions were asked regarding 
the assignment of child support to TANF agencies, the referral process, the distribution of support, 
and the collection of child support arrearages. The overall message from this discussion was the 
importance of partnership between the Tribal TANF and Child Support Enforcement (CSE) 
program staff. It is important for Tribal TANF and CSE program staff to have knowledge of both 
programs and the plan requirements that are associated with administering both, as they can vary 
greatly in each State or Tribe. Staff from both programs must work together to achieve the common 
goal of helping families become self-sufficient. 

3. Workshop III: Processing Tribal TANF Data Reports 

Gerald Joireman from the Office of Family Assistance (OFA) focused on the current coding 
instructions for data reporting in Tribal TANF programs, the purpose of database codes, and the 
contents of the financial data report. Annually, Tribes must submit the ACF-196T financial 
reporting form. Tribal TANF programs receiving direct funds must use the SF-269 form to report 
quarterly data on their expenditures. Recently, TANF Regional Offices have supported the use of 
On Line Data Collection (OLDC), an online application for TANF program administrators to 
manage their grants.2 The application was discussed more thoroughly in Section 6: Workshop VI. 

The financial data report requires grantees to report three types of data each quarter: disaggregated 
active data, disaggregated negative data, and aggregated data. The disaggregated active data include 
data on individuals receiving assistance each month of the quarter. The disaggregated negative data 
include data on individuals whose assistance was terminated during the reporting period. Aggregated 
data provide a summary count of the specific total numbers.  

In this workshop, tribes worked collaboratively through the TANF Program Instructions, Coding 
Instructions for Tribal TANF Programs from 2006, to determine whether or not they were coding 
their data correctly, while the Regional Office Representatives addressed their questions.  

Outcome: Creating reports can be somewhat challenging, but the data are important for verification 
of Tribes’ negotiated hours of work and work participation rates. Tribes received answers to 
questions about reporting and transmitting different codes through individual discussions and 
technical assistance. 
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Key Tasks of Leadership: 

1. Ensures that followers 
understand how success is 
measured 

2. Holds people accountable  
3. Sees conflict as opportunity 
4. Strives to be trustworthy 

4. 	 Workshop IV: Leading, Managing, and Supervising in Tribal TANF 
Programs 

During this workshop, Dr. Geni Cowan focused on major similarities and differences among 
leaders, managers, and supervisors in TANF programs and highlighted skills associated with each 
position. Also, participants were asked to take part in an activity during this workshop that involved 
mapping assets of their organizations. 

Humans are social by nature and thrive on interactions with others. We also naturally need structure. 
Leaders very often provide the structure we need in group situations. In general, people become 
leaders because of their innate, individual personality characteristics and create structure by 

providing direction for others. Leaders are charismatic, offer 
clarity, provide a sense of destiny, and challenge their followers. 
Good leadership moves people forward and inspires them to 
take initiative; it creates a culture that is ready for and receptive 
to change. TANF program directors act as leaders when they 
bring case managers together around program missions/visions 
and expected program outcomes. Leaders in TANF programs 
also provide safe environments for case managers to speak their 

opinions and ask questions because they treat case managers with empathy. Dr. Geni Cowan 
concluded that leadership in TANF programs is the key to developing a shared vision. During the 
conference, program directors learned the characteristics of effective leaders and how they bring 
case managers together around a shared vision. The common elements of all the program visions 
included goals to: 

 Help clients achieve self-sufficiency 
 Plan for the self-sufficiency of future generations 
 Provide essential resources for families to enable stability 
 Empower clients and build up their strengths and skills 

In contrast to leaders, managers are usually awarded their title based on their position within an 
organization, and their primary task is to be sure that their subordinates simply “get things done.” In 
general, managers avoid conflict and risk and seek comfort. The lesson learned during the 
conference was that managers should be cognizant of their management style(s) and try to 
incorporate leadership skills when appropriate. Leadership is a key aspect of effective management 
practice. Managers can especially benefit from learning how to incorporate risk-taking into Tribal 
TANF programs by allowing case managers to ask questions and speak their opinions. Allowing case 
managers to ask questions can invoke challenges to “the status quo” and is risky for managers, but 
also necessary. Managers can be more like leaders by listening to ideas in an accepting, open 
environment and embracing a “readiness-for-change” culture in which change can be spawned from 
anywhere in the organization to improve customer experience and the organization’s operational 
efficiency. 
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Supervisors are similar to managers in that they need to use basic management skills. Usually, 
supervision consists of specific management activities within an organization. Supervisors generally 
take on the roles of building and maintaining professional relationships, problem-solving and 
decision-making, planning, delegation of tasks, promoting internal communication, and managing 
meetings. 

The activity associated with this workshop involved mapping organizational assets. Tribal TANF 
program administrators were given time to consider their specific organizational assets as a form of 
assessing balance and identifying additional assets their organization might need to be successful. 
The organizations are mapped based on four core assets (spiritual assets are included because 
spirituality is an important underlying concept in many Tribal communities). Major similarities 
among Tribal TANF program organizational assets were:  

 Intellectual Assets to Staff experience and skills 
 Physical Assets to Facilities, equipment, and training 
 Emotional Assets to Connectedness with the community 
 Spiritual Assets to Cultural awareness and traditional values 

Outcome: Participants learned valuable information about the similarities and differences among 
leaders, supervisors, and managers in Tribal TANF programs. Through this they learned about their 
TANF organizations’ strengths and challenges. The activity associated with this workshop allowed 
TANF program managers to collaborate and communicate with each other about strategies for 
developing better functioning organizations. 

5. 	 Workshop V: Case-Management Skills for Working with Substance 
Abuse Clients 

Addressing substance abuse in working with TANF clients is extremely important for facilitating 
self-sufficiency in Tribal TANF participants. Even though case managers may refer TANF clients 
out to substance abuse treatment providers, it is still important for them to understand fundamental 
concepts regarding substance abuse and addiction. In this workshop, Dr. Geni Cowan 
recommended first understanding certain models. One model of addiction sees it as a cycle:3 

3 Compiled from The Center for Human Services, U.C. Davis Extension Professional Development Training Workshop. Case 
management skills for working with substance abuse clients. 
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If this cycle persists over a period of years, it can gradually consume a person’s life, becoming more 
important than work, family, and other relationships and responsibilities. 

Another model of addiction explains it in the form of stages. The first stage includes internal 
change, in which an individual emotionally distances him/herself from others so that he/she does 
not have to explain his/her addictive behavior. The next stage includes a lifestyle change in which 
dependency starts to develop and an individual’s life revolves around his/her addiction. The 
addiction becomes a normal part of the person’s everyday routine. Finally, although the addictive 
substance no longer produces pleasure, the individual is unable to give it up, largely because the 
body has become so dependent on the substance that stopping it produces terrible physical and 
psychological withdrawal symptoms. 

With any model of addiction comes a model of recovery. For substance abuse, one recovery model 
and framework guiding treatment holds that an individual must pass through six stages: 

 Separation: Detoxification; the individual has no access to the substance of abuse  
 Individuation: Identifying the person’s unique qualities to help him/her establish a sense of self 

that is not centered on addictive substances  
 Problem-solving: The individual learns to confront, analyze, and deal with situations in healthy 

ways—without using substances as a “scapegoat”  
 Conflict resolution: The individual learns skills to deal with more challenging problems in 

adaptive ways—problems that are perceived as producing hurt, harm, or loss 
 Resolution of the past: This resolution comes as a result of the previous four steps and involves 

putting aside behaviors that have been self- and other destructive 
 Intimacy: The individual resumes or creates intimate relationships with others that focus on 

affection and personal inclination rather than duty and responsibility. 

Even after case managers are familiar with these (and other) models, addressing substance abuse can 
be challenging. Dr. Geni Cowan also encouraged case managers to consider the “ipsative [personal] 
factor,” assessing their own experiences with substance abuse and addiction, including their beliefs 
and feelings about the cause of addiction before they begin to help others. 

Panelists from two different Tribes also presented information on addressing substance abuse in 
Tribal TANF programs. The Cook Inlet Tribe in Anchorage, Alaska, has a central location for 
Tribal community members to receive an array of services, including TANF and substance abuse 
services, and this is a useful model for effectively integrating programs, specifically addressing 
substance abuse as a barrier to work. Cook Inlet’s Recovery Department uses the Screening, Brief 
Intervention, Referral, and Treatment (SBRIT) tool to identify substance abuse (this was discussed 
thoroughly at the Achieving Common Goals II Conference).4 They also have a detoxification center 
and a “Recovery Journey” program for adults with substance abuse disorders. Some considerations 
of the Cook Inlet Tribe in collaborating to address substance abuse as a barrier to work in TANF 
programs are reviewed here: 

4 Held June 14th-15th, 2007 in Crystal City, Virginia. Please see http://peerta.acf.hhs.gov/ in the near future for the final report. 
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Cook Inlet Tribe 
Consideration: 

Result: 

Methods for Dealing with 
Confidentiality 

Established ROIs and a Qualified Service Agreement 
allowing staff to share basic info with each other, such as 
who is working with client 

Grievance Policy and Participant 
Rights 

Made these consistent across organizations 

Referral Forms Tribe is in the process of making referral forms universal 
across organizations 

Case Plans and Case Conferences After ROIs are in place, Tribe is able to jointly talk and 
communicate about case plans with other organizations 

Data and Reporting Systems Still considering the methods for collaboration 

The Quinault Indian National TANF Program also works with participants who have substance 
abuse/dependency problems. The Tribe specifically uses the Substance Abuse Subtle Screening 
Inventory (SASSI) to screen individuals for drug and alcohol use. The Tribe conducts the 
assessment online and then sends the screening for scoring and interpretation (specifically to a 
company in Tennessee). If the interpretation suggests chemical dependency, the Tribe refers the 
participant to the Quinault Indian National chemical dependency and mental health departments for 
full evaluations. 

Outcome: Participants learned useful strategies for working with substance abuse clients and gained 
fundamental knowledge about substance abuse and addiction. They were able to hear about 
promising practices in the Quinault Indian Nation and the Cook Inlet Tribe around integrating 
substance abuse assessment and treatment into Tribal TANF programs and ask questions for 
discussion. They also learned about the “ipsative factor”: the importance of assessing their own 
issues and experience with substance abuse and addiction before helping others. 

6. Workshop VI: Tribal TANF Financial Management and Audits 

Managing Tribal TANF funds and audits is at times complex for Tribal TANF program 
administrators, but they must submit annual and quarterly data collection and financial status reports 
to ACF to avoid incurring a penalty. Tribal programs are also subject to an A-133 audit by the 
Office of Management and Budget, in which auditors determine whether Tribes’ requirements are 
met.5 Pat Contraro from Region X, Dianne Foss from Region VIII, and Gayle Jost from Region X 
presented during this workshop. 

Applicable regulations, Office of Management and Budget Circulars, and Certifications were 
discussed in this workshop. The Code of Federal Regulations is a systematic collection of the rules 
by the executive departments and agencies of the Federal government. Regulations for programs 
and activities are located in Title 45 Public Welfare Parts 1-99. Native American programs and 

5 Administration for Children and Families, Office of Family Assistance, Division of Tribal TANF Management. Tribal Guidance. Tribal 
TANF Powerpoint Training Guidance. http://www.acf.dhhs.gov/programs/dts/guidance/tribaltanfguide.htm. 
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various programs relating to children and families are located in Parts 200-299. The Office of 
Management and Budget Circulars include the A-87 Cost Principles, A-102 Administrative 
Requirements, and the A-133 Audit Requirements. Certifications occur when a grantee accepts 
Federal funding and is asked to certify that the organization will adhere to certain cross-cutting 
requirements. Requirements, called Terms and Conditions, are attached to each Grant Award 
document. 

The Regional Office representatives recommended that Tribal TANF program administrators 
follow certain principles to effectively manage grants. These include expending funds appropriately, 
maintaining accounting records, safeguarding assets, having adequate internal control systems and 
internal policies, allocating costs to the correct programs, reporting data and finances, and 
complying with the annual audit, if applicable.  

As for the audit process, The Thompson Publishing Group, Single Audit Information Service 
provides a list of the top 10 considerations that grantees should pay attention to when preparing for 
an annual audit:  

 Cash management 
 Property records 
 Equipment inventory 
 Noncompetitive procurement 
 Over-valuation of third-party in-kind contributions 
 Written prior approvals 
 Time-and-effort reports 
 Timely, accurate financial and performance reports 
 Cost transfers 

The considerations are based on a review of common findings from the A-133 audit process. Other 
resources handed out during this workshop for Tribal TANF program administrators included 
Tribal TANF Program Grant Terms and Conditions for FY 2007 and the Tribal TANF training 
guide. With these resources, along with others, Tribal TANF program administrators have the 
necessary materials to effectively handle their grants. 

Also discussed in this workshop was the online system (OLDC) that TANF data-entry workers can 
use to create a report and authoring officials can later use to certify reports.6 Advantages of using 
OLDC include that it saves the hassle of mailing two reports to different place, the report is 
reviewed by ACF on the same day it is submitted, the system provides automatic calculations and 
checks to reduce errors before submission, and copies of the report are saved for future reference. 

Outcome: Participants were heavily equipped with the tools necessary to manage financial 
processes and issues regarding their grants. Participants also became better prepared to deal with the 
audit process. 

6 Training on how to use OLDC is available at https://extranet.acf.hhs.gov/oldcdocs/index.htm. 
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Scenario: Finding(s): 

Grantees’ Regional Office representatives (also known as Federal Project Officers) serve as stewards 
of Federal funds by monitoring grant activities. They also provide assistance to grantees in meeting 
their grant requirements. During the conference, OFA’s Ray Apodaca discussed requirements and 
expectations for uses of Tribal TANF funds. Allowable activities for Tribal TANF grantees include 
projects that support any of the four purposes of TANF: (1) assisting needy families so that children 
can be cared for in their own homes; (2) reducing the dependency of needy parents by promoting 
job preparation, work, and marriage; (3) preventing out-of-wedlock pregnancies; and (4) encouraging 
the formation and maintenance of two-parent families.7 Similar to State TANF programs, Tribal 
TANF programs are also subject to work participation rate requirements, maximum time limits for 
cash assistance, and penalties. However, for work activities, Tribes have more flexibility than States; 
activities can be tailored to traditional tribal means of self-sufficiency for TANF participants. For 
example, subsistence fishing and hunting can be considered a work activity in some tribes. 

There was some discussion of allowable activities for recipients. Presenters used such scenarios as 
the one below to illustrate various points, some of them quite complex.  

The Tribal TANF program is located in a OMB Circular A-87 says that less-than-arms-
building that is owned by the Tribe, and the length leases, rental costs under sale and lease 
Tribe collects rent from the TANF program. back arrangement, and capital leases are 
The Tribe is proposing an increase in rent allowable only up to the amount that would 
amount. have been allowed if the recipient component 
Is rent allowed? owned the property. In other words, the grant  

What is considered “fair” rent amount? could only be charged depreciation, or a use
Who is required to pay utilities for occupied       allowance, maintenance, taxes, and insurance 

space? for the use of the property.

The scenario suggests that Tribes cannot charge rent to TANF programs but can charge for 
depreciation, maintenance, or a use allowance. Compensating the Tribe for use of the building is 
different to some degree than paying rent. There are circumstances in which a use allowance is 
permissible but Grantees cannot budget or categorize it as “rent.” This scenario is complex and 
underscores the importance of a Tribe’s contacting the Regional Office to discuss uncertainties of 
allowable uses of funds. 

Outcome: Participants were able to interactively discuss their questions about allowable uses of 
TANF funds. Grantees found that they share many of the same problems when trying to decipher 
whether certain uses of funds are allowable under the purposes of TANF. They were able to hold a 
dialogue about these problems and brainstorm solutions. Ray Apodaca presented many common 
scenarios for discussion. 

7 Department of Health and Human Services, Administration for Children and Families (2006). TANF Essentials Under Welfare Reform 
of 1996 Fact Sheet. http://www.acf.hhs.gov/opa/fact_sheets/tanf_factsheet.html. 

7. Workshop VII: Allowable Uses of TANF Funds 
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III. Conclusion 

To fulfill the purposes of TANF, collaboration and communication among Tribal TANF grantees 
on issues surrounding the delivery and implementation of programs is important. ACF sponsored 
the 3-day conference that included seven workshops so that Tribal TANF program participants 
receive the most effective service delivery and implementation possible and all providers across 
Tribes and local communities are given the best knowledge and tools to facilitate success, that is, 
self-sufficiency. 
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AGENDA


Tuesday, August 14 

8:00 – 9:00 am Registration and Networking 

9:00 – 9:45 am Welcome and Opening Remarks 

Frank Shields, TANF Program Manager, Region X 
Blessing – Leo Smith, Nez Perce Tribe 
Doreen McNicholas, TANF Program Manager, Region VIII 
Steve Henigson, ACF Regional Administrator, Region X 
James Whitfield, HHS Regional Director, Region X 

9:45 – 10:00 am Break 

10:00 – 12:00 pm Workshop 1: Helping Skills - TANF Administration for Caseworkers   
PRESENTER: Dr. Geni Cowan, UC Davis 

This workshop will focus on interpersonal skills case managers can use to motivate and 
support clients.  Participants also explore cultural approaches to motivation and support, and 
will address ways to handle difficult situations that can arise in case management. Topics 
include: engaging the client; using motivation to promote change; working effectively with 
challenging client behavior; addressing crises; and maintaining cultural sensitivity. 

12:00 – 1:00 pm Lunch 

1:00 – 2:30 pm Workshop1 (wrap-up): Helping Skills - TANF Administration for Caseworkers  

2:30 – 2:45 pm Break 

2:45 – 3:45 pm Workshop 2: Relationships Between Tribal TANF and Child Support 
PRESENTER: Jan Jensen, Tribal CSE, Region X 

This session will provide information and ideas about why the IV-D and IV-A programs should 
carefully build effective working relationships, including communication, case staffings, and 
data exchange. Comments and best practices from the attendees will be encouraged. 

3:45 – 5:00 pm Workshop 3: Processing Tribal TANF Data Reports  
PRESENTER: Gerald Joireman, Office of Family Assistance 

This session will provide current information about Tribal TANF data reporting requirements, 
tips for ensuring accurate reporting and transmitting, avoiding errors in the process, and the 
use of the data in developing work participation rates. Mr. Joireman will also be available 
throughout the conference for individual discussions and technical assistance. 



Wednesday, August 15 

8:00 – 9:00 am Networking 

9:00 – 10:30 am Workshop 4: Leading, Managing, and Supervising in Tribal TANF Programs 

PRESENTER: Dr. Geni Cowan, UC Davis 

Leaders, managers, and supervisors are charged with developing and implementing service-
delivery systems that address the program goals of Tribal TANF while facilitating self-
sufficiency among their program participants. This workshop addresses the development and 
refinement of the professional knowledge and skills that leaders, managers, and supervisors 
need to effectively manage Tribal TANF Programs. Topics include: exploring the elements of 
an empowered workplace; strength-based supervision techniques; mapping organizational 
assets; and modeling professional ethics. 

10:30 – 10:45 am Break 

10:45 – 12:00 pm Workshop 4 (wrap-up): Leading, Managing, and Supervising in Tribal TANF 
Programs 

12:00 – 1:00 pm Lunch 

1:00 – 2:45 pm 	 Workshop 5: Case-Management Skills for Working with Substance Abusing 
Clients 

This workshop will address strategies for working with substance abusing clients in Indian 
Country and ways that case managers can encourage and motivate clients to stay on track in 
their recovery process. Topics include: acknowledging our own issues and experiences with 
substance abuse before we can help others; how the case manager can work with clients to 
develop small achievable goals; monitoring client progress; and providing on-going consistent 
support.  

PANEL PRESENTATIONS: 

Darrel Pickett & Andrea Halstead, TANF Co-Managers, Quinault Indian Nation, Taholah, WA 
Carol Wren, Interim Director of Employment and Training, Cook Inlet Tribe, Anchorage, AK 

FACILITATOR: Dr. Geni Cowan, UC Davis 

2:45 – 3:00 pm Break 

3:45 – 4:30 pm 	 Workshop 6: Tribal TANF Financial Management & Audits 

PRESENTERS: 

Pat Contraro, Financial Management, Region X 

Dianne Foss, Financial Management, Region VIII  

Gayle Jost, TANF Team, Region X 


The purpose of this session is to give TANF managers an overview of financial management 
processes and issues – legal foundations; grant management principles; how the money flows; 
financial reports; electronic reporting via OLDC; how to prepare for an audit; common audit 
findings; program staff’s role in resolution of audit issues; and more. 
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Thursday, August 16 

8:00 – 9:00 am Networking 

9:00 – 10:30 am 	 Workshop 7: Allowable Uses of TANF Funds 

PRESENTER: Ray Apodaca, Office of Family Assistance 

This will be an interactive discussion with Federal staff around allowable uses of TANF funds. 
Real-life examples will be used to frame this dialogue on common problems faced by grantees, 
with time for sharing experiences and discussion of possible solutions. 

10:30 – 10:45 am Break 

10:45 – 12:00 pm Workshop7 (wrap-up): Allowable Uses of TANF Funds  

12:00 – 1:15 pm 	 Lunch 

Regional Meetings 

Closing Remarks 

Frank Shields, TANF Program Manager, Region X 
Doreen McNicholas, TANF Program Manager, Region VIII 
Prayer – Leo Smith, Nez Perce Tribe 
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Appendix b:

Participant List




PARTICIPANTS LIST 

Jackie Allen Shaylyn Bedonie 
TANF Coordinator TANF Work Program Case Manager 
Coeur d'Alene Tribe Social Service Department Northern Arapaho Nation Department of Social 
P.O. Box 408 Services 
Plummer, ID 89851 P.O. Box 6130 
Phone: (208) 686-5621 Riverton, WY 82501 
Fax: (208) 686-6819 Phone: (307) 857-1692, Ext. 119 

Fax: (307) 856-4108

Tonya Anderson 
Self-Reliance Specialist Linda Belcourt
Shoshone-Bannock Tribes Case Manager
P.O. Box 306 Chippewa Cree Tribe 
Fort Hall, ID 83203 RR 1 Box 544 
Phone: (208) 478-3739 Box Elder, MT 59521 
Fax: (208) 478-3852 Phone: (406) 395-5814
E-mail: tanderson@shoshonebannocktribes.com Fax: (406) 395-5847

Edna Ball Faye Brattain 
Case Manager TANF Manager 
Chippewa Cree Tribe Klamath Tribes
RR 1 Box 544 P.O. Box 436 
Box Elder, MT 59521 Chiloquin, OR 97624 
Phone: (406) 395-5814 Phone: (541) 783-2219, Ext.131 
Fax: (406) 395-5847 Fax: (541) 783-3685

E-mail: faye.brattain@klamathtribes.com 

Kurtis Barker 
477/SSP Clerk I Della Cherry 
Confederated Tribes of Siletz Indians of Oregon Community Services Deputy Director 
P.O. Box 549 Muscogee (Creek) Nation 
Siletz, OR 97380 P.O. Box 580 
Phone: (541) 444-8247 Okmulgee, OK 74447 
Fax: (541) 444-9613 Phone: (918) 732-7967
E-mail: kurtisb@ctsi.nsn.us Fax: (918) 732-7969

E-mail: dcherry@muscogeenation-nsn.gov 

 



Daisy Collins Jessica Garretson 
Case Manager Employment Coordinator 
Osage Nation TANF Upper Skagit Indian Tribe 
P.O. Box 522 25944 Community Plaza Way 
Hominy, OK 74035 Sedro Woolley, WA 98284 
Phone: (918) 287-5331 Phone: (360) 854-7043
Fax: (918) 287-5593 Fax: (360) 854-7037
E-mail: dcollins@osagetribe.org E-mail: jessicag@upperskagit.com 

Pamela Credo-Hayes Jana George 
Work Force Development Supervisor Acting Work Service Program Manager 
Tlingit and Haida Tribes Tanana Chiefs Conference 
320 West Willoughby Avenue, Suite 300 122 First Avenue, Suite 600 
Juneau, AK 99801 Fairbanks, AK 99701 
Phone: (907) 586-1432 Phone: (907) 452-8251
Fax: (907) 463-7312 Fax: (907) 459-3870
E-mail: pcredohayes@ccthita.org E-mail: jana.george@tananachiefs.org 

Michelle Dakai Deborah Gould 
Family  Resources Director TANF Resource Broker 
Maniilaq Association Confederated Salish and Kootenai Tribes 
P.O. Box 256 P.O. Box 278 
Kotzebus, AK 99752 Pablo, MT 59855 
Phone: (907) 442-7879 Phone: (406) 675-2700
Fax: (907) 442-3190 Fax: (406) 675-2775
E-mail: michelle.dakai@maniilaq.org E-mail: deborahg@cskt.org 

Nicole Earls Chastity Grigg 
TANF Coordinator Data Manager 
Quileute Tribe Osage Nation TANF
P.O. Box 277 P.O. Box 522 
LaPush, WA 98350 Hominy, OK 74035 
Phone: (360) 374-0336 Phone: (918) 287-5325
Fax: (360) 374-4361 Fax: (918) 287-5593
E-mail: nicole.earls@quileutenation.org E-mail: cgrigg@osagetribe.org 

Neenah Emarthle Clint Hackney
Social Security Liaison Coordinator TANF Program Director 
Muscogee (Creek) Nation South Puget Intertribal Planning Agency
P.O. Box 580 3104 Southeast Old Olympic Highway
Okmulgee, OK 74447 Shelton, WA 98584 
Phone: (918) 759-2334 Phone: (360) 426-3990
Fax: (918) 759-9988 Fax: (360) 427-8003
E-mail: mcn.ss.nemarthle@sbcglobal.net E-mail: chackney@spipa.org 

Rosi Francis Janice Hanun 
Acting Director of Social Services Social Service Director 
Lower Elwha Klallam Tribe Muscogee (Creek) Nation 
3080 Lower Elwha Road P.O. Box 580 
Port Angeles, WA 98363 Okmulgee, OK 74447 
Phone: (360) 452 8471, Ext. 237 Phone: (918) 759-2334
Fax: (360) 457-8429 Fax: (918) 759-9988
E-mail: rfrancis@elwha.wsn.us E-mail: mcn.ss.jhanun@scglobal.net
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Cynthia Jackson Nathan Kotch 
CPA/Operations Manager Social Services Administrator
Spokane Tribe TANF Maniilaq Association 
232 East Lyons Avenue P.O. Box 256 
Spokane, WA 99208 Kotzebus, AK 99752 
Phone: (509) 533-1360 Phone: (907) 442-7683
Fax: (509) 533-0699 Fax: (907) 442-7827
E-mail: cynthiaj@spokanetribe.com E-mail: nkotch@manliilaq.org 

Teresa Jefferson Denese LaClair 
Program Coordinator Tribal Chair Person 
Lummi Nation Skokomish Indian Tribe 
2559 Lummi View Drive North 80 Tribal Center Road 
Bellingham, WA 98226 Shelton, WA 98584 
Phone: (360) 384-7110 Phone: (360) 426-4232
Fax: (360) 384-7101 Fax: (360) 877-5942
E-mail: teresaj@lummi-nsn.gov E-mail: laclair@hctc.org

Natalie Kenmille Kenneth LaFromboise 
TANF Resource Broker Case Manager
Confederated Salish and Kootenai Tribes Chippewa Cree Tribe 
P.O. Box 278 RR1 Box 544 
Pablo, MT 59855 Box Elder, MT 59521 
Phone: (406) 675-2700 Phone: (406) 395-5814
Fax: (406) 675-2775 Fax: (406) 395-5847
E-mail: nataliek@cskt.org E-mail: kennewash1@yahoo.com 

Adele Kinley Donnie LeBret 
TANF Director Administrative Director 
Lummi Nation Spokane Tribe
2559 Lummi View Drive P.O. Box  100 
Bellingham, WA 98226 Wellpinit, WA 99040 
Phone: (360) 384-7108 Phone: (509) 458-6520
Fax: (360) 384-7101 Fax: (509) 458-6575
E-mail: topsyk@lummi-nsn.gov E-mail: donniel@spokanetribe.com 

George Kipp David Lee 
TANF Director TANF Coordinator 
Blackfeet Manpower Program Shoshone-Bannock Tribes 
P.O. Box 1090 P.O. Box 306 
Browning, MT 59417 Fort Hall, ID 83203 
Phone: (406) 338-2111 Phone: (208) 478-3677
Fax: (406) 338-2162 Fax: (208) 478-3852
E-mail: george.kipp@yahoo.com E-mail: dlee@shoshonebannocktribes.com 

Wandrae Kniffin Patricia Lincoln 
477 TANF Case Manager 477 TANF Coordinator 
Eastern Shoshone Tribe Eastern Shoshone Tribe 
P.O. Box 1210 P.O. Box 1210 
Fort Washakie, WY 82514 Fort Washakie, WY 82514 
Phone: (307) 332-8052 Phone: (307) 332-8052
Fax: (307) 332-8055 Fax: (307) 332-8055
E-mail: wkniffin@yahoo.com E-mail: pflincoln@shoshone.com 
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Kevin Madman Bernadette Panteah 
Federal Reporter/Compliance TANF Case Management Coordinator 
Blackfeet Tribal TANF Pueblo of Zuni
P.O. Box 1090 P.O. Box 339 
Browning, MT 59417 Zuni, NM 87327
Phone: (406) 338-2111 Phone: (505) 782-718 
Fax: (406) 338-5540 Fax: (505) 778-7223
E-mail: kmm_62860@yahoo.com E-mail: bpante@ashiwi.org 

William Martin Ember Peterson 
Site Manager Fiscal Manager 
Skokomish Indian Tribe, Tuwaduq Family Services Blackfeet Tribal TANF
North 561 Tribal Center Road P.O. Box 1090 
Shelton, WA 98584 Browning, MT 59417 
Phone: (360) 426-7788 Phone: (406) 338-2111
Fax: (360) 462-0082 Fax: (406) 338-5540
E-mail: wmartin@skokomish.org E-mail: emberpeterson@hotmail.com

Kimberly Miller Dawn Pullin 
Co-Director TANF Director 
Skokomish Indian Tribe, Tuwaduq Family Services Spokane Tribe
North 561 Tribal Center Road 232 East Lyons Avenue 
Shelton, WA 98584 Spokane, WA 99208 
Phone: (360) 426-7788 Phone: (509) 533-1360
Fax: (360) 462-0082 Fax: (509) 533-0699
E-mail: kimberly@skokomish.org E-mail: dawnp@spokanetribe.com 

Jackie Morgan April Red Cloud 
Case Manager Payroll Technician 
Blackfeet Tribal TANF Northern Arapaho Nation Department of Social 
P.O. Box 1090 Services 
Browning, MT 59417 P.O. Box 6130 
Phone: (406) 338-2111 Riverton, WY 82501 
Fax: (406) 338-5540 Phone: (307) 857-1692, Ext. 132 

Fax: (307) 856-8860
E-mail: aprilmiller22@yahoo.com 

Sharon Olsen 
Director of Employment and Training 
Tlingit and Haida Tribes Caniece Romar 
320 West Willoughby Avenue, Suite 300 Family Social Worker 
Juneau, AK 99801 Upper Skagit Indian Tribe 
Phone: (907) 586-1432 25944 Community Plaza Way 
Fax: (907) 463-7312 Sedro Woolley, WA 98284 
E-mail: solsen@ccthita.org Phone: (360) 854-7119

Fax: (360) 854-7037
E-mail: caniece@upperskagit.com 

Derrick Othole 
TANF Case Worker 
Pueblo of Zuni Joe Ruiz 
P.O. Box 339 Employment and Training Coordinator 
Zuni, NM 87327 Nooksack-Skagit Tribal TANF 
Phone: (505) 782-7189 1934 East College Way 
Fax: (505) 778-7223 Mt. Vernon, WA 98273 
E-mail: dothol@ashiusi.org Phone: (877) 848-1758

Fax: (877) 848-1768
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April Scoggins Yalonda St. Pierre
TSS Acting TANF Program Manager 
Confederated Tribes of Siletz Indians of Oregon Colville Tribal TANF 
P.O. Box 549 P.O. Box 150 
Siletz, OR 97380 Nespelem, WA 99155 
Phone: (541) 444-8247 Phone: (509) 634-2680
Fax: (541) 444-9613 Fax: (509) 634-2630
E-mail: april@ctsi.nsn.us E-mail: yolanda.stpierre@colvilletribes.com 

Don Shircel Harriet Standing Rock 
Client Development Director Case Manager
Tanana Chiefs Conference Chippewa Cree Tribe 
122 First Avenue, Suite 600 RR 1 Box 544 
Fairbanks, AK 99701 Box Elder, MT 59521 
Phone: (907) 452-8251 Phone: (406) 395-5814
Fax: (907) 459-3870 Fax: (406) 395-5847
E-mail: jana.george@tananachiefs.org E-mail: hstandingrock@yahoo.com 

Brent Sincosky Linda Starr
Tribal Manager Social Services Specialist 
Skokomish Indian Tribe Muckleshoot Indian Tribe 
North 80 Tribal Center Road 39016 172nd Avenue, SE 
Shelton, WA 98584 Auburn, WA 98092 
Phone: (360) 426-7788 Phone: (253) 876-3338
Fax: (360) 877-5993 Fax: (253) 876-2811
E-mail: bsinkosky@skokomish.org E-mail: linda.starr@muckleshoot.nsn.us 

Gerald Small Tanya Steele
Case Manager Lead Social Worker II 
Chippewa Cree Tribe Colville Tribal TANF 
RR 1 Box 544 P.O. Box 150 
Box Elder, MT 59521 Nespdam, WA 99155 
Phone: (406) 395-5814 Phone: (509) 634-2290
Fax: (406) 395-5847 Fax: (509) 634-2742
E-mail: gerald_small@yahoo.com E-mail: tanderson@shoshonebannocktribes.com 

Holly Snowball Tammie Stevens 
Senior Manager, Employment and Training Case Manager
Cook Inlet Tribal Council Lower Elwha Tribal TANF
3600 San Jeronimo Drive 3080 Lower Elwha Road 
Anchorage, AK 99508 Port Angeles, WA 98263 
Phone: (907) 793-3323 Phone: (360) 452-8471, Ext. 223 
Fax: (907) 793-3399 Fax: (360) 457-8429
E-mail: hsnowball@citci.com E-mail: tstevens@elwha.nsn.us 

Melody St. Clair Jennette Taylor
Finance Administrator TANF Coordinator 
Northern Arapaho Nation Department of Social Coeur d'Alene Tribe Social Service Department 
Services P.O. Box 408 
P.O. Box 6130 Plummer, ID 83851 
Riverton, WY 82501 Phone: (208) 686-5621
Phone: (307) 857-1692, Ext. 128 Fax: (208) 686-6819
Fax: (307) 856-8860 E-mail: jtaylor@cdatribe-nsn.gov 
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James Thomas Rae Whitcomb 
Co-Director Tribal TANF Program Manager
Nooksack Tribal TANF Bristol Bay Native Association Tribal TANF 
4979 Mt. Baker Highway, Suite B P.O. Box 310 
P.O. Box 157 Dillingham, AK 99576 
Deming, WA 98244 Phone: (907) 842-2262
Phone: (360) 592-3219 Fax: (907) 842-1293
Fax: (360) 592-2049 E-mail: rwhitcomb@bbna.com

Elaine Topsky Rebecca Williams 
TANF Manager 477/SSP Director 
Chippewa Cree Tribe Confederated Tribes of Siletz Indians of Oregon 
RR 1 Box 544 P.O. Box 549 
Box Elder, MT 59521 Siletz, OR 97380 
Phone: (406) 395-5814 Phone: (541) 444-8247
Fax: (406) 395-5847 Fax: (541) 444-9613
E-mail: elaine@cct.rockyboy.org E-mail: rebeccaw@ctsi.nsn.us 

Clarissa Vierra Debra Wulff 
Family Resource Coordinator Executive Director 
Eastern Shoshone Tribe Spokane Tribe
P.O. Box 1210 P.O. Box  100 
Fort Washakie, WY 82514 Wellpinit, WA 99040 
Phone: (307) 332-8052 Phone: (509) 458-6500
Fax: (307) 332-8055 Fax: (509) 458-6575
E-mail: cfvierra@eshoshone.com E-mail: debraw@spokanetribe.com 

Greg Von dem Bach Robert Yarbrough 
Database Programmer TANF Director 
Cook Inlet Tribal Council Osage Nation 
3600 San Jeronimo Drive P.O. Box 522 
Anchorage, AK 99508 Hominy, OK 74035 
Phone: (907) 793-3122 Phone: (918) 287-5327
Fax: (907) 793-3399 E-mail: ryarbrough@osagetribe.org 
E-mail: gvdbach@citci.com 

Desi Rae Wallowing Bull 
Accounts Payable Technician
Northern Arapaho Nation Department of Social 
Services 
P.O. Box 6130 
Riverton, WY 82501 
Phone: (307) 857-1692, Ext. 113 
Fax: (307) 856-8860
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FEDERAL STAFF

Majorie Hudspeth Paul Noski 
TANF Program Specialist Regional Program Manager 
Administration for Children and Families, Region VIII Administration for Children and Families, Region X 
1961 Stout Street 2201 6th Avenue, Suite 300, Mailstop: 74 
Denver, CO 80294 Seattle, WA 98212 
Phone: (303) 844-1159 Phone: (206) 615-2609
E-mail: marjorie.hudspeth@acf.hhs.gov Fax: (206) 615-2574

E-mail: paul.noski@acf.hhs.gov 

Ron Juergens 
Program Specialist Judy Ogliore
Administration for Children and Families, Region X Progam Specialist 
2201 6th Avenue, 3rd Floor Administration for Children and Families, Region X 
Seattle, WA 98121 2201 6th Avenue, Mailstop: 74 
Phone: (206) 615-2571 Seattle, WA 98121 
Fax: (206) 615-2574 Phone: (206) 615-2568
E-mail: ron.juergens@acf.hhs.gov Fax: (206) 615-2574

E-mail: judy.ogliore@acf.hhs.gov

Timothy Murphy
Program Specialist Melodie Rothwell 
Administration for Children and Families, Region X Program Specialist 
2201 6th Avenue, Suite 300, Mailstop: 74 Administration for Children and Families, Region X 
Seattle, WA 98121 2201 6th Avenue, RX 70 
Phone: (206) 615-2572 Seattle, WA 98121 
Fax: (206) 615-2574 Phone: (206) 615-2118
E-mail: tim.murphy@acf.hhs.gov Fax: (206) 615-2574

E-mail: melodie.rothwell@acf.hhs.gov

CONTRACTOR STAFF

Stephanie Barr Faith Dates Ogbonna 
Research Analyst Senior Conference Manager 
ICF International AFYA, Inc. 
10530 Rosehaven Street, Suite 400 8101 Sandy Spring Road
Fairfax, VA 22030 Laurel, MD 20707 
Phone: (703) 279-6247 Phone: (301) 957-3040
E-mail: Sbarr@icfi.com Fax: (301) 497-9902

E-mail: fogbonna@afyainc.com 
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SPEAKER LIST 


Raymond Apodaca 
Tribal Services Program Specialist/TANF

Administration for Children and Families 

Office of Children and Families Central Office 

320 L’Enfant Promenade, SW

Washington, DC 20447 

Phone: (202) 401-5020

Fax: (202) 401 4745

E-mail: ray.apodaca@acf.hhs.gov 


Pat Contraro 
Financial Operations Specialist, CEGMS 

Administration for Children and Families 

Region X Grants Unit 

2201 6th Avenue, Suite 300, Mailstop: 72 

Seattle, WA 98121 

Phone: (206) 615-2649

Fax: (206) 615-2574

E-mail: pat.contratro@acf.hhs.gov 


Geni Cowan 
University of California Davis Extension 

7485 Rush River Drive, Suite 710-116 

Sacramento, CA 95831 

Phone: (916) 997-0900

Fax: (916) 244-0625

E-mail: gcowan@eagleblue.net 


Dianne Foss 
Financial/Statistical Specialist 

Administration for Children and Families, Region VIII 

1961 Stout Street, Room 974

Denver, CO 80294 

Phone: (303) 844-1145

Fax: (303) 844-2313

E-mail: dianne.foss@acf.hhs.gov 


Julie Gondry 
Program Director 

The Center for Human Services, University of 

California Davis Extension 

1632 Da Vinci Court 

Davis, CA 95616-4852 

Phone: (530) 867-4390 (cell) 

E-mail: jgondry@unexmail.ucdavis.edu 


Andrea Halstead 
TANF Co-Manager 
Quinault Nation 
P.O. Box 189 

Taholah, WA 98587 

Phone: (360) 276-8211

Fax: (360) 276-0008

E-mail: aebling@quinault.org 


Steve Henigson 
Regional Administrator 

Administration for Children and Families, Region X 

2201 6th Avenue, RX 70 

Seattle, WA 98121 

Phone: (206) 615-3660

Fax: (206) 615-2574

E-mail: steve.henigson@acf.hhs.gov 


Jan Jensen 
Program Specialist 

Administration for Children and Families 

2201 6th Avenue, Mailstop: 70 

Seattle, WA 98121 

Phone: (206) 615-3668

Fax: (206) 615-2574

E-mail: jan.jensen@acf.hhs.gov 




   
  

Gerald Joireman Frank Shields 
Statistician Regional Program Manager 
Administration for Children and Families Administration for Children and Familes, Region  X 
5145 Downwest Ride 2201 Sixth Avenue, Mailstop: 74 
Columbia, MD 21044 Seattle, WA 98121 
Phone: (301) 596-1529 Phone: (206) 615-2569
Fax: (443) 745-6699 Fax: (206) 615-2574
E-mail: gjoireman@acf.hhs.gov E-mail: frank.shields@acf.hhs.gov 

Gayle Jost Leo Smith 
Program Specialist TANF Director 
Administration for Children and Familes, Region  X Nez Perce Tribe 
2201 6th Avenue, Mailstop: 74 P.O. Box 365 
Seattle, WA 98121 Lapwai, ID 83540 
Phone: (206) 615-2570 Phone: (208) 843-2564
Fax: (206) 615-2574 Fax: (208) 843-7137
E-mail: gayle.jost@acf.hhs.gov E-mail: leos@nezperce.org 

Doreen McNicholas James Whitfield 
TANF Program Manager Regional Director, Region X 
Administration for Children and Families, Region VIII Department of Health and Human Services 
1961 Stout Street, Room 974 2201 6th Avenue, Mailstop: 01
Denver, CO 80294 Seattle, WA 98121 
Phone: (303) 844-1174 Phone: (206) 615-2010
Fax: (303) 844-2313 Fax: (206) 615-2087
E-mail: doreen.mcnicholas@acf.hhs.gov E-mail: james.whitfield@hhs.gov 

Darrel Pickett Carol Wren 
Co-Manager, TANF Program Director of Employment and Training 
Quinault Indian Nation Cook Inlet Tribal Council
P.O. Box 189 3600 San Jeronimo Drive 
Taholah, WA 98587 Anchorage, AK 99508 
Phone: (360) 276-8211, Ext. 488 Phone: (907) 793-3301
Fax: (360) 276-0008 Fax: (907) 793-3399
E-mail: dpickett@quinault.org E-mail: cwren@citci.com 
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