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Where did this come from? 
Child Welfare Research and Evaluation Workgroups  
The Children’s Bureau launched a project in April 2012 to 
capitalize on the momentum at the 2011 National Child Welfare 
Evaluation Summit.  

 

Goals: 
• To engage stakeholders in evaluation practice (program administrators, 

evaluators, researchers, Tribal governments)  
• To have conversations about how to build and disseminate evidence, 

strengthen evaluation practice, and promote the use of findings for sound 
decision-making in child welfare programs and systems 
 

Three workgroups convened to meet these goals: 
1. Conceptualizing a Framework 
2. Calculating the Costs of Child Welfare Services 
3. Child Welfare Evaluation in and with Tribal Communities   



Who is the Workgroup? 
Workgroup –  

Marla Jean Big Boy, JD (Oglala Lakota), Board of Directors, National Indian Child Welfare Association  
Dolores Subia Bigfoot, PhD (Caddo Nation of Oklahoma), Indian Country Child Trauma Center at the University of Oklahoma* 
Nancy Dufraine, MEd, Confederated Tribes of the Chehalis Reservation 
Lucille Echohawk (Pawnee Nation of Oklahoma), Director of Denver Indian Family Resource Center 
Francine Eddy Jones, MSW (Eagle/Wolf of the Yanyeidi Clan of the Taku Tlingit people), Central Council of Tlingit and Haida 
Carol Hafford, PhD, NORC at the University of Chicago 
Joan LaFrance, EdD (Turtle Mountain Band of Chippewa), Mekinak Consulting 
Sylvia Murray, LMSW-Macro (Lake Superior Band of Chippewa, Keweenaw Bay Ojibwe), Saginaw Chippewa Indian Tribe of MI 
Deborah Painte, MPH (Arikara), Native American Training Institute 
Carlette Randall, MSW (Oglala Sioux Tribe/Lakota), JBS International, Inc.* 
Paulette Running Wolf, PhD (Blackfeet Tribe), Running Wolf & Associates* 
Malia Villegas, PhD (Alutiiq/Sugpiaq - Alaska Native), National Congress of American Indians* 
Joe Walker, MPM (Delaware Tribe of Western Oklahoma), National Resource Center for Tribes 
Virginia Whitekiller, EdD, MSW (Cherokee), Northeastern State University 
Nancy Whitesell, PhD, Center for American Indian and Alaska Native Health at the University of Colorado* 

Workgroup Coordinator – Mary Jane Peck, MSSW, JBS International, Inc.  

Federal Staff –  

Melinda Baldwin, MSW, Children’s Bureau, Administration for Children and Families 
Brian Deakins, MSW, Children’s Bureau, Administration for Children and Families 
Erin Geary, MSW, Administration on Children, Youth and Families 
Rosie Gomez, MS, Children’s Bureau, Administration for Children and Families 
Molly Mee, Children’s Bureau, Administration for Children and Families 
Aleta Meyer, PhD, Office of Planning, Research & Evaluation, Administration for Children and Families * 
Eileen West, Children’s Bureau, Administration for Children and Families 

*Member of 
the Steering 

team 

















 



Using the Roadmap 
 
Process Tool: Having important tribal/community conversations about program design, 
implementation, and impact 
 
Anchoring Decisions about Program Development: 

 

– History of Intervention: What has been the history and impact of [teacher training/home 
visitation/financial assistance to families] in your community? 
 

– Culture: Are cultural values a part of the program design and evaluation? Are the data 
collected meaningful in a cultural way? (cultural rigor alongside scientific rigor)  

 

– Capacity: How will this evaluation strengthen local capacity (e.g., co-evaluators, integrating 
data systems)? 
 

– Community Resources: What human/institutional resources exist across departments? 
Across the region? 
 

– Impact Goal: What is the impact you hope this program will have? To what end? 
 



THANK YOU!! 
Links to the Roadmap 

• A Roadmap for Collaborative and Effective 
Evaluation in Tribal Communities 

http://www.acf.hhs.gov/programs/cb/resource/
tribal-workgroup 
• Child Welfare Evaluation Virtual Summit Series 
http://www.acf.hhs.gov/programs/cb/assistance
/program-evaluation/virtual-summit  

 

http://www.acf.hhs.gov/programs/cb/resource/tribal-workgroup
http://www.acf.hhs.gov/programs/cb/assistance/program-evaluation/virtual-summit
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