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THE JUMPSTART™ PRQGRAM
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A PROGRAM THAT HELPS TANF

MOMS BUY LATE MODEL ECONOMY CARS
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JUMPSTARTMEETS AL TEN REQUIREMENTS!

IVITmtin Pulic Volunteer Commercial Q)] \/2Nr ol
REGUIrEmMents iransit PIVENRS SENVICE, “BEaters 2l JUmpStart:
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WeST CAP’S NONPROFIT
CAR DEALERSHIP
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FoLLow THE MONEY

BASE PROGRAM PRICE

SALES TAXES
REGISTRATION

PRICE + TAXES & REG.
FARTICIPATION FEE

PRICE TO CLIENT
LESS DOWNPAYMENT

MONTHLY LOAN PYMT
ESCROW REPAIR FUND

$9,975 AVERAGE RETAIL PRICE

$8,479 (INCLUDES FEES, TRANSPORT,
INSPECTION, REFAIRS)

$ 466

$ 98
$ 564

$9,043
$ 400 (MAJOR REFPAIR ASSURANCE)

$9,293
($1.500) (FORGIVABLE I.OAN)

$ 159
$ 20

(5 YEARS/7.75%)
(HELD IN ESCROW)



Yo I What Happens if you meet all
of the for the
“Beckys” of the world, (or of
Wisconsin at least, and probably
the rest of rural America)?



Im three separate surveys firom 20011
to 2004, JumpsStart custemers
feported (over 20%) to

(over s0%) Improvement
N tAESE areas:



Increased iIncome

Changed to DELLEr [OS

lVioved to better housing

Went o rERLErS eI NeMEBWRENS
Advanced thelr formal/tech. education
Improved the guality of thelr chlia care
Improved overall fimancial SECLILY.
IiRcreased credit SCores

- Reductions In public assistance
Greater soclal & community InvVeiverment
Better overaii guality of iiie



Im fact, we fiound these significant to
dramatic results In every/ areg we
JIIEGSUIED.

SO

W e Pelieve good, Economical cars
dre a connecting low-
WaQgE WOIKErS to Other assets



Whny Doees JumpStart \Worik?

= Born in the field

= Carefully researched; lowest cost per mile for safie, reliaivle, affordabie
transpoeitaton

= Halistic approach
» Cormnects meaningfully te the whole life of the customer

over tiime; meets all'thelr transportation NEcds; exit
Strategy.

> [lhe customer Is an active, Invested partner inthe
programiand Loves the Car ahd has a pevverful incentive
tc do what It takes to keep it

» Works fier everybody, else too; funders, lenders, service
providers, partners, Seensering agency.

" Combination of flexipility 2nd a cemimitiment to SUCEESS



Why: Doees JumpsStart \Work?

= Viajor emaphasis onithe machine itself
» Minimuzs EPA hwy/ rating off 32 mpg
» [ ate model — low mileage
» \/ehicle models with proven reliability: & good repair
ratings
» [horoughiinspection and repair
> Synthetic ol and tramsmission fluid
» Viaintenance training and ongeirg maimtenamnce

required

" |deal Auto deaiersmip: SEnvices
" A WIINGNESS to take managed FISKS



Lessons learned

- With precious few. exceptions, Working
families in rural America must rely on cars for
transportation

- Owning, a iicliable, economical car can bring
2 Nost o cther opportunities INto reach for
low-income ramilies (aireality vastly Uncer-
appreciated in the social policy worid)



Lessons learned

- The opportunity te:ewn a goeed late model car can
have a profound psychologicallimpact on alew-
Incciie personiand provide a powerful, immediate
Ircentive for positive behavioral change

- Careful seiection, Inspection and maintenance of a
car can gre t y Impact the incidence of repair, the
useful service life of the vehicie and its value as an
asset

- LLenders love to have their collateral guaranteed



IF THIS IS SUCH A IDEA,

WHY ISN’T
DOING IT?



JumpStart™: Challenges

» Stubborn existing paradigm meets counter-intuitive
model

» TANFE excepted, almost alll Federal funding of low-
INCOME transpoertations Is for mass and group: transit
and specifically excludes car ewnership

» Viath — “The Big Stery Problem”
» lhe Price or Gas; now Evernyone Waits “our” cars

» 9509 of Americans favor mass transit for others
» Peak Oll



et ready

We are here

1900 2000

for a low energy world

www.olilcrisis.com




Low-Income Car Ownership: Policy Goals:

» Goal #1. Enact a Low Income Car
Ownership provision in TANE as a wWorik
SUpport

» Goal #2. Create a tax credit nen-profits can
sell'to subsidize the capital costs of new|er)
Veny fuel' efficient, warranted cars leased to
low~-wage workers (alar LIHTC)



Low-Income Car Ownership: Policy Goals:

» Goal #3. Modify legislation tormake car
ownership an eligible use for IDAS inithe
ASSELS for Independence Act.

» Goal #4. Build support for Inmevations to
dramatically reduce fossil fuel use for low.
IncCome transportation; electric cars, Smart
Jitmeys, sustainable communIties
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