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Challenges: 

 Low completion rates in training programs 
 Time Limits:  2 year community college 

programs too long for 1st step by TANF 
recipients, veterans, WIA Title I, etc 

 Few under-prepared students complete 
Developmental Education sequence and 
move to CTE Training 
 



Key Elements of Career Pathway Programs 

 Educational Ladder is aligned with Career 
Ladder and Industry Certifications 
 
 







Middle Skills Jobs 



Key Elements of Career Pathway Programs 

Stackable Certificates: 
 Clearly defined “On and Off Ramps” 
 Fundamental or Entry Level Certificate  
  Allows participant to get to “Tipping Point”  
 -- At least one year of occupational training and     

 industry-recognized certificate = greatest 
 potential for incremental success 

 Opportunity for increased earnings 



OHIO STACKABLE CERTIFICATES SCHEMATICS 





Key Elements of Career Pathway Programs 

 Integrate Basic Skills Remediation with Career-
Specific Content 

 Bridge or Prep Program  Leads to Credit-bearing 
College Classes 

 Cohort-based 
 Wrap-around Student Support Services 





Minnesota FastTRAC (Shifting Gears) 



Key Elements of Career Pathway Programs 

 Obtainable jobs clearly defined at each step on 
the pathway 

 Employer Engagement:  Build program, 
develop curriculum, internships, placement 

 Opportunities to work while going to school 







Career Advancement Academies 
• Establish pipelines to college and high wage 

careers for underemployed, underprepared 
young adults (18 –30 years old) 

 

• Statewide Demonstration project: Technical 
Assistance, Community of Practice, Evaluation 
 

• Address key demand sectors in 3 regions: 
(East Bay, Central Valley, and Los Angeles) 

 29 colleges 
 

• Partnerships with employers, workforce  
boards, unions, community orgs, adult 
education/ROCPs  
 

• Partnership: CCCCO and philanthropy 

 



To view video on California Career 
Advancement Academies and more 
information about Career Pathway 

Programs, please visit website: 
 

www.careerladdersproject.org 



Why are Career Pathway Programs Effective? 

 Accommodate life circumstances of participants 

 Conform to TIME LIMITS of TANF, VA, WIA, etc 

 Contextualized Basic Skills ACCELERATES learning 

 Higher rate of completion of certificates 

 Builds on SUCCESS 

 Cohorts provide mutual support for learning 

 Allows participants to ENTER and EXIT programs 

 Aligned with career ladders in each pathway or sector 
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