/ COEC (activities) \
* Nurture sustainable partnerships
* Host events for both internal
& external audiences
» Create and disseminate materials

In-reach improves \ * Provide consultations to researchers ) Outreach helps build
Center capacity for community capacity to

CBPR and public access university

engagement resources
Outputs
COEC Role
CEEH * Inventory CEEH outregch capacity Community
R h » Explore ELS issues in research Stakehold
sRilniElie » Connect with stakeholder groups lselelEle
* Facilitate research dissemination

o

Stakeholders help Research helps

shape research

COEC develops Stakehdd:;Sd G;\éa(;l::;z
e R bi-directional EHS-related issues
partnerships with

stakeholder(s)




LOGICAL MODEL FOR YOUTH SUICIDE, VIOLENCE, AND SUBSTANCE
ABUSE PREVENTION AND TREATMENT INTERVENTIONS

ho
HH

3.
Intervention
strategy

e

4.
Theory of Action

Source: One Sky Center, Oregon Health & Science University. (2008). Culture-based interventions: The
Native Aspirations Project.



VCT Program InF1p

lementation Logic Model

(Locally Determined Assumptions/Context) |

Problem Statement: HIV infection rates continue to rise, underscoring the importance for people to know their serostatus, develop personalized risk-
reduction strategies, and access care and treatment services.

INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACTS
Funding from Train counseling & > # personnel certified
— gov't, GAP, & testing personnel inVCT Quality of VCT
other donors and site managers increased
+ # clients received HMtansissicn
Counseling Provide pre-test pre-test counseling, A rates decreased
|  and Testing counseling, HIV # clients received n T
Personnel* testing, and post-  —pr HIV tests, ceess fo ¢
test counseling to # clients received increased
all clients tested results & post-test Risk behaviors HIV incidence
VCT protocols, counseling™* N am— decreased
guidelines, and
training X Clients (HIV+ and -) ¢
documents™ Provide pregnant # pregnant H_IV+ develop & adhere to i
HIV+ women with [ — women receive per lized HIV »
PMTCT services PMTCT services risk-reduction & Health outcomes of |, HIV morbidity &
l treatment strategy HIV + improve P mortality decreased
fes kit Screen HIV: clients #HIV+ clients l
for (or refer to ) referred to or
" screening for) Ols provided OITB Increase in care,
VCTMIS and TB specifically screening prevention, and
treatment services
L T for HIV+, HIV-, and
+ clients discordant I
system for 5| ReferHIV+clients | | referred to Tx, care 1scordant couples
prevention & 7| toTxservices & support including
Tx services** ARVs
EI.- . Ll
&« [IE3E Macro

*  Personnel include counselors, lab techs & VCT site managers.

** At the beginning of programs, inputs such as VCT guidelines, protocols, management information systems (MIS),
and referral systems will need to be developed and would be considered “activities” and “outputs”. When these
products and systems are in place, they become “inputs”.

*** With rapid testing, pre-test counseling, testing, and post-test counseling occur within a short time-frame. Each step
is identified because it is possible that there might be a short time lag between steps that may present the

possibility of some client attrition.



Farmer
Support

outputs:

more diverse farmer markets greater
farmer income

increased farmer knowledge
increased library garden participation
increased production at CASTLES
composting facilities

water catchment systems

seed bank

New Growing site w/low income access
local policies supporting city growing
quarterly newsletter

website

quarterly public talks

|00 people at film series

|00 participants in community reads
| public art project

garden beautification through art

4 workshops for youth and farmers
2 workshops led by youths

data from food assessment activities

Public
Food Campaign
Sovereign

group strategies:

Programming
Step |: CONNECT & STRENGTHEN
independent partner efforts
through collaborations

Step 2: ASSESS & STRATEGIZE
for collective action

Step 3: PROMOTE& GROW LOCAL
projects and policies

group values:
Youths

Farmers
health

outcomes:

increased farmer
sustainability

increased farmer capacity
community food sovereignty
public food system literacy
outh leadership

outh food system businesses

education

food system

community
equity & justice

acquired resources: seed grant through CEFS, SSAWG tech assistance
grant, Kellogg F&S sponsorships, Heifer GFJl sponsorship, Innovative
Communities mini grant, Heifer planning grant, coordinator staff support

partner resources: 501c3 status, facilities, technical knowledge, grant writing experience, volunteers, existing
successes, community leadership, diversity, commitment to fair food, commitment to farmers, imagination, vision

Wayne Food Initiative — WFI 2008/09



The Community Nutrition Education (CNE) Logic Model — Overview

Inputs Outputs Outcomes - Impact
Activities Participation Short Term  Medium Term  Long Term O
Individuals ...
Gain awareness, Incorporate skills, Decrease risk factors
knowledge and skills. | change behaviors. for health problems.
Dietary Quality Indicator Examples
Plan menus/choose Improve intake of food | Decrease chronic
Individuals and Households Level foods using Pyramid | group servings disease risk factors
Educational Food Stamp individuals Food Security Indicator Examples
programs and households and — Identify emergency Enroll in non-emer- Reduce anxiety
on core elements those eligible for Food food sources gency food programs | related to food security
using direct and Stamps cator Examp The goal of
indirect methods. P Food Safety indicator Examples community nutrition
Able to practice Increase practice of Decrease illness due education is to provide
personal hygiene personal hygiene to food contamination educational programs
s P Shopping Behavior/Food Resource Management Indicator Examples thatincrease the
| F|{ Financial resources List available food Use three careful Reduce reliance on likelihood of peaple
i hopping practices | others for food making hesfthy food
s © e Fhopeing pra choices consistent with
Planning processes .
A R the most recent dietary
| . :
-|r T Materials \ Agency partners... ag:;;ssri?::iti:i:};?a
(0] ||E Communtties and Institutions Level Gain awareness. Develop plans. Solve community Americans and the Food
N S People Community Agency partners Indicators show: Indicators show: problems. B 2 Guide Pyramid, with
partnerships related —> Involvement of Community group Indicators show: special at}enﬁop to
to core elements. community groups in | actions to adopt plans | Evidence of improved people with limited
actions to address addressing core conditions related to budgets.
core elements elements core elements
Social Structures, Policies and/or Practices Level Policy makers...
Efforts to Policy makers Identify and define Work toward needed |Revise laws, policies
creatalieviss sooial > issues. changes. and practices.
systems and public Indicators show: Indicators show: Indicators show:
policies related to Identification of Actions to address Evidence of policy
core elements. issues related to core | changes neededin  |changes related to
elements. core elements. core elements.

. Assumptions . . External Factor: .

S

Enhancing Program Performance with Logic Models — Introducing the CNE Logic Model CNE Logic Model - Overview December, 2002





