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Agenda 

 Setting the Stage: 
o Understanding the Needs of the Field 

 Overview of OWRA Application  
o Showcase OWRA 

o Review of OWRA Activities to Date 

 Lessons Learned 
o Case Study: South Carolina Analysis 

 Downloading OWRA 
 Discussion 
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Setting the Stage- Understanding the 
Needs of the Field 

 Innovative and creative strategies sought to proactively adapt 
the services available to low-income workers to the changing 
economic structure 

 Work readiness assessments, when conducted as part of 
comprehensive case management strategy, can increase the 
ability of low income individuals achieve greater employment 
and accurate assessment 

 Need for integrated, automated, client services and tools - 
information technology solutions has emerged as 
fundamental to the operation of human services programs 
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Online Work Readiness Assessment 
(OWRA) Overview 

 

 Web-based suite of resources, tools, and 
assessments that have been merged into a 
single tool 
 4 Modules (Intake, Barriers and Strength 

Identification, Self-Sufficiency and Work 
Readiness Resource, Reporting Module) 
 Allows case managers to establish action steps 

and referrals to work activities and supportive 
services for program participants  
 

 

 

 

 



OWRA Modules 
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Inside OWRA: Demographics 
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Inside OWRA: Employment 
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Inside OWRA: Parenting 
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Example of a Summary Assessment 



Self-Sufficiency Plan- 
Components 

 

The SSP contains: 
 Customer information 
 TANF work participation 

overview 
 Household composition 
 Breakdown of non-TANF 

benefits received 
 Snapshot of the 

customer’s strengths 
and barriers 

 Employment plan 
 Barrier reduction plan 
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Work Readiness Resource 
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Support Tools 
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Reporting Module – Dashboard 

Every time source 
data is updated, the 
dashboard is also 
updated. 
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Viewing the Reports 



OWRA- A Rich History of Field Testing 
(1997-2008) 

 In 2001, OFA funded the development of a computer-assisted statewide 
client assessment instrument to automate the client screening process 
and improve consistency across workers and departments 

 The initial version of the OWRA tool was piloted by ACF in 2006-2007 
in Howard County Maryland 

 Convened TANF IT summit in 2008 (40 States, territories, DC, and 17 
Tribes) and 2 Focus Groups (Navajo Nation and Quinault participated) 

 Need for sophisticated client assessment tool 
o Growing multiple barriers caseload 
o Difficult economic condition 
o Increased pressure to get low income individuals to employment 

 Need for consistency and standardizations in identifying clients’ barriers 
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OWRA- A Rich History of Field Testing  
(2009-2010) 
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OWRA piloted in 21 localities across 5 States, 2 Tribes, and D.C 

1,159 Individuals Assessed with OWRA 

OWRA users -a diverse group of 
professionals including intake workers, 
case managers, job developers, and 
social workers 

OWRA application expanded to include 
additional Modules 



 OWRA Activities - Implementation in Cook 
County, Illinois and South Carolina (2011) 
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Illinois -
Cook County 
(16 FCRC) 

South Carolina (46 
Counties) 

oConnect OWRA with legacy systems; 
oTest OWRA in a Statewide and urban environment 
oProvide case managers training on motivational      
    interviewing  

8,554 Individuals 
Assessed with  
OWRA 
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Findings from 2011 Implementation 

 Planning for Implementation and Stakeholder Buy-in 
o Pre-planning is essential to address issues of infrastructure deficiencies, cultural and language 

disconnects between the OWRA tool and local site practice, setting realistic benchmarks for 
implementation and developing a sense of “buy in”. 

 Utility of OWRA 
o Front line staff felt that OWRA is a strong tool in identifying TANF participants’ skills, strengths, 

and barriers, and that it strengthened the referral process. 
 Front Line Staff Support Needs 

o To effectively conduct an OWRA assessment, front line staff need:  1) training support, 2) 
technical support, and 3) conducive office environment (e.g., privacy, 1:1 client interaction without 
children or other staff interruptions) 

o Training and technical support should continue throughout the implementation process, 
particularly on technology and professional development topics.  

 Client Impact: 
o The positive impacts of OWRA can be strengthened by linking OWRA to resources, agencies, 

and/or systems that provide support to families, as well as to work verification systems or client 
engagement systems to create a wraparound effect that engages the client at multiple points of 
entry. 

o Facilitated conversation with the participant on issues, concerns and barriers that normally 
would not have been discussed with State assessment forms. 
 
 
 

 



Downloading OWRA 

 Access at Welfare Peer Technical Assistance Web site 
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http://peerta.acf.hhs.gov/tanftc/  



Downloading OWRA: Technical 
Specifications 

 Designed as an open-source application 
 However, interested parties responsible for costs incurred for 

hosting, deploying, and customizing OWRA 
 Programming language: Java & Oracle 
 Database: MySQL was used for pilots, works with others 
 Web server: Glassfish was used for pilots 
 No licensing/maintenance agreement required 
 No OFA requirement to use OWRA or recommendation on 

vendor 
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Considerations While Downloading 
OWRA 

 Audience (language of questions oriented to TANF population) 
 Business Process  

oOWRA as a one-time assessment versus case management tool 
o Integration with legacy data systems 
oUsers, multiple contacts for one case 
oNumber of cases/scalability 
oDepartments/sister social service agencies 

 Timeframe needed/to be used 
 Maintenance 
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Contact Information 

James Butler   
Federal Project Officer       
Office of Family Assistance
202-401-9284  

 
        
 
 

James.Butler@acf.hhs.gov        

                               Christina Techico 
  Project Director 
 ICF International 
 703-225-2260 

                                     
    
    

                                     christina.techico@icfi.com  
 

 Virtual Helpdesk:   
 TANF_TechConnections@icfi.com   

(email) 
1-866-989-OWRA (6972)  (phone) 
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