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S@OWRA  Agenda

Setting the Stage:
0 Understanding the Needs of the Field

Overview of OWRA Application

0 Showcase OWRA
0 Review of OWRA Activities to Date

Lessons Learned

0 Case Study: South Carolina Analysis

Downloading OWRA
Discussion



Setting the Stage- Understanding the

" * Needs of the Field

= |nnovative and creative strategies sought to proactively adapt
the services available to low-income workers to the changing
economic structure

= Work readiness assessments, when conducted as part of
comprehensive case management strategy, can increase the
ability of low income individuals achieve greater employment
and accurate assessment

= Need for integrated, automated, client services and tools -
Information technology solutions has emerged as
fundamental to the operation of human services programs




*@é‘OWR A Online Work Readiness Assessment
WO caprtecn (OWRA) Overview

= \Web-based suite of resources, tools, and
assessments that have been merged into a
single tool

Self-Sufficiency

Education and

= 4 Modules (Intake, Barriers and Strength iy y
Identification, Self-Sufficiency and Work ‘
Readiness Resource, Reporting Module) Career

Planning

= Allows case managers to establish action steps
and referrals to work activities and supportive
services for program participants

Basic Job & Life Skills
Personal Responsibility Plan
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OWRA

Onling Work Readiness Assessment
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Reception

OWRA Modules
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Screening

Eligibility

Work Readiness
Imibe rwiew

Astassments
|sg. COPES, CAPES,
Work HKeys|

Detarmination

ASSEss Employment Plan Bamier Reduction and Monitor Plan,
Strengths and jark Acivities ~ Training '_"_E_"'[ Evaluate Progress,
Barriers . Empioymar S Fracluchem ickities, Manage, and Adjust
- Subsidized Empoyment Sanices. and Suppaits
- Work Expesanca o 'U’:d‘,:"‘*
- Volunlkesr o Housing .
- Community Service 5 Transportstion
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- Job Cleb e =nial Health . hi
- Education . Substarce Abse Elarn:fs =
- Comestic Violensa Refemsls
- GED Wiork Activitizs
- Trasndng
. Adult Begls Educatian!

English Lanouage Lesming

Self-Sufficiency Plan
Summeary & Refermals
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S OWRA

Online Work Readiness Assessment

Inside OWRA: Demographics

S8 OWRA

Onfie Work Pesafiness Assessment
Interviewer.Cheryl Corman
(for: John Doe)

Interview List

! Demographics

f Employment

! Education

! Housing & Transportation
! Health

v Child Care & Well-being

! Final Thoughts

Additional Resources

|
fGeneralinfo  fHousehold  v'Benefits

O Client did not show for assessment

[ Case is Incomplete / Pending
The fiekis marked with an asterisk () are required

*First:  John *last  Doe * Customer 1D; 11111111
+qan 111111111 *DOR | 1411991 Age 20 Gender OF O M
O muttiple-worker household f 2-parent family, please enter custormer 1D; Get Info =

Race / Ethnicity. Please select all categories that apply to the participant. (More than one box can be checked )

[ American Indian / Alaska Native [ Asian

(] Black or African American [ Mative Hawaiian or Other Pacific Islander

] White [1 Some Other Race

[ Hispanic or Latino [ man Hispanic or Lating

- Residential Address

 Mailing Address
[ Same as residential

Street: Street

City: City:

State: v] State: v] vl




o

4@ OWRA |nside OWRA: Employment

o0
,‘\.E iz Work Readingss Assessment

Interviewer:Cheryl Corman
(for: John Doe)

o
YA CurrentlyWorking /A2 Reasons NotWorking /A3 Job History A4 Legal Barriers /A5 Experience /A6 Spoken Languages
O W R A fAT Work Interests  fA8 Career Interests

Are you currently working?

Interview List
! Demographics
! Employment

! Education

! Housing & Transportation

! Health {IF currently working)

v'Child Care & Well-being Since you currently have a joh, why is it not meeting your needs?

! Final Thoughts

Additional Resources

If offered a job tomorrow, do you own appropriate clothes to wear for the job? 1
O ves O Mo

Do you own or have access to the appropriate tools and resources for ajob?
O ves O Mo

[
Dane o Trusted sites G- "% -




S OWRA

Online Work Readiness Assessment

Inside OWRA: Parenting

ey
p \ ] O W R A vHi Children Issues  vH2 Primary Caregiver  «H3 Parenting  «'H4 Childcare Concerns ~ #"H5 Childeare Status ~ +'H6 Backup Childcare Plan '
@ P ng \. (P g5 F f SEEment
Interviewer Cherl Coman What is your current custodial situation?
(for: John Doe) @] Z-parent custodial @] Z-parent ather @] 1-parent custodial O 1-parent nan-custodial
Interview List
! Demographics
¢ Employment Does the children's other parent have sole custody?
! Education O¥es O =
! Housing & Transportation Do you currently have an established child support order?
! Health O Yas, | receive child support @] ‘Yes, | am paving child support O ‘fes, hut not received the suppart yet @] Mo, there is not a child support order
v Child Care & Well-being
! Final Thoughts Do you share responsibility in the care of your children with the children’s other parent?
Additional Resources O ves O No
A lot of parents when they are out of work find it very stressful to handle issues with their children. Would you be interested in
receiving more information on parenting, attending a parenting class, or joining a support group?
O ves O No
Do you have access to and regularly use a car seat for your child? v/
J Trusted sites faov Wm0 -
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@ OWRA Example of a Summary Assessment

Online Work Readiness Assessment

= v ' N ' H ' v ' 0 ' '
C.HOUSING & TRANSPORTATION
Notes: Customer temporarily staying with mother in mother's 2

bedroom apartment.
Customer cannot stay pertmanently. Did not pay parking tickets.

| Housing & Hours
Transportation Recommended [Activity] per Plan Plan
E.MENTAL HEALTH harriers Ref| action codes | week Start End
Motes: These are the child care and well-being notes || [JusTaALe cl|ofer ;‘Eofﬁgirjgm ;o ;o
Hours agency, family _ I
IMental Recommended |Activity e FPlan \ gLeeslteer:’f;';erUC;S
Health F.ef| action codes week Start )
Emotionar |E1 [Refer custamer to A Offerreferrals for
H H rental assistanke,
HEALTH farnily services or G.DOMESTIC VIOLENCE / S2 payments of bick
CHALLENGE a mental health N T r— rents, of movinl
specialist ar - otes: Eseare e 4 allowances, as
resource. Domestic appropriate.
Violence / Recommended Comments:
Safety R ef| action ‘ ’
If Cu.StDrT.'er has ney | [Bomestic 1| Offer a referral to - (T2 ChBNMenge explanation: cannot stay past
medical insurance IOLENCE- | G2 |family serices, a Sugust
at the tirme of RELATED mental health +« “werificafion - Documertation of hausing
application, the COMFLICTS specialist, or a searchds
e h ' Id domestic violence
worker snou specialist. TrRansPorRTAaTION C3 [Offer weekl ;7 ;7
rovide the ) —
R . CHALLEMSE 4 [transportation
customer with a Fequest an ex C5 |stipend, - T
purchase gasseargama the CE |transit/bus paskes
authaorization and or tokens, gas
. B card as
invoice to take to Mlay offer appropriate.
medical doctor. Y lence e (CE) Challerge. bus schedule
P ide th exemption to work - {CS,EI Dr."._-fe ey %S own_veh.lc.l’e )
rowide = participation as = “erification { Receipts as appropriate (e.g., gas
customer with appropriate. purchase)
medical report Carmments:
farms
Comments: o (GT) g Afraid showt sormething going on at

horne

ST B Folce have beon called to house

[(E1) o, Threatened or physicaliy ot by another

[ET) . Person s very jealous over custormer

(ST ke FPerson checked o on what custorner

was cfolng

[(ET) L Avolding maling person anghy or wnset

= (ET) o Custormer forced to engage n sosual
Sotivitios

= “Warification - WMonitor progress with written
documentation on a regular basis.

- (ET) Score;
= “arification




@é’OWRA Self-Sufficiency Plan-
T Components

SEOWRA e ol The SSP contains:
Bt e = Customer information
ww overview
N = Household composition
= = Breakdown of non-TANF
) e benefits received

= Snapshot of the
customer’s strengths
e and barriers

=  Employment plan
Barrier reduction plan
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@ OWRA  \Work Readiness Resource

Online Work Readiness Assessment

¥,

For Participants
For Case Managers

OWRA Home

For Participants

The For Participants section of the Work Readiness Resource is intended to help
TANF participants explore and leam about their interests, abilities, and skills. Thera
are three levels of activibies, information, and links for TANF participants ko explore.
In all three levels, TANF participants can take advantage of the Takeaways, which
are activities and fact sheets for them to use to take down information or leam
about themselves.

For Case Managers

The For Case Managers section is created for Temporary Assistance for Needy
Families (TANF) caseworkers, Job developers, Job Club instructors, and any other
person that works with TANF participants. This section provides an interactive hub
of information, resources, and tools so that you can help your TANF participants
become self-sufficient.

Case managers will learn about the world of workforce development and labor
market information lingo, language, and available resources. In addition to labor
market information and workforce development resources available to you, this
section also explores education and traming opportunities, options, and resources
available to help work with TANF participants in putting together a self-sufficency
plan that incorporates the idea of career pathways versus job placement.




f© OWRA
SavN - Support Tools

Vo
5@ OWRA

Work Readiness Home -> For Participants

For Participants

Welcome!

This Work Readiness Resource For Participants Section has been created for TANF participants to
explore and learn about their interests, abilities, and skills. This section has three levels of activities, information,
and links around career exploration for TANF participants to progress on the road towards self-sufficiency.
The three sections that progress from initial career exploration to understanding labor market information.

In Level 1, TANF participants can get quick
tips on building a resume and preparing for job
interviews.

The Work Readiness Resource For Case Managers is created for TANF caseworkers,
job developers, Job Club instructors, and any other person that works with
TANF participants. This section provides an interactive hub of information,
resources, and tools so that you can help your TANF participants become
self-sufficient. There are 6 subsections:

In Level 2, TANF participants will identify

LEVE| LEVEI Level previous education and traning and explore and
1 2 3 identify interests and skdlls.

In Level 3, TANF participants will explore the
world of work by learning about work values and

1. For Participants Overview
»  Explains the For Participant section.
«  Onents you to the 3 levels that your partiapants will explore as they learn about
career exploration.

2. Key Words and Concepts and Exploring Jobs, Occupations, and
Careers Overview
= This will give you a brief overview of some important concepts.

3. Different Work Assessments
+ Help you gain a better of understanding of your participants® ahilities, skillz, and additional educarian, literacy,
Ianguage, and other training that may be needed before initial career exploration can begin.
+  Some assessments are proprietary.
*  Some assess may need iti fees.

. Overview of Career Pathways and Clusters
. Understanding Labor Market Information
. Labor Market Information Resources
= Help you understand the world of workforce development and labor market information lingo, language, and
available resources.
= Lets you explores education and training opportunities, options, and available resources.

[ Y




S OWRA

Online Work Readiness Assessment

Reporting Module — Dashboard

S8 OWRA

e Work Readiness Assessmen

Interviewer: Guest Lser

Interview List
About

Change Password
Versioning
Repaorting
Logout

( .
Every time source

data is updated, the
dashboard is also

updated.
\_

Reports Glossary

Open in PDF

Dashboard: State
Summary as of SunJan 08 17:47:00 C5T 2011

Morth To Date
Mumber of Aszeszments 5 100.0%
Mumber of Famclpams with hduttiple o 004
Barmiers
MHumber of Referals hade o 0.0%

& ratio nepresents the assessments/participants/referals at vour lewvel as a percent of the asseszments at the nest level of wour $tate's hierarchy . A the Stats Jewel,

the ratio will always be 100 pereent.
== Al Graphs Represert hdorith to Date Total.

Participants by Type of Banefits Recahved Participan! Demagraphics by Race/Ethnicity

Percent{¥%) of All Paricipants
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S@OWRA  Viewing the Reports

Online Work Readiness Assessment

bv\ﬁi aAsboarn s
}»@OWRA Dashboard  Report

e s e Reports Selection Criteria for: State

Interviewer: Guest Lser

Interview List The fiaids marked with an asterisi (*) are requifed
Ahowt *Report Type: | Demographics W
Change Passwor *Report Level: | State v
Versioning

_ Date Hange: (All dates will show if & date range is not selected)
repnring Start Date: mmiddhyy il
Logout End Date: mmiddiyyy =




OO 11 oo OWRA- A Rich History of Field Testing

In 2001, OFA funded the development of a computer-assisted statewide
client assessment instrument to automate the client screening process
and improve consistency across workers and departments

The Initial version of the OWRA tool was piloted by ACF in 2006-2007
In Howard County Maryland

Convened TANF IT summit in 2008 (40 States, territories, DC, and 17
Tribes) and 2 Focus Groups (Navajo Nation and Quinault participated)

Need for sophisticated client assessment tool
o Growing multiple barriers caseload

o Difficult economic condition
0 Increased pressure to get low income individuals to employment
= Need for consistency and standardizations in identifying clients’ barriers



}E’?OWRA OWRA- A Rich History of Field Testing
o (2009-2010)

OWRA olloted In 21 localities across 5 States 2 Trlbes and D.C

(Quinalt Tribe, Fart Belknap Tribal Employment Job Service, Chicago East 5t. Louis (FCRC)
Washington (2 offices) Indian Community, & Training, Bismarck, {Western FCRC llinois
Montana (2 offices) Rolla, Morth Dakota North Dakota &'Dqklmd FCRC), - Baltimore City,
E{___ _ (2 offices) lllinois \ - Carroll County,
——— . & Frederick County,
/ - / “ «___‘ , - . / Maryland
i /s \ {k Ly -: q’:'"" - b 7 a ia
/ ;- s Y tor e
. f — 7 \ ! ashington, D.C.
-' — . : Hoiry County
/ | X DSS, South Carolina
|I I'u - _\‘J.L Florence County
—— IJ— — 'r—_—_—_ — :‘ 0SS, South Carolina
A T N N { e
Sacramento \ i \ Orangeburg County,
County Galfomia 1,159 l'nd |V|duals Assessed Wlth\OWRA\ﬂ AN, 0SS, South Garoina
{Fulton Bureau and i L g S \. \
Stockton Bureau \ i - AL\
— ST g»j N \
OWRA Users--a diverse group of | N T — o
professionals mcludlng mtakewa[kers OWRArapplication expanded to include
case managers, job developers, and- additional Modules

social workers



,i A OWR A OWRA Ac_t|V|.t|es - Implementatllon In Cook
e County, Illinols and South Carolina (2011)
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oConnect OWRA with legacy systems; 8,554 Individuals
oTest OWRA in a Statewide and urban environment Assessed with
oProvide case managers training on motivational OWRA

interviewinﬂ



a€OWRA Findings from 2011 Implementation

Online Work Readiness Assessmen

Planning for Implementation and Stakeholder Buy-in

o Pre-planning is essential to address issues of infrastructure deficiencies, cultural and language
disconnects between the OWRA tool and local site practice, setting realistic benchmarks for
implementation and developing a sense of “buy in”.

Utility of OWRA

o Frontline staff felt that OWRA is a strong tool in identifying TANF participants’ skills, strengths,
and barriers, and that it strengthened the referral process.

Front Line Staff Support Needs

o To effectively conduct an OWRA assessment, front line staff need: 1) training support, 2)
technical support, and 3) conducive office environment (e.qg., privacy, 1:1 client interaction without
children or other staff interruptions)

o Training and technical support should continue throughout the implementation process,
particularly on technology and professional development topics.

Client Impact:

o The positive impacts of OWRA can be strengthened by linking OWRA to resources, agencies,
and/or systems that provide support to families, as well as to work verification systems or client
engagement systems to create a wraparound effect that engages the client at multiple points of
entry.

o Facilitated conversation with the participant on issues, concerns and barriers that normally
would not have been discussed with State assessment forms.




S@OWRA  Downloading OWRA

Online Work Readiness Assessment

= Access at Welfare Peer Technical Assistance Web site

et of Health & Human Services

%~ Administration for Children o~ Families

@ TANFTechConnections

Integrated Support—Innovative Solutions
.

W
@ OWRA

Online Work Readiness Assessmant

Download OWRA Resources
the OWRA Tool

|Search |

http://peerta.acf.hhs.gov/tanftc/

Home

Funded by the .S, Departrent of Health and Hurman Services, Administration for Children and Families, Office of Family Assistance, the TANF
TechConnections YWeh site serves as a Virtual Kiosk of tools designed to bring together TANF and information technology partners to provide the tools for
program management and to support TAMF families along the path to self-sufficiency.

Overview: Online Work Readiness Assessment {OWRA) Tool

The YWeb-based OWR2 Tool offers Temporary Assistance for Meedy Families (TANF) caseworkers and agencies with services for TANF participants through
four modules, The OWRA Tool provides a detailed comprehensive assessment of TAMF participants’ strengths, barriers, and work readiness, OWRA offers
an innovative approach to creating a self-sufficiency plan for TANF participants that summarizes their strengths and barriers, and makes recormmendations
on placement into work activities and work supports. For mare information about the OWRA Tool, please download the OWRA Fact Sheet,

Modules

OWRA is organized into four related Modules that allow TANF caseworkers:




Downloading OWRA: Technical
e Speclfications

= Designed as an open-source application

= However, interested parties responsible for costs incurred for
nosting, deploying, and customizing OWRA

= Programming language: Java & Oracle

= Database: MySQL was used for pilots, works with others

Web server: Glassfish was used for pilots

No licensing/maintenance agreement required

No OFA requirement to use OWRA or recommendation on
vendor



g\‘owm Considerations While Downloading
" OWRA

Audience (language of questions oriented to TANF population)
Business Process

o0 OWRA as a one-time assessment versus case management tool
o Integration with legacy data systems

o Users, multiple contacts for one case

o Number of cases/scalability

o Departments/sister social service agencies
Timeframe needed/to be used
Maintenance




“*‘“”@”’OWRA Contact Information

Online Work R

James Butler Christina Techico

Federal Project Officer Project Director

Office of Family Assistance ICF International
202-401-9284 703-225-2260
James.Butler@acf.hhs.gov christina.techico@icfi.com

Virtual Helpdesk:
TANF TechConnections@icfl.com

(email)
1-866-989-OWRA (6972) (phone)
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