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Online Work Readiness 
Assessment (OWRA) Tool 

Web-based suite of resources, 

tools, assessments and guidelines 

that will help TANF agency staff 

engage participants in work-

focused activities leadingg  to long g-

term self-sufficiency 

Self-Sufficiency 

Job/Career 
Placement 

Education and 
Training 

Career 
Planning 

Basic Job & Life Skills Basic Job & Life Skills 
Personal Responsibility Plan 
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Evidence-Based Research and 
PracticePractice 

� Importance of quickly identifying and addressing
personal personal, family family, logistical logistical and and community community 
challenges and barriers 

  Increased Increased need need for for rrange ange of of assessment assessment and and 
service strategies that can help uncover barriers 

 Differentiation between “screeningg” and
“assessment” 

��

�
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OWRA Schema
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Logging Into OWRA 
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Intake and Assessment 
OverviewOverview 

Interview 

Assessment 
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Intake and Assessment Modules 
Features 

� Interactive dialog between case 
manager and participant 

� Ni t iNine topic areas: 
y Demographics; 
y Empp yloyment;
y Education; 
y Housing and Transportation; 
y Healthy Health 

– General Health; 
– Mental Health; 
– Substance Abuse;
– 

Substance 
Domestic V

Abuse; 
iolence & Safety; 

and 
y Child Care, Child Support,


Parenting, and Well-being
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Inside the Modules 
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Print Questionnaire 
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Summary Assessment 
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Self-Sufficiency Plan 
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Employment Plan 
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Barrier Reduction Plan 
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Reporting Module – Dashboard 
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Reporting Module –Reports 
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Support Tools 
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For Participants 
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Level 1 

20 



Level 2 

21 



Level 3 
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For Case Managers 
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Inside For Case Managers 
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Inside For Case Managers 

25 



Inside For Case Managers 
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2009 Pilots 
� Piloted: 

y February 1 – July 31, 2009 
y 16 sites in 5 States and the Quinault Indian Nation 

� Kickoff Meeting with State/Tribal/county leadership mapping 
out out business business pprocesses rocesses

� Customization of assessment for each State/Tribe 
� On-site trainingg ((User Guide, Mock Interviews, On-site Job

Coaching) 
� 4-8 weeks of usage: 

yy weekly weekly check check iin n ccallsalls , Virtual Virtual Help Help Desk Desk with with 1 1-800 800 number number 
ongoing technical assistance and technical support 

� Close-out Focus Groups: 
y Caseworkers and supervisors 
y State/Tribal/county leadership 
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Lessons Learned – Leadership 

� Comprehensive assessment – thorough 
questions questions with with rrecommendations ecommendations helped helped createcreate 
work opportunities for participants 

��  Standardization Standardization of of assessment assessment –– critical critical when when 
population is transient in nature 

� Consistency Consistency across across caseworkers caseworkers in in terms terms ofof 
diagnosing untreated barriers among 
participants 

� Effective roadmap providing detailed information 
to guide employment planning for participants 
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Lessons Learned – 
Caseworkers and Particippants

� User-friendly 
� Assisted Assisted case caseworkers orkers to to think think mmore ore holisticallholistically

about participants’ desires, objectives, and
strengths and barriers 

� Helped identify “risk” characteristics resulting in 
higher number of referrals for mental health and
domestic domestic violence violence

� Encouraged dialogue with the participant which 
ensured participant engagement 

� Generated more buy-in to recommendations
among participants–resulting in participant 
success success in in assigned assigned activity activity 
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Current Activities and Next Steps 

� 2010 Pilot Sites for Modules 3 and 4 
y Washington, DC 
y South Carolina 
y M Maryl landd 
y Illinois 
yy  Fort Fort Belknap Belknap Indian Indian Community Community (Montana) (Montana) 

� National Rollout of Modules 1 and 2 on Welfare 
Peer Peer Technical Technical Assistance Assistance WWeb eb sitesite 
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