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Percentage of single and never-married 
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What About Men Post Welfare Reform? 
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NCPs in the Child Support CaseloadNCPs in the Child Support Caseload

1/3 make less than 
$10,000 annually


An additional 

25% worked 


only part time


2/3 had a high school 
degree or lesdegree or less 

8 out of 10 did not 
have private health 
coverage for their kid 
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Where the MenWhere the Men Are. . .Are. . . (2005)(2005)

5 Million 
Poor Men 

With 
Child Support 

7.3 Million 
Poor Men 

Child Support 
Cases 
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Where the MenWhere the Men Are. . .Are. . . (2005)(2005)

3 Million 
Poor Men Not Working 

3.6 Million 
Poor Men Not Working 
In The Previous Year 

With Child Support Cases 

Poor Men Not Working In 
The Previous Year 



Challenges Faced by Prior Program Models:Challenges Faced by Prior Program Models:
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“Recruitment, enrollment and “Recruitment, enrollment and retention are crretention are critical itical if if programs are to serve noncustodial programs are to serve noncustodial 
parents. The parents. The programs involved in this study all programs involved in this study all found found these to be their most challenging these to be their most challenging 
tasks tasks……None None of of the the pprograms rograms iindicated ndicated that that they they were were "swamped" "swamped" bby y NCPs NCPs oor r tthat hat ttheyhey taskstasks None None of of the the programs programs indicated indicated that that they they were were "swamped" "swamped" by by NCPs NCPs or or that that theythey
could could not adequatelynot adequately serve those who were eligible.”serve those who were eligible.” 
Serving Noncustodial Parents: Serving Noncustodial Parents: A A Descriptive Study Descriptive Study of of WWeelfare-to-Wlfare-to-Work Programsork Programs
Urban Institute/Mathematica Urban Institute/Mathematica PPolicy olicy ResearchResearch

“All “All sites struggled to meet their initiasites struggled to meet their initial l enrollment enrollment goals, and goals, and falling falling short of theseshort of these 
goals…added goals…added to the significant to the significant challenges…given that PFS challenges…given that PFS required close cooperation ofrequired close cooperation of 
agencies that had not typically agencies that had not typically worked togetherworked together.”.” 
Parents Fair Share Parents Fair Share Evaluation – Evaluation – FFinal Reportinal Report

“At “At all sites, recruitment was all sites, recruitment was difficult and difficult and time consuming….Even time consuming….Even those sites with thethose sites with the 
larlarggggest number of clients est number of clients had to make tremendous efforts had to make tremendous efforts to identifto identifyyyy and and recruit...”recruit...”
OCSE OCSE Responsible Fatherhood Programs – Responsible Fatherhood Programs – CClilient Characteristics ent Characteristics and Program Outcomesand Program Outcomes

“Identifying young “Identifying young fathers who fathers who met the PFF met the PFF eligibieligibility lity criteria was one criteria was one of the most criticalof the most critical 
challenges challenges ffaced aced by by the the PPFF FF projectsprojects ……pprojects rojects ffaced aced several several secondary secondary challenges challenges tthathatchallenges challenges faced faced by by the the PFF PFF projectsprojects projects projects faced faced several several secondary secondary challengeschallenges thatthat
inhibited recruitment and inhibited recruitment and enrollment …difficuenrollment …difficulty lty acquiring adequate numbers of referralsacquiring adequate numbers of referrals 
from other agencies.”from other agencies.”
Implementation of Implementation of the the Partners fPartners for Fragile Families Demonstrationor Fragile Families Demonstration
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NCPNCP Choices Choices

Progog raam Modeodel:

Enhanced employment 
servi f NCP ithices for NCPs with 

t 
sanctions for 

l
those who fail 

to comply 
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NCP ChoicesNCP Choices

� Goal: to help NCPs gain employment an
better support their children. 
Goal: to help NCPs gain employment and 

�	 Partnership among Office of the Attorney�	 Partnership among Office of the Attorney 
General, Texas Workforce and local courts. 

�	 Funded with Statewide TANF and OAG 
Federal incentive dollars (via ACF OCSE). 

� Modeled after Choices - Texas’ TANF 

Empp yloyment and Trainingg Pro ggram.




TTyypical pical NCP NCP orderedordered into into programprogram: 
� 35 year-old male, 
� Low-income,Low income,
� Ex-offender (64%), 
� 12th grade education (over 1/3 without12
 grade education (over 1/3 without

GED or diploma),

� Poor Poor work work historyhistory, 
� Little work experience/few job skills,

� Owes over $30,000 in child support.
Owes over $30,000 in child support. 
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Service PopulationService Population
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JOB
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HowHow It WorksIt Works 
Pay 

Jail 

OAG 

NCP 

Workforce 
staff in court 

(TANF/Medicaid) 

30 hours 
kper week 

JOB 

Pay 

Yes No 
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Who Does Who Does WhatWhat

Child Support 
� Id tifi dIdentifies and preps cases,
� Monitors payments and Workforce reports,

� Preppares leggal actions as needed. 

Workforce 
� Receives NCPs ordered in at court, 
� Provides services and monitors compliance,
� Reports to Child Support and courts. 

CCourts 
� Order participation in program,
� Conduct compliance hearings,Conduct compliance hearings, 
� Apply swift and certain consequences. 
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What Makes a Successful ProgramWhat Makes a Successful Program

� Consequences 
� Co-location 

� Choices Services:

� Job referrals, job development, 
� Support services, 
� Short term training� Short-term training, 
� Subsidized employment/work experience, 
� GED, ESL classes, 
� Retention and career advancement assistance. 

� Case-management

� C tCommuniica ition
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Fort Worth 
(Tarrant county) 

El Paso 
(El Paso county)(El Paso county) 

San Antonio 
(Bexar county ) 

Texas City 
(Galveston, Brazoria counties) 

Edinburg, McAllen, Weslaco 
(Hidalgo county) 

14

Pilot Sites (2005Pilot Sites (2005--2006)2006) 
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Fort Worth 
(Tarrant County) 

DallasDallas 

LongviewLongview 
(Gregg County) 

Nacogdoches 
(Nacogdoches County) 

El Paso 

Lubbock 
(Hale, Hockley, Lubbock, 

Terry Counties) 

Amarillo 
(Potter, Randle Counties) 

(Dallas County) 

Waco 
(McLennan County) 

Terry Counties) 

Abilene 
(Taylor County) 

San Antonio 
(Bexar County) Victoria 

(Victoria County) 

Workforce Board Service Area 

Corpus Christi, Kingsville 
(Kleberg, Nueces Counties) 

Austin(El Paso County)(El Paso County) (Travis County) 

Beaumont, Orange, Silsbee 
(Hardin, Jefferson, Orange 

Counties) 

Houston, Texas City 
(Brazoria, Galveston, Harris Counties) 

Edinburg, McAllen, Weslaco Brownsville, Harlingen 
NCP Choices Site (Hidalgo County) (Cameron County) 

CurrCurrent NCPent NCP ChoicesChoices Sites (2010)Sites (2010) 
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Where the Money GoesWhere the Money Goes



ResultsResults

� 81% of participating NCPs enter employment, on average, 
within 4 weeks of program entrwithin 4 weeks of program entry, 

� 61% retain employment for at least six months, 

� Over $20 million in collections (10% is recovered� Over $20 million in collections (10% is recovered 
assistance), 

� Averag ge cost pp er NCP served - $1,, 000,, 

�	 Average child support collections per participant - $3,150, 

�	 21% dro treatment groupcustodial 
parents first year 

pp in TANF use by
– 29% 

y 
in years 2 to 4, 

g p 

�	 Impact on federal child support performance measures 
(collections on arrears and current support(collections on arrears and current support), 

�	 Diversion of NCPs from jail for non-payment. 
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Next StepsNext Steps

� Parenting, Employment, Education an
Responsibility (PEER) impact evaluation,
Parenting, Employment, Education and





�	 Procedures for “cross site” orders intoProcedures for cross site orders into 
program, 
�	 Testing of establishment cases�	 Testing of establishment cases, 
�	 Upgrade of Choices On-Line Tracking System 

(COLTS)(COLTS), 
�	 Funding. 
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Michael Hayes, Director 
Office of the Attorneyy General

Family Initiatives 
Child Support Division 

P. O. Box 12017, MC-039 
Austin, TX 78711 

(512) 460-6218 
Michael.hayes@cs.oag.state.tx.usMichael.hayes@cs.oag.state.tx.us 

Nicole Verver, Director

Workforce Policy & Program Assistance


Texas Workforce Commission

101 E. 15th Street, rm 440T

Austin, Texas 78778-0001


(512) 936-3160
(512) 936 3160 
nicole.verver@twc.state.tx.us 


