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California

Onward and Upward

• Focus on equity--We must be a leader in the fight for equity and strive to create programs that address 

persistent and systemic inequities.

• Actively listen—We must proactively listen to the individuals and communities we are serving to better 

understand their conditions and the things they yearn for to formulate better policies, programs and services 

that truly meet the needs of  the individuals, families and communities we serve.

• Data to drive action--We must better leverage our data to understand the current conditions in our 

communities, the impact of  our existing programs, and the opportunities to improve service delivery.

• See the whole person--We must always think about what each person needs to thrive, always considering the 

cultural, economic and social factors that impact people’s lives.

• Person-centered--We must re-engage individuals and their communities so that programs are informed and 

structured to meet the diverse and unique needs of  each community and person.

• Culture of  innovation--We must courageously take new approaches to solve our most intractable problems.

• Deliver on outcomes--We must ensure that the delivery of  our programs and services yield concrete and 

meaningful results.


