
Meeting and Supporting Families Where 
They Are

Wednesday, July 17, 2024

2:30-4:00 PM EDT



Goal: Encourage you to engage 
participants where they are and meet 

program requirements.

Yes, it is possible!



Opportunities at multiple levels
• Individual or interpersonal level

• Program or policy level

• Community level



How programs design services to 
address the needs of families



Activity: Meeting families where they are
• Grab a stack of sticky notes and pen

• Work individually for 3 minutes (should be silent)

• Write down how your program meets families 
where they are

• One idea per sticky note



How we meet families where they are



Again, no talking while writing ideas!



What we might do differently to meet 
families where they are

• How we interact with participants

• The opportunities we offer

• The resources and supports we provide



How we interact with participants
• Starts with leadership—model the behavior 

you want to see in staff

• Six elements of good interactions



Structured process for goal pursuit



Not directive



Supportive, trusting relationships



Builds self-regulation and other skills



Activates motivation



Accountability focuses on growth and learning



Interactions are about
• Power over

• Power with

• Power to

• Power within



The opportunities we offer



The opportunities we offer 
• Make them clear

• Give participants choice

• Create consistency across staff

• Get rid of those traumatic, horrible assessments!



Example: GAINing Ground 
Resource Areas

What would your participant like to work 
on?

– Which areas of life showed up as 
an “Area of Need” on the Road 
Map?

– Which GAINing Ground Resource 
Area resonates with you?



GAINing Ground Resource Maps

• Share the relevant 
Resource Map/(s) with 
the participant

• Encourage them to access 
the GAIN resources 
available to support them 
in their goal



GAINing Ground Detailed Resource Book for Staff

• Resource for staff that 
provides all the DETAIL 
about the services on 
the client-facing 
Resource Maps:
– Provider
– Eligibility requirements
– Referral process
– Length of service
– Etc.



Resources and supports we provide

• Cash and other supports to families

• Work supports

• Peer supports (e.g., MOMS Partnership)



Share in pairs



Lessons from the field
• Megan Nicholls

– Massachusetts Department of Transitional Assistance

• Brittany Knerl

– Iowa PROMISE JOBS



Identifying promising practices for 
meeting families where they are at



Activity: Bullseye diagram
• Return to your design station

• 3 minutes to look at your previous design—
add new ideas

• Then prioritize ideas on the diagram



Bullseye
• Center: your 2 very best ideas

• Middle ring: your 4 next best ideas

• Outer ring: your good ideas



Takeaways and “aha” moments



Thank you!

See you tomorrow at 9:00am 
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