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Welcome and 
Introductions 

In 2017, OFA reviewed a number of 

different coaching strategies and 

chose PCG to develop the Coaching 

for Success modules.

PCG has been working with state 

TANF agencies for 20 years

• Refined (and refined again!) based 

on the real-world experiences and 

feedback from our partner agencies 

across the country

The PCG Coaching Human Services 

Framework™ was created in 2015.

• Framework is based on the latest 

research in social psychology

• Adapted for use in the TANF 

environment
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PCG’s TANF Experience

Coaching curriculum: 

• Designed, developed, implemented, 

tested on more than 400 human service 

professionals 

• Converted to eLearning in partnership 

with PeerTA and OFA 



What is Coaching? 
Let’s level set our understanding 



„------ Human Services Coaching Framework™ -------x

Sustainable Change Monitoring & Evaluation
Person Relationship GoalCentered Based Driven
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What is Coaching? 

Coaching is a 

person-centered, 

strength-based way 

of working with 

others that helps 

them direct the 

changes they want to 

make in their own 

lives. 
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Coaching as a Case Management Tool
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Coaching is an effective way to engage and build 

rapport with participants. 

Coaching promotes independence, builds problem-

solving skills, and helps participants realize their 

strengths. 

Coaching techniques are useful through the case 

management phases of intake, assessment, goal-

setting, and follow-up.



Coaching for Success: an eLearning 
curriculum 
Overview of the modules 
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Coaching for Success 

• 15 modules 

• Each about 30-45 minutes 

• Follows the three pillars of the Human Services Coaching 

Framework 

• Includes User Guide with instructions for accessing modules and list 

of definitions used in the courses 

• Accessed through the OFA PeerTA Online Learning Center website: 

https://peerta.acf.hhs.gov/learning/
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https://peerta.acf.hhs.gov/learning/


Person 
Centered
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Coaching for Success 
Overview

Module 1 – Introduction to 
Coaching  

Module 2 – Person-Centered 
Approach 
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Relationship 
Based 
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Module 3 – Emotional 
Intelligence 

Module 4 – Active Listening 

Module 5 – Reflective 
Statements 

Module 6 – Summary 
Statements 

Module 7 – Powerful Questions 

Module 8 – Powerful Questions 
Traps and Pitfalls 
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Goal 
Driven 
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Module 9 – Setting Goals 

Module 10 – Supporting Skills 
Development 

Module 11 – Supporting Goal 
Attainment 

Module 12 – Building Strength in 
Setbacks 
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Human Services Coaching Framework™ ---

Person Relationship GoalCentered Based Driven
Sustainable Change Monitoring & Evaluation
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Module 13 – Coaching 
Versus Offering 
Solutions 

Module 14 – Coaching for 
Success 
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Implementing the Curriculum
Case Study: Wyoming Department of Workforce Services
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A Mixed Methods Approach to Learning 

eLearning 
Modules 

• Assigned 1-2 
modules per 
week for all 
case 
managers 

• Independent 
work 

Virtual Reviews 
& Discussion

• 3 90-minute 
sessions 

• Held monthly 

• Reviewed 
materials and 
discussed 
content 

• Group 
exercises 

In-person 
Capstone

• 4-hour in-
person 
session 

• Practice 
techniques

• Use real-life 
tools and 
forms  

Wyoming Department of Workforce Services launched the Coaching for Success training 
in July 2021. All POWER case managers and their supervisors participated. 



Accessing the Curriculum
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OFA PeerTA Online 
Learning Center

• Learners register for website 

• Two-factor authentication will 

be required at some point
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Coaching for Success 
User Guide 

• User Guide available for download

• Includes: 

• Brief intro to Coaching

• Step by step guide to accessing 
courses 

• Module summaries 

• Definitions 
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