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PURPOSE

• Review the stages of the coaching relationship

• Understand how a strengths-based approach enhances the 
coaching relationship 

• Recognize how thoughts, feelings and actions affect the 
coaching relationship 

• Explore the coaching stance 

• Apply relationship-building strategies to case examples from the 
field 



ROADMAP TO COACHING

Building 

Trusting 

Relationships

Accountability    

& Follow Up

Goals 

Orientation

Self-Assessment

& Goal Setting

Problem 

Solving



STRENGTHS-BASED VS PROBLEM-FOCUSED



Strengths-Based Approach

STRENGTHS-BASED VS PROBLEM-FOCUSED

Problem-Focused Approach 

 Start with client strengths

 Focus is on future positive outcomes

 Caseworker supports client to 
identify changes they want and 
needed solutions

 Start by identifying problems

 Focus is on fixing the problems

 Caseworker finds the solutions



STAGES OF THE COACHING RELATIONSHIP

Setting the 
stage for 
building a 

partnership

Establishing
the 

relationship 

Planning 
together 

Tracking 
progress

Sharing 
excitement 

On to the 
future 



WHAT AFFECTS OUR RELATIONSHIPS?

THINKING FEELING ACTING 



ESSENTIAL FEATURES 
OF THE COACHING STANCE

Sharing in the 
effort 

Avoiding the 
“expert”  
position 

Exploring 
instead of 
knowing

Using the 
parallel process

Genuinely  
understanding 

the client’s 
experience

Slowing down 
and taking it one 

step at a time
Holding hope

Adapted from Johnston & Brinamen, 2005



• What does it look like? 

COACHING STANCE



COACHING STANCE - EXAMPLE

Sharing in the 
effort 

Think: How can I 
align her goals 

with what I think is 
important

Feel: I am nervous 
about getting on 
the same page 
and that’s okay

Do: Tell the client 
we are in this 

together 



COACHING STANCE EXAMPLES – YOU TRY 

Sharing in the 
effort 

Avoiding the 
“expert”  
position 

Exploring 
instead of 
knowing

Using the 
parallel process

Genuinely  
understanding 

the client’s 
experience

Slowing down 
and taking it one 

step at a time
Holding hope



CASE EXAMPLE 

ACTIVITY



APPLYING A STRENGTHS-BASED APPROACH

• Have you had a challenging coaching relationship?

• What happened? 

• Why was this a challenge? 



TEAM SOLUTIONS 

Strengths-based approach 

Coaching Stance 



RELATIONSHIPS MATTER

“I had a really cool experience today. I was talking to an applicant who only 

received TANF for a short period 20 years ago. I was explaining how we 

want TANF to be a much different experience, that we want to build a 

relationship with her and we want to see her SUCCEED! Her face 

immediately lit up, while also relaxing, if that makes sense. I have such high 

expectations for this program!”



QUESTIONS OR
COMMENTS?



NEXT STEPS WITH LEARNING COMMUNITY

Upcoming webinars: 5/9, 6/13, 7/11 & 8/8. 

Monthly calls

Site visits



SURVEY

A survey will pop up immediately after the webinar ends. Please 
take a couple minutes to respond. 

Your answers are important to us!



FOR MORE INFORMATION

Samantha Wulfsohn, Ph.D.

Samantha.Wulfsohn@mdrc.org

Stephanie Brueck-Cassoli, LCSW

Sbrueck-cassoli@empathways.org

mailto:Samantha.Wulfsohn@mdrc.org
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