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PURPOSE

• Reflect on goal setting in our own lives and how we might apply 
similar strategies to goal setting with customers

• Examine best practices for supporting our customers in goal 
setting and goal achievement



GOAL 
SETTING



ROADMAP TO COACHING

Building 
Trusting 

Relationships

Accountability    
& Follow Up

Goals 
Orientation

Self-Assessment
& Goal Setting

Problem 
Solving



SELF ASSESSMENT

• Where do I see myself?
• Where do I want to go?



GOAL SETTING/DECISION WHEEL

• The eight (8) sections of 
the wheel represent areas 
of balance for your goals. 

• Rank your level of 
confidence in each area by 
drawing curved lines to 
create a new outer edge. 
• 0 = very dissatisfied
• 10 = extremely satisfied



HOW BUMPY IS YOUR RIDE?

• The new perimeter 
represents your personal 
Goal Setting/Decision Wheel  



GOAL SETTING AS A GPS



GOAL SETTING AS A GPS







SMART GOALS



IS THIS A SMART GOAL?

• Imagine I’m working with a customer name Carlos, and his goal 
is to get a job. 



IS THIS A SMART GOAL?

• Imagine I am working with a customer named Elena, and her 
goal is to secure child care by March 31. 



HOW CAN WE MAKE THIS GOAL SMART-ER

• Now, imagine I am working with a customer named Claudia, 
and her goal is to find housing. 





TAKE AWAYS
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QUESTIONS OR
COMMENTS?



TIP SHEET



WORK SHEET



FOR MORE INFORMATION

Caitlin Smith, JD
CSmith@empathways.org

mailto:CSmith@empathways.org
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