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* First Program Funding Phase: 2016 - 2020
. » Second Funding Phase: 2020 - 2025

* Strategic Priority Focus of First Phase: Systemic Change/
Client Centered

* Strategic Priority Focus of Second Phase: Systemic Change/
Sustainability




First Funding Phase: Strategic
Goals & Outcome

* Needs Assessment and Gap Analysis
to Identify Administrative and Programmatic Needs

* Findings: Programs were working in silos
with children and adult focus that was
partially coordinated

* Outcome: Developed a coordination measure
instrument and trained staff to improve client
outcomes to involve joint service planning and service plan
implementation.




Second Funding Phase: Strategic
Goal & Outcome (Sustainability Focus)

- Imbed tribal TANF and child welfare systemic

coordination/integration goal through structures, including:

1. Social Services Division Organizational Chart
(prevention/intervention based)

2. Revision/articulation of Division System of Care

3. Data Collection Platform (Eaglesun/ Tribal Assistance)
4. Title IVE /B Tribal Family First Plan




Social Services Division System of Care
Conceptual Framework Description

Model Rationale: This Social Services Division System of Care reflects the overarching picture of the Adult and Children services
outcomes that are intended for children, adults, elders, and families. The results include outcomes that will prepare the customers for

lifetime learning with cultural and other toolkit for success. The supports we provide together include culture as a protective factor,
workforce development, safe havens of care, engagement, and leadership development.

uadrant 1: Using culture as a foundation, the Division helps clients to navigate our System of Care in a culturally

‘sponsive array of services in which helpers engage clients to become self-reliant and self-sufficient.

Quadrant 2: We assist families to maintain and sustain positive engagements in lifelong learning programs services
involving personal growth to achieve stability and sustainable income.

Quadrant 3: The System of Care is designed to operate with visible outcomes that make a difference in the lives of
families in their bid for self-reliance and self-sufficiency.

Quadrant 4: The partnerships with the Health Department, as well as with educational institutions facilitate wellbeing,
prevent disease, and promote lifetime learning resources and toolkits for success.




Programs and Systems
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Next Steps: Review of Program Logic Model & Self-
Assessment to Match Newly Articulated System of Care

Strategic Goals and Outcomes:

. 1. Revise and adapt program logic model to improve from service

coordination outcomes model to service integration outcomes model

2 Design and implement self-assessment process to achieve continuous
improvement of integrated system of care

5. Continue to implement culturally responsive programming to sustain model
with a focus on facilitating cultural training as a protective factor and use
data platform to implement data-based decision making approach.




