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What is HPOG? 
3 

Goal: To provide education and 
training to TANF recipients and other
low-income individuals for in-
demand, well-paying healthcare 
occupations. 

 

Authorized by the Affordable Care Act 

5 year Project (currently in Year 2) 

Over 30,000 students to be enrolled; 
70% of these to complete training 

70% of these to be employed 



HPOG Awards 
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Who are the Participants? 
5 

Temporary Assistance for Needy Families (TANF) 
recipients and other low-income individuals, including: 

 Individuals without a high school diploma or GED 
 Incumbent workers 
 Supplemental Nutrition Assistance Program (SNAP) 

recipients 
 Disadvantaged and at-risk youth 



Occupations Trained 
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Over 50 occupations trained, including: 

 Nursing aides, orderlies, and
attendants 

 

 Licensed Practical and Licensed
Vocational Nurses 

 

 Medical Assistants 

 Medical Records and Health
Information Technicians 

 

 Pharmacy Technicians 

 Medical and Clinical Laboratory 
Technicians 

 Registered Nurses 



Services Offered 
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HPOG students are offered a number of academic 
and wrap-around support services, including 

•Tuition assistance 

•Intensive case management 

•Transportation assistance 

•Childcare assistance 

•Academic assessment 

•Developmental instruction 

•Soft skills training 

•Tutoring 

•Housing assistance 

•Counseling/Advising 

•Job placement assistance 



Program Strategies 
8 

Identify careers in demand. 

Build close relationships with employers. 

Provide support and transitional services. 

Create Career Pathways. 

Leverage partnerships. 



Program Strategies 
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HPOG programs partner with employers, community 
organizations, and workforce developers 

State agency responsible for 
administering TANF program 
Local Workforce Investment Board 

State Workforce Investment Board 

State Apprenticeship agency 



Program Strategies 
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Leverage Partnerships! 

Temporary Assistance for Needy Families (TANF): Cash assistance, child 
care, case management, short term training, and other services. 

Workforce Investment Act (WIA): One-stop career centers, training,
career navigators, adult education and literacy, and other services. 

 

Pell Grants: Tuition for education and training programs. 

Supplemental Nutrition Assistance Program (SNAP): Financial assistance 
for food purchases, which are critical for meeting basic needs. 

Earned Income Tax Credit (EITC) and Child Care tax credits: Provides 
fully refundable tax credits, which can dramatically impact take home pay. 





Program Highlights 
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• Hostos Community College (South Bronx, NY)
Engaging employer partners 

 

• Full Employment Council (Kansas City, MO) 
Offering stackable credentials 

• The College of Menominee Nation (Green Bay, WI) 
Career pathways model 



Looking Forward… 
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Increase recruitment efforts
among hard to serve. 

 

Strengthening partnerships. 

Increasing employer 
engagement. 

Leveraging resources and 
increasing program sustainability. 

Replicate program success! 




