
Working Together 

 On the Road To Family  

Self-Sufficiency 

Tamara Thomas, Director 

Department of Child Support 

 

Kathryn Harwell, Director 

Community Services Agency 

 

Kristie Santos, Director 

Alliance Worknet 

 

Stanislaus County, California 
 



Department of Child Support Services 

Alliance WorkNet 

Community Services Agency 

 
• 2014-2015 IV-A/IV-D Policy Symposium 

 

• 2011-2016 Child Support Non-Custodial 

Parent Employment Demonstration Grant 

 

 



Policy Symposium 

• The California Children & Families Policy 
Symposium   

▫ Family and child development research  

▫ Policy implementation discussion between IV-A 
and IV-D 

▫ Brought elected leaders together  

▫ Showcased partnership and collaboration across 
departments, agencies, and communities  

▫ Effort to strengthening the safety net for children 
and families 

▫ Breaking down silos and bureaucratic hindrances 
to deliver more meaningful programs and services. 



Local Partnerships 
▫ County Leadership and Support Structure 

 Healthy Communities Group 

▫ Co-location – DCSS, CSA, Alliance 
▫ Open Lines of Communication  

 Multiple Levels 

▫ Meet Regularly –Customers in Common  
▫ In-Service Training 
▫ Seek Opportunities to Work Together 

 Coordinated Strategic Plans – Fatherhood 
Initiative 

 Focus on Prevention – Strengthening Families 
Initiatives 

 Parent Employment Demonstration Grant- 
PASS 



California - Family Centered Approach 

CSE
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Stanislaus County Areas of Concern 

• High Unemployment in Stanislaus County 

 

• Significant number of parents not meeting 

their financial obligations 

 

• Child support agencies lack resources and 

expertise to address barriers that prevent 

parents from paying support 
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Why Employment Programming? 

• 2011 Office of Child Support Enforcement 1115 
Grant Opportunity  

• Child Support Parent Employment 
Demonstration Grant 

• Pathways to Self Sufficiency (PASS) 

• Child Support Led 

▫ Partner in Employment 

▫ Partner in Parenting 

▫ Partner in Domestic Violence 
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Partnership Goal 

Increase reliable child 

support payments among 

unemployed or 

underemployed 

noncustodial parents, 

thereby improving child 

well-being, strengthening 

families, and avoiding 

public costs.  
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Barriers for Our Customers 

Shared 
Customer 

Housing 

Parenting 

Support 

 network 

Employment Legal 
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Community Impact 

Child Support 

Casework 
 

• Identify & 
Recruit 
 

• DV Screen 
 

• Enhanced CS 
Services 

 

Alliance 

WorkNet 

Employ 
 

• Training 
 

• Job search 
 

• Placement 
 

• Retention 

Center for  

Human Services 

Guide 
 

• Parenting 
Sessions 
 

• On My Shoulders 
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Community 
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Early Outcomes 

40% 

27% 

66% 

61% 

Enrollment 

Employment  

Parenting 
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Reduction of Debt 

 $-  $50,000.00  $100,000.00  $150,000.00  $200,000.00  $250,000.00  $300,000.00  $350,000.00

Stage 1 (5%)

Stage 2 (5%)

Stage 3 (10%)

Stage 4 (90%)

Totals

 $139,709.71  

 $26,558.83  

 $74,330.83  

 $68,713.81  

 $309,313.18  
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PASS Participant 
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PASS Participant 
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Effective Partnership 

Enhanced  

Child Support 

Parenting  

Support  

Sessions 

Job Training 

and  

Job Search 



2015 State TANF Summit 

Thank you! 

Tamara Thomas     tthomas@stancodcss.org 

Kathryn Harwell    harwellk@stancounty.com 

Kristie Santos       santoskr@stanalliance.com 

 

Questions?? 
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