
 
 
 
 

 
 

Two-Generation Strategies Action Plan 
Shared Vision:  
Goal 1 
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Goal 3 
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Exploration & Design 
-Assess needs 

-Examine interventions 

Installation & Preparation 
-Acquire resources 

-Prepare organization & staff 

Initial Implementation 
-Manage change 

-Activate data & system 
improvement cycles 

Full Implementation 
-Monitor, manage & scale 

-Achieve & improve outcomes 

 




