
 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 
 
 
 

 

Regio on IX 20112 Califor rnia and N Nevada 
Trib bal TANF F Technic cal Assist tance Wo orkshop 

 

Agenda 

Meeting Objectivess 

 	 Provide an opportunity for face to fac e communicatiion and the excchange and sh haring of informmation related too current 
prioritiess and initiativess; program succcesses and chaallenges; and oother informatioon pertinent to improving TANNF program 
administtration and outccomes. 

  Opportunity to learn abbout models forr improving ecoonomic outcommes through efffective assessmment and approopriate work 
placemeents.  

  Opportunity to learn strrategies and appproaches for eeffective collabboration with internal and exteernal partners lleading to  
enhanceed comprehenssive client serviices. 

  Opportunity to learn abbout the basic ssteps of the TAANF penalty proocess.  
  Opportunity to learn appproaches and   implementatio n strategies fo r effectively woorking with clients experiencinng co-

occurringg disorders andd multiple barriiers to employmment, such as ssubstance abuuse and mentall health  disordeers. 

Tuuesday, Seeptemberr 25, 2012 

8:330 a.m. – 9:000 a.m.  Registtration and NNetworking 

9:000 a.m. – 9:155 a.m.  Openiing Blessing 

9:115 a.m. – 9:455 a.m.  Welcooming Remarrks 

JJulie Fong 
TTANF Program   Manager 
OOffice of Familyy Assistance 
AAdministration  ffor Children annd Families – RRegion IX  

SSharon Fujii 
RRegional Adminnistrator  
AAdministration  ffor Children annd Families—RRegion IX  

Meetinng Overview 

EEmily Zoellnerr  
TTANF Program   Specialist  
AAdministration  ffor Children annd Families – RRegion IX  
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Regionn IX 2012 CCalifornia aand Nevada Tribal 
TTANF Techhnical Assistance Woorkshop 

Agenda 

9:445 a.m. – 11:000 a.m. 

11::00 a.m. – 11 :15 a.m. 

11::15 a.m. – 12 :30 p.m. 

12::30 p.m. – 1:330 p.m. 

Updattes from Region IX and thhe Office of FFamily Assisttance 
During   this session, pparticipants willl  hear from the   new Director  ffor the Divisionn of Tribal  
TANF MManagement, OOffice of Famil y Assistance oon ACF Initiativves and prioritiees and  
currentt issues pertainning to the Tribaal TANF prograam. The Regioon IX TANF Proogram 
Manag er and Region   IX TANF staff   will provide uppdates on curreent issues and   changes at 
the Reggional level. Paarticipants will  have the chancce to dialogue   with the Directtor as well as  
with Reegion IX staff.  

FFelicia Gaitherr   
DDirector  
DDivision of Tribaal TANF Managgement 
OOffice of Familyy Assistance 
AAdministration  ffor Children annd Families  
(via teleconfereence)  

JJulie Fong 
TTANF Program   Manager 
OOffice of Familyy Assistance 
AAdministration  ffor Children annd Families – RRegion IX  

EEmily Zoellnerr  
TTANF Program   Specialist  
AAdministration  ffor Children annd Families – RRegion IX  

Break 

Case Management for Successsful Outcomees 
Tribal TTANF programms serve clientss with a  wide vaariety of experiiences, skills, bbarriers, and 
goals. In this session , attendees willl learn the criti cal importancee of comprehennsively 
assesssing clients’ skills, strengths, aand needs in  oorder to help them on their paath to self-
sufficieency. The sesssion will includee current comp rehensive asseessment modeels that are 
being ssuccessfully ut ilized in Tribal   TANF programms, and will proovide attendeess with 
suggesstions for tailorring assessmennts to fit their unique needs.  

VVera Hyatt  
SSenior Programms and Projectss Specialist 
CCustomer and SStaff Developmment  
NNavajo Nation PProgram for Seelf-Reliance   

CChristina Techhico 
PProject Directorr  
OOnline Work Reeadiness Assesssment (OWRAA) Tool 

Lunchh 
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Regionn IX 2012 CCalifornia aand Nevada Tribal 
TTANF Techhnical Assistance Woorkshop 

Agenda 

1:330 p.m. – 3:000 p.m. 

3:000 p.m. – 3:155 p.m. 

3:115 p.m. – 4:455 p.m. 

4:445 p.m. – 5:000 p.m. 

5:000 p.m. 

Enhanncing Opporttunities for TTribal TANF CClients throuugh Strategicc  
Partneership and CCollaborationn  
One off the most effecctive ways for TTribal TANF prrograms to servve clients is to   establish 
and deevelop strong  ccollaborations wwith partner ageencies, commuunities, and bu sinesses. 
These   partnerships  ccan enable Tribbal TANF progrrams to identifyy potential job ttraining,  
educattional opportunnities, employmment options, annd support servvices for their cclients. In 
this session, participaants will first leaarn strategies ffor improving ccommunicationn and 
identifyying partnership opportunitiess within their orrganization; theey will then lea rn strategies 
for formming partnersh ip with outside e agencies  suchh as service prroviders, commmunity 
groupss, and employeers. Participantss will  be encouuraged to consiider how they mmay 
implemment such strat egies within  th eir unique proggrams. 

DDion Wood  
TTERO/Child Caare Director  
KKaruk Tribe of CCalifornia  

KKathy Atkins  
OOwner  
RRedbird Eventss  

Break 

Peer NNetworking: AAn Opportunnity to Share   Lessons Leaarned in Proggram 
Planning and Deveelopment 
During   this structuredd networking seession, Tribal TTANF program   representativees will 
engagee in  discussionss designed to  aaddress key isssues among T ribal TANF proograms, 
includinng: summer yoouth engagemeent; stakeholde er identification   and partnersh ip building; 
case  mmanagement annd staff developpment; and othher crucial areaas of interest. TTribal TANF 
programm representativves will have thhe opportunity   to interact withh three differen nt peer 
groups  over the coursse of the netwoorking session.  The session wwill conclude wwith the 
opportuunity for Tribal TANF programm representativves to share whhat they learne d from  
their peeers.  

Day OOne Close-out 

Adjouurn 
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Weddnesday, Septembeer 26, 201 2 

8:330 a.m. – 9:000 a.m. 

9:000 a.m. – 9:155 a.m. 

9:115 a.m. – 9:300 a.m. 

9:330 a.m. – 11:000 a.m. 

11::00 a.m. – 11 :15 a.m. 

11::15 p.m. – 122:00 p.m. 

12::00 p.m. – 1:000 p.m. 

Netwoorking 

Opening Blessing 

Day OOne Recap 

Emily ZZoellner  
TANF PProgram Speciialist  
Administration for Children and Fammilies – Re gion  IX 

Conneecting Tribal TANF Clientts with Workk Opportunities: Keys to  
Succeessful Placemments   
Constrructing work proograms to fit thhe Tribal contexxt and to fit TAANF participant s’ unique 
needs   is important. TThis session willl include suggeestions for mattching Tribal TAANF 
particippants to work eexperience, on--the-job-trainin g, subsidized eemployment, aand summer 
youth eemployment prrograms. 

DDon Shircel 
CClient Developmment Director  
TTanana Chiefs Conference  

KKathy Atkins  
OOwner  
RRedbird Eventss  

Break 

Overvview of the TAANF Penalty  Process 
During this session, RRegion IX stafff will present ann overview of thhe TANF penaalty process. 
Regionn IX staff will reeview when a ppenalty may bee imposed, howw a Tribe will bee notified in 
the eveent of a penaltyy action, and wwhat options aree available in rresponding to aa penalty 
notice.  Region IX stafff will also brieffly discuss addditional accounttability provisioons. 

RRegion IX Tribal TANF Teamm 

Lunchh 
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Regionn IX 2012 CCalifornia aand Nevada Tribal 
TTANF Techhnical Assistance Woorkshop 

Agenda 

1:000 p.m. – 2:300 p.m. 

2:330 p.m. – 3:000 p.m. 

3:000 p.m. 

Suppoorting Tribal TANF Clientss with Co-Occcurring Subbstance Abusse and 
Mentaal Health Disoorders 
Tribal TTANF clients wwho are dealingg with  multiple  bbarriers, such aas co-occurringg substance 
abuse and mental heaalth disorders,   face unique  chhallenges in beecoming self-suufficient. In 
this sesssion, participaants will learn toools for effectivvely serving theese clients andd their 
familiess. Such tools innclude: conneccting clients to  eexisting comm unity resourcess; building 
interna l capacity to id entify issues a nd intervene a appropriately; innterdisciplinaryy staff 
trainingg; developing aand maintainingg coordinated ccase managemment systems; aand family-
centereed, culturally coompetent, strenngths-based treeatment prograams. 

EElizabeth Evanns 
BBusiness Servicces and ATR CCoordinator  
SSaginaw Chipp ewa Indian Tribbe Behavioral Health   

BBill Hardy 
DDirector  
KKetchikan Indiaan Community BBehavioral Heaalth  

Day Twwo Close-out and Evaluaation 

Closinng Remarks aand Adjourn 
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