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Setting the Stage
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➢ What are some barriers to 
economic success and family 
stability that your customers 
experience?

➢ What are some examples of 
co-occurring barriers?
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Complexity of Barrier Identification and Mitigation
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But…what if we did?
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➢ What if we talked about burdens that were exacerbated or 
even created by the very system being tasked with 
helping? 

➢ What if, at the same time that we're working toward 
customer-directed and strengths-based journeys at the 
individual level, look at where systems can have a more 
strengths-based approach? 

➢ What if instead of the system "can't" we figured out how it 
might?



A system of identification and mitigation
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Food for Thought

➢ How do policies and procedures support or challenge economic mobility 
for customers?

➢ How are we currently describing and identifying barriers? 

➢ Are the policies and procedures we use inclusive and fair? Do they help 
or harm? What about the words we use?

➢ How can our systems adapt to reduce programmatic barriers and 
support customers?
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Thank you!



Get in touch with us:
Kristin Abner

Director
540-312-9836
Kristin.abner@icf.com

About ICF

ICF (NASDAQ:ICFI) is a global consulting and digital services company with over 7,000 full- and part-time employees, but we are not your typical consultants. At ICF, business 
analysts and policy specialists work together with digital strategists, data scientists and creatives. We combine unmatched industry expertise with cutting-edge engagement 
capabilities to help organizations solve their most complex challenges. Since 1969, public and private sector clients have worked with ICF to navigate change and shape the future.
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