
Tanana Chiefs Conference
Moving data to Information for internal and external 
Monitoring and Measuring



Federal TANF Quarterly: The Data

How is our TANF Caseload responding over time and to internal/external stimulus?
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Federal TANF Quarterly: 
The Useful Information Monitor
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Client Development Travel: The Data

How is Client Development Travel being uses to benefit Tribes and Tribal Members?



Client Development Travel : 
The Useful Information Monitor

How is Client Development Travel being uses to benefit Tribes and Tribal Members?
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Subsidized Employment Local Impact: The Data

How is our Subsidized Employment program impacting local Village Economies?



Subsidized Employment Local Impact: 
The Useful Information Measure

Geographic Economic Stimulus

Fiscal Year 2011

How is our Subsidized Employment program impacting local Village Economies?

Allakaket, $7,656.82

Arctic Village, $42,991.75

Chalkyitsik, $4,273.94Fort Yukon, $5,843.16

Grayling, $34,459.65

Holy Cross, $25,351.89
Kaltag, $4,360.68
Minto, $11,209.24

Urban, $95,748.74
Nenana, $24,104.40

Ruby, $10,586.29

Tanacross, $47,770.37

Tok, $45,793.46

Other, $276,947.47 Venetie, $12,545.83



Subsidized Employment Success: The Data

How is our Subsidized Employment program doing toward reaching Self-sufficiency?



Subsidized Employment Success: 
The Useful Information Measure

How is our Subsidized Employment program doing toward reaching Self-sufficiency?

Mirroring Breakdown

Returned to roles, 
38%

Pending, 2%
Minor, 10%

Incarcarated, 4%

Employed, 20%

Entrepreneur, 2%
Partnering, 3%

Efficiencies, 3%
risk of return, 5%

Other Asst. 
(CSUP,UI,FS), 13%

Other, 62%

Goal not met
Goal Met
Neutral
Unsure



Requirements for success
 Recognition that Quality data gathering is a 

requirement 
 Decision maker insight to define the 

questions before beginning to gather data so 
you have a chance to get the answers

 Making available the resources (time, funds, and 

infrastructure) to house and analyze the data
 Acknowledgement that data gathering is just 

the first step in the system development 
process.  Useful information reporting is the 
only succesful outcome.


