
1

Medical Issues 
 
 
 
 
 
 
 

First LINC website, 1998 

 
 
 
PATIENT RECORDS 

 

46% 
 

21% 
 

17% 
 

16% 

 
Hypertension 

High Cholesterol 

Diabetes 

Pain / Fatigue 

 
 
 
 

 
FAST Team 

1. Parent Partner 

2. School Partner 

3. Community Partner 

 
4. Community Partner 
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Patient Education 
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5,330 
 

 

TOTAL LINCWORKS 

CASELOAD 

MISSOURIWORK ASSISTANCE CONTRACTOR CASELOADS AND PARTICIPATING CLIENTS 
AS OF JULY 31. 2011 

Source: Mo.Dept. of Social Services 

 
 
 
 

4,7 

ASOFJULY31,2011 
Source: Mo.Dept.of Social Services-Family Support Division 
 

 
SINGLE-PARENT HOUSEHOLDS 

Adult single-parent household TANF 

cases subject to work requirement (of 

6.402 totaladult TANF population) in 

Jackson,Clay and Platte counties.These 

clients constitute the numerator for the 

work participation rate. 
 

TWO-PARENT HOUSEHOLDS 

LINC is also contractually required to 

serve two-parent TANF cases subject to 

work requirements.These clients are not 

included in the work participation rate. 

@ Better Family Life 

 

@MERS/Goodwill 

 
 

@Local Investment Commission  (LINC) 

 

@ City of Springfield 

 

@ Central Mo. Community Action Agency (CMCA)  
1,338

 
 

® Western  Central Mo. Community Action Agency 

 
 
 

6,390 
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DEMOGRAPHICS OF ADULTS ON TANF IN JACKSON, 

CLAY & PLATTE COUNTIES 
AS OF JULY 31,2011 Source:Mo.Dept. ofSociaiServices·Research&Evaluation 

 

RACE AGE # CHILDREN IN HOME 

Black 50.3%  1 7-25   50.2%  One  51.4o/o 

White  45.2%  26-35    34.0%  Two  28.8o/o 

@ Mo. Valley Community Actio n Agency 

 
 
@ Central Action Part nership of Greater St. Joseph 

 

(!) Green Hills Community Action  
209 

28   (13.4%) 
 

58 

 

® 
@ 

• Total# Clients  @ 
• # Participating Clients (%} 

Other  4.5%  Other  15.8%  Three 12.7o/o 
Other 7.1o/o 

SEX EDUCATION 

Diploma/GED  48.3o/o 

15.3o/o < 12 Years 35.7o/o 

Other  16.0o/o
 

@ Northwest Mo.Region Council of Governments  

15  (25.9%) 
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- - - - Missouri 
LINCWorks 

Source: Mo.Department of Socia/ Services 

 
 
 
 

18% 
 

16% 

WORK PARTICIPATION RATE: MISSOURIAND LINCWORKS 
 
 

15.8%  15.1% 
13.8% 

 

,..---------------14% 
7/30/10 LINC welfare case management proposal 

 

14. 
submitted. 12% 

 

[.. 9/16/10 Contract awardedto UNC.  ), 180% 
 

 
10/1/10 Contracts go into effect statewide. 

11.4% 
 
 

4/8/11 Opening of  6/6/11Staff training 
2/9/11 First Beverly  3/1/11Start of first  liNCWorks office at  on new state data 
Ford training for  combined job skillsI  King Elementary.  system. 
case managers and  GED class for  7/11/11 Opening of

 

liNCWorks temporary Main Office opens for business.  6% 
Opening of East and South offices,co-located with FEC. 

4% 

 
11/29/10 Four data 

clerks hired to track 

work participation. 

1/18/11Opening of 

12/17/10 H&R Block  liNCWorks office at 

Foundation awards  Fairmount Commu- 

 
site coordinators. li NCWorks clients at  new UNCWorks 

Metropolitan Com-    Main Office. 
munity Colleges. 4/5/11liNCWorks  6/26/11 New Mis- 

 

10/19/10 Opening of North Office,co-located with FEC. 2% 
 

0% 

LINCWorks a grant  nity Center. 2/12/11 Group as-  director hired. souriWork Assis- 
to help clients over-  sessments begin at  tance data system 
comelegal barriers.  MainOffice.   goes live. 

10/21/10 Toolbox data system training for UNCWorks staff. 
 

Nov 2010 
 

Dec2010 
 

Jan 2011 
 

Feb 2011  Mar 2011  Apr 2011 
 

May 2011 
 

Jun 2011 
 

Jul 2011 



SEBTC Demonstration Project - 2011 

 

 

St. Louis Program Demographics 
 

Ethnicity 
SNAP Hybrid  Model St. Louis Public Schools 

Selected for SEBTC Benefits - Kansas City 

1,477 Households  2,538 Children 
 
 

Ethnicity 

 
Kansas City 
Proof of Concept 

 

 
 
 
 
St. Louis 
Public Schools 
Expansion 
Program 

80.5% 
 

13.5% 

 
3.1% 

 

2.7% 

 

0.2% 

Black 

White 

Hispanic 

Asian 

Indian 

64120 
Combined School Districts 

 
 
 
 
 
 

64108 

 
 

64111 

 
 
64106 

 
 
 
 

 
64109 

 
 
64124 

 
 
64127 

 
 
 

64128 

 
64123 

 

 
 

64125 
 

 
64126 

 

 
 
 

64129 

 

SEBTC Recipients 
By Zip Code 

More than 250 

101-250 

26-100 

11-25 

Less than 10 

 
67.0% 

 
19.2% 

 
11.1% 

 
2.5% 

 
Black 

Hispanic 

White 

Asian 

 
 
 
 
 

 

Issued  $386,136 

 
 
 
 
 

90% 
 

64112 
 

 
64113 

 
64110 

 
64130 

 
 
 
 
 

 
64132 

 

 
 
 
 
 
 
 
64133 

64133  
 
 
 
 

 

12,718 Letters 

0.2% Indian  

 

Expired  $ 37,975 
 

 
 
 

of funds used 
21,504 Eligible Children 

 
64114 

 
64131 

 
 
64138 

 

1 Letter per 1.7 Children 
 
 
 

64137 
 
64134 

 
 
 

64146 

 

 
64030 

Mr. John Doe & Family 

1234 Address Lane 

Kansas City, MO 64111-2425 

0123456 

 
 

24,239 Combined Enrollment
 2,020 Eligible Children 

 

Don’t let goHUNGRY 
 

80% 
 

 
 

Free/Reduced Lunch 
Unreachable by Mail KIDS in the SUMMER 
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LINC Independent Living Initiative 
 
 
 
 

400 

665 Total Foster Youth Served 
2007 - 2011 

 

Demographics Active Cases as of Nov. 16, 2011 
 

What we do 
 

The Independent Living Initiative offers resources 

and training to youth who are transitioning into 

independent adulthood from the Missouri foster 

care system in Jackson, Clay and Platte counties. 

 
 
 

271Active Cases 
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What we offer 
 

• Survival  Skills Classes 

• Life Skills Classes 

 

 
 
 
 

• Support Services 

• Job Training 

0 
FY07-08 FY08-09 FY09-10 FY10-11 FY11-12 

 

 

Communities 
• Educational Assistance 

• Emergency Funds 
 
 
 
 
 
 
 
 
 
 
 

 

Male 

• Temporary Housing 

• Healthcare Assistance 
 
 
 

34 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

27 27 
 

24 
23

 

 
 
 
 
 
 

= 1 Person 

4 Case Managers 
 
 
 
 
 
 
 

23 23 

21 

 

62% 
 

11% 

 

7% 

 

6% 
 

4% 

 

10% 

 
Kansas City 

Independence 

Raytown 

Grain Valley 

Lee's Summit 

Others 

Female 
 

17 

 

Ethnicity 
 

14 
13 

 
 

9 
 
 

5 
 
 

 

14  15  16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

17  18 
Years of Age 

 
 

 

11 
 

 
 
 
 
 
 
 
 
 

19  20 

52% 
 

39% 
 

2% 
 

2% 
 

5% 

African American 
 
 
White 
 
 
Hispanic 
 

 
Native American 
 

 
Other 



Caring Communities Sites

FAST Funding Sources

LINC 
President

Supervisor
FAST Trainer

FAST Trainer

1 432
FAST Team

1. Parent Partner
2. School Partner

3. Community Partner 

4. Community Partner

FAST Volunteers
Childcare, food, set-up, etc.

FAST Families
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Growth of FAST at LINC

Independence

North Kansas City

Afrikan Centered Education

Center

Fort Osage 

Kansas City Public Schools

Hickman Mills 

Grandview

School District Key

Bryant

99 09080702 1110
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FAST sites by startup year

For more information about LINC and FAST visit: kclinc.org/fast

In-Kind

Local

State

Federal

$106,850
Total Annual Budget

65%

25% 9%

1%

13



96 

Swope Health South Clinic 
 

Where do patients live? 
 

 
64106

 

Patient Demographics  Jan. 1 - March 31, 2011 
 

 

789
  

80 - 164 

 

(3) 
 

 
64127 
(13) 

Age & Sex 213 Males 576 Females 
 

= 5 patients 
 
 
 
 

Total
 

50 - 79 
 

 
20 - 49 
 

 
1 - 19 

 
 
 
64111 

(5) 

 
 
64109 

(18) 

 
 
64128 

(9) 

 
 
 
 
 
64129 

(18) 

16 
0 - 12 

14 

Male 
 
 

Female 

 

 
 
 
64113 

(3 

64110 
(29) 

64130 
(45) 

 

 
 
 
 
64133 
(15) 

 
 

12 

13 - 19 

23 
 
 
 

50 

20 - 35 
 

 
 
 
 
 
 
 

36 - 55 

 
 
 
 

Routine 
Gynecological 
Exams 

 
 
 

Women ages 20 - 35 were 

4x 
as likely to use services as males. 

94 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

201 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

245 

64114 

(51) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
64145 

(7) 

 
 
 
 
 

 
64131 

(1  4) 

 

 
64132 

(89) 

 
 
 
 
 
 
 
64137 

(30) 
 

 
 
 
 
 
 

64030 

(43) 

 

 
 
 
 

64138 

(47) 
 

 
 
 
 
64134 

(93) 

 
 
 

 

32 Race Medical Issues 
 

The Swope Health South Clinic was made possible by 

financial support from the City of Kansas City, Missouri, the 

Health Care Foundation of Greater Kansas City and other 

sources.  The clinic opened its doors in January 2011. 

56 - 64 

71 
 

 
 
 

9 
65+ 

 

22 

 

 

72% 
 

18% 
 

8% 
 

2% 

 
 
African American 
 
 
White 
 
 
Other or Unknown 
 
 
Hispanic 

46% 
 

21% 
 

17% 
 

16% 

Hypertension 

High Cholesterol 

Diabetes 

Pain / Fatigue 



Phases of Transitional Health Care 
Improved Outcomes 

 

•  Reduced costs 

•  Reduced medication errors 

 
 
 
 
 
 
 
 
 
 
 
 
 

Transition Care Nurse 
• Establishes early relationship with patient 

•  Reduced re-hospitalization  
 

 
Transition Care Nurse meets with patient 

at hospital before discharge. 

 
Monitor for 

red flags 

 

• Develops training and support plan 

• Patient monitoring and follow-up 

• Enters records into health database 
 
 
 
 
 
 
 
 
 
 
 

 

Patient discharged from Hospital 
 
 
 
 

PATIENT RECORDS 

Electronic 

Health Records 

Database 
 

 

Patient Responsibility 
• Self-management of medications 

• Manage diet 

• Self-monitoring of symptoms / wellness 
 

 
 
 

Patient to report to Community Based 

Physician within 7 days of discharge 

 

 
 
 

Community Based Physician 
 

• Establishes early relationship with patient 

• Works closely with Transition Care Nurse 

• Coordinates medical plan and care 

 

 
Community Physician meets with patient 

at hospital before discharge 
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22 
Impact of Education in Managing Asthma in Pediatric Patients 

 

The Costs of Chronic Asthma 
 
 

Americans 

Have 

 

= 100,000 people ER Visit 

$  $1,000 
Per Incident 

 

MILLION Asthma 
 

Prior to Education 

2.3 visits per year 
 

Post-education 

1 visit per year
 

= $2,300 

= $1,000 
Including 6 Million Children 

 

 

Treatment History of an Individual Suffering from Asthma 

 

 
 
 
 
 
 

Patient Education 

 

43% 
annual savings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2008 2009 2010 2011 

 

 
 
 
 
 

Provide self-management 

education opportunity 
 

Patient education should occur at all 

points of care: clinic settings (offering 

separate self-management programs 

as well as integrating education into 

every patient visit), Emergency 

Departments (EDs) and hospitals, 

pharmacies, schools and other 

community settings, and homes. 

The burden of asthma affects the patients, their 

families, and society in terms of lost work and school, 

lessened quality of life, and avoidable emergency 

department (ED) visits, hospitalizations, and deaths. 
 
 
 

Long-Term Goals 
• Increase patient education 

• Improve patient environment 

• Reduced need for medication 

• Reduced need for emergency care 

• Increased school attendence 
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Summer Reading Loss Conceptual Model 
 

Pre-Reading Assessment Continuation of Reading Post-Reading Assessment 
 

 

 

10,198 

 
 

Total Enrollment 

 

 
 

North
 

Reporting of individual student’s reading log to school district. 

 

25% Free & Reduced Meals 
 
 
 
 
 
 
 
 

READING 

Measuring Summer 

Reading Results 
 

• Schools districts compare spring 

and fall reading assessment  scores 
18,350 Total Enrollment DATA to measure summer reading 

46% Free & Reduced Meals gain/loss. 
 

• Schools add variable of summer 

library reading activity using data 

provided by public libraries. 
15,826 Total Enrollment 

 

84% Free & Reduced Meals 
 
 
 

READING 

DATA 

• Schools assess comparative 

individual results of students who 

participated  in library summer 

reading programs with those who 
 

2,282 
 
Total Enrollment 

did not. 
 

71% Free & Reduced Meals 
 

South 
 
 
 
 
 
 
 

6,131 Total Enrollment READING 

82% Free & Reduced Meals DATA 
 
 

School Year Ends Summer Break - June, July, August School Year Begins 

 



Center
  Boone Elementary
  Center Elementary
Community Sites
  Palestine Neighborhood
  Southeast Caring Communities
Fort OsageFort Osage
  Blue Hills Elementary
  Buckner Elementary
  Cler-Mont Elementary
  Elm Grove Elementary
  Indian Trails Elementary
Grandview
    Belvidere Elementary
  Butcher-Greene Elementary
  Conn-West Elementary
  Martin City K-8
  Meadowmere Elementary
Hickman Mills
  Burke Elementary
    Dobbs Elementary
  Hickman Mills Junior High
  Ingels Accelerated Elementary
  Johnson Elementary
  Santa Fe Accelerated Elementary
  Smith-Hale Middle School
  Symington Elementary
    Truman Elementary
  Warford Elementary
Independence
  Benton Elementary
  Bryant Elementary
  Fairmount Elementary
  Korte Elementary
    Mill Creek Elementary
  Nowlin Middle
  Procter Elementary
  Randall Elementary
  Santa Fe Trail Elementary
  Sugar Creek Elementary
  Three Trails Elementary
    Van Horn High
  William Chrisman High
North Kansas City
  Chouteau Elementary
  Crestview Elementary
  Davidson Elementary
  Maplewood Elementary
    Topping Elementary
  West Englewood Elementary
Kansas City, MO
  Afrikan Centered Education Collegium Campus
  Attucks Elementary
  Banneker Elementary
  Border Star Montessori
    Carver Elementary
  Foreign Language Academy
  Garfield Elementary
  Gladstone Elementary
  Hartman Elementary
  Holliday Montessori
  J.A. Rogers Elementary
    James Elementary
  King K - 8
  Longfellow Elementary
  Phillips Elementary
  Pitcher Elementary
  Primitivo Garcia Elementary
  Satchel Paige Elementary
    Troost Elementary
  Wheatley Elementary
Charter School
  Genesis School
  Lee A. Tolbert Charter School

65
LINC Sites
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LINC: Online 
Powerful new media platforms appear every year, and LINC Communications strategies have followed suit. As technology changes  
we will continue to change the way we reach out to support and deliver services and connect people who share a common  cause. 

 

 
1998 

30,000 
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

 
 
 
 
 

25,000 

 

Top LINC Webpages 2011 

1. Work for LINC 

2. What is LINC? 

 

 
 
 
 
Unique visits 

Estimated 2012 

visits: 31,400 

 
 
 

 
20,000 

3. Subsidy Services 
4. LINC Staff 

5. LINC in the Kansas City Public 

Schools (formally KCMSD) 

6. Caring Communities List 

7. Contact Us 

 
 
 
 
 

 
Current LINC Website, Nov. 2011 

2010 saw 26,429 

unique visits, an 

increase of 300% 

since 2007. 

in 2011: 28,848 

(9% increase) 

 

 
 

15,000 
 
 
 
 
 

10,000 
 

 
 
 
 

5,000 

 

 
 
 
 
 
 
First LINC website, 1998 

The Kansas City 

Beehive has over 

1,800 unique visits 

every week. 

 

 
 

see graph 
 
 

YEAR 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 
 
 

By the Numbers  
June 2009: 

 
October 2009: 

 
June 2010: 

120 
 

LINC Supported Websites 
Facebook Likes: 

LINC Chess: 274 

LINC Main Page: 214 
 

 
 
 
 
 

Vimeo: 

Twitter: 

412 Tweets 

127 Followers 

LINC joins Facebook 
 

 

Facebook connects 

people with common 

interests and gives 

them a place to discuss, 

share & meet others. 

LINC joins Twitter 

 
Twitter instantly 

updates individuals  & 

organizations online 

and via text messages of 

140 characters or less. 

LINC joins Vimeo 
 

 
 

Vimeo hosts videos and 

provides easy ways to 

share them with friends 

and community online. 

100 

 
80 

 
60 

 
40 

 

162 videos 

6,438 plays 

 
 

A message posted by 

LINC on Facebook is seen 

 
 

Thousands of people 

are reached when 

 
 

LINC’s top video in 2011 

was Chess Grandmaster 

20 
 

 
 
Oct10 

 

 
 
 
Dec10 

 

 
 
 
Feb11 

 

 
 
 
Apr11 

 

 
 
 
Jun11 Aug11 

 

 
 
 
Oct11 

Facebook and Twitter data from June 2009-present 

Vimeo data from Jan - Dec 2011 
on average 155 times. tweets are re-tweeted. Susan Pogar’s visit.  

LINCWorks HENC MOApproach  12 Blocks West Northeast KC HELP 



Areas of Work Groups

Ages 0 - 3, Early Childhood, School Age,
Middle School, High School, Higher Ed,
Career and Vocational

Children

Child Care, Child Welfare, Foster Care, Education,
Employment, Health, Mental Health, Social, Prevention, 
Finance, Emergency Assistance, Seniors 

Crossover

Families

Safety, Social, Housing, Foreclosure, Jobs,
Schools As Community Centers,
Community Organizing 

Crossover

Neighborhoods

Resource Development, Economic Development,
Policy Development, Legislative Advocacy

Crossover

Community
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Broad range of initiatives

Areas of work are representative of the kinds of work involved.
Within any given area of work, there can be a wide range of initiatives.

LINC
Caring 
Communities
This model has been used by LINC since 1993 
when it began operating Caring Communities 
sites in schools and neighborhoods.

LINC’s Core Results
LINC’s work is organized around achieving 
results in nine core areas.

Adults working

Children and youth succeeding in school

Healthy children and families

Young children ready to enter school

Children safe in their families and
families safe in their communities

Youth prepared for productive adulthood

Elders and people with disabilities valued 
and living as they choose

Well-informed citizens making decisions 
about their communities

Strong, thriving neighborhoods

3100 Broadway, Suite 1100
Kansas City, MO 64111
www.kclinc.org     (816) 889-5050



Incarcerated Probation & Parole

Factors for Recidivism
or Criminal Behavior

Reentry to Community

Daily Cost per offender

$45.09
Annual cost per offender

$16,458

Daily Cost per person

$3.71
Annual cost per person

$1,354

Missouri Prison Population* Population*

30,658

Estimated total annual taxpayer cost of incarceration

$504,569,364
Estimated total annual cost of probation & parole

$ 80,813,208

73,068

Missouri Reentry Process

$120,000,000
Average Cost To Build 1 Prison

Incarceration Rates by County
Fiscal Year 2008

Incarceration Rate
Per 100k People

147 to 333
333 to 409
409 to 530
530 to 665
665 to 2,282

Total offenders released 2005 - 2009

103,784
Average annual offenders released

20,757

of incarcerated
will be released
to the community

97%

of prison admissions
are non-violent offenses
(drugs, property)

80%
of offenders with serious

mental health problems return
to prison within 5 years of release

75%

Mental Health Issues
of all prison admissions were
for drug & alcohol offenses40%
of those returning to prison
are for drug offenses31%
of those returning to prison
are for DWI16%
of those returning to prison
required substance abuse treatment92%

Substance Abuse

The Role of the Family

of male offenders have
dependent children51%
of female offenders have
dependent children80%

Continued contact with family members during incarceration
has been shown to reduce recidivism.

Children with a parent in prison

35,468

WITH full-time
employment return to prison14%

WITHOUT full-time
employment return to prison54%

Employment

Only
WITH a high school diploma
or GED return to prison40%

WITHOUT a high school
diploma or GED return to prison55%

Education

Only

* as of 9/15/2009 * as of 9/15/2009

Through multi-agency 

collaborations, a shared vision of 

public safety, evidence-based 

offender management, and 

results-driven leadership, the 

Missouri Reentry Process is 

producing outcomes that prove 

Missouri communities are safer 

for you and your family.
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