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WHY?

* Why should you care about implementation science or LI??

Impacts of Select Employment Programs on Stable Employment Even among the most

oo impactful program models,

A5.9%***

a5% at best <50% participants

40% 3829 showed long-term stable

. 33.6% 34.2%%*

29.3% 30.1%%** employment

S0% 26.3%*** .

25% 23.2% 22.9%

20%

15%

10% Many programs/models
> that have been studied
0% o .

Building Nebraska Portland (OR)T Riverside (CA)T LA Jobs First (CA)T MFEIP (MN)TT ShOwed |Imlt6d or no
Families (BNF)T .
Note: */=*=/**% Sjgnificantly different from zero at the .10/.05/01 level, two tailed test ImpaCtS on
T Employe consecutive months
‘F"F'IIEEmF;IIo\;ec(ii %lzconsecutit\-l.r\; quar‘tg:s emp|0yment...bUt Why?

W Treatment = Control
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* In health care, 17 years is the estimated time it takes from scientific discovery of
an innovation to widespread adoption by health care professionals

* Take handwashing for example...

e 1870s: Surgeons began hand-
washing to prepare for surgery

* 1980s: The first national hand
hygiene guidelines were released?
* Changing practice takes...
* Time

* Intentionality

I National Geographic. 2020. ‘Wash your hands’ was once controversial medical advice.



https://www.nationalgeographic.com/history/article/handwashing-once-controversial-medical-advice#:~:text=Surgeons%20began%20regularly%20scrubbing%20up,first%20national%20hand%20hygiene%20guidelines.
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FINDING YOUR BEARINGS..

Your effects as part of the TLC will be spent in these phases

Pre-implementation Implementation

Exploring evidence/models Pilot testing
Designing components implementation plan
Planning implementation Gathering

Assessing readiness process/outcome data
Analyzing and making

sense of data
Revising your
implementation plan

Post-implementation

Ensuring sustainability
Scaling up or “spreading”
Closing out




"DOING” IMPLEMENTATION

* So, how can you “do” implementation practice well?
* Framework — how to think about it

* Process model —how to do it
* Thisis where Learn, Innovate, Improve (LI?) comes into play

''''''''''''''''
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LEARN, INNOVATE, IMPROVE (L1?) &

LEARN Understandthe

: motivation for change and

assess the environment
Testing leads to \

continuous learning
and further innovation

IMPROVE INNOVATE
Test and refine Design research-informed
until goals are met solutions
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* Diversity
* Forge partnerships that reflect the live
experiences of “end users” (frontline staff,

program participants, and community
members/stakeholders)

* Equity
* Explore disparities and drivers of
marginalization 2 Why? How do we change
the status quo?
* Inclusion

 Facilitate a highly collaborative, participatory
process in which all members belong,
contribute expertise, and shape the work
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LEARN PHAS.

L1
L1

* |dentify, clarify, and prioritize your motivation for change
* |[dentify and engage stakeholders

* Assess your environment

* Factors that will help and hinder success
» Readiness for change

LEARN




L1

THE INNOVATE PHAS.

* Define your solution
* What is your innovation? What are its key components?

* Create strategies to implement the solution
* How do you change mindsets, behaviors, and skillsets?

* |[dentify measures of success
aligned with the solution
* What does success look like?

INNOVATE

eami
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THE ROAD MAP FOR CHANG.

L1

Change strategies Outcomes

How will you change the What will your TANF program

mindsets, behaviors, and look like in 20237
skillsets of staff, partners, and How is different than today?
participants so that this works?

Solution

What are the key components
of your innovation?

How does it work?
How will you know?

Influencers

What factors will help and hinder
your efforts?




THE IMPROVE PHAS.

L1

 Test your solution
e Start small, focus on implementation and integration

* Refine your solution

* Repeat until goals are met
* Learning evolves as scale increases

IMPROVE
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START WITHA ROAD TEST e

Economic Resilience

Change strategies Outcomes

What did we learn? What
’ does this tell us about our

Revise, refine, and
road map?

Influencers - test again

What factors will help and hinder
your efforts?

Based on your road map,
what do you want to learn?

Craft 1-3 learning Use multi-directional
objectives focused on feedback loops to
understanding how “it” understand your
works and how to stakeholders’

make “it” better. experiences.
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Baltimore Health Corps

303 individuals hired as COVID-19 contract tracers earning $16.83/hour + health insurance
stipend

Learn
Agency preparedness to operate the program

Began in Aug. 2020

Designed to last 8 months; extended through Sept. 2021
Training and employment services to support transition

Innovate

Defined and refined core components:

Clearly defined roles

Career navigation structures (groups and one-on-one)
Structured process to set and review employment goals

Service mapping

Check out the

case study brief!

& Giidhei&rmes @ Mathematica

Progress Togther

' Authors from Mathematl

Authors from MOED: M
Kristi France, Che Evans, and Tierra Mason

r7, Delara Aharpour, Shaun Stevenson
Yvette Clark, Crag Lewis, Rachel Brash, John Ford,

Baltimore Health Corps Initiative—A Transitional
Jobs Program to Improve Public Health and
Employment Outcomes During COVID-19

In April 2020, the Mayor's Office of

With support from 23 funders,city oficels from
'MOED, the Health Department, and others designed
the Baltimore Health Corp (BHC), a transitional

p Development (MOED), the
Health Department, and other partners in Baltimore united
ough

0 suggest that communities of color were at g
COVID-19 (Millet et al. 2020). Recognizing the g

Thre
Improve (LF)

in response to the COVID-19
idden | and

cityresidents. By providing unemployed residents
with temporary peid jobs a5 contact tracers and

are coordinators  the BHC aimed to addressboth
challenges—joblessness and pandemic BHC staff also
received career navigation and support connecting
to permanent emploment from MOED, as well as
behavioral health and legal services. With support
from the Annie E. Casey Foundation and the Offioeof
"Pamily Assistance’s Project IMPROVE, Mathematica
teamed up with MOED to support the effort. Using
Learn, Innovats, (see Three Phascs of

Learn, Innovate, lmprove,this page), Mathematica's
evidence-driven framework and process for change,

'MOED.

informed model to help BHG emploees successfully

“MOED-Mathematica partership’) defined ascience-  ***""****

pa
position ends. T

ofthe MOED Mathx

the Learn and when we defined

MAY2021 > mathematicarg



https://peerta.acf.hhs.gov/content/project-improve-baltimore-health-corps-initiative-transitional-jobs-program-improve-public-health
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LEARN
THE LEARN
PHASE

THE FOUNDATION FOR SUCCESS




CLARIFY YOUR
MOTIVATION FOR CHANG.

L1

Economic Resilience

/ What’s the why / What problem(s) / According to
behind your are you solving whom? For
what? for? whom?
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e Getting clear about why we are pursuing change “If you don’t know where you're

* Opportunity vs. problem headed, you’ll probably end up
somewhere else...”
* Push, pull, or both?

- Yogi Berra

* Applying a diversity, equity, and inclusion lens:

e According to whom? solution

/

 Whois currently affected?

Getting to Righting
* What do they have to say? the right the
bl bl
* Who will be affected? f e promEn
* What do they have to say? root

cause cei

“Double Diamond of Design”
(UK Design Council)

effect
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Technical problems have known solutions
that can be implemented with current
knowledge, resolved through

authoritative expertise, and through the
organization’s current structures,
procedures, and ways of doing things.

Source: The Practice of Adaptive Leadership (Heifetz, Grashow, Linsky)

Adaptive problems can only be
addressed through changes in people’s
priorities, beliefs, habits, and loyalties;

this requires mobilizing discovery,
shedding certain entrenched ways,
tolerating losses, and generating new
capacity to thrive.
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Connection to

Vision

culture and ¢ -
i Equipping skills/services
community Instilling a sense
; people with
of pride through :
skills and

the teaching and
celebration of

cultural practices
and traditions

supports that
allow them to

thrive
e

A safe, thriving community where
people are able to connect with
each other, with themselves, and

with their culture

Bullding a culture of
respect and dignity
for families, Including
understanding and
celebrating their
individuality and
resliiency

Connection to

Respect for each other

families

Creating spaces and
for bullding
connections and
support systems,
including
Intergenerational
relationships

Connection to

* Vision-casting: What will our

program and community look
like if we are able to support
families and stay grounded in
our cultural values?

Explore the environment:
Review of processes at each
of 3 service sites
(geographically dispersed)
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/ Who is at the / What are the / How might you
table? Who is gains, losses, prioritize the
not? loyalties, and voice of the

values at play? “end user”?

‘ﬁ) o/ ‘ \o %

\o’/

N\
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DAY 1: Current Empathy Maps

o oo B g . o e . Sy g ) . B

| -  lcurrent vs. Aspirational
Empathy Mapping —
E What do we want to

. -5 - = 7 “Ic h an g e ?

DAY 2: Aspirational Empathy Maps

e’ axpariancs in 8 mockmized TAKF Pmgram Fronting Steft members’ mxoerience in a modemized TANF Program

S oty s e .
o = x> Bt - F Think ¥ o
& - . ;.ﬁ*
; : — . — =5 =
=" 1y ' = = X S—
o R s X2 | e ¥
¢ 0 | e r === 2L L EmErss T R —
= = S = = s
e ! o 0 — !
— 7___ = =3 o -
- O ~ - - v 'S - Q - M
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Reflecting on our understan

g What knowledge and
strengths can we
leverage?

What will we try to
learn from our
For the categorles below, think about what Information we already, confidently know and stakeholders?

what questions we have and/or what Information we will need In order to Implement ePass

easlly and smoothly so that all stakeholders are happy. R

learn from other
We will have 3 minutes to bralnstorm per category
sources?
Technlcal specifications & systems Integration
m=me HOw do we bulld this and connect It with our existing system?

4 ﬁ\ Implementation at the county level
K@/ How can we support staff to carry out this change?

What we What — What we
knowlour What o emtions do n;:ﬂ::-:{pw kmawlour mda
asagtha bamses? o === prS——
u.-.....--. {_-r_-':";: m..'l':ﬂ:: Thsining vaining
e intiertaca with - v
o Al e Whee s £ 1 pan i e
e PG oo S fez = ot ey
T g e ot changes [y ama
. — i s b
aining commanication [re—— et
LT i I e
- [r— o
pakcy e ST — e T sl ::-“:e:" :,’,‘.‘:,‘ o int st Wy
. T — complata? consulting B — el
s e R oo, -
aimamnn s fiom har 1o seme of the
Kinwhedga | | gt [ R —
s ——
s L suecasa ook 5SS
S e mman_nnm: ea?
Taemestanzn ‘1‘:__':::_‘“
Customer needs
4@ Coordination with state and federal partners How can we ensure that this change will make
How can we leverage partnerships to do this well? access to Work First more equitable and will meet
What we wnat Wit customer needs? what
knowiou questions do nowiour Quustions o
stremgth e hava? strungths wa have?
N it e
E
highly ectnagy s =
v fid e il Arw e
whans caly P aspriacts of e — —-:-y':'d
e == B —_—
== [y S urveys
= =

Funcing
avaaladsity
—

Cansistancy

acress
Progiams

infomet  Washcensnen
access Pl

- Sharing of
Infiermation

wllit b
accessih 10
ail

How it se  WIILS Tha

comemucsed b fiming for
eyt thom wsing &
B thee

[ETe——
chiae?

LASER TLE: No,

LASER TLC: North ¢

[Readiness for change & stakeholder engagement

| can the Team leverage?

Technical specifications & syssenss integration
Hi dosee build aFacs v connact i it our exiing yssam”

STEHOLDERS. St Py Team S 035
Uit Syt FAST]

R O W T B |+ Kot
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e ot
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Momentum Change-specific

General capacity capacity

Are we committed 10 $8E How well do we function “ H I
making the change ow well can we

on a day-to-day basis? implement and sustain

h ?
=HPal the change?

Reflect: Which of these seems strongest?
Which of these seems weakest? Why?

From The Wandersman Center, R=MC? model for implementation readiness



EXAMPLE. LARIM:R COUNTY T-:AM —
. In IR i
nomic Resilience

Building an exemplary internship program — starting in-house, then going “big”

* What do we know?
e Survey of current and past interns — what are their experiences?

Survey of current, past, and potential worksites —what is important to them?

* Open guestions:

Learning from department managers: What gets in the way of successfully hosting
interns?
Learning from other Colorado counties: How do you intern?

To expand or not to expand beyond DHS...?

How might we build a database for cataloguing and identifying local internship
opportunities?
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 Many potential methods — three options to get started today in your teams:
* Problem tree analysis
* Bullseye diagramming
* Abstraction laddering



TiC
PROBLEM-TREE ANALYSIS
An exercise to help teams clarify and more deeply understand a key problem

‘\ [\ _ Finally, “vote” or discuss
-/‘ U % 0 “

<\ [ Vo> as a group which are
S0 | e T / most important
the problem,

ﬂ Effact
as you see it, in < y “~_Then, brainstorm

a simple phrase By ,_ potential effects of
or sentence Vv ' the problem
\ Problem statement

Next, brainstorm
potential causes of
the problem

Start by defining
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BULLSEYE DIAGRAMMING
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An exercise to help teams prioritize among several competing opportunities or problems

Secondary importance (2 max)

Start by laying out

all items for ] -
consideration (8-12) B

B g
Next, work as a -

’ . Primary importance (2 max)

team to discuss and B
debate the relative »
importance of each - L -

item and plot it

accordingly Tertiary importance (2 max)

(doesn’t mean irrelevant)
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An exercise to help teams (re)consider and clarify their understanding of an opportunity or
problem by broadening and narrowing its focus

Start by identifying
a statement of the ) OJ Bl D B

opportunity or BEEEEBEEBEEED

problem

] Explore various ways
_ _ Opportunity/Problem Statement of revising your statement
Now, consider options

' p)
to address the statement BB EBEBEEBEEED by asking Why:

by asking How? e Do this in “rounds” and
move up the ladder

Do this in “rounds” and
move down the ladder
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