
July 27, 2010 

Dear Conference Participant, 

On behalf of the Department of Health and Human Services, Administration for Children 
and Families, Office of Family Assistance, Regions VI & VIII and the Department of Labor, 
Employment and Training Administration, Region IV, we welcome you to the 2010 State 
TANF and Workforce Conference. As each of our agencies works to accomplish its 
respective mission during this meeting, we are excited about the many opportunities for 
collaboration. 

Our conference theme is “Client Success through Partnership”. Thus, the plenary 
sessions, and workshops have been designed to highlight successful programs and to 
encourage additional coordination efforts between State workforce and TANF agencies. 
This conference will provide a setting in which participants can explore opportunities for 
enhancing existing partnerships and implementing new ones. We are excited about this 
opportunity to bring together so many leaders, including Assistant Secretary Jane Oates 
(DOL‐ETA) and Deputy Assistant Secretary for Policy Mark Greenberg (DHHS‐ACF), 
responsible for a wide range of programs focused on serving children, adults and 
families. 

This conference provides a forum to encourage and enhance coordination between the 
TANF and Employment and Training programs, which in turn, will strengthen State and 
local efforts to help families achieve economic success. By working together, we can 
maximize the effectiveness of our individual resources; thereby, improving program 
quality and addressing the needs of the families we serve. We urge you to take full 
advantage of all planned activities. 

Again, we welcome you and hope that you enjoy your visit to Dallas. 

Sincerely, 

Nicholas Lalpuis Larry Brendel Felicia Gaither 
Region IV Region VI Region VIII 
ETA TANF TANF 
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Dear Colleague: 

During this economic recession, families with young children have been severely 
affected. As parents have lost jobs or faced other economic challenges, many families are falling 
behind on rent or mortgage payments and are at imminent risk of becoming homeless. Many 
households are confronted by eviction from their apartment or foreclosure on their home, while 
others have already fallen into homelessness but may be able to move toward stability with 
immediate assistance. There are two significant resources funded by the American Recovery and 
Reinvestment Act of 2009 (Recovery Act), which are available to help communities address 
these urgent situations: the Temporary Assistance for Needy Families (TANF) program, 
administered by the U.S. Department of Health and Human Services, and the Homelessness 
Prevention and Rapid Re-housing Program (HPRP), administered by the U.S. Department of 
Housing and Urban Development. We want to make sure that you are aware of the ways that 
communities can use these two programs together to work to prevent and end homelessness in 
their local areas. 

Eligible Activities 

First, States and Tribes have the discretion to use Federal TANF and State Maintenance 
of Effort (MOE) funds to assist families in need of housing services consistent with TANF rules 
on providing benefits and services to needy or eligible families. Along with providing basic 
assistance, a TANF program can provide an array of non-recurrent, short-term benefits and 
services to help families that are homeless or are at risk of becoming homeless. For example, a 
jurisdiction can use TANF funds to provide short-term rental or mortgage assistance, security 
and utility payments, moving assistance, motel and hotel vouchers, subsidized employment, case 
management services, legal services, housing search and placement services and administrative 
costs associated with any of these activities. To qualify as non-recurrent, short-term benefits, 
these services cannot extend beyond 4 months and must be designed to address a specific crisis 
situation and not be intended to meet ongoing needs. In addition, a State may also choose to 
provide TANF benefits in other categories to these families. 

In jurisdictions that still have funds available to them under the TANF Emergency 
Contingency Fund enacted by the Recovery Act, increased expenditures for basic assistance and 
non-recurrent short-term benefits (as well as subsidized employment) may qualify for Federal 
reimbursement of 80 percent of increased costs. Still, in all jurisdictions, the above expenditures 
can be permissible uses of TANF and MOE funds. 



HPRP provides funds to cities, counties and States to prevent homelessness for 
individuals and families who are at-risk of becoming homeless, and to help those experiencing 
homelessness to be quickly re-housed and stabilized. HPRP can be used to provide short- and 
medium-term rental assistance, security and utility deposits, utility payments, moving cost 
assistance, and limited hotel and motel vouchers, as well as a number of services to help 
households stabilize their housing situation, including case management, outreach to potential 
program participants and landlords, housing search and placement, and landlord-tenant 
mediation. 

Coordination of Resources 

Where possible, we strongly encourage State TANF agencies to work together with 
HPFW programs to maximize the benefit and efficiency of both resources to serve families. For 
example, TANF agencies can extend their impact by referring families that require more than 
four months of rental assistance to HPRP programs that administer medium-term rental 
assistance. Also, families that receive TANF rental assistance can be referred to HPRP programs 
for help with searching for housing, mediation with their landlord, or related case management 
services. To identify key HPRP decision-makers, a list of HPRP programs by State can be found 
at: htt~://www.hudhre.info/documents/HPRPContactInfoDecO9.pdf. 

When planning service provision at the local level, communities should consider the best 
way to target and coordinate TANF and HPRP resources for the most efficient and effective 
distribution. State and local strategies could include: 

Coordinated Entry - If possible, create a center where low-income families can have "one 
stop" access to a range of services. Co-locating services can promote collaboration 
between TANF and HPFW resources. 

Use of 21 I Outreach Phone Line - Many communities have a widely publicized 21 1 
phone line for services. In some communities, this is the first step in referring clients to 
the services they need. Training the 21 1 outreach staff on the uses of TANF and HPRP is 
a good way of providing information about both programs to the public. 

Tailored Services - Agencies that deliver services should have an initial visit with a case 
manager (this is required for HPRP) to determine that families receive housing assistance 
at an appropriate level and duration. This can be used as an opportunity to coordinate 
TANF and HPRP resources in creative ways to help families avoid homelessness. 

Staff Training - Staff delivering services should be trained on TANF and HPRP 
eligibility requirements and enrollment procedures so they can refer clients to appropriate 
services and better assist families. 

Creating ways for these programs to work together in your community can be a challenge but 
can ultimately result in efficiencies in using these additional resources available to prevent and 
end homelessness for families. 



If you have any questions about the TANF program, please contact the TANF Program 
Manager in your Region. For the HPRP program, please contact your local HUD field oftice or 
submit questions to the HUD Virtual Help Desk at www.hudhre.info/h~rp. Thank you. 

Sincerely, 

1Du*ccSU- 
Mercedes Mirauez 

Assistant Secretary Assistant secretary 
for Children and Families for Community Planning and Development 
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Dear Colleague: 

Each summer, millions of families struggle to provide their children with nutritious meals when 
schools close for the summer and no longer provide meals through the National School Lunch 
and School Breakfast Programs. Although the U.S. Department of Agriculture's (USDA) 
Summer Food Service Program (SFSP) is intended to fill this gap, less than 20 percent of the 
more than 19.6 million children receiving a fkeor reduced price meal h m  the National School 
Lunch Program participate in the SFSP. In these difficult economic times, even more children 
may face this hardship in the coming summer. 

We want to highlight an opportunity to leverage available Federal funds to address childhood 
hunger and food insecurity by improving participation in the SFSP. The American Recovery and 
Reinvestment Act of 2009 (Recovery Act) established a $5 billion Temporary Assistance for 
Needy Families (TANF) Emergency Contingency Fund. States can seek 80 percent 
reimbursement through the Fund for costs in a set of areas, including increased costs for non- 
recurrent, short-term benefit expenditures, which are designed to deal with a needy family's 
specific crisis situation or need, and do not extend beyond four months. A range of expenditures 
that support programs that feed children during summer months may constitute non-recurrent, 
short-term benefits, and thus be a potential use of the TANF Emergency Contingency Fund. 

A number of organizations, including schools, local governments (particularly Parks and 
Recreation Departments), community organizations, camps, and faith-based organizations, might 
choose to operate a summer food service program if additional resources beyond those currently 
fimded by USDA's SFSP program are made available. TANF Emergency Contingency Funds 
can be used for a set of expenditures to support their participation in the program, and to help 
meet a set of costs at existing sites. For example, allowable TANF expenses could include: 
short-term leased or rented equipment, transportation services to transport food andlor children 
to feeding sites, recreational activities to attract more youth to program locations, pay for staff 
support to provide supervision and programming at summer feeding sites, and meal preparation 
costs that are not otherwise reimbursed under the SFSP (including the cost of additional meals 
and meals provided to parents of SFSP-eligible children). 



Page 2-Dear Colleague 

We hope that you give serious consideration to using some of these resources to help struggling 
families and children this summer. 

Additional information and guidance on the TANF Emergency Contingency Fund can be found 
on the U.S. Department of Health and Human Services' website at 
htta://www.acf.hhs.gov/~roerams/ofd,
and information about the SFSP canbe found on the 
U.S. Department of Agriculture website at htta://www.fUs.usda.gov/cnds~er/. If you have 
auestions. vlease do not hesitate to contact the relevant State TANF Directors as listed here: ,. 
h~://www.acf.hhs.~ov/~r0~s/ofdstates/stindex.htm1, or to be in touch with the SFSP 
Dircctoe in each State: httv:Nwww.fns.usdagov/cnd/Contacts/StateDirecto~.htm. 

Thank you for your hard work and commitment to those in need. 

Sincerely, 

LA.L$w 
Carmen R. Nazario 

(-OC,-
Kevin W. Concannon 

Assistant Secretary for Children and Families Under Secretary 
U.S. Department of Health and Human Services Food, Nutrition, and Consumer Services 

U.S. Department of Agriculture 
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Administration Training and Employment Families and Children for Administration 


