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FEP Refocus 
Academy Begins 

FEB 

Covers: 
• Human 

Development 
• FEP Refocus 

Overview 
• Foundational 

MI skills 

MAR 

Module I & II Rollout: 
• Intro to Case Management 
• Motivational Interviewing I 

APR 

Covers: 
• Initial engagement 

and Assessment 

Module III Rollout: 
• Case 

Management I 

MAY 

Covers: 
• Employment 

Planning and 
Implementation 

• MI skills  to “Plan 
the Work” 

JUN 

Module IV &  VI Rollout: 
• Case Management II 
• Motivational Interviewing II 

JUL 

No FEP Refocus 
Academy 

(Semester Break) 

AUG 

Covers: 
• Evaluation and 

Retention 
• MI skills to “Work 

the Plan” 

SEP 

Module VII &  VIII Rollout: 
• Case Management III 
• Motivational Interviewing III 

OCT 

Covers: 
• Trauma 

Awareness 
through Case 
Managers lens 

• Executive 
Functioning/skills 

NOV 

Module IX & X Rollout: 
• Trauma Awareness Tier II 
• Executive Functioning 

 

 




