
FEP Re-focus Throughput Rounds 

Our Goal: Implement an enhanced case 
management approach that ensures the needs of the entire 

family are evaluated and managed with the intent of 
developing long-term self–reliance and employment. 

Reinforce 
concepts from training 

with staff.  How do I 
implement what I learned 

in the training with m  y 
customers/caseload? 

SE
T GOALS

 to support each training module 

Gather 
questions from 

staff 

Share experiences within 
the teams — what is working? 

Identify 
constraints o  r 

bottlenecks 

Analyze items 
within local control (my 

workload or my office/team 
pathways) 

Recognize items that 
are outside of my local control 
and provide my manager with 

recommendations 

Celebrate  
success! 
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