D FEP RE-FOCUS THROUGHPUT ROUNDS

OUR GOAL: Implement an enhanced case

management approach that ensures the needs of the entire
family are evaluated and managed with the intent of
developing long-term self-reliance and employment.

WORK

FAMILY

FOCUSED

REINFORCE

concepts from training
with staff. How do I
implement what I learned
in the training with my
customers/caseload?

X

GATHER

questions from

GO ta
“ﬁ;‘ 4(J. staff

to support each training module

Created by Utah Department of Workforce
Services. Please contact Dorothy Hall

{dthalli@utah.gov) for permission to use.

ANALYZE items

1 within local control (my
workload or my office/team
J pathways)
@ RECOGNIZE items that

are outside of my local control
and provide my manager with

SHARE experiences within

the teams — what is working?

recommendations

ID ENTI FY

“bottlenecks.

>e .
CELEBRATE
SUCCESS!

Department of Workforce Services

Workforce Development Division






