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BIG CHANGES

In Time-On Time Strategies
Cutting Red Tape
Coaching for success
Child Support Pass-Through

Focus on employment entry,
retention and earnings




 Roadmap Approach

Individual Responsibility Contract

CBMS # Participant Name Household # SS#

e Childcare Workgroup

NO INDIVIDUAL 15 LEGALLY ENTITLED TO ANY FORM OF ASSISTANCE UNDER THE COLORADD WORKS PROGRAM.
THIS IRC 15 A CONTRACT BETWEEN THE PARTICIPANT AND THE ARAPAHOE COUNTY DEPARTMENT OF SOCIAL
SERVICES THAT CONTAINS TERMS AND CONDITIONS GOVERNING THE PARTICIPANT S RECEIPT OF ASSISTANCE

e

UNDER THE COLORADO WORKS PROGRAM AND SPECIFIES THE RESPONSIBILITIES OF THE COUNTY AND THE
PARTICIPANT.
3 NOTHING IN THIS CONTRACT MAY BE DEEMED TO CREATE A LEGAL ENTITLEMENT TO ASSISTANCE UNDER THE

;DO o R O R AR e Online Work Readiness

RESULT IN SANCTIONS, INCLUDING BUT NOT LIMITED TO THE TERMINATION OF ANY CASH ASSISTANCE GRANT.

Employment Goal Full time permaneni employment working as E ASS eSS m e n t (OW RA)

Other Family Needs
Work Activity Begin Date | End Date | Scheduled
} Hours/Wesk
CBMS 1E0000
| Plan | To attend Phone 719-555-0000 MAA\ ) )

=i a— Franklin County Department of Human Services

Agency will do 1 MMWWMM‘B&M s :

monthiy transportation to get to and from your activity at: . My Individualized Plan (IP) | Roadmap
Employment First m| Original Plan O Two Parent Household O | Address Social Security Number
One Parent Household O

Workforce Development OO Modified Plan O Child Onky a State [D

2. Will monitor case and maintain contact with at least twice per month.
Participant will do 1. mewﬂﬂmﬂwm ’
(including te ‘promotion, layoff, medical leave of absence) by phone
- within 72 hours of all changes, aﬂm:ﬁnmmmﬂbemm
2. Must attend the following activity:_ @
3. Must attend the following activity:_ on the following days:

WMWW Friday Saturday Sunday from

4 mmmmmmmbmmmmmmz‘
of the menth for the previous months activities.
5 Mﬁmwwmw on

@ _____torevise this contract.

Failure to complete the above activities may result in sanctions of your TANF benefits. PLEASE
NOTIFY YOUR WORKFORCE SPECIALIST IMMEDIATELY IF ¥OU FEEL YOU HAVE GOOD CAUSE FOR
NOT PARTICIPATING IN THIS ACTIVITY.

Completion Date Workforce Specialist Initials
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Bridge to 64
Strong

Five Piers that
Support a statewide
CW Program that is

Employment-Focused
and Family-Centered

>

Example Boosters
to Enhance the CO
Works Program

)

Baseline _
Characteristics of a
CO Works Program

thatis
Employment-
Focused and
Family-Centered

Program Management

and Design

Build consistent method

dcross the state to
design, develop, and
support a family-
centered and
employment-focused
Colorado Works

program.

U Leadership

imperatives drive
programming and
practice.

County plan includes
feadership imperatives,
such as mission, vision,
and values.

Policies, profocols,
procedures, and

partnershins are affgned
with the Counfy
feadership imperatives.

oo

Family-Centered
Services
Provide services that
stabilize the family,
understanding the
uniqueness of families
and local areas.

Coliphoretive rese & effings.
fiutti-generations! coprooch
through connection to other
progrems (Food Assistonce,
Nedicoid Housing, etc).

Progrems work with both TANE
porents ond their chifdren.

Formily is defined by the fordly
LeveEroge portnerships to senve
custommers fie: child protective
senvices ond colfeboretive cose
staffings)

tiuttipenergtion e gpproech through
coppections to exteme! COHS
programs {ie: housing, quelty child
corel

Programs wortk with TANE effigible
porents ond their chifdren ond other
formily membiers os defined by the
formify

tegsure and evoluete child, perent
and formily outcomes

fined by eligibility
asic cash
payment or
s needed lie:
nce, Child

= captured in

needs and resources

U Case managers

participate in
evidence-based
continuing education.
Case managers are
hired based on skills
necessary for
successful case
management.

Case management
and eligibifity
verification are
separate functions.

Employment Services
and Employment
Supports
Create o pathway to
economic stability
through coffaboration.

O titize an ermployer

engagement strategy.

O Coflaborate with

workforce center,

O Use fabor morket

information/educate
COrest pathwiays.

O Engogement in sector

portnerships.

O Formalized partnerships

with community colfege
system/training providers

O Access to and training to

incregse coreer
development expertise

County accesses existing
free resources,

County understands their
tocal tabor market.
Employment focused data
evaiiable to and used by aff
64 counties.

Facilitate and Promote
career Planning

Array of Preparatory
Employment Focused
activities

Transitional TANF
Supports
Provide transitional

supports that stabilize

Ffamilies, reduce

recidivism, and create an

environment where
families thrive.

Create d post-TANF
plan with clients.
Provide incentives for
staying connected
with CO Works.
Provide work
supports.

Co-enrolf clients with
other programs, such
as WIOA.

Provide transitional
food assistance.

" Referral protocois are

in place.

" Case manager

discusses continuity of
services.

Code of Federal Regulations, Colorado State Statute, Colorado Works Allacation, Colorado State Regulations, Colorado Work Verification Plan, County Policies
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Family-Centered Services

Provide services that stabilize the
family, understanding the uniqueness

o0 OO0

O

of families and local areas.

Family is defined by the family

Leverage partnerships to serve customers (ie: child
welfare and collaborative case staffings)

Nurse Family Partnership

Multigenerational approach through connections to
CDHS programs external to Colorado Works (ie:
housing, quality child care)

Programs work with Colorado Works eligible parents
and their children and other family members
Measure and evaluate child, parent and family
outcomes

Family is defined by program eligibility

Timely and accurate provision of basic cash
assistance, diversion payment or other health and
human services as needed (ie: Medicaid, Food
Assistance, Child Care, LEAP, etc)

Family-centered needs/services captured in

comprehensive assessments
Initial and ongoing comprehensive assessment of
family needs
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