
A New National Model

1

Recognizing & Resourcing Initiative and Mutuality - Tribe

FII deeply trusts that collectively the families will 
naturally develop the best solutions.  Our role is to 
follow and help those solutions scale

Mauricio Lim Miller, CEO/Founder

mauricio@fii.org

Jesus Gerena, Managing Partner

jesus@fii.org

Jorge Blandón, Director Analytics Division

Jorge@fii.org

Susy Sarmiento, Director FII-Albuquerque

susy@fii.org

mailto:mauricio@fii.org
mailto:jesus@fii.org
mailto:Jorge@fii.org
mailto:susy@fii.org


People Work Hard: Not “stuck” in poverty!
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• In 3 years 96.5% move above poverty 

• BUT 30% fall back under within next 3 

years.  (2011 Census study)

• 50% fall back in 5 years. (2009 Urban 

Institute Study)\

• Middle class fall into poverty when laid off

Median Household Income

Federal Poverty Line

The 16+% in poverty at any 
point is made up of an ever 
changing population.
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Resource Hubs

Resources available based on proven 

initiative
Low interest loans, match to investments, 

scholarships, awards, KIVA  …

Initiative Score as qualifier

There are few benefits 
for working poor and 

lower middle class

$20,000 $38,040 $100,065$61,720 Household Income (quintiles)

Information Can lead to Investment



Sense of Tribe Grows When Encouraged



Positive Deviance: People follow one another

Cambodians in 1990’s 

owned 80% of donut 

shops in California When one refugee family bought a house, 

all the families in their group bought homes

FII Resource Hub
Resources needed to scale 

Ted Ngoy was the positive 
deviant and started this trend

Jorge & Maria-Elena changed 
expectations for all their friends



Impact At A Glance
Averages over last 14 years from 8 Cities

• Family SAVINGS increase by 120%

• Family INCOME EARNING increase by 24%

• 25% - 30% of the families start a SMALL BUSINESS

• 3% of families BUY A HOME

• 70% of children improve GRADES or ATTENDANCE

• 75% of families report IMPROVEMENT in their HEALTH

• 80% of families report HELPING FRIENDS or NEIGHBORS



Families Pool Funds: Self Finance
They have “skin” in the game



Priority of Activities for Families



Families Learn and Influence Each Other

Families are the experts of their own lives, their community & traditions



Education & Skills

• Improved Grades

• Improved Attendance

• After School Programs

• Graduation

• Scholarships

• Adult Classes

• Workshops

• Continuing Education

Health & Housing

• Insurance Coverage

• Preventative Care

• Checkups

• Routine Test

• Immunizations

• Therapy

• Mental Health

• Health Improvement

• Weight Loss

• Join Gym

• Blood Pressure

• Cholesterol

• Bought a Home

• Moved (Reasons)

• Improved Housing

Resourceful & Leading

• Attend Trainings

• Shares Training

• Involved/Lead Civic

Activities

• Attends Leadership

Workshops

• Leads FII Activities

Networking & Helping

• Refers Friend to a Job

• Helps Other Start

Business

• Refers Other to

Resource

• Helps Others in Crisis

• Expands Job Networks

• Recruits & Orients New

FII Families

• Savings Account

• Checking Account

• Cash On Hand

• Personal Loans Others Owe You

• Credit Card Debt

• Auto Loans

• Education Loans

• Personal Loans Owed

• Real Estate Loan

• Alimony

• Child Support

• Other Debt/Obligations

• Credit Score

BALANCE SHEET

Longitudinal Data 
Monthly Initiatives by Each Family Member: Accomplishments and Feedback

• Income from Employment

• Formal (W-2, 1099-INT)

• Informal (Under the table)

• Own Business

• Formal

• Informal

• Type of business

• Child Support

• Other Income (Not FII)

• Supplemental Security Income

• Unemployment Income

• Lump Sums

• Food Stamps

• Calworks/ DTA

• WIC

• Subsidized Portion of Housing

• Other

ACTIVITIESINCOME



FII - Data collection/feedback
Encourage collective action/support

FAMILIES INPUT DATA, 

RATE SERVICES, 

SURVEYS

FII, PARTNERS, FUNDERS, 

POLICYMAKERS & 

NONPROFITS  CAN LEARN



Social Capital in Action – Tribes Historically

Barn Raising
DeKalb County, IN

Chinatown
San Francisco

Greenwood
Tulsa Weeksville

Brooklyn
Beryl Ford Collection/Rotary Club of Tulsa

Lower East Side
New York



Families Know Best 
- Trust Them
- Learn From Them
- Follow Them

Collectively They Have 
Tremendous Power



Role of Information

Feedback 
Loop

Seeing own 
progress

Social 
Signaling

Seeing peers’ 
progress

Unlocking 
Resources

Use data to 
validate access to 

capital



Sources of Data

Monthly changes on each member in the household

• Online Journaling System

• UpTogether – A Community Building Site

• Family Meetings



FII’s Technology & Resource Hub

Families Connect With Each Other 
& Share Resources Online

Families Access 
Resources To Fuel 

Their Initiatives

Families Complete
Online Journal

Community Building
Website

Data Drives
Resource Hub 

FII Innovates
With Data

Analytics for Change
- Initiative Score

- Patterns, prediction…



Edit Screen



UpTogether – A Community Sharing Site



UpTogether – Form Groups



UpTogether – Find and Access Resources



FII-Analytics

Longitudinal Data

Regression Analysis Geospatial

Text Mining Machine Learning



Geospatial

 

• We geocode the address of each household, getting a longitude and latitude that 
is used to situate participants on a map.

• We can then overlay any indicators and highlight with density and heat mapping



Import 3rd Party Data

• We have the ability to “pipe” in 
third party data, such as:

• Census Data

• Walkability Score

• Federal Reserve Bank

• Other…



Sample Findings on Social Capital,
Initiatives 

& 
The Resource Hub 



An Example of Family Led Initiatives: Small Businesses: 

* Based on 14 years of experience
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Percentage of Families With Small  Businesses In In Boston Over 
Time • A total of 1,032 household currently enrolled

• 5% had small businesses at enrollment
• 25% - 30%* of families had small businesses 

within 18 months
• About 1.5 positions per business created

• Families with businesses that access the Resource Hub earn about $741 more a month than 
families with businesses that do not access the Resource Hub.  Investment Helps.

• Business owners also earn higher employment income
⁻ Families potentially have more skills and “hustle” that systems are not seeing

• If we double enrollment every year reaching 15,000 families in 2018…
• Potential of 2,000 businesses and more than 3,000 jobs created by families for families

• Entrepreneurship catalyzed immediately
⁻ “Pent up” capacity at enrollment
⁻ Families influence & support each other



Sharing Healthy Food: Example of Family Led Initiatives 

Oakland Family Walk Score = 65.9

• Oakland families make use of their own land/planters to grow and share organic 
food

⁻ Two FII Oakland families started a fruits and vegetable swap from items grown in their 
own backyards once a month. It has now expanding to become a community farmer’s 
market.  Families in other cities are doing something similar.

⁻ Represents an opportunity to invest in health promoting land-use already taking place in 
communities.


	A New National Model
	People Work Hard: Not “stuck” in poverty!
	Information Can lead to Investment
	Sense of Tribe Grows When Encouraged
	Positive Deviance: People follow one another
	Impact At A Glance
	Families Pool Funds: Self Finance
	Priority of Activities for Families
	Families Learn and Influence Each Other
	Longitudinal Data Monthly Initiatives by Each Family Member: Accomplishments and Feedback
	FII -Data collection/feedbackEncourage collective action/support
	Social Capital in Action –Tribes Historically
	Families Know Best
	CollectivelyThey Have Tremendous Power
	Role of Information
	Sources of Data
	FII’s Technology & Resource Hub
	UpTogether–A Community Sharing Site
	UpTogether–Form Groups
	UpTogether–Find and Access Resources
	FII-Analytics
	Geospatial
	Import 3rdParty Data
	Sample Findings on Social Capital,Initiatives & The Resource Hub
	An Example of Family Led Initiatives: Small Businesses:
	Sharing Healthy Food: Example of Family Led Initiatives




