


I

Arkansas ranks 46thin the U.S.
for percentage of adults with an
associate’s degree

Arkansas has highest '
percentage inthe U.S. (tied with -
West Virginia) of adults who have a high

school diploma but are not earmning a living wage

Arkansas ranks 49%thinthe US.
for percentage of adults witha
bachelor's degree






CAREER PATHWAYS TARGETS

Adult parent or Current or former recipient
caretaker ofchildren ~ of Transitional Employment
under the age of 21 Assistance (TEA)

Current recipient of Those earning
Food Stamps, ARKids ~ 250% of federal poverty
First or Medicaid level. orless:



TARGET CAREER FIELDS

ALLIED HEALTHo m@
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THE GOAL

= =
Increase enroliment Increase degree and Increase job attainment
In post-secondary programs certification degrees and job retention

V)



STUDENT DEMOGRAPRIGS
O ¢ ¢ ¢

Female Average Caucasian African-
Student Age American



CAREER PATHWAYS
ENROLLMENT GROWTH

2000

2007
2008

2009
2010
2011
2012




SUCCESS

29,000

participants with

30 OOO student completion & retention (i
1 2012, 18(pojns igher than othe

degrees or certificates earmed community college students)

2t 60’

employment employment retention




THE INVESTMENT

Students are assigned an
Advisor/Case Manager to

link them with campus and
community resources.
Advisors (1) provide support,
(2) track academic progress,
and (3) provide instruction to
fill academic gaps.

PROVIDELRTO

AYEAR PER STUDENT
PARTICIPANT

On an as-needed basis, advisors
identify, appreciate & help solve
logistical problems faced by a
student living In poverty -I.e.,
tuition, transportation vouchers,
child care assistance, books and
other required course-related
supplies, and assessments
required for employment.

CPl*graduates” retain
access to ongoing
career support
SeIViCes; resume
writing, job interview
assistance and career
advising.
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FUNDING 00%

While needis high TANF FUNDED-
& participation $90,000,000
Increases, funding

continugs to

decrease

2011 TNF funding allocation 2012 TANF funding allocation 2013 Projected funding decrease 2014 Funding



CPI QUTCOME
MEASUREMENT SYSTEM

Enrollment, including
TEA client enrollment

Certificate &
degrees attained

Employment rates

Employment retention rates




Career Cluster: Health Science

ﬁ.rkclnscsv
Ciresr

ATIONAL Career Pathway: Therapeutic Services (Nursing) e
HLNI'lT Labor Market Information from Department of Worlfores Serviess A_. —
JobTitles & Wazes JobTitles & Wazes e JobTifles & Wames JobTifles & Wames 3
| Title LiznwzdPraticz] Norzs Title Ragiskred Nirss Title Rzt Morse
Title: EntryLevel General Lebor Entry wazes: 312500, 326000 w Entry wazes: 31200, 337440 Entry wazes: 31200, 7440w
Entry Wages: Minimum vagz Raguirsz Nationz! izt Raguirzs Nafional gt Raguires Nationa! ezt
A

T

T

T

Technical Certifcate LFNtoBNTradk *‘ Awociate ofApplied Science Dearee
Name Licensed Practical Nurse Name Registered Nurse Name Registered Nurse
Adul CTF: #1613 CTF: 11601 CTP: 511601
FEducation | CET) Courses Courser  Techmical Cartificate courses Courser
PP 1131 Medica] Tarminology 1 and oe vear LN experience HOLIZMARDI 4
Employability P 1205 Aretamy & rysickogy FLES MATHI 13 Cellaz= Atz 3
WAGE Career PP L2300 Fealth 2 CRT1101 Frtenzn Crizntation | NUR. 1108 Mursing Procass] |
Readine s RPN 1Lex] mdEthizz] 1 MATHIIBE Collem Almtes 3 NIUR. 1001 Critica] Thinking Appe I 1
Certificate PP 1308 Bsic Conceptz 7 BICL 2024 Anatomy & Prysiclogy T 4 EILNMAEPT 4
{CRC) PP 1341 Prermacciogy] 2 EICL 034 Angomy & Prsiclogy L 4 IR 1208 Mursing Process T
PP 1311 Nutrition 2 BICL D44 Micrcbiciozy 4 NIUR. 1201 Critica] Thinking Appe IT 1
PP 1331 Gerontolomical Mursing | ENG 1113 English Compeeition] 3 Hative 3
PP 1366 niczlT 4 ENG 1155 English Compeeifion [T 3 EICL D44 Micrcbickozy 4
PP 1331 Mediczbiwmcz] 1 PEYC 1108 Gererd Poielogy 3 ENG 1113 Enslish Composifion] 3
PP 1411 Nirsing of Childn 1 30C 1103 Inro Io Seciclogy 3 E}G 1123 English Compesition T 3
PP 1412 Mzternity 1 Elertive {may te Chemismy fof non- NUR. 2107 Norsing Proczes I 7
PP 1446 Mediczb gzl T 3 Mzors) 34 NI 1505 Nogsing Procsss IV 3
PP 1438 CliniczI T & NUR. 1300 Creyent Concapte BEYC 1108 Generzl Pchology 3
PP 1437 Prermaccozy Dl 2 NUR. 1208 NursnzProcz=s B R NUR. 2208 =gz & Trends 3
PP 1313 Madica] Surgel I 3 NE 1216 Accelerzed Muming 6 NIR D10 Mureing Procees V' 10
PP 1512 Clinicz{ T 1 NUR. 2107 Mursing Process I 7 30 1103 Intro o Bociclogy 3
NUR. 2305 Nursinz Proczss IV 3
3CH: 4 NUR 008 Isnes & Trends 3 3CH: 71
Time: 1 smesder NUR. 2210 Morzng Proc=s V10 Time: 4 =mesirs
HCH: £l o 84 dependinzon p=ck
Time: 4zamsstas
| Bridzemay occur betwea any tro sEzes and may nobde:
Tezrgkingznd aitice thinkinzshills pradticaon the cil
Tima]'.[az#;;a:tihﬂa EELm:rif:gpaE::aied. mtu?gg}aap
(GPAzbove 10, zd Dewelopmentz| Educationoowss
Agoeior TP proeram 2 of Applvios BN progran [
L
CH CornculumFathvay Twtion Fange 5600 55 Hplws books, supplies and mandatory fees Effective July 2005



INCREASE IN DEGREES




CPI invests resources from TANF, Arkansas =]
two-year colleges, ADHE, DWS, WIB, Career -g
Education, and DHS 7

. $13,000,000 Annual TANF grant

3 In-kind contributions from AR two-year colleges

. In-kind services from ADHE, DWS, WIB, Career Education, and

DHS
. CPI staff/case management resources
3 Data systems

So that...

CPI can assist Arkansas parents living at or >
below 250% of the federal poverty level Y
access work-related education and training s

opportunities at local two-year colleges =
(1)
(7]

. Case management/intrusive counseling
3 Program delivery at 25 sites
. Student support services
. Student testing/assessment and remediation
So that...
CPI participants can take courses and enroll 8
in degree or certificate programs =
T
c
-+
(7,]
. Enrollments of CPI students taking assessments
. # of CPI students earning Career Readiness Certificates
. # of CPI students in degree programs
. # of community colleges with active CPI programs on campus
. # of workshops, classes, tests offered

So that...

Outcomes

e || e || oo

CPI students make
progress toward earning
a degree or other career

credential

CPI students complete a
degree/certificate and
gain employment

) <

CPI students are able to
maintain stable
employment after
program completion

»

Students gain new skills

Indicator: #/% of students moving
from remediation into
degree/certificate courses

Indicator: #/% of students
completing courses that count
toward a degree or certificate

Indicator: Changes in students’ test
scores

Indicator: # of students
participating in workshops to
increase employment soft skills

Source: Student records

Students attain credentials

Indicator: # of certificates and
degrees granted to CPI students

Source: Student records

Students increase wages

Indicator: Total and average wages
before program and after
employment

Source: Ul data match

Students gain employment

Indicator: #/% of students gaining
employment

Source: Ul data match

So that...

Unintended Outcome

Arkansas two-year colleges
become more employment
oriented. Students become more
positive role models .

Students no longer receive public
assistance

Indicator: #/% participating in TEA
Indicator: Total amount of public
assistance collected before and

after

Source: AR HS (Human Ser.)

to Arkansas’ economy

Ultimately: CPI students become self-sufficient and add value

Increase tax payer base

Indicator: Projected income taxes
collected before program and after

Source: State, Tax analysis, Ul data
match




Return on Investment (ROI)
When patrticipant income at entry into the CPI program (as documented in initial application materials) are measured against subsequent
wage increases related to improved employment opportunities, the program is able to document a significant benefit to the state
through aggregated increases in income and sales tax revenue and a decrease in spending on public assistance. These positive
benefits are then weighed against costs related to the public investment in the CPIl. Promising Pathways staff developed a model to
project the ROI realized by the State of Arkansas as a result of the CPI program which shows a positive return within a two to three year
time frame, despite very conservative assumptions. A very small sample set of participants from a past cohort was used to test the

model . Year of 1st year out of
Enterance into| program (1st
program working year)
ISource year 1 year 2 year 3

INo. in cohort Program 0) 0) 0
Success rate (excludes fallouts) Program #DIV/0! #DIV/0! #DIV/0!
INo. of completers Program 0f 0| 0|
Total cost for graduating cohort Program |[$ - S -[s
Cost per participant Program 0l 0| 0
JAvg income upon entering program Program 0|$ -|$
Avg income after exiting program Program 0l 0l 0l
JAVG public assistance collection before entering program (based on income level) BLS (CES) |$ 1,236[$ 1,261|$ 1,286
IAVG public assistance collection after exiting program (based on income level) BLS (CES) [S 1,236[$ 851|$ 481
Effective Income tax rate for Avg income before entering program Bank Rate 0) 0) 0
Effective Income tax rate for Avg income after exiting program Bank Rate 0) 0) 0
Percent of income spent on taxable (sales tax) goods at income before entering program  [BLS (CES) 0.618435666 0.618435666) 0.618435666|
Percent of income spent on taxable (sales tax) goods at income after exiting program BLS (CES) 0.618435666| 0.49550018| 0.49550018|
IAVG taxable spending per person at Avg starting income level (50% of income) BLS (CES) [$ - S -[s -
IAVG taxable spending per person at Avg ending income level (50% of income) BLS (CES) [$ - IS -[s -
[Sales tax rate Bank Rate Of o) 0]

ear-over-year Wage change (all occupations) BLS 0.112630288| 0.069598281] 0.059840289
[Number of completers collecting public health before program Program 0) 0) 0
INumber of completers collecting public health after program Program 0) 0) 0l
Cost of public health per capita HO 3787 3982 4186
[Number of completers that would be incarcerated before program DOC/DOJ 0) 0) 0
[Number of completers that would be incarcerated after program DOC/DOJ 0) 0) 0
Incarceration cost per capita iDOC 44650 45543 46454
[Total program cost to service participants S -1$ S
[Total Personal Income Upon Entering program $ - S S
[Total Income after exiting program S -1$ $
[Total Public assistance collected before entering program S - S S
[Total Public Assistance collected after exiting program S - [S S
Total income tax collected from participants upon entering program S -8 $
[Total income tax collected from participants after exiting program S - [s S
Total sales tax collected from participants upon entering program S - [S S
Total sales tax collected from participants after exiting program S - 18 $
[Total Health care collected before entering program S - IS S
[Total Health care collected after exiting program S -8 $
[Total Incarceration cost before entering program S - [s S
[Total Incarceration cost after exiting program S - IS S
taxes collected before program S S -[s
taxes collected after program S S -[s -
kavings on social services after program $ S - [$ b
Savings on Public Health Care S S - s
Savings on Incarceration S S -[s -
Total additonal taxes collected + Savings $ $ - [$
total program cost S S - S

ROI (Year 1 Cohort) #DIV/0! #DIV/0! #DIV/0!
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Develop and Implement Systems for Scaling Up [

THINKING BIG

A FRAMEWORK FOR STATES ON SCALING UP COMMUNITY COLLEGE INNOVATION




Measure Performance and Share with all Stakeholders
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Arkansas
a e Coreer PATHWAYS

ARKANSAS DEPARTMENT
OF HIGHER EDUCATION

Jobs for People. People for Jobs.

DWS

Department of | .
WORKFORCEServices Temporary Assistance for Needy ‘Farr_uhas\"

Arkansas Department of Workforce Sanvices




KEEP CALM

AND

BUILD PARTNERSHIPS




Dr. Karon J. Rosa

Franklin Holbrook

Program Director

Arkansas Department of Higher
Education

Career Pathways Initiative

Five Main Place
423 Main, Suite 400
Little Rock, AR 72201

501-371-2083 (Office)
karon.rosa@adhe.edu|
[Www.adhe.edu |
http://www.arpathways.com/

TANF Division Chief
Arkansas Department of Workforce
Services

#2 Capitol Mall,
Little Rock, AR. 72201

501.683.5310
franklin.holbrook@arkansas.gov



mailto:franklin.holbrook@arkansas.gov
Mailto:karon.rosa@adhe.edu
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