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Invest…Inputs

CPI invests resources from TANF, Arkansas 
two-year colleges, ADHE, DWS, WIB, Career 

Education, and DHS

• $13,000,000 Annual TANF grant
• In-kind contributions from AR two-year colleges
• In-kind services from ADHE, DWS, WIB, Career Education, and 

DHS
• CPI staff/case management resources
• Data systems

So that…

Activities

CPI can assist Arkansas parents living at or 
below 250% of the federal poverty level 

access work-related education and training 
opportunities at local two-year colleges

• Case management/intrusive counseling
• Program delivery at 25 sites
• Student  support services 
• Student testing/assessment and remediation

So that…

O
utputs

CPI participants can take courses and enroll 
in degree or certificate programs 

• Enrollments of CPI students taking assessments
• # of CPI students earning Career Readiness Certificates
• # of CPI students in degree programs
• # of  community colleges with active CPI programs on campus
• # of workshops, classes, tests offered

So
 th

at
…

Outcomes

Short -term

CPI students make 
progress toward earning 
a degree or other career 

credential 

Students gain new skills

Indicator: #/% of students  moving 
from remediation into 
degree/certificate courses

Indicator: #/% of students  
completing courses that count 
toward a degree or certificate

Indicator: Changes in students’ test 
scores

Indicator: # of students 
participating in workshops  to 
increase employment soft skills

Source: Student records

Medium-term

CPI students complete a 
degree/certificate and 

gain employment

Students attain credentials

Indicator: # of certificates and 
degrees  granted to CPI students

Source: Student records

Students gain employment

Indicator: #/% of students gaining 
employment

Source: UI data match

Unintended Outcome

Arkansas  two-year colleges 
become more employment 
oriented. Students  become more  
positive role models .

Long-term

CPI students are able to 
maintain stable 

employment after 
program completion

Students increase wages

Indicator: Total and average wages 
before program and after 
employment
Source: UI data match

Students no longer receive public 
assistance 

Indicator: #/% participating in TEA

Indicator: Total amount of public 
assistance collected before and 
after

Source: AR HS (Human Ser.)

Increase tax payer base

Indicator: Projected income taxes 
collected before program and after

Source: State, Tax analysis, UI data 
match

So that…

Ultimately: CPI students become self-sufficient and add value 
to Arkansas’ economy

So that… So that…



Return on Investment (ROI)
When participant income at entry into the CPI program (as documented in initial application materials) are measured against subsequent 
wage increases related to improved employment opportunities, the program is able to document a significant benefit to the state 
through aggregated increases in income and sales tax revenue and a decrease in spending on public assistance.  These positive 
benefits are then weighed against costs related to the public investment in the CPI.   Promising Pathways staff developed a model to 
project the ROI realized by the State of Arkansas as a result of the CPI program which shows a positive return within a two to three year 
time frame, despite very conservative assumptions.  A very small sample set of participants from a past cohort was used to test the 
model.  

Source

Year of 
Enterance into 

program 
year 1

1st year out of 
program (1st 
working year)

year 2 year 3
No. in cohort Program 0 0 0
Success rate (excludes fallouts) Program #DIV/0! #DIV/0! #DIV/0!
No. of completers Program 0 0 0
Total cost for graduating cohort Program $                      - $                        - $                        -
Cost per participant Program 0 0 0
Avg income upon entering program Program 0 $                        - $                        -
Avg income after exiting program Program 0 0 0
AVG public assistance collection before entering  program (based on income level) BLS (CES) $               1,236 $                 1,261 $                 1,286 
AVG public assistance collection after exiting program (based on income level) BLS (CES) $               1,236 $                    851 $                    481 
Effective Income tax rate for Avg income before entering program Bank Rate 0 0 0
Effective Income tax rate for Avg income after exiting program Bank Rate 0 0 0
Percent of income spent on taxable (sales tax) goods at income before entering program BLS (CES) 0.618435666 0.618435666 0.618435666
Percent of income spent on taxable (sales tax) goods at income after exiting program BLS (CES) 0.618435666 0.49550018 0.49550018
AVG taxable spending per person at Avg starting income level (50% of income) BLS (CES) $                      - $                        - $                        -
AVG taxable spending per person at Avg ending income level (50% of income) BLS (CES) $                      - $                        - $                        -
Sales tax rate Bank Rate 0 0 0
Year-over-year Wage change (all occupations) BLS 0.112630288 0.069598281 0.059840289
Number of completers collecting public health before program Program 0 0 0
Number of completers collecting public health after program Program 0 0 0
Cost of public health per capita WHO 3787 3982 4186
Number of completers that would be incarcerated before program DOC/DOJ 0 0 0
Number of completers that would be incarcerated after program DOC/DOJ 0 0 0
Incarceration cost per capita DOC 44650 45543 46454

Total program cost to service participants $                      - $                        - $                        -
Total Personal Income Upon Entering program $                      - $                        - $                        -
Total Income after exiting program $                      - $                        - $                        -
Total Public assistance collected before entering program $                      - $                        - $                        -
Total Public Assistance collected after exiting program $                      - $                        - $                        -
Total income tax collected from participants upon entering program $                      - $                        - $                        -
Total income tax collected from participants after exiting program $                      - $                        - $                        -
Total sales tax collected from participants upon entering program $                      - $                        - $                        -
Total sales tax collected from participants after exiting program $                      - $                        - $                        -
Total Health care collected before entering program $                      - $                        - $                        -
Total Health care collected after exiting program $                      - $                        - $                        -
Total Incarceration cost before entering program $                      - $                        - $                        -
Total Incarceration cost after exiting program $                      - $                        - $                        -

taxes collected before program $                      - $                        - $                        -
taxes collected after program $                      - $                        - $                        -
savings on social services after program $                      - $                        - $                        -
Savings on Public Health Care $                      - $                        - $                        -
Savings on Incarceration $                      - $                        - $                        -
Total additonal taxes collected + Savings $                      - $                        - $                        -
total program cost $                      - $                        - $                        -

ROI (Year 1 Cohort) #DIV/0! #DIV/0! #DIV/0!



Develop and Implement Systems for Scaling Up



Measure Performance and Share with all Stakeholders







Dr. Karon J. Rosa 

Program Director
Arkansas Department of Higher 
Education
Career Pathways Initiative

Five Main Place
423 Main, Suite 400
Little Rock, AR 72201

501-371-2083 (Office)
karon.rosa@adhe.edu
www.adhe.edu
http://www.arpathways.com/

Franklin Holbrook

TANF Division Chief
Arkansas Department of Workforce 
Services 

#2 Capitol Mall, 
Little Rock, AR. 72201

501.683.5310 
franklin.holbrook@arkansas.gov

mailto:franklin.holbrook@arkansas.gov
Mailto:karon.rosa@adhe.edu

	 Arkansas Career Pathways Initiative

	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21



