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Lab Design Charette‘



Session Objectives

* Continue to share strategies and build upon what
meeting participants learned in the two labs in the
morning.

* Introduce a desigh method that creates a workshop
environment where groups co-design by sharing
ideas and building upon one another's’ ideas.



2GEN PROMPT: ACF recently submitted several proposals to
the President’s 2017 budget. One would fund 2gen pilots.
Congress has approved the funding and your jurisdiction has
been awarded funding to administer a new 2gen pilot at your
TANF program.

CAREER PATHWAYS PROMPT: ACF recently submitted several
proposals to the President’s 2017 budget. One would fund
much needed resources for building career pathways
approaches in TANF programs. Congress has approved the
funding and your jurisdiction has been awarded funding to
start a career pathways initiative for your TANF customers.

YOUR MISSION: DESIGN A PILOT PROJECT.



Session Design

You and your table will begin designing a potential
pilot project.

After a set period of time, two members of your
group will move to the next table.

This will occur two times to allow for
crosspollination and feedback.

Your table team will change and you will continue
to work together with these two members.

By the end of the session, you will complete a
Concept Poster of your potential pilot project.
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Elements of Concept Poster

Title — Name of Project/Pilot

Stakeholders — The different
people or organizations that would
need to be involved to make it
successful

Benefits - A description of the
different elements that respond to
the prompt

Storyboarding of the concept: The
different steps or parts of the
concept

Action Plan — What are the steps

that you would need to take to
actually do this?”





