HHHHHHHHHHHHHHHHHHHHH

Sally Cutler, Execu
North Central Wisconsin Workfo



1. Roles..
Wheat is NC \/\/\/\/DF

NCWWADB stands for North Centr¥
Wisconsin Workforce Development %

Board.
It is a Nine-County Legislated entity.

NCWWDB is a non profit agency that is
legislated to build a workforce system in a

specific area.

The board oversees the Workforce
Investment Act (WIA) activities and the
Job Center system.
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One-Stop Centers
Customer service
Accountability
Autonomy




Fach WDA was

Designated by the state of Wiscons
Charged with managing the WIA resources

Legislated to oversee the “One Stop” or JoB
Center System

Challenged to develop a workforce system in their
area by encouraging partners to work together to
provide a workforce for their community




NCWWDRE Board...

Works as a group to meétthe
mission of the board
Formulates policy

Interfaces with business and
partner agencies on workforce a

strategies oL /([
Helps to strategically align “f’,% b

partners \\/\ o/



NCWWDB also collaborates with

Businesses
Technical Colleges
UW system

Chambers

Local Partner in Education groups

School to Work Programs

Economic Development Organizations
Department of Commerce

Faith and Community Based Organizations




Wisconsin
has 11
Workforce

Development

Board

Areas
NCWWDB

IS one of them
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Send corrections/updates to the attention of Judy Winkler, NCWWDB - WDA 6, 715-422-4710, jwinkler@ncwwdb.org



North Central Wisconsin
e VWOrkforce Development
~F Area-9 counties




First role 1S tooversee JOB CENTERS.
The Job Centers PROVHDE:

Core Services
ntensive Services
raining ServiGes
Business Serviceg




Align workforce development
Comply with and economic development

WIA regulations

Meet performance goals
Serve
job
seekers



North Central Wisconsin
Workforce
Development BQard’s

Vision

To be a leader to partner with government,
business and local agencies to achieve a
quality workforce and thriving economy
that produces a higher per capita income

and lower poverty rate through an
Integrated service delivery system.



2. Reality of Demographics

We’ll be 10,000 workers short rega
downturn

There are 200,000 people working In thé nine
counties

Central WI has more older people than the rest of
the state

Central W1 has had an increase of layoffs In
manufacturing

Workers laid off often don’t have the skills needed
for the new technology jobs...the middle skilled



Preparing a skilled workforce t
the businesses needs

Closing the gap between job seeker sk
and job requirements

Transitioning dislocated workers into hig:
wage jobs

Serving a diverse population

Being business driven



3. Region Cluster Strat

http:/hananw.1sc.ibs.edu/
hitp:/hnaew.orgnet.com/



What Is an Business Cluster?

“A cluster Is a geographically
proximate group of I
companies and associate
In a particular field, link
commonalities and
complementarities.”

itutions



Cluster Camponent

End-product or service com
Suppliers of specialized inputs,

components, machinery, financing and
services;

Firms in related and downstream industries
(channels, distribution networks,
customers);

Producers of complementary products;
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Ship owners

Ship brokers
and agents

Banking and
Finance

il

Maritime lawyers

The Norwegian Maritime Cluster

Underwriters and
maritime insurance

Maritime
R&D

S B

Maritime
consultants

]

economy, yet accounts for 10% of world seaborne transportation

Maritime
Services

Fisheries
and
Fishing
Equipment

Offshore
Exploration
and Oil
Production

Shipyards

Maritime
Equipment
Suppliers

Processi
‘FI“" Plal'h:rmsl ‘ Pipelines ' ‘ E;W;:Etl |

« Norway has 0.1% of the world’'s population, represents 1.0% of the world's

Source: Sven Ullring, presented fo MLLT.
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Boat builders

il

Ship equipment

Maritime
authorities

Classification
societies

Maritime

it

education



The California Wine Cluster [ o I

Irrigation Technology Wineries/Processing
b g Growers/\Vineyards [-e>- Facilities I Reiations and

California

E&lﬁﬂwﬂ ‘Research, & Trade

Wine Inshitula,
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Agricultural Cluster

Food Cluster
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Invite all wit

Facilitate a Gap @
Work with Partnersto address the
top three needs

Work in committees and meet as a
full cluster quarterly
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STUDY the need
BUILD the programs
PROMOTE the career

PREPARE THE
WORKFORCE according
to the business need

\



» Health Care
o Transportation
» Forest Products
o Agriculture

» Manufacturing
(Just starting)



Providers assist in developing compé’
models and curricula against industry
competency models

= The Public Workforce System
access human capital and places
trained workers In jobs



The Warkiorce System needs o
be the BRIDGE to...

Form strategic partnerships to de
solutions

Use workforce information and economic data
to assess where the jobs are/will be

Strategically align public workforce system
resources

Know skills and competencies necessary for
jobs




5. Results of the Cluster Approach

tor Career DE\/E[OJD MENt

~lyers
Displays
Presentations
WEB site
Conferences
Career Pathing
Call to Parents
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Clusters are business
projects are hased
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Decreases brain drain

Involves all sectors of the
community

Builds relationships for
School to Work partnerships

Creates partnerships
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Weaving assets
Virtual Job Center
Mentoring programs
Speakers Bureau
Research specific needs of businesses
Membership groups for access to employees
Target Population Projects

Programming for career path gaps




from your point Q

Roles... Workforce Boards
Reality of demographics
Regional Cluster Approach...
Reaching Businesses Needs ...
Results of the Cluster Approach
Reactions from your point of view




Sally Cutler, Executive Director

North Central Wisconsin Workforce ™
Development Board

1121 West Grand Avenue
Wisconsin Rapids, W1 54495
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Change in Employment, 2000-2004
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Overview of Lancaster County Industry Segments and Clusters
2000-2004 (NAICS)
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Health Care
Transportation
Forrest Products
Manufacturing
Agriculture

— ON DECK...tourism and financial



An Industry Cluster-Eased
Approach to Conceptualizing
Warldarce Develspment:

)

\\\

Cluster Definition;

Survey of Occupations;
Understanding Career Ladders;
Mapping of Skills;

Address Barriers and Gaps in System of
Skill Acquisition.



Linking and Conceptualizing

Do the high performers reIMe another
In any way?

What do the high performers look like in
the context of a cluster as defined by
Porter?

What does the cluster itself look like?



System Innovation=
Economic Development

Building and retaining a \
qualified and productive )
workforce iIs essential to
enabling every U.S.

business to be successful,

to promote job creation,

and to grow our nation’s
economy.




Top Factors Determining
Employer Site Selection*

= Availabllity of skilled labor
= Labor costs |
= Tax exemptions

= State and local incentives
= Highway accessibility

= Corporate tax rate

=  Proximity to major markets

= QOccupancy or construction costs
= Energy availability and costs

= Environmental regulations

* Area Development Magazine 2002 Survey

90.9%
89.9%
88.2%

T 1838.0%

86.6%
34.6%
83.7%
82.4%
80.9%
76.7%



Successful Cluster Initiatives

Appropriate cluster boundm
Wide involvement of cluster participants as
well as associated institutions;

Attention to personal relationships to
facilitate linkages, foster open
communications, and build trust;

A bias toward action;
Institutionalized by the private sector.



Successful Cluster Initiatives

Shared understanding of competitiveness
and the role of clusters; |

drivate sector led with government
participation;

—0CUs on removing obstacles and easing
constraints to cluster upgrading (rather than
seeking subsidies or limiting competition;
Encompass (over time) all clusters in a
region;




sources of Campetitive
Acvaniage

Business environment (taxeNrtive
Infrastructure);

Location:

Local infrastructure (roads, utilities,
communications);

Knowledge base (workforce, education
system);



_ocal markets:;

Intense local rivalry with competing firms;

Variety of local suppliers and other inputs
to the core industry;

Skilled local workforce that Is attuned to the
needs of the industry.



Cluster Definition

Quantitative analysis of emNt and
payroll data;

Qualitative research into the web of
relationships in the cluster;

Validation with cluster employers;
Drawing and redrawing the map.



Caree D

Fhase One —
Information Gathering

[dentify high growth industries
conduct industry scan
[dentify workforcoe B industry lesde-s

copduct executive Torums

Fhase Three- Tmplementation

Phase Twa — Research B Analysis

Validate B priortize workfo-ce
challenges

*Conduct workforce
dava e pmant Feru me

‘Develop solutioqs

-Compile findings

-Idetify partne-ships

*Fund national models &
demanstrations

=M e e T

‘Disseminat e information
throughout wordorce
systam



“WIA 1s an economic development program
with social benefits, not a socwl program
with economic development benéfits.”

Emily Stover DeRocco

Assistant Secretary for
Employment and Training









in Analysis ot Daia

Which industries are growing which are
declining?

What is the importance of an industry.to the
local economy relative to Its Importance to
the national economy?

How competitive are regional industries
when compared to their national
counterparts?
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otistical Measure

Employment and change iMment I
an industry;

Location quotients and change in location
guotients;

Shift share analysis;

Payroll per employee by industry and
change in payroll per employee.

( ﬂ
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Growth aor Decline
In Employment

Simplest indicator of the health oT%
Industry or sector;

Percentage comparison between base year
and current year;

Collect for different levels of aggregation
(four or five digit NAICS)



=iltering and Prioriizing

Increases in employment;
Location quotients in excess of on

Employment increases as a result of local
competitive advantages;

Increases in payroll per employee.



_ocation Quaotient

A measure of an industry’s con®egntration In
an area relative to the rest of the nation.
An industry’s share of local employment

divided by the industry’s share of national
employment.



)

Meaning ot the lLocation
Quaotient

If the location quotient is 1, the In ’s share of
local employees Is the same as the Industiy.s share
nationally;

A location quotient greater than 1 means the
Industry employs a greater share of the local
workforce than the industry employs nationally;

A location quotient between .85 and 1.15 is
considered close enough to 1 that it is not
significant.




Shitt Share Analysis
(Local Competitive Advantage)

Calculates what part of local jo
be attributed to...
Growth In the national economy;
Growth in the sector nationally;

Growth from local competitive advantage as
compared to growth nationally.

It does not tell the researcher why the
Industry added or lost jobs.

owth can




Payroll per Employee

One of the simplest measure o quality
of Jobs in a given industry;

Payroll by industry divided by employment
by Industry;

Can be extended to look at payroll per
employee over time or in comparison to
national payroll per employee figures for
the industry.



Analysis of the Dat





