Tribal TANF Administrative and Financial
Management Basics for Program Managers

There are many administrative and grant-related requirements associated
with managing a Tribal TANF or NEW program. This session will share best
practices in managing these grant requirements. Topics will include grant
and financial management basics, reporting, plan renewals, work
participation rate calculations, submitting amendments, etc.

Speakers:
Susan Van Cleave, Financial Management Specialist, Office of Grants

Management, Region 10

Sam Stitt, Tribal TANF Program Specialist, Office of Family Assistance,
Region 10

Moderator:

Mausami Kothari, Supervisory Financial Management Specialist, Office of
Grants Management, Central Office



Office of Grant Management,
Central Office - Introduction

Mausami Kothari

Grants Officer/ Supervisory Financial
Management Specialist.

Division of Mandatory Grants

Office of Grants Management
Administration of Children and Families
Department of Health and Human Services
330 C.St.SW, 3012D

Washington, DC 20201

PH: 202.205.4532

Cell: 202.868.9152

Email: mausami.kothari@acf.hhs.gov


mailto:mausami.kothari@acf.hhs.gov

Overview

* Introductions
 Tribal TANF - Grant Basics
 Grant Management
* Reporting
* Plans/Revisions
- Submission process, resolution examples
* Work Participation Rates
e Q&A/Discussion

e Extra time: Interpretive dance/stand-up comedy



Quick Intros/Gauging Room

* Name, Tribe/organization, position

° e.g. program stdff, fiscal, tribal
leadership/administration

BONUS QUESTION:

What was the best thing you did this summer, or plan to do
by the end of year?
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Tribal TANF Grant

Tribal Temporary Assistance for Needy Family (TANF)

The 1996 welfare reform law, giving federally recognized Indian
Tribes, or consortia of such Tribes, authority to operate their own
Temporary Assistance for Needy Families (TANF) program. The
Tribal TANF Program moves families to self-sufficiency while
encouraging and supporting flexibility, innovation, and creativity
In tribal programs.

Tribal TANF Grant - R9

(by year approved) Tribal TANF Grants - R10
{by year spproved)
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Tribal TANF/NEW Grant

Current Status:

There are 73 TANF programs serving 280+ Tribes and Alaska
Native Villages (plus the non reservation American
Indian/Alaska Native populations of over 127 counties
(including several major metropolitan areas, designated near-

reservation towns) and 6 Alaska Native Regional Corporation
areas)

| 5* of 73 programs are administered in PL. 102- 477 projects
(*21.42%).

78 NEW Grantees.

*Variable numbers - a few tribes are in process to switching to 477 status.



Tribal TANF Grant

R10 - 23 Tribal TANF Programs

R9 - 24 Tribal TANF Programs
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Tribal TANF Grant

 Total Tribal TANF Budget — 73 Grantees:

> $192,753,143
- Total R9 Tribal TANF Budget — 24 Grantees:

~ $104 million
- Total R10 Tribal TANF Budget — 23 Grantees:

~ $46 million
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Tribal TANF Programs
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73 Tribal TANF
grantees nationwide

totaling funding of
6
programs $194,276,444
11
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U.5. Virgin Islands



TANF — % of HHS Budget
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ACF administers
more than 60
programs with a
budget of
approximately
$50 billion,
making it the
second largest
agency in the U.S.
Department of
Health and
Human Services.

The FY 2019 Budget
request for the
Administration for
Children and
Families,including
both mandatory and
discretionary
appropriations, is
$47.2 billionin
budget authority — a
decrease of $6.9
billion from the FY
2018 Continuing
Resolution



Historical Context — Grant Calculation

 TANF began on July |, 1997,and succeeded the Aid to
Families with Dependent Children (AFDC) program,
providing cash assistance to indigent American families

through the United States Department of Health and Human
Services.

e Personal Responsibility and Work Opportunity Act instituted
under President Bill Clinton in 1996.The Act provides
temporary financial assistance while aiming to get people off
of that assistance, primarily through employment.

Q: How were/are Tribal TANF Grants calculated and established



Native Employment Works (NEWV)

o Eligibility for NEW program funding is limited by law to
federally-recognized Indian tribes and Alaska Native
organizations that operated a Tribal Job Opportunities and
Basic Skills Training (JOBS) program in fiscal year (FY) 1995.

* Annual NEW grant amounts are set by law at the FY
1994 Tribal JOBS funding levels for each eligible
tribe/organization.

* Total annual NEW funding is $7,535,110.



OGM Contacts

Region 9 - San Francisco Office

e NG
|

Region 10 - Seattle Office

John Agyemang

Auditor, Financial Specialist
DHHS/ACF/OGM, Region 9

John.Agyemang@acf.hhs.gov

Susan Van Cleave (AK Tribes)
Craig Tackett (WA, OR)
Ann Hudson (ID)

susan.VanCleave@acf.hhs.gov
craig.tackett@acf.hhs.qgov
Ann.Hudson@acf.hhs.gov

Page 13


mailto:susan.VanCleave@acf.hhs.gov
mailto:craig.tackett@acf.hhs.gov
mailto:Ann.Hudson@acf.hhs.gov
mailto:John.Agyemang@acf.hhs.gov

Grants Management — What they do:

 Financial Reporting
o |96T

o Prior—ApprovaI (e.g. capital expenditures)
* Audit Resolution
« OLDC

e Technical Assistance
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Tribal TANF - Grant Award*

*NEW award,

same

DEPARTMENT OF HEALTH & HUMAN SERVICES

ADMINISTRATION FQR.CHIl DREN AND FAMILIES
370 L'Enfant P de, [BVE P SV 7E
Washin&gz.‘ Dr?:mze y '? MQEHWE@

o9 -4 72y

April 01,2011

DHHS/ACF Region 10
Office of Grants Management

Sample Tribe
Tribal Conununity
Address 1234

Re: Notice of Grant Award - FY 2011

Dear Grantee:

This grant award represents obligation to the Tribe for fiscal year 2011 for the Temporary Assistance for Needy
Families (TANF) program. These funds are subject 10 requirements of Title IV-A of the Social Security Act as

amended by Title IV-A of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996,
PRWORA, P.L. 104-193

Appropriation CAN This Action Cumulative
75-1-1552 2011G996115 16,500 50,000
EIN: 1T-9XNNNN

Document Number: G-11XXXX
CFDA Number: 93.558

With the acceptance of this award. you agrec 10 administer this grant in compliance with conditions set forth in the
applicable Program Instructions. Terms and Conditions. Deparimental Regulations, and OMB Circulars. This award
is also subject to the requirements of Section 106(g) of Trafficking Victims Protection Act of 2000. as amended (22
U.S.C. 7104). For the full text of the award term, po to: http. ‘www.acf.hhs pov/prants/award_term.hum)

Further, in accordance with Department of Treasury regulations 31 CFR Part 205, implementing the Cash
Management Improvement Act, you agree 1o |imit your request to draw Federal funds to the minimum amount
needed and to time the request in accordance with the actual, immediale requirements in carrying out programs
funded through this award. Failure 10 adhere to these requirements may cause the suspension of grant funds.

Funds included in this award will be made available through the DHHS Payment Management System (PMS).
Questions pertaining to payments should be direcied 1o DHHS Division of Payment Management, Post Office Box
6021, Rockville. MD 20852 telephone (301) 443-1660.

Fiscal reporting questions regarding this grant should be directed 1o ACF Regional Office.

Please transmit a copy of this letter to the office authorized to 1 nds covered by this award.

Sincerely

basic format.

Joseph M. Lonergan
Director. Office of Mandatory Grants

AL this time, HHS does not require continuing non-discretionary programs to adhere to the Transparency Act Sub
award and Executive Compensation reporting requirements of 2 CFR Part 170. This guidance may change in the
@ture and, if reparting should become a requirement under this award, you will be advised in amended Terme and




Tribal TANF - Grant Award

e
< P DEPARTMENT OF HEALTH & HUMAN SERVICES

i ADMINISTRATION FOR.CHILDREN AND FAMILIES
ATOL'E Promer|ade, | =R [
Woshinglon, D&, 2djear NEGIEIVED
@Apﬁl 01,2011 AP =4 0y

DHHS/ACF Region 10
Office of G anagement

Sample Tribe

Tribal Commmmity

Address 1234

Re: Motice of Gramt Award - FY 2011
Dear Grantee:

This grant award represents obligation 1o the Tribe for fiscal year 2011 for the Temporary Assistance for Needy
Families (TAMF) program. These funds are subject 1o requirements of Title 1V-A of the Social Security Act as

amended by Title IV-A of the Personal Responsibility and Work Opyp y Reconciliation Act of 1996,
PRWORA, P.L. 104-193
Appropriation CAN ® This Action ® Cumulative
75-1-1552 20016996115 16,500 50.000

(—D Date of Award Letter: Determines “Total Award” to be listed on financial report (196T).
@This Action: Funds allocated in specific Award Letter

@Cumulative: Total amount of TANF funds available

@Award Letter Notes — e.g. pertaining to funding or reporting requirements

Please iransmil a copy of this letter o the office authorized 1o ds covered by this award.

Sincerely)

Joseph M. Lonergan
Director. Otfice of Mandatory Granis

®

At this time, HHS does nol require conti Q non ¥ to adhere to the Transparency Act Sub
award and Execulive Compensal reporting of 2 CFR Part 170. This guidance may change in the
future and, if reporting should become a requirement under this award, you will be advised in amended Terms and
Conditions and you may visit the following web address for r and g inf tion:

htos: /w505 g0




Tribal TANF - Grant Award

Terms and Conditions

Attached to the Award .Letters,bI
these documents contain valua E
information related to the grant
including: regulatory gu[dance,t
reporting/financial requirements,
contact information, etc.

d
NOTE: Grant terms an
requirements may change
periodically. T&Cs are issued in

ordance with specific
a(lSC:ant/Federal Fiscal Years.

*If you don’t get T&C, please contact

' ts to get
Regional Office contac .
cogies or link (they are online now).
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cading America to Better Heaitn, Safaty and Weii-Being

-/ United States, Department of .
Health - Human Services
2
ADMINISTRA TION FOR CHILDREN AND FAMILIES

OFFICE OF FAMILY ASSISTANCE
TRIBAL TEMPORARY ASSISTANCE FOR NEEDY FAMILIES (TANF) PROGRAM GRANT

FISCAL YE, 2010

October 1, 2009

By acceptance of this award, the Tripe agrees to comply with the terms and conditio,
comply with these terms and conditions may result in the loss of Fede ral funds and

s detailed below. Failure to
the suspension or termination of this grant.

may be considered grounds for
This award is subject to the following terms, conditions and provisions:

PROGRAM STAN DARDS

L. Applicable Program standards include Title IV-A of the Socia Security Act, 8 1.8.¢. 161
non-citizens for weifare and other public benefitsy, and the Tribal T.

1 et seq. (eligibility of
Administrative Tequirements are identified below

ANF regulations af 45 CFR Paris 286,

ADMINISTRATIVE REQUIREMENTS

2 The following regulations from Title 45 of the Code of Federal Regulations (CFR):

45 CFR Pari 16 Procedures of the Departntental Gran Appeals Board:

45 CFR Part 76 — Debarment and Suspension from; Eligibility for Financial Assistance {Nonprocurement )
45CFR Part 80 - Nondiserimination Under Programs Receiving Federal Assisi ance through the Department of
Health and Human Services, Effectiration of Tille VI of the Ciyil Righis Act of 1964,

45 CFR Part 81 - Practice and Procedure for Hearings Under Part 80 of this Title;
45 CFR Part 84 - Noy

ndiscrimination on the Basis of Handicap in Programs and Activities Receiving Federal
Financial Assistance:
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TANF Grant — Payment Mgt System

ms_start.pms_frame_set - Microsoft Internet Explorer -8 x|

“ File Edt Wiew Favarites Tooks Help

PAYMENT
MANAGEMENT Request for Psmnnt
SYSTEM

pms_start.pms_frame_set rosoft Internet Explorer -8 5“

JF“E Edt Yew Favorites Tooks Help

THQUIRY: 5A-G DATE: 05/03/2004 TIME: 06:02:31 PH
PAYMENT Aceount Humber 45301P 1
SYSTEM name: PM S Trainer
ACCOUNT*# *PIH* [ 307) 443 - 1660 e
E-Mail addrezz: INTOEEPSC.Q0Y
PMSTRAING. t
Releas“am']"e SUBACCOUNT *4# %R LUTHORIZED %%+ #%+++DAYMENTS#*+#+ FUNDS AVAILABLE®*
User: STATIONS 10723323501 $1,350,000.00 $240, 634.20 §1,109,365.80 Payment bue Date:(05/04/2004
Mori 15/03/2004 FEDZGROS0 $250,000,00 $250,000.00 .00 Payment Request Amount$: 1, 000,00
PEDZGRL76 $750,000.00 507, 766.72 $142,233.26
Lk #%5 8 LUTHORTZED##% % ## % *BAYMENTS#* 5% *FINDS AVATLABLE®®
Callapse All LIST TOTAL $2,350,000.00 $1,098,400.92 $1,251,599.08
P Expand Afl LCCT TOTAL $2,350,000.00 $1,098,400.92 $1,251,599.08 “7 1n723323501||7 Psnzenngn|l7 FEO2ZGRATS

v *DEBEITED** **POSTED** *ZCHD#® *### ¥ AMOUNT#**%%

Inguiry
Adhoc Grantee Ingui LAST ACCT TRANSACTION 02/23/2004 02/20/2004 23989 §15,858.00 SubArmount Cancel
Adhoc Lrantee nguiry

o PREV ACCT TRANSACTION 02/23/2004 02/20/2004 23888 424, 654.00
Stored Grantee Inquiries

'Paymenl
Request for Payment onse time
My User Info

R L e

#ertattaits Inguiry Results Complete #+estrssrss
TR ERRETTTEREETTERRTTATRRREANTRRTTANRRRLANTE

You may now make another selection from the Menu




Payment Management System (PMS)

PMS is similar to a bank account.
Once funds are deposited, the tribal
finance department can draw down
these federal funds “as-needed” and
deposit them in a tribal — usually a
dedicated — account.

Grant dollars are posted to PMS
according to GrantYear.

Tribal finance personnel submit
quarterly disbursement reports along
with ACF financial reports.

PAYMENT
MANAGEMENT
SYSTEM

2AA5P

Request for Payment

PMSTRAIN-Gamet
Release 1.00
User: STATION 5
MON 05/03/2004

¥ Collapsa Al
P Expand A1
'Inguir_\[
Adhoc Grantee Inquiry
Stored Grantee Inguiries
vPaymenI
Request for Payment
My User Info

Aceount Number 45301 P 1

name: Pl S Trainer
{301) 443 1660 es: _
E-Mail Address: INFO@PSC QO

Payment bue Date:)5/04,2004
Payment Request amount$: $1 000.00

| 10722023801 pencnaon| P PEDZGR17E|

Cancel

1 second response time



PMS - Agencies

Corporation for National and Community Service (CNCY)
Department of Agriculture

Department of Health & Human Services
Department of Homeland Security

Department of Interior

Department of Labor

Department of State

Department of Transportation

Department of Treasury

Department of Veterans Affairs

Executive Office of the President

National Aeronautics and Space Administration (NASA)
Small Business Administration (SBA)

United States Agency for International Development
(USAID)




Q: Can TANF “program” staff track grant dollars??

Yes, with the help of your friendly tribal
finance/grant staff.

Most tribal finance departments can provide program staff with
current grant balances.

< Account Balance
< Authorization Transactions
< Payment Data

< Summary Grant Data



Tribal TANF — Financial terms to know

Definitions (*important for196T financial report)

e Unobligated Balance - This is the remaining Tribal
funds after allowable expenditures have been reported
against the Total TFAG. These are funds that have not
been encumbered (e.g. contracts or any legally binding
financial agreement).

* Unliquidated Balance - This is the balance of funds
that have been obligated but not "spent down" at time
of report.These are funds that have been
encumbered/obligated - not expended.




TANF/NEW Admin Costs

* TANF has an “Administrative Cost Cap”

* NEW:"Appropriate Admin Cost” (BIA-
negotiated Indirect Costs)

e FYl — Admin is a bit different than Indirect
Costs
> See Cost Categories

> “Systems” exemption on the 96T financial
report.



TANF Cost Categories

Administrative Costs

The Tribal TANF program limits the amount of administrative
cost that can be charged.

Administrative costs include the organization-wide
management functions of accounting

Budgeting :

Coordination Tribal TANF —
Direction Administrative costs cap:
Planning 35% in year |
Payroll 30% in year 2
Personnel 25% in year 3
Property management

Purchasing

Fraud/Abuse Activity



Tribal TANF/NEW - Definitions
“Needy” for purposes of TANF:

* Financially eligible for the benefit(s) per
Tribe’s income and resource criteria

established in the Tribal TANF plan

“Indian Family”’ — at tribal
discretion/definition not federally
mandated.



Tribal TANF - FAQ and Definitions

“Assistance’’ under TANF does not include:

* Non-recurrent, short-term benefits

e  Work subsidies

e Supportive services to families that are employed
» Refundable earned income tax credits

o Contributions to IDAs

e  Education and training

e Counseling, case management, etc.



Tribal TANF - FAQ and Definitions

“Assistance”’ under TANF includes:

(0]

Benefits directed at basic needs

0]

Child care, transportation,and supports for families
that are not employed

o

Family members only

o

Family must meet Tribal TANF definition of “needy”

IMPORTANT: Eligibility must be established in order to
receive assistance



FY| - Procurement/bids

Competition (See: Uniform Guidance - 45 CFR 75.328)

All procurement transactions, regardless of amount, must be conducted
in 2 manner that provides, to the maximum extent practical, open and
free competition. (Generally two or more competitors).

Grantee agencies must, whenever possible, make positive efforts to use
small businesses, minority-owned firms,and women’s business
enterprises.

Open-source bid protocols have some exemptions that might be as
follows:

(1) The item is available only from a single source;

(2) The public exigency or emergency for the requirementwill not permit a delay resulting
from competitive solicitation;

NOTE:The micro-purchase threshold is $3,000 (supplies and services)



TANF and CCDF Financial Guide

https://www.acf.hhs.gov/sites/default/files/occ/fmgapa.pdf

N AN AN AN AN AW AW AW AN
DN A TN AN DA AN A

Financial Management, Grants
Administration, and ngn:zm Acmmrrrzbfliry

NOTE: Old guide may still have some

good info about cost categories,but a _/
. . DEPARTMENT OF HEALTH & HUMAN SERVICES
new guide may be coming out soon. \,@



https://www.acf.hhs.gov/sites/default/files/occ/fmgapa.pdf

Tribal TANF - FAQ and Definitions

Q:What’s the deal with carry-forward funds?

Previously,carry-forward funds (prior grant award/year funds) had
to be spent on only on “assistance” or administrative costs
associated with providing that assistance.

“Hey Finance Folks, do we have
carry forward funds?”

All carry forward funds applied to FY2009 - and
subsequent years — can be spent on allowable TANF
activities without limitation.




NEW Carryforward Funds

Native Employment Works grantees may reserve and carry forward unobligated NEW
fund balances for use in subsequent fiscal years, without fiscal year limitation, beginning
with NEW program funds awarded for the period July I, 1999 — June 30,2000.
Carryover authority for the NEWV program is effective for NEW program funds
awarded on or after July I, 1999.

Until June 30,2007, NEVV program funds carried forward for obligation and expenditure in
future fiscal years must be used to provide:

e Activities, services,and benefits allowable under the NEW program, consistent with
section 412(a)(2)(C) of the Social Security Act and the NEW program regulations at 45
CFR Part 287; and administrative costs associated with providing these activities,services,
and benefits;and/or

e “Assistance” as defined for State Temporary Assistance for Needy Families (TANF)
programs at 45 CFR 260.3| and/or as defined for Tribal TANF programs at 45 CFR 286.10;
and administrative costs associated with providing this assistance.

*NEW program carryover funds also may be used for indirect costs chargeable to
the NEW grant under an approved indirect cost agreement.



TANF Reporting (196T) Cycle

*Federal Fiscal year begins on

e Oct 1" — TANF award letters
FY Start .
sent out to grantees around this

40 196T time.

30 196T
Aug 14

Nov. 14
196T (Financial Report) Due Dates:

1" QTR - February 14™
2" QTR - May 15®

3" QTR - August 14"
4™ QTR - November 14"

2
May 15

Mar. 31°

1Q 196T
Feb. 14

Federal Fiscal Year

I"QTR  October 1 — December 31
P QIR Jamuary 1 — March 31

3 QTR  April 1 — June 30

4" QTR  Tuly 1 — September 30

Page 32



TANF Financial Report — 196T

U. 5. DEPARTMENT OF HEALTH AND HUMAN SERVICES

AL ES T A THON FOR CHILDMEN A0 FAMILIES

TRIBAL TEMPORARY ASSISTANCE FOR HEEDY FAMILIES [TANF) ACF - 136T FINANCIAL REPORT
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NEW - slight differences

* SF-425 Report Form

* Annual Reporting
* Reported in PMS after FY2016 (OLDC for

older/carryforward,until expended)

FEDERAL FINANCIAL REPORT
{Follow form instructions)
1. Federal Agency and Organizational Elameant 2. Federal Grant or Other kdentifying Mumber Assigned by Federal Agency Fage of
o Which Repor ks Submitted (To report multiple grants, uss FFR Attachment) 1
pages|
3. Aecipient Organization (Mame and complets address including Zip code)
48, DUNS Numbsr 4b. EIN 5. Reciplent Account Murmbsr or identifying Number 6. Raport Type 7. Basis of Accounting
({To report multiple grants, use FFR Attachmant) £ Quarterly
. Sami-Annual
Annual
Final o Cash O Accrual
5. ProjectiGrant Period 9. Reporting Period End Date
From: {Month, Day. Year) To: (Month. Day. Year) {Month, Day, Year)
10. Transactions Cumnulative

(Use lines a-c for single ar multiple grant reparting)
Federal Cash (To report multiple grants, also uge FFR Attachment):
8. Cash Recaipts
b. Cash Disburssments
c. Cash on Hand (line & minus b)
(Uise lines d-o for single grant reporting)
Federal Expenditures and Unobligated Balance:
d. Totel Federal funds suthorized
2. Federal shars of expenditures
{1  Faderal share of ks sdasted ohiiaations




NEW REPORTS

Native EmploymentWorks grantees must submitfinancial reports annually,using Form SF-425,
“Federal Financial Report” (FFR), reportingamounts authorized,obligated, and liquidated.

» Each tribe must submit a separate FFR on the status of the funds awarded for each fiscal year
that remains outstanding until all of the funds awarded for that year are fully obligated and
liquidated (expended).

o Each report covers a separate project period. For example,if a tribe has carryover balance on
June 30,2018 for the project periods that began on July 1,2015 and July 1,2016,it must submit
th r;leedreports:a separate report for each of these program years,as well as for the year that just
ended.

e Grantees must submit the final FFR within 90 days of the end of the program year (i.e. no later
than September 28) in which the final obligation and liquidation is completed for a project
period.

* The annualfinancial report for the NEWV program must be submitted electronically (this
announcement was made in December 20 6)

* Anyremaining reportsfor awards for FY 2015 or earlier are submitted through the OLDC
system.

» Reports for awardsfor FY 2016 or later are submitted through the HHS Payment Management
System (PMS)

o SEE:https://www.acf.hhs.gov/ofa/resource/new-acf-pi-2018-01


https://www.acf.hhs.gov/ofa/resource/new-acf-pi-2018-01

OLDC

Q: Can TANF “program” people get access to the
financial reports!?

A:Yes.Yes, they can!

d'-.-"u Eﬁpntt mlﬂl.nﬂf....nf the fufu‘:l.



Expenditure Scenarios - Allowability

Allowable expenditures and activities are always associated with
The Four Purposes of TANF:

(T

|. Assisting needy families so that children can be cared for in their
own homes

2. Reducing the dependency of needy parents by promoting job
preparation, work and marriage

3. Preventing out-of-wedlock pregnancies

4. Encouraging the formation and maintenance of two-parent families.




Plans/Revisions

e Overview
e Submission process
» Revisions
* Examples



TANF Plans

e Covers a three years period
e Required elements outlined in 45 CFR Part 286

- Can be amended at any time during the three year
period pursuant to the timeline and process at 45

CFR 286.165.

- Submission: |20 days prior to renewal date
* Letter of Intent (Signed by appropriate tribal authority)
* Tribal resolution
* Plan

* Tip: Don'’t forget the 45-day comment period prior to
submission of plan renewal. The format is not required —Q:
How does your tribe/program open up comments? Tribal
newsletter? Article in tribal paper?



TANF Plans — Quick Reference

*Tribes should also review all regulatory requirements. Nothing in
this spreadsheet supersedes requirements listed in regulation or
statute.

TRIBAL TANF PLAN REQUIREMENTS

Plan Requirement® Citation
Time Period Covered by the Plan 45 CFR 286.75(a)
Designated lead Tribal Agency responsible for the delivery of 45 CFR 286.75(b)
Program services
Describe the Program goals and the means of measuring progress 45 CFR 286.75(a)5)
towards those goals
Description of geographical service area 45 CFR 286.75(e)
Description of service population 45 CFR 286.75(d)
Description of assistance, services, and activities offered 45 CFR 286.75(a)(2)
If the Tribe will not provide the same services, assistance, and 45 CFR 286.75(a)3)

activities in all parts of the service area, indicate any variations
If the Tribe opts to provide different services to specific populations, | 45 CFR 286.75(a)(4)
including teen parents and individuals who are transitioning off TANF
assistance. indicate whether any of these services will be provided
and, if so, what services will be provided

Indicate whether the services, assistance and activities will be 45 CFR 286.75(c)
provided by the Tribe itself or through grants, contracts or compacts
with inter-Tribal consortia, States, or other entities

Describe the TANF Eligibility Requirements for both Assistance and | 45 CFR 286.75(a)(1)
other support services
Define: "family" (1.e., family composition), "needy” (1.e., income and | 45 CFR 286.75(a)(1)
resource limits), and "Tribal member family"




TANF Plans — Quick Ref. (cont.)

Describe the péli-.:ies around cooperation with Child Support
including whether cooperation and/or assignment 1s required and if
assignment, compliance with 286.155

45 CFR 286.75(a)(8)
and 286.155

Identifies employment opportunities on and near the service area and
how the Tribe will enhance such opportunities

45 CFR 286.75(g)

Assurance of public comment period

45 CFR 286.75(a)(6)

Appeal/dispute resolution process

45 CFR 286.75(a)7)

Assurance of non-duplication of services and description of means by
which the Tribe will ensure duplication does not occur

45 CFR 286.75(1)

Time Limit for Assistance

45 CFR 286.115

Describe any Exceptions to Time Limit

45 CFR 286.115

Describe the Percent of caseload exempt from time limit and
justification

45 CFR 286.115 and
286.120

Describe the TANF Work Participation Rate and Hours

45 CFR 286.80

Description of Work Activities

45 CFR 286.80

Describe the TANF Work Participation Exemptions and Justification

45 CFR 286.80

"wn

Define: "appropriate child care.” "reasonable distance," "unsuitability
of informal child care," and "affordable child care"

45 CFR 286.150

Describe the Tribe's Policies for penalties against individuals

45 CFR 286.135

Include assurances/statements that address: Data Collection,
Retrocession, Family Violence Option (1f applicable), and fiscal
accountability provisions

45 CFR 286.245, 45
CFR 286.75(h), 45
286.140, 45 CFR
286.30

Tribal Resolution(s)

45 CFR 286.70

Attach Assurance SF 424B (Non-construction Programs) and
Certifications: Lobbying, Debarment, Tobacco Free Workplace, and
Drug Free Workplace




Plan revisions

e Can be done at any time through plan period
(three years).

* FYl - Many tribes incorporate revised plan
elements into the regular Renewal submission.

» Changes to service area/population tend to be a
bit more complicated and require a period of
negotiations (state, federal, and tribal
representatives)

> Longer time period for processing, and
determination/approval.

*Revisions are similar to Plan Renewals — process started by a
Letter of Intent, Tribal Resolution, and copy of revised Plan (often,
accompanied by a description of the proposed changes).




NEWV Plans

e Each NEWV program plan generally covers a three-year
period. JUL | — JUN 30)

 NEW plan format is left to the discretion of each NEW
grantee.

° If you have NEWV grant now, you probably already have a
template or preferred format.

* The federal regulations for the NEWV program are
found at 45 CFR Part 287.

e Can be ACF “direct grant” or consolidated under 477
plans.

* NEW plan revision follow TANF model.




Plan Submission

* 424M Form in OLDC

> Grant Application, used for the Plan and
Annual Reports

> Need to make sure all info is validate and no
errors

e Attachments

> Multiple or revised versions can be attached



TANF/NEW Annual Report

* Narrative format (e.g. bullet/paragraph)

e Submission: 90 days after end of fiscal year.
e Submission deadline: May 15,2016

o See:45 CFR 286.275

* NEW Grant Cycle:JUL | — JUN 30

* TANF Annual Report requires seven specified elements

|. Definition of Work Activities

2. 2.Description of transitional services for families
no longer receiving assistance due to
employment

3. Description of how monthly assistance is reduced
when participant refuses to participate in work
without good cause Tribal TANF Annual Report
Requirements



TANF Annual Report (cont.)

4.Average monthly number of child care payments for
services through disregards

5. Detailed description of any Non-recurring ShortTerm
Benefits (NRST)

6. Description of procedures to resolve displacement
complaints 45 CFR§286.110 7. Description of applicable
Family Violence Option strategies and procedures plus an
aggregate figure for total waivers granted



TANF Data Reports

e Quarterly Submission
e Data Reports covered under 45 CFR 286.255

e Submission: 45 days following end of each
quarter (Federal Fiscal Year cycle); or day after
any holidays.

e Submitted via email.
FTANFTribalDataReport@acf.hhs.gov

e Data Reports used to calculate annual Work
Participation Rates.



mailto:FTANFTribalDataReport@acf.hhs.gov

Work Participation Rates

* WPR calculation description at: 45 CFR
286.85

* Work Participation plan elements
required: 286.80

* WPR based on Data Report data

 Errors in uploading or coding will result in
erroneous results




Audits — yes, program folks are
involved!

Single Audit Act of 1984 and Single Audit Act Amendments of 1996
mandate audit requirements for State and Local Governments and
Non-Profit Organizations

Entities expending $750,000 or more in Federal funds in a year

Non-Federal entities that expend less than $ $750,000 are exempt
however records must be available for review

Performed on an annual basis

Major control over the propriety of expenditures under grants and
cooperative agreements

Tests for eligibility, allowable activities and allowable costs

**Audit resolution is major part of TANF program managers
duty/responsibility (Key word: Audit Compliance Supplemental)

49



Circulars

Guidance to Federal Agencies

2 CFR 200 (45 CFR 75 — HHS specific)

Uniform Administrative Requirements, Cost
Principles, and Audit Requirements —
Federal awards (2014) — Guidance for
Federal awards




2 CFR 200 Replaces

e Audit Circulars for:

o Awards received

A-102 & A-89
A-87
A-50
> Subawards to universities
A-110
A-2|
> Subawards to nonprofits
A-110
A-2|

45 CFR Part 75 Replaces

e Cost Principles
> 2CFR215
> 2 CFR 220

- 2 CFR 225
> 2 CFR 230

e HHS Grants Administration
Requirements

o 45 CFR Part 74
- 45 CFR Part 92

Tribal - Before



Additional Resources

Uniform Administrative Requirements, Cost Principles,
and Audit Requirements

> 2 CFR Part 200,45 CFR Part 75

e Frequently Asked Questions for New Uniform
Guidance at 2 CFR 200 (COFAR/OMB)

» Council on Financial Assistance Reform (COFAR)
website

e American Institute of Certified Public Accountants
(AICPA) Government Accounting Quality Center
(GAQC) website



https://www.federalregister.gov/articles/2013/12/26/2013-30465/uniform-administrative-requirements-cost-principles-and-audit-requirements-for-federal-awards
https://cfo.gov/cofar/
https://cfo.gov/COFAR/
http://www.aicpa.org/InterestAreas/GovernmentalAuditQuality/CPEAndEvents/Pages/ScheduleofGAQCWebEvents.aspx

Q&A/Discussion
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