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Overview of National RTAP

e Our mission is to improve the mobility of rural,
small urban and tribal communities with
y populations under 50,000.
RTAP
e Program founders recognized that transit drivers,
dispatchers, maintenance workers, managers, and
board members needed special skills and
knowledge to provide quality service to their

diverse customers across Iarge service areas.



Overview of National RTAP
e Provides Technical Assistance:
5 e Surveys & Reports
RTAP e Best Practices
e Research
e Scholarships
® Resource Center

e Peer Network



National RTAP Review Board

e Guides and informs the work of National RTAP.

? e Composed of local operators and state
RTAP departments of transportation representatives.

 The Board provides in-depth expertise and local
perspectives to ensure that products and services
are of the highest quality, easily accessible and
useable by local transit operators.



Plans for 2009

e Continue the outreach and information delivery
through the Resource Center.

e Create a virtual
community for RTAP
using online message
boards and webinars
for State managers,
various committees,
peers and the overall
rural transportation
community.
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Rural Transit Assistance Program
National State Partners
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Welcome

National RTAP is the national arm for the Rural Transit
Assistance Program (RTAP). The mission of National RTAP is
to improve the mobility of all rural, small urban and tribal
communities across the country.

Since its inception in 1987 National RTAP has developed and
distributed training materials, provided technical assistance,
generated reports, published best practices, conducted
research and offered Peer Assistance with the goal of
improved mobility for the millions of Americans living in
communities with populations under 50,000.

A cooperative agreement funded through the Federal Transit
Administration, National RTAP is your connection to transit
resources, training and technical assistance. This online
transit community will provide you with information on the
state and national programs, as well as products and
services to assist you in maintaining and improving your
local transit system.

Thank you for visiting our website. We look forward to
addressing your rural transit needs through the Mational
RTAP Resource Center. Reach us online LIVE, by email at
info@nationalrtap.org or use the Hotline #: 888-589-6821

RTAP News

National RTAP SURVEY Results

Thank you for your feedback from the latest National RTAP

Manager survey. We listened and are working with the
National Review Board to incorporate your thoughts and
ideas. Here’s a shart list of the results.

i

Calls for Nominations - National RTAP
Board

The National RTAP Review Board is currently soliciting
nominations for the 2009 Review Board Year. Please contact

or vatr for
more information.

Calls for Nominations - National RTAP
Transit Operator Awards

Do you know a Rural Transit Operator deserving of

recognition? We are currently accepting preliminary inquiries

for the RTAD Transit Operator Awards. Please contact
H 2 for more information,
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Plans for 2009

e Monitor and

track utilization

of program
elements by

category, issues,

concerns and
solutions.
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Manager survey. We listened and are working with the
National Review Board to incorporate your thoughts and
ideas. Here’s a shart list of the results.

Calls for Nominations - National RTAP

Board

Thank you for your feedback from the latest Mational RTAP

The National RTAP Review Board is currently soliciting
nominations for the 2009 Review Board Year. Please contact
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more information.

Calls for Nominations - National RTAP
Transit Operator Awards

Do you know a Rural Transit Operator deserving of
recognition? We are currently accepting preliminary inquiries

for the RTAP Transit Operator Awards. Please contact
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Plans for 2009

e Conduct significant
outreach to State RTAP
managers—the first step
was a survey.

e Re-establish a national

dialogue regarding the
impact of RTAP materials
by implementing an
aggressive outcome and
measurement model.

RTAP %’

MNational Rural Transit Assistance Program - RTAP Manager Survey

In an effort to determine the effectiveness of the services and products provided by National RTAP, as well

as gam a better understanding of the opinions of RTAP Managers, we are conducting this quick oniine

survey. Please take a few minutes to complete it. A li kt arg? rtonsunfey&egcu nses will be sent to you

via email after you ha veonmp|eted1|1 e survey. Afull a ng a report and
recommendations will be produced within a month rm mmpl tion of the survey. Thank you for

Frh ipating in this very important step to make National RTAP & more effective resource to you and rural
ra

insit providers.
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Plans for 2009

> e Develop and implement
- 4 a plan to work with
RTAP : :
Native American
tribes.
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Proposed Products for 2009

e Risk Management Toolkit

Rollout Scheduling and Dispatch Module

Expanded Insurance Primer
e Transit Focused Tribal Tutorial

e Expansion of the Rural Technical Resource &
Communications Center (R-TRAC)



5311 Formula Grant Program

e Program Goals

e Enhance access to healthcare, education, employment,
y public service, etc.

A1

e Maintain, develop, improve the use of public
transportation systems

e Encourage and facilitate the most efficient use of Federal
funds used to provide public transportation

e Develop support for intercity bus transportation

* Provide for the participation of private transportation
providers



5311 Formula Grant Program

e Eligible Recipients

e State and local governments

e Non-profit organizations (including Indian tribes and
RTAP groups)

e Public transit operators



5311 Formula Grant Program

e Eligible Purposes

e Capital

e Operating

pUaly

o Administrative



5311(c) Tribal Transit Program

e Eligible Recipients — Federally Recognized Indian
Tribes

y e Eligible Purpose — Same as 5311
RTAP



5311 and 5311(c) Programs

e Next Steps

e (Contact State RTAP Manager —

y www.nationalrtap.com/state
RTAP e 5311(c) — Work with State RTAP program or go directly to
FTA — Lorna Wilson — Office of Transit Programs (202)
366-2053

e Contact National RTAP (888) 589-6821



Mafional State & Tribal 3OUrce Contact Us

Welcome

Mational RTAP is the national arm for the Rural Technical Assistance Program (RTAFP). The mission of v E
Mational RTAP is to improve the mobility of all rural, small urban and tribal communities across the country. Quick Links

Technical Assistance
Live Chat
Ermail LI

Since its inception in 1987 National RTAP has developed and distributed training materials, provided
technical assistance, generaied reports, published best practices, conducied research and offered Peer
Assistance with the goal of improved mobility for the millions of Americans living in communities with
populations under 50,000, Newsletter

A cooperative agreement funded through the Federal Transit Administration, National RTAP is your
connection to transit resources, training and technical assistance. This online transit community will provide
you with information on the state and national programs, as well as products and services to assist you in
maintaining and improving your local transit system.

Thank you for visiting our website. We look forward to addressing your rural transit needs through the
Mational RTAP Resource Center. Reach us online LIVE, by email at info@nationalrtap.org or use the
Hotline Number: B88-585-6821.

Share & Connect
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Natlonal RTAP Survey Results Call for Nominatlons - Natlonal RTAP

Thank you for your feadback from the latest Board

Mational RTAP Manager survey. We istenad and The Mational RTAP Review Board is currantly

are working with the Nationa! Review Board to soficiting nominations for the 2009 Review Board
inconporate your thoughts and ideas: Here's a short Year. Please contact ngoldsmith@nationalrtap.arg
Iist of the results. or mark@vatransit oig for mare information.
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CONTACT US:

Rural Technical Resource &
Communications Center

R TRAC

888-589-6821

www.nationalRTAP.org

info@nationalRTAP.org
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