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Challenges:

* Low completion rates in training programs

* Time Limits: 2 year community college
programs too long for 15t step by TANF
recipients, veterans, WIA Title |, etc

* Few under-prepared students complete
Developmental Education sequence and
move to CTE Training
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Key Elements of Career Pathway Programs

* Educational Ladder is aligned with Career
Ladder and Industry Certifications
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Middle Skills Jobs

FIGURE 2. California’s Total Job Openings by Skill Level, 2006-2016

Jobs that require a
high school diploma
or less

Jobs that require
a four-year

college degree e

or rmore

Jobs that require more
Middie Skill than a high school

43% diploma but less than
a four-year degree

Source: Calculated by TWA from California Employment Development Department data.



Key Elements of Career Pathway Programs

Stackable Certificates:

» Clearly defined “On and Off Ramps”

» Fundamental or Entry Level Certificate

» Allows participant to get to “Tipping Point”

-- At least one year of occupational training and
Industry-recognized certificate = greatest

potential for incremental success
» Opportunity for increased earnings
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i« Western Technical College — La Crosse, Wisconsin
Thursday, August 13, 2009
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Key Elements of Career Pathway Programs

* Integrate Basic Skills Remediation with Career-
Specific Content

* Bridge or Prep Program — Leads to Credit-bearing
College Classes

e Cohort-based
* Wrap-around Student Support Services
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Allied Health Career Advancement Academy

Skyline College College of San Mateo Caiiada College
Resplratow Therapy Nursing Radiologic Technician
Associate Degree Program Associate Degree Program Associate Degree Program

Prerequisites
Participants may complete prerequisites at any college
and go into any of the three higher level healthcare programs

y

Students earn certificates in one or two semesters, and go directly into high paying Allied Health jobs and careers.

Billing &
Coding (1)

Medical
Transcription
2

Medical Office
Assistant (1)

Surgical Technologist
(2
Medical Med Adrm Asst (2)
Derntal Assistant (2) Transcription (2) Medical Assistant (2)
EMT (1)
Sterile Processing
(1)

EKG
Phlebot

and
oy (1)

A

Gateway to Allied Health Careers: CAA Bridge (1)

Student learning community cohorts
Contextualized basic skills including Math and English or English Speakers of Other Languages Course
Orientation to Allied health Careers/ Healthcare Gateway, involving employers and worksites
College success and student support services integrated with WIB Services

Participants enter Gateway at Cafiada College or Skyline College then go up the career ladder at any of the three colleges.

(1) or (2) represent the number of semesters required for accelerated certificate completion.




Minnesota FastTRAC (Shifting Gears)

FastTRAC Program Model

Integrated Adult
Basic Education with
Career and
Focused preparation Technical Education Postsecon d ary
for postsecondar .
mc-c:lup'atiq:rnal c-nuﬁse Credentlal
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~
within a Ll-r{tegrated Adult Basic Education

variety of

occupational O Bi’idge [[ .
Integrated Developmental Education

sectors

Intentional, U Brldge I

embedded
weork skills

O Brid ge Assessment, career advising, supportservices, work
P experience, etc., provided throughout the pathway
re p by Worlkforce Development, Employvers, Community

Based Organizations, Human Services



Key Elements of Career Pathway Programs

» Obtainable jobs clearly defined at each step on
the pathway

 Employer Engagement: Build program,
develop curriculum, internships, placement

» Opportunities to work while going to school
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Automotive Technology
i South Seattle '

Jobs & Wages*
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Career Advancement Academies

e Establish pipelines to college and high wage
careers for underemployed, underprepared
young adults (18 —30 years old)

Statewide Demonstration project: Technical
Assistance, Community of Practice, Evaluation

Address key demand sectors in 3 regions:
(East Bay, Central Valley, and Los Angeles)

.‘L .29 colleges
. ”2\ °

. N : :
et Partngrshlps with employers, workforce
boards,\qnions, community orgs, adult

0:.‘(_ C education/ROCPs

.
Qartnersl}gz CCCCO and philanthropy
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To view video on California Career

Advancement Academies and more

iInformation about Career Pathway
Programs, please visit website:

www.careerladdersproject.org



Why are Career Pathway Programs Effective?

 Accommodate life circumstances of participants

* Conform to TIME LIMITS of TANF, VA, WIA, etc

» Contextualized Basic Skills ACCELERATES learning
» Higher rate of completion of certificates

e Builds on SUCCESS

e Cohorts provide mutual support for learning

» Allows participants to ENTER and EXIT programs

» Aligned with career ladders in each pathway or sector 2
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