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Reef House 
Staff 
 
Collaborative 
partners 
(schools) 
 
Volunteers 
 
Staff & 
volunteer 
training 
 
Curriculum 
 
Program 
funding 
 
 
Technology 

Education 
curriculum for 
improving 
academic 
performance 

Career skills 
curriculum 

 
Youth grades 5-12 

Academic 
enrichment 
curriculum 

 
Families of youth 
grades 5-12 

45% of program youth will 
improve their basic language 
arts, reading, & math grades 

Inputs Outputs 
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Outcomes 
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Life skills 
curriculum 

Positive parent 
workshops 

Increase leadership skills 
 

Increase understanding & 
practice of life skills 
 

Increase self esteem 
 

Decrease in 
program youth risk 
taking behaviors 

Increase in # of 
program youth that 
achieve & exceed 
grade level 
competency 
 

Decrease in youth 
anti-social behavior 
in school 

75% of reef house parents will 
attend at least 2 parent 
activities per year 

75% of Reef House parents will 
indicate increased knowledge of 
positive parenting practices 

75% of Reef House parents will 
demonstrate increased 
confidence in parenting abilities 

There will be a 5% annual 
decrease in program youth 
failing to meet proficiency on 
the CRCT 

Program youth will 
show an increase in 
goal setting 
behaviors 

Program youth will 
demonstrate 
competent decision 
making skills 

Program families will 
demonstrate 
improved 
parent/child 
relationships 

Decrease in youth 
anti-social behavior 
in community 

Increase in High 
School graduation 
rate 

Decrease in 
community teen 
pregnancy rate 


