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About Project IMPROVE

/ Sponsored by the Administration for Children
and Families within the U.S. Department of
Health and Human Services
- Office of Family Assistance (OFA)

/ Remarks from OFA




Vision

/ To build an evidence-driven leadership
practice that advances careers and improves
outcomes for staff and participants




Why focus on leadership?

/ These past few years have taught us more
than ever the importance of strong, proactive
leadership and the power of community

/ We have learned that to be successful we
need strong leadership and supervision
practices to support it

/ Strong leaders build successful programs
and play a key role in driving equity
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The Mechanics




Training series

Date Session Date Session

Oct. 17 |Strategic and Visionary Leadership [Nov. 14 |Developmental Supervision

Tools for Managing Change and

Oct. 24 Continuous Improvement

Nov. 28 |Changing Culture and Practice

Operational Management—
Oct. 31 |Defining and Implementing Our
Program

Creating an Environment That
Nov. 7 |Supports and Advances Leaders of
Color
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Setting the Stage




F What we hope to achieve today

/ Provide a clear understanding of leadership

/ Explore the benefits and building blocks of an
evidence-informed leadership approach

/ Empower you to inspire and support
transformative change in your program

10
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What Is Leadership?




F What does it mean to be a leader?

“Achieving significant positive impact ... by building an

organization of people working together toward a
common g oal.” —Harvard Business Review

Who Is a leader?

“Anyone who takes responsibility for finding potential

in people and processes and who has the courage to
develop that pOtentiaI.” — Author Brené Brown
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* Supportively guides

e Goal-driven skills

®
2%

Strategic and
visionary
leadership

professional
development

development

What are the core functions of leaders?

e Articulates and embodies

the vision

« Defines and adapts the

strategy

* Proactive and responsive to

the environment

« Efficiently and effectively
deploys processes,
resources, and systems

* Actively manages
performance



How did we develop this practice?

Literature review on
leadership, organizational
change, and management

practices

Y @
®e®
T
Input from human service and

workforce leaders and
practitioners

Translating research to
practice

14
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Leadership
framework

Core function

Competenc

Mastery Level Behaviors

Strategic and visionary leadership

Articulates and embodies
the vision

Envisions and defines possibilities

Arficulates a vision that mofivates and directs the services and the people

Mission and vision-driven

Promotes staff mindsets and behaviors that further the mission and vision

Defines and adapts the
strategy

Goal-directed strategy

Consistently articulates concrete goals that promote collective aspiration fo improve

Motivation

Evokes motivation among staff to propel quality service delivery

Diversity, equity, and inclusion

Promeotes and empowers efforis to increase equity and inclusion

Proactive and responsive
to the environment

Adaptive management

Adaptive, intentional approach to problem identification and solufion generation

Self-reflective decision-making

Reflective about one's strengths and limitations; seeks input from others

Innovation

Balances bureaucracy and infrastructure with innovation, enabling iteration of new ideas

Operational management

Efficiently and effectively
deploys processes,

Psychological safety

Administration and operations

Creates an environment where people feel zafe to share ideas, ask gquestions, and admit mistakes

Efficiently equips staff to execute key strategies and operafions in service of the mission and vision

resources, and systems

Communication

Fosters an environment of consistent, transparent, multidirectional infernal and external communication

Resource management

Efficiently builds and manages rescurces in service of mission, vision, and sirategy

Actively manages
performance

Cluality assurance

Clearly arficulates and consistently maintains expectations/guality standards

Cluality improvement

Continuously streamlines and strengthens service delivery

Supportively guides

professional development

Data analyfics

Developmental supervision

Responsiveness

Leverages data to meaningfully inform decision-making at all levels of the crganization

Authentically responsive and supportive toward staff regarding questions, changes, and needs

Reflective engagement

Regularly and frequently engages in individualized supervision to support development of staff potential

Exhibits a growth mindset

Converis mistakes or problems into opportunities for organizational and lifeleng learning and growth

Strengths-based

Consistently empowers others to act based on their relative strengths

Belief in the ability to change

Sees the potential in supervisees and believes in their ability to achieve it

Goal-driven skills
developiment

Promotes goal-directed behaviors

Coaches supervisees fo pursue goals focused on growing core competencies and skills directly related fo
their roles and responsibiliies

Meaningful, timely accountability

Helds staff accountable to their goals, job responsibilities, and essential quality standards

15
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Status quo in TANF programs

/ Science-informed practice

/ Focus on building core skills
and competencies

/ Processes promote growth and
meaningful change

- Staff performance based on skill and
competency development

/ Promotes growth, learning, and
progress towards goals

" Transformational leadership practices

Transformational leadership

/ Often compliance-oriented

/ Focus tends to be federal work
requirements

/ Processes can be reactive
and/or transactional

- Staff performance may be based on
adherence to federal and state requirements

/ Limited staff accountability

16



F Reflection questions for the breakout

/ What are your reactions to the definition of leadership?
How would you define it?

/ What is the importance of casting a vision and creating
clear strategies to execute the vision?

/ What investments has your agency made in your
development?

17
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F Strategic and visionary leadership

®

Strategic and = . o
visiognqry }‘{ * Articulates and embodies the

leadership vision
* Defines and adapts the strategy

* Proactive and responsive to the
environment

Operational

Developmental

supervision management
O

19



Articulates and embodies the vision

/ Envisions and defines possibilities
- Articulates a vision that motivates and directs services and the people

/ Leads with mission and vision in mind
- Promotes statf mindsets and behaviors that further the mission and vision

In our research for the HBR Leader’s Handbook,

we identified three critical vision-creation opportunities that you can
grasp, even if you are not the CEO: contributing to senior leaders’
vision work, translating the company’s vision for your team, and
developing a new frontline team vision that can be cascaded up

through the company.
Authors Ron Ashkenas and Brook Manville

20



F Opportunities to cast vision

In your organization With those you supervise In your team
or program

OLJO

()

For yourself

21



Defines and adapts the strategy

/ Goal-directed strategy

- Consistently articulates concrete goals that promote collective aspiration
to improve

/ Motivation

- Evokes motivation among staff to propel quality service delivery

/ Diversity, equity, and inclusion

- Promotes and empowers efforts to increase equity and inclusion

The Black Lives Matter and #MeToo movements have forced people
in positions of power—namely, the white men who dominate
institutional leadership roles—to realize they must personally step up
to make organizations more fair and inclusive. That means playing a
truly active role in helping marginalized colleagues advance (instead
of just delegating diversity efforts to human resources).

Authors Dr. Tsedale M. Melaku and Dr. Angie Beeman
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Proactively responds to the
environment

/ Adaptive management

- Adaptive, intentional approach to problem identification and
solution generation

/ Self-reflective decision making

- Reflective about one’s strengths and limitations; seeks input
from others

/ Innovation

- Balances bureaucracy and infrastructure with innovation,
enabling iteration of new 1deas

/ Psychological safety

23



Practice

/ What would you really like to change based on
what we talked about today?

- You might use the framework to
inspire your thinking

Share in

/ Why is this important to you? the chat

24



Dive in

: . -"‘-I-; 1O DEeST
e kr edge. But successful .—.-.

S———— i becoTné‘betterteaders because they knowmore They become better-

that come when we take risks and break old patterns.

&

leaders because they follow through on what they know. That - follow-
through requires emotional courage—willingness to feel the feelings

J
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What we hope to achieve today

/ Talk about the challenges of planned and
unplanned change for organizations and
people

/ Explore how to manage it

/ Discuss tools and strategies for managing
change and continuous improvement

27
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Managing Change




’
Everyone reacts differently to change



2
Unplanned change can feel like grief

The Kiibler-Ross change curve ™

Denial
Disbelief;
looking for
evidence that

Integration
Changes integrated;

it isn't true a renewed individual

Decision
Learning how to

Frustration
Recognition that

@
W/
-
-
@
o
g Shock things are different; vfn:rrk in the new
~ | Surprise or sometimes angry situation; feeling
-E shock at the more positive
g | e Experiment
o Initial engagement
S with the new
= Depression situation
Low mood;
lacking in energy
é
Time

Source: Educational Business Opportunities



Change as an opportunity for growth

Achieving
objectives

Dealing with new

Affected by challenges &
others opinons problems

—

Setting new goals

COMFORT ZONE FEAR ZONE LEARNING ZONE GROWTH ZONE

Where you feel safe Finding excuses Gaining new skills Finding your purpose
and in control and experience

Lacking
self-confidence Expanding your Making your dreams
comfort zone a reality

Self-confidence
& belief

Source: Positive Psychology



https://positivepsychology.com/comfort-zone/
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Strategies and Tools for
Managing Change and
Continuous Improvement




/ Adaptive leadership

- Builds on the principles of science (evolution)

Adaptive and technical leadership framework

Source: The Practice of Adaptive Leadership
(Heifetz et al., 2009)

/ Technical versus adaptive problems

Technical problems have known
solutions that can be implemented with
current knowledge and resolved through
authoritative expertise the organization’s
current structures, procedures, and ways
of doing things

o-¢

4
He<0

Source: The Practice of Adaptive Leadership
(Heifetz et al., 2009)

Adaptive problems can only be
addressed through changes in people’s
priorities, beliefs, habits, and loyalties;
this requires mobilizing discovery,
shedding certain entrenched ways,
tolerating losses, and generating new

capacity to thrive @



F Immunity to change process

Commitments Doing/not doing Collective, hidden, Big
instead competing assumptions
commitments

What do we What prevents What is the fear We assume
want to the if we do that ...
change? commitment something other

from being than this?

fully realized? We are also
committed to ...

Source: Immunity to Change: How to Overcome It and Unlock the Potential in Yourself and Your Organization (Kegan and Laskow Lahey, 2009)

34



Example #1 (individual)

Commitments Doing/not doing instead Collective,
hidden, competing
commitments

Big assumptions

| want to work no | respond to too many Being a good soldier
more than 50 internal requests not tied
hours per week to my work Proving that | am of
value within my
| accept all meetings organization
without questioning their
purpose Not disappointing my
colleagues

| spend time and
emotional energy trying to
address things outside
my control

If | say “no,” the world
will end

35



F Example #2 (team)

Commitments

Doing/not doing
instead

Collective,
hidden, competing
commitments

Big assumptions

We want to have

meaningful rather
than transactional
relationships with
clients

We “process” people

We judge staff
performance based
on compliance to
timeliness and
paperwork

Leaders have
transactional
relationships with
staff

We fear that clients
will game the system

We fear clients don’t
know what to do

We don't prioritize
time for meaningful
staff development

We don’t need to
invest in people

36



Learn, Innovate, Improve (LI?%)

LEARN Understand the

motivation for change and
Testing leads to
continuous learning and

assess the environment
further innovation

INNOVATE
Design research-informed
solutions

IMPROVE

Test and refine until
goals are met



F Reflection questions for the breakout

/ What has been your experience with managing change—
both planned and unplanned? How do these compare?

/ What strategies have you used for continuous
improvement—that is, to reflect and course correct?

/ What strategies appear to work best for managing change
(planned and unplanned) and continuous improvement?

/ What advice would you give your younger self on these
issues?

38



Practice

/ Apply to your work
- Learn more about at least one of these strategies
- Try at least one of these strategies in your work

/ Adaptive and technical leadership
- Article

/ Immunity to change
- Practice resource

/ Learn, innovate, improve
- LI? Practice Guide

39
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Mezzo’'s Memo

/ Vision: To be a companion guide that recaps and helps you
act on training content

/ What’s in it for you?

- Content reminders

3

Lady Whistledown's

- Platform to interact with each other T T T T -
| I
il Mezzo’s Memo BB

- Multimedia resources

- Hyperlinked resources for taking action

/ https://tinyurl.com/mezzomemo



https://tinyurl.com/mezzomemo

Objectives for today

/ Explore operational management as a core
function of leadership

/ Learn about common challenges in
operational management and examples of
potential solutions

42



F What are the core functions of leaders?

© * Articulates and embodies
.;. the vision
Cg « Defines and adapts the
Strategic and strategy
visionary * Proactive and responsive to
leadership

the environment

« Supportively guides
professional
development

* Goal-driven skills Developmental
development supervision

 Efficiently and effectively
deploys processes,
resources, and systems

« Actively manages
performance

Operational
management

43



Efficiently and effectively deploys processes,
resources, and systems

/ Administration and operations

- Efficiently equips staff to execute key strategies and
operations 1n service of the mission and vision

/ Communication

- Fosters an environment of consistent, transparent,
multidirectional internal and external communication

/ Resource management

- Efficiently builds and manages resources in service of
the mission, vision, and strategy

44



Actively manages performance

/ Quality assurance

- Clearly articulates and consistently maintains expectations
and/or quality standards

/ Quality improvement

- Continuously streamlines and strengthens service delivery

/ Data analytics

- Leverages data to meaningfully inform decision making at
all levels of the organization

45



|s there a difference between leadership and
management?

Most of the long-running debate over leaders versus managers focuses on nouns when it
should focus on verbs. Everyone needs both leading and managing in their work, and the
best executives balance the two.

Author James R. Bailey

46
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Common Challenges and
Solutions: Paperwork




F When paperwork smothers you ...

281 forms

just for TANF

96 of the forms required by
the state



When paperwork gets in the way ...

80+ forms

The team used...

LEARN Understand the

motivation for change and
Testing leads to ’
continuous learning and

assess the environment
further innovation

INNOVATE
Design research-informed
solutions

IMPROVE

Test and refine until
goals are met




2
Solution: Paperwork analysis



Solution: Change the look and feel of
paperwork

EARN PROGRAM ENROLLMENT PACKET Clear heading

Bold colors

Hello, and welcome to

Large text

We are looking forward to working with you.

Before EARN orientation begins, we’d like you to review the materials in
this packet. This will give us a head start on serving you better.

Please take the next couple of minutes to review and complete the

following forms. Using white
space to improve
- ~ readability
Form 1: EARN Review this form to learn why you are here
mission and
services and how we can help!
- N
Fr%m:aﬁ‘EAml Review this form, then sign and date it to ' Provide clear
acknowledgment | acknowledge your acceptance. | directions




F Final result: Fewer forms and greater visual
appeal

e
e
- —
Th . - -
— [ = e

After

52



After (5 forms)

Before (80+ forms)
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Common Challenges and
Solutions: Communication




2
Problems

/ Too much information
- Can flood staff and make it difficult for them to prioritize

/ Information is unclear

/ Information isn’t timely Q

o"o0"o
‘oY oY e
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Solution: Use a decision tree for holding
meetings

through?

Have | thought this

Schedule time
for strategic
thinking

progress?

Do | need outside
input to make

Schedule time
to do work

Do | need a real-
time conversation
o move forward?

Enter in shared
notebook or
send amail

Does this

face?

conversation have
to occur face-to-

Prepare for and
hold mesting

Use chat, call, or
video to
schedule
meeting

56



M
.
' Solution: Map out communication needs

Step Action When Date Audience Mode Communicator
1 Notify site administrator of upcoming change 1.5+ monthsin |MM.DD.YY |Center Email Manager of
advance leaders integrated systems

2 Provide center leaders and relevant team leads 1 month in MM.DD.YY |Center Meeting/call | Manager of
with high-level overview of process changes advance leaders integrated systems,
(Meeting #1) program rep

3 Provide a summary email to center leaders and 1-2 days after |MM.DD.YY |Center Email Program rep
relevant team leads; include relevant training Meeting #1 leaders

materials

57
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®

Solution: Consider communication strategy

Audience: Who? | Goal: What do we Feedback: Can I
Zs What are their -®- want them to know? C:} test messages,
needs? How do we want ask for
them to feel? What do feedback?

we want them to do?

%z Context: How long am [ speaking or # Structure: What is it?
DX e A
¥* how long is this email? Can I =& Why is it important?
collaborate with my audience?

Source: Abraham, M. “Minimally Viable Communication.” 2021. https://www.youtube.com/watch?v=kQZCOONG60vg.

58



e

Common Challenges and
Solutions:
Roles and Responsibilities




F Problems

/ Duplication and overlap of responsibilities
- Staff may stray from their lane
- Staff may not follow through on something they are responsible for

/ Participants may feel confused about who to approach for
what

717 7?7,

-.,,?

\ |

60



Solution: Map participant flow

CDU worker i
County Assistance  § _ e SAR worker CCIS Office:
Office ._ﬂ A Child Care
=
c“ent / l-‘ CCIS worker
Intake WorkV
Contlnumg eligibility worker
* r- —r ._?:.! Need child %I
EDSI —
EDSI ; &
\.9 PA CareerLink: EARN [
| UnlversaIWA —
f————— Orlentatlonfaulltator
Co-located CAg / ._?;'!
worker
- o -
M Assigned WA Retention
specialist

CWE

ﬁ developer
Coordinator w
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Before redesign

Training Coordlnator

Workshop Facilitators .Job Developer #1

O ﬂ ® o #2
230 @03
® D #4

. JD #5

ieh
w B
5
V o
= T n
re

Pre-employment
Customer ey

Workforce Advisor

'ﬁ‘

Resource Staff Member

CWE Retention
@ Coordinator Workforce Advisor . . .
® o [ 3L
—)
Quality
Assurance Staff

Solution: Map interactions between
participants and staff

After redesign

Workshop Facilitators Assurance Staff
—
2 S0
Education & Training ()
25 Coordinator

: |:E F'.I.] (sosesssessesy

 Customer  EARN Workforce

Advisor - . N
R o R S Compliance Specialist
Y b
. g . I, /\ :- ‘: N % LY }‘ .
1 o
:l /’ ” 4 I : . . . .
o= W L
\ &
CAO co-located Job Matcher Job Developers,
worker Business Services
Liaisons, &
Business Services
Resource Staff Member Representatives
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Solution:
Use swim
lanes

Day 1

Phaze

Completes

o S enrollment Registers in Meet with
E ce ntel:r' for EARN calt JobGateway in —» LUNCH »  Workforce
2 B CRC Advisor
3
= “u:m h 4
o
'ﬁ W Screens
i
£ 5 completed
7]
= & packets
O 7
S
E Conducts Conducts center
'-TE orientation tour
m
(i
F 3
Complete
§ B Conduct one- ) P I Ref T
L8 @ Reviews flagged Leads group service plan/ (S
= 'S — - an-ans MPGAP with (if needed)
= forms meeting meetings with
< customers
= customers \‘___"‘_,.-f""“m
"T; ¥ ¥
w
Introduces Schedules
ﬁ position at meeting with
E group meeting customer
a
o
E
g Data enters
; information
= into CWD5
o
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Reflection questions for the breakout

/ What resonated with you in the content we just shared?
/ What are the qualities and skills of a good operations manager?

/ Where do you see your primary strengths—as a good leader, good
operations manager, or both?

/ Why is strong program management important? What are the
consequences of poorly managed operations?

/ What strategies have you used to manage your program consistently
well?

/ What operations strategies appear to work best? Where could you
use more help?
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Practice

/ Apply to your work
- Learn more about at least one of these strategies
- Try at least one of these strategies in your work

/ Resources

- Streamlining paperwork

65
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Objectives for today

/ Model how to support honest, difficult
conversations about diversity, equity, and
inclusion

/ Describe techniques for creating a safe, open
environment

/ Explore possibilities to advance leaders of
color in TANF programs

67



F Community and discussion norms

/ Show patience and respect one another’s voice
/ Have an open mind

/ Be willing to share and speak your truth, and be open to
asking questions

/ Understand this is a learning space
/ Welcome all styles of participation
/ Say it messy

68



F Community and discussion norms (cont.)

/ Focus on equity and inclusion

/ Be engaged, even when you are not talking (active
listening)

/ Lead with curiosity
/ Honor differences and opinions
/ Be mindful of intention versus impact

69



F Discussion questions

/ What stood out to you or resonated most with you?

/ Where do you and your colleagues tend to get tripped up
during these discussions? What can be done to ease those

challenges?

/ What do you need to feel psychologically and emotionally
safe? What can you do as a leader to create that space for

others?

/ What is one thing that you can take away from today’s
session? What can you do differently in your program?

70
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What we hope to achieve today

Inspire leaders to invest in professional
development for themselves and those they
lead

Explore the importance of developmental
supervision

Cultivate the conditions and practices that
support professional development and growth
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Motivation for Change: Why
Develop Staff?




2
Benefits of developing yourself

“Put your mask on first!”

74



F Benefits of developing your staff

mﬂ Helps staff

Increases job realize their
satisfaction potential

Improves Reduces
productivity turnover

75



F Benefits of developing your teams

00O

i i

Staff feel valued
and connected

Staff learn from
each other

Better processes
and products

76



iInvestment

Time

Effort

OO
o

Emotional
energy

Developing yourself and others is an

vall

ROI = Growth

77
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Challenges with Supervision

Practices




2
Whack-a-mole supervision

/ Reacting to the ever-present crisis
- It seems each hour offers a new fire to put out
- Your job centers on constant fixing

/ Downsides
- Burns you out
- Is not fun
- Promotes dependency
- Takes time from mentoring and staff development

79



Compliance-driven supervision

/ Overemphasis on WPR and key metrics
- Accountability = Meeting federal and state measures
- Focus on whether staff are hitting their targets

/ Downsides
- Many of these measures are outside of staff’s control
- Staff focus on toeing the line with you
- Opportunities for motivational accountability are overlooked

/ Staff burn out

80



Operations-only supervision

/ Near-exclusive focus on executing the
process
- Every problem or question has a known, technical solution
- The status quo is comfortable and predictable

/ Downsides
- Leadership = Being a veteran operator
- Forsakes mnovation and resists change
- Misses growth opportunities and overlooks adaptive challenges

81
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A Different
Supervision

y



What does it mean to be a leader?

"Achieving significant positive impact ... by building

an organization of people working together

toward a common goal.”

Who is a leader?

"Anyone who takes responsibility for finding

potential in people and processes and who has the
courage to develop that potential.”

Brené Brown
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F Leadership core functions

®
0e®
Strategic and gy
visionary
leadership




®

2
Striving toward a supervision practice that...

/ Puts personal motivation at the center of staff growth and
performance

- Rather than compliance

/ Focuses on building core skills and competencies
- Rather than fixing problems

/ Uses a systematic process to promote professional growth
and learning

- Rather than relegating growth conversations to performance appraisals

85



M
.
' Supervisory functions and competencies

/ Supportively guides professional development
- Responsiveness
- Reflective engagement
- Exhibits a growth mindset
- Strengths-based
- Belief in the ability to change

/ Promotes goal-driven skills development 1
- Promotes goal-directed behaviors
- Provides meaningful, timely accountability

86



Supportively guides professional
development

/ Responsive

- Authentically responsive and supportive toward staff
regarding questions, changes, and needs

/ Reflective

- Regularly and frequently engages 1n individualized
supervision to cultivate development of a staff member’s
potential

/ Growth mindset

- Converts mistakes or problems into opportunities for
organizational learning and personal growth

87



Supportively guides professional
development (cont.)

/ Strengths-based

- Consistently empowers staff to act based on their relative
strengths

/ Belief in ability to change

- Sees the potential in staff and believes in their ability to
achieve it

88



Goal-driven skills development

/ Promotes goal-directed behaviors

- Coaches staff to pursue goals focused on growing core
competencies and skills directly related to their roles and
responsibilities

/ Provides meaningful, timely accountability

- Holds staff accountable to their goals, job responsibilities,
and essential quality standards

89



F Discussion questions

/ What stood out to you or resonated most with you?
/ Which supervision challenges could you relate to? Why?

/ What would you like to change about your supervisory
practice? What would you need to make those changes?

/ How might you apply the competencies and practices for
good supervision?

/ What is one thing that you can take away from today’s
session? What can you do differently in your program?
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Mezzo’'s Memo

/ Vision: To be a companion guide that recaps and helps you
act on training content

/ What’s in it for you?

- Content reminders

- Multimedia resources
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F The power of investing in your people




ADMINISTRATION FOR

CHILDRENC FAMILIES ~ adjacents

> @
ossible
Office of Family Assistance

The OFA Project IMPROVE
Leadership Initiative

Session 6: Changing Culture and Practice

Project IMPROVE Team and OFA

November 28, 2022

@ Mathematica.

Progress To gether




What we hope to achieve today

/ Ground ourselves in the current realities in
TANF and Tribal TANF programs

/ Share how a leadership practice might
transform an agency’s culture and practice

/ Explore next steps for applying what you’ve
learned in this leadership initiative
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F Current realities for leaders

/ New pressure to reengage participants to meet state work
requirements

/ Leaders, direct service staff, and participants are
navigating a changing labor market

/ Most programs have seen staff turnover or burnout or both

/ Some programs are experiencing increases in TANF
caseloads

/ Continually leading change—both planned and unplanned
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F Opportunities for impact

/ These past few years have taught us more than ever the
importance of strong, proactive leadership and the power
of community

/ We have learned that to be successful we need strong
leadership and supervision practices to support it

/ Strong leaders build successful programs and play a key
role in driving equity
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/ How can we take small steps to change program culture
and organizational practices through strong leadership?

? ? K
‘? 1= ? /l/"I S o K
* * “ oog % ®
R f o ot 4

O

98



leadership

Supportively guides
professional development
Goal-driven skills
development

Strategic and

leadership

Developmental
supervision

P

visionary

A

Revisit core functions and competencies of

@ « Articulates and embodies
the vision

« Defines and adapts the
strategy

* Proactive and responsive to
the environment

 Efficiently and
Operational effectively deploys
management processes, resources,
r‘\, and systems
Y 6/‘  Actively manages
performance
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’
Draw on the science of behavioral change

/ Motivation / Capabilities / Opportunities
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F Think holistically
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Core function

Strategic and visionary leadership

Mastery Level Behaviors

Articulates and embodies
the vision

Envisions and defines possibilities

Arficulates a vision thaf motivates and directs the services and the pecple

Mission and vision-driven

Promotes staff mindsets and behaviors that further the mission and vision

Defines and adapts the
strategy

Goal-directed strategy

Consistently articulates concrete goals that promote cellective aspiration to improve:

Maotivation

Evokes motivation among staff to propel quality service delivery

Diversity, equity, and inclusion

Promotes and empowers efforts to increase equity and inclusion

Proactive and responsive
to the environment

Adaptive management

Adaptive, intentional appreach to problem identification and solufion generation

Self-reflective decision-making

Reflective about one's strengths and limitations; seeks input from others

Innovation

Balances bureaucracy and infrastructure with innowvation, enabling iteration of new ideas

Operational management

Efficiently and effectively
deploys processes,

Psychological safety

Administration and operations

Creates an environment where people feel safe to share ideas, ask guestions, and admit mistakes

Efficiently equips staff to execute key strategies and operations in service of the mission and vision

resources, and systems

Communication

Faosters an environment of consistent, transparent, multidirectional internal and external communication

Resource management

Efficiently builds and manages rescurces in service of mission, vision, and strategy

Actively manages
performance

Cluality assurance

Clearly arficulates and consistently maintains expectations/guality standards

Cluality improvement

Continucusly streamlines and strengthens service delivery

Supportively guides
professional development

Data analytics

Developmental supervision

Responsiveness

Leverages data to meaningfully inform decision-making at all levels of the crganization

Authentically responsive and supportive toward staff regarding questions, changes, and needs

Reflective engagement

Regularly and frequently engages in individualized supervision to support development of staff potenfial

Exhibits a growth mindset

Converis mistakes or problems into opportunities for organizational and lifeleng learning and growth

Strengths-based

Consistently empowers others to act based on their relative strengths

Belief in the ability to change

Sees the potential in supervisees and believes in their ability to achieve it

Goal-driven skills
developiment

Promotes goal-directed behaviors

Coaches supernvisees to pursue goals focused on growing core competencies and skills directly related to
their roles and responsibilities

Meaningful, imely accountability

Holds staff accountable to their goals, job responsibilities, and essential quality standards
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F Build on lessons from the pandemic

Use technology Adapt to the changing

labor market

Advance diversity, equity,
and inclusion
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Look for adjacencies

-
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F Embrace change

Process for organizational change and Process for individual change

continuous improvement
i b ff-\

LEARN Understand the

motivatio fo change and
assess the environment

N

Testing leads to
continuous learning and
further innovation

GOALDO: GOAL
Coach p|_ AN
Takes
IMPROVE INNOVATE Bt
Test and refine until Design research-informed

goals are met solutions
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Strive for impact

hoto by Jacob Lund from Noun Project
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F Discussion questions

/ What stood out to you or resonated most with you today?

/ What is one area of program culture or organizational practice
that you would like to change?

/ How might a strong leadership practice—think core functions
and competencies—support your change efforts?

- What other resources or supports might you need?

/ Round-robin: Share one reflection or takeaway from the training
series that has inspired you to do something differently
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Mezzo’'s Memo

/ Vision: To be a companion guide that recaps and helps you
act on training content

/ What’s in it for you?

- Content reminders

- Multimedia resources

o

- Hyperlinked resources for taking action Ladi. Whistledomom' s

Leadership ZENS&Y

- Platform to interact with each other
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		145		37		Tags->0->109		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "This graphic depicts the Learn, Innovate, Improve or LI2 model. It shows a cycle diagram with arrows that is segmented into the three phases of the model. The first phase, or the Learn phase, focuses on understanding the motivation for change and assessing the environment. The next phase, or the Innovate phase, focuses on designing research-informed solutions. The last phase, or the Improve phase, focuses on testing and refining the solutions until the goals are met. The cycle graphic then points back to the Learn phase with the message “testing leads to continuous learning and further innovation.”" is appropriate for the highlighted element.		Verification result set by user.
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		148		49		Tags->0->149		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "This graphic depicts the Learn, Innovate, Improve or LI2 model, which the team used to change their paperwork process. It shows a cycle diagram with arrows that is segmented into the three phases of the model. The first phase, or the Learn phase, focuses on understanding the motivation for change and assessing the environment. The next phase, or the Innovate phase, focuses on designing research-informed solutions. The last phase, or the Improve phase, focuses on testing and refining the solutions until the goals are met. The cycle graphic then points back to the Learn phase with the message “testing leads to continuous learning and further innovation.”" is appropriate for the highlighted element.		Verification result set by user.

		149		50		Tags->0->151		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Keep.
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Eliminate." is appropriate for the highlighted element.		Verification result set by user.

		150		51		Tags->0->153		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "The image shows an example of an application form that points out important aspects of an effective form - a clear heading, bold colors, large text, the use of white space to improve readability, and clear directions. " is appropriate for the highlighted element.		Verification result set by user.

		151		52		Tags->0->157		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "The top images shows the ‘before’ image of several black and white documents that have been spread across a white background to show the excessive amount of paperwork that clients are required to complete. The bottom image shows the ‘after’ image of 5 pages with color formatting that are fanned out on the white background to show the newly streamlined and user-friendly paperwork . " is appropriate for the highlighted element.		Verification result set by user.

		152		53		Tags->0->161		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "This image shows ‘before’ and ‘after’ visualizations from the paperwork change process. The ‘before’ visualization shows a long line of more than 80 pages of paperwork spread vertically across the floor. The ‘after’ visualization shows a significantly shorter line of 5 pages on the floor next to the line of 80 pages." is appropriate for the highlighted element.		Verification result set by user.
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No: Schedule time for strategic thinking.

Yes: Do I need outside input to make progress?

No: Schedule time to do work.

Yes: Do I need a real-time conversation to move forward?

No: Enter in shared notebook or send email.

Yes: Does this conversation have to occur face-to-face?

Not: Use chate, call, or video to schedule meeting.

Yes: Prepare for and hold meeting." is appropriate for the highlighted element.		Verification result set by user.

		154		61		Tags->0->181		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "This graphic shows an example of a map of how clients interact with the complex case management system. It shows a client going to a county assistance office and talk to an intake worker, who may then connect the client to other staff for various services. The purpose of this graphic is to illustrate the complexity of the systems that clients must navigate to receive the services they need. Mapping the current participant flow can help programs identify duplication and overlap of responsibilities and make changes to reduce burden on staff and clients." is appropriate for the highlighted element.		Verification result set by user.

		155		62		Tags->0->185		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "This image depicts a map of interactions between participants and staff before the redesign. It shows a participant in the center of the diagram with 13 arrows to different staff that the participant may interact with. " is appropriate for the highlighted element.		Verification result set by user.

		156		62		Tags->0->186		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "This image depicts the map of interactions after the redesign. It shows the participant talking to a central workforce advisor, who acts as a link to other staff in the system. " is appropriate for the highlighted element.		Verification result set by user.

		157		63		Tags->0->188		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "The graphic shows a flow chart that describes the responsibilities and tasks of customers, orientation support staff, facilitators, workforce advisors, resource staff, and the data team. " is appropriate for the highlighted element.		Verification result set by user.

		158		71		Tags->0->209		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Administration for Childre & Families, Office of Family Assistance logo" is appropriate for the highlighted element.		Verification result set by user.

		159		93		Tags->0->269		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Administration for Children & Families, Office of Family Assistance" is appropriate for the highlighted element.		Verification result set by user.

		160		101		Tags->0->295		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "This diagram shows four eccentric circles that are centered at the bottom, as well as three icons to the right. The circle diagram shows the different layers of where changes in culture and practice happen. The smallest circle says ‘families,’ the next biggest circle says ‘implementers,’ the next biggest circle says ‘structure/culture,’ and the largest circle says ‘leadership.’ There are bidirectional arrows that connect each of the circles. This diagram represents the need to consider the different levels of change and that they all exist in relation to the others. The three icons from top to bottom show a person lifting a heavy weight to represent motivation, a person thinking about different thoughts or emotions to represent capabilities, and a person helping another person up a hill to represent opportunities. The three icons illustrate that it’s necessary to think about motivation, capabilities, and opportunities at each level of change – families, implementers, structure/culture, and leadership. " is appropriate for the highlighted element.		Verification result set by user.

		161		102		Tags->0->297		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Leadership framework that shows the core functions for strategic and visionary leadership, operational management, and developmental supervision. Each lists the expected competencies and the mastery level behaviors. These are explained in Session 1." is appropriate for the highlighted element.		Verification result set by user.

		162		105		Tags->0->305		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "This graphic depicts the Learn, Innovate, Improve or LI2 model, which is a process for organizational change and continuous improvement. It shows a cycle diagram with arrows that is segmented into the three phases of the model. The first phase, or the Learn phase, focuses on understanding the motivation for change and assessing the environment. The next phase, or the Innovate phase, focuses on designing research-informed solutions. The last phase, or the Improve phase, focuses on testing and refining the solutions until the goals are met. The cycle graphic then points back to the Learn phase with the message “testing leads to continuous learning and further innovation.”" is appropriate for the highlighted element.		Verification result set by user.

		163		105		Tags->0->307		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "This graphic shows the Goal4 It! Model, which is a process for facilitating individual change. It shows a cycle of setting, planning, doing, and reviewing goals." is appropriate for the highlighted element.		Verification result set by user.

		164						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		165		1,15,26,29,30,31,37,40,41,49,50,51,52,53,56,61,62,63,66,71,91,93,101,102,105,108		Tags->0->0,Tags->0->1,Tags->0->2,Tags->0->3,Tags->0->44,Tags->0->76,Tags->0->77,Tags->0->78,Tags->0->79,Tags->0->87,Tags->0->89,Tags->0->92,Tags->0->109,Tags->0->114,Tags->0->115,Tags->0->116,Tags->0->117,Tags->0->122,Tags->0->146,Tags->0->149,Tags->0->151,Tags->0->153,Tags->0->157,Tags->0->161,Tags->0->166,Tags->0->181,Tags->0->185,Tags->0->186,Tags->0->188,Tags->0->193,Tags->0->194,Tags->0->195,Tags->0->196,Tags->0->208,Tags->0->209,Tags->0->210,Tags->0->211,Tags->0->264,Tags->0->268,Tags->0->269,Tags->0->270,Tags->0->271,Tags->0->295,Tags->0->297,Tags->0->305,Tags->0->307,Tags->0->312		Section D: PDFs containing Images		D4. Complex Images		Passed		Do complex images have an alternate accessible means of understanding?		Verification result set by user.

		166		1,15,26,29,30,31,37,40,49,51,52,53,56,61,62,63,66,71,93,101,102,105,3,4,5,6,18,21,22,23,25,27,39,41,42,44,45,48,55,60,65,67,72,74,75,76,77,78,79,80,81,86,87,88,89,91,92,94,96,98,100,103,104,106,108,109		Tags->0->0->0,Tags->0->1->0,Tags->0->2->0,Tags->0->44->0,Tags->0->76->0,Tags->0->77->0,Tags->0->78->0,Tags->0->87->0,Tags->0->89->0,Tags->0->92->1,Tags->0->109->0,Tags->0->114->0,Tags->0->115->0,Tags->0->116->0,Tags->0->146->0,Tags->0->149->0,Tags->0->153->0,Tags->0->157->0,Tags->0->161->0,Tags->0->166->0,Tags->0->181->0,Tags->0->185->0,Tags->0->186->0,Tags->0->188->0,Tags->0->193->0,Tags->0->194->0,Tags->0->195->0,Tags->0->208->0,Tags->0->209->0,Tags->0->210->0,Tags->0->268->0,Tags->0->269->0,Tags->0->270->0,Tags->0->295->0,Tags->0->297->0,Tags->0->305->0,Tags->0->307->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->3->0,Artifacts->4->0,Artifacts->3->0,Artifacts->3->0,Artifacts->1->1,Artifacts->2->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->5->0,Artifacts->3->0,Artifacts->3->1,Artifacts->2->0,Artifacts->2->1,Artifacts->2->0,Artifacts->2->0,Artifacts->3->0,Artifacts->5->0,Artifacts->5->1,Artifacts->3->0,Artifacts->2->0,Artifacts->3->0,Artifacts->2->0,Artifacts->2->1,Artifacts->2->0,Artifacts->3->0,Artifacts->2->0,Artifacts->2->0,Artifacts->2->0,Artifacts->3->0,Artifacts->3->0,Artifacts->3->1,Artifacts->2->0,Artifacts->3->0,Artifacts->2->0,Artifacts->3->0,Artifacts->2->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->5->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->5->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->5->0,Artifacts->2->0,Artifacts->2->0,Artifacts->2->0,Artifacts->2->0,Artifacts->2->0,Artifacts->3->0,Artifacts->2->0,Artifacts->2->0,Artifacts->2->1,Artifacts->2->0,Artifacts->2->1,Artifacts->3->0,Artifacts->3->1,Artifacts->4->0,Artifacts->2->0,Artifacts->3->0,Artifacts->2->0,Artifacts->8->0,Artifacts->9->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->5->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->3->0,Artifacts->3->1,Artifacts->4->0		Section D: PDFs containing Images		D5. Images of text		Passed		Is this image an image of text? Fail if yes, Pass if no.		Verification result set by user.

		167						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		168						Section E: PDFs containing Tables		E1. Table tags		Passed		All tables in this document are data tables.		

		169		2,8,34,35,36,57		Tags->0->8,Tags->0->20,Tags->0->102,Tags->0->105,Tags->0->107,Tags->0->169		Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Passed		Does the table structure in the tag tree match the visual table layout?		Verification result set by user.

		170		2,8,34,35,36,57		Tags->0->8,Tags->0->20,Tags->0->102,Tags->0->105,Tags->0->107,Tags->0->169		Section E: PDFs containing Tables		E3. Table cells types		Passed		Are all header cells tagged with the TH tag? Are all data cells tagged with the TD tag?		Verification result set by user.

		171						Section E: PDFs containing Tables		E4. Empty header cells		Passed		All table header cells contain content or property set to passed.		

		172		2,8,34,35,36,57		Tags->0->8,Tags->0->20,Tags->0->102,Tags->0->105,Tags->0->107,Tags->0->169		Section E: PDFs containing Tables		E5. Merged Cells		Passed		Please verify that the highlighted Table does not contain any merged cells.		Verification result set by user.

		173						Section E: PDFs containing Tables		E6. Header scope		Passed		All simple tables define scope for THs		

		174						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		175		4,5,6,10,13,16,17,19,20,22,23,24,27,33,38,39,41,42,43,44,45,55,60,64,65,67,68,69,70,72,79,80,81,85,86,87,88,89,90,91,94,95,97,98,99,100,107,108		Tags->0->13,Tags->0->15,Tags->0->17,Tags->0->23,Tags->0->31,Tags->0->33,Tags->0->35,Tags->0->47,Tags->0->49,Tags->0->51,Tags->0->55,Tags->0->59,Tags->0->67,Tags->0->70,Tags->0->72,Tags->0->84,Tags->0->96,Tags->0->111,Tags->0->113,Tags->0->123,Tags->0->125,Tags->0->128,Tags->0->130,Tags->0->132,Tags->0->134,Tags->0->136,Tags->0->164,Tags->0->179,Tags->0->190,Tags->0->192,Tags->0->201,Tags->0->203,Tags->0->205,Tags->0->207,Tags->0->216,Tags->0->236,Tags->0->238,Tags->0->240,Tags->0->252,Tags->0->254,Tags->0->256,Tags->0->258,Tags->0->260,Tags->0->262,Tags->0->265,Tags->0->276,Tags->0->278,Tags->0->281,Tags->0->282,Tags->0->285,Tags->0->287,Tags->0->289,Tags->0->291,Tags->0->292,Tags->0->293,Tags->0->310,Tags->0->313,Tags->0->13->0->1->1,Tags->0->47->2->1->1,Tags->0->49->2->1->1,Tags->0->59->0->1->1,Tags->0->59->1->1->1,Tags->0->67->0->1->1,Tags->0->67->1->1->1,Tags->0->67->2->1->1,Tags->0->70->0->1->1,Tags->0->70->1->1->1,Tags->0->70->2->1->1,Tags->0->72->0->1->1,Tags->0->96->0->1->1,Tags->0->113->0->1->1,Tags->0->113->1->1->1,Tags->0->113->2->1->1,Tags->0->113->3->1->1,Tags->0->123->1->1->1,Tags->0->134->0->1->1,Tags->0->134->1->1->1,Tags->0->134->2->1->1,Tags->0->136->0->1->1,Tags->0->136->1->1->1,Tags->0->136->2->1->1,Tags->0->164->0->1->1,Tags->0->179->0->1->1,Tags->0->192->0->1->1,Tags->0->192->1->1->1,Tags->0->236->0->1->1,Tags->0->236->1->1->1,Tags->0->238->0->1->1,Tags->0->238->1->1->1,Tags->0->240->0->1->1,Tags->0->240->1->1->1,Tags->0->252->0->1->1,Tags->0->252->1->1->1,Tags->0->252->2->1->1,Tags->0->254->0->1->1,Tags->0->254->1->1->1,Tags->0->256->0->1->1,Tags->0->256->1->1->1,Tags->0->256->2->1->1,Tags->0->258->0->1->1,Tags->0->258->1->1->1,Tags->0->260->0->1->1,Tags->0->260->1->1->1,Tags->0->265->1->1->1,Tags->0->310->2->1->1,Tags->0->313->1->1->1		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed		Does the number of items in the tag structure match the number of items in the visual list?		Verification result set by user.

		176		5,6,10,13,17,19,27,38,42,43,64,67,68,69,70,72,90,94,95,97,98,99,100,4,16,20,22,23,24,33,39,41,44,45,55,60,65,79,80,81,85,86,87,88,89,91,107,108		Tags->0->15,Tags->0->17,Tags->0->23,Tags->0->31,Tags->0->33,Tags->0->35,Tags->0->51,Tags->0->55,Tags->0->84,Tags->0->111,Tags->0->125,Tags->0->128,Tags->0->130,Tags->0->132,Tags->0->190,Tags->0->201,Tags->0->203,Tags->0->205,Tags->0->207,Tags->0->216,Tags->0->262,Tags->0->276,Tags->0->278,Tags->0->281,Tags->0->282,Tags->0->285,Tags->0->287,Tags->0->289,Tags->0->291,Tags->0->292,Tags->0->293,Tags->0->13->0->1->1,Tags->0->47->2->1->1,Tags->0->49->2->1->1,Tags->0->59->0->1->1,Tags->0->59->1->1->1,Tags->0->67->0->1->1,Tags->0->67->1->1->1,Tags->0->67->2->1->1,Tags->0->70->0->1->1,Tags->0->70->1->1->1,Tags->0->70->2->1->1,Tags->0->72->0->1->1,Tags->0->96->0->1->1,Tags->0->113->0->1->1,Tags->0->113->1->1->1,Tags->0->113->2->1->1,Tags->0->113->3->1->1,Tags->0->123->1->1->1,Tags->0->134->0->1->1,Tags->0->134->1->1->1,Tags->0->134->2->1->1,Tags->0->136->0->1->1,Tags->0->136->1->1->1,Tags->0->136->2->1->1,Tags->0->164->0->1->1,Tags->0->179->0->1->1,Tags->0->192->0->1->1,Tags->0->192->1->1->1,Tags->0->236->0->1->1,Tags->0->236->1->1->1,Tags->0->238->0->1->1,Tags->0->238->1->1->1,Tags->0->240->0->1->1,Tags->0->240->1->1->1,Tags->0->252->0->1->1,Tags->0->252->1->1->1,Tags->0->252->2->1->1,Tags->0->254->0->1->1,Tags->0->254->1->1->1,Tags->0->256->0->1->1,Tags->0->256->1->1->1,Tags->0->256->2->1->1,Tags->0->258->0->1->1,Tags->0->258->1->1->1,Tags->0->260->0->1->1,Tags->0->260->1->1->1,Tags->0->265->1->1->1,Tags->0->310->2->1->1,Tags->0->313->1->1->1		Section F: PDFs containing Lists		F3. Nested lists		Passed		Please confirm that this list does not contain any nested lists		Verification result set by user.

		177						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed				Verification result set by user.

		178						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		179						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		180						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed				Verification result set by user.

		181						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		182						Section I: PDFs containing other common elements		I4. Table of Contents		Passed				Verification result set by user.

		183						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		184						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		185						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		186						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		187						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		188						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		189						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		190						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Not Applicable		No special glyphs detected		

		191						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		192						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		193						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		

		194		10		Tags->0->23->2->1->0->18		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find transformative in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		195		12,83		Tags->0->28->0->0->85,Tags->0->245->0->0		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Brené in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		196		20		Tags->0->60->0->0->178		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find frontline in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		197		20		Tags->0->60->1->0->7		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Ashkenas in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		198		22		Tags->0->68->1->0->10		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Tsedale in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		199		22		Tags->0->68->1->0->17		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Melakuand in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		200		22		Tags->0->68->1->0->31		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Beeman in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		201		33		Tags->0->97->0->27		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Heifetzet in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		202		33		Tags->0->97->0->34,Tags->0->100->0->39		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find al in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		203		34		Tags->0->103->0->60		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Kegan in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		204		34		Tags->0->103->2->0		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Lahey in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		205		34		Tags->0->103->1->0->0		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Laskow in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		206		41,91,108		Tags->0->123->1->1->1->2->1->0->0,Tags->0->265->1->1->1->2->1->0->0,Tags->0->313->1->1->1->2->1->0->0		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Hyperlinked in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		207		41,91,108		Tags->0->123->2->1->0,Tags->0->265->2->1->0,Tags->0->313->2->1->0		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Mezzo's in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		208		44		Tags->0->134->1->1->1->0->1->0->35		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find multidirectional in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		209		46		Tags->0->138->1->0->13		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Vineet in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		210		46		Tags->0->138->1->0->17		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Nayar in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		211		58		Tags->0->176->0->38		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find https in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		212		58		Tags->0->176->0->44		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find www in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		213		58		Tags->0->176->0->48		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find youtube in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		214		59		Tags->0->177->0->10		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Rolesand in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		215		92		Tags->0->267->1->0->11		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find Valcour in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		216		10		Tags->0->23->2->1->0->18		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find transformative in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		217		12,83		Tags->0->28->0->0->85,Tags->0->245->0->0		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Brené in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		218		20		Tags->0->60->0->0->178		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find frontline in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		219		20		Tags->0->60->1->0->7		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Ashkenas in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		220		22		Tags->0->68->1->0->10		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Tsedale in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		221		22		Tags->0->68->1->0->17		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Melakuand in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		222		22		Tags->0->68->1->0->31		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Beeman in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		223		33		Tags->0->97->0->27		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Heifetzet in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		224		33		Tags->0->97->0->34,Tags->0->100->0->39		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find al in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		225		34		Tags->0->103->0->60		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Kegan in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		226		34		Tags->0->103->2->0		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Lahey in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		227		34		Tags->0->103->1->0->0		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Laskow in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		228		41,91,108		Tags->0->123->1->1->1->2->1->0->0,Tags->0->265->1->1->1->2->1->0->0,Tags->0->313->1->1->1->2->1->0->0		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Hyperlinked in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		229		41,91,108		Tags->0->123->2->1->0,Tags->0->265->2->1->0,Tags->0->313->2->1->0		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Mezzo's in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		230		44		Tags->0->134->1->1->1->0->1->0->35		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find multidirectional in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		231		46		Tags->0->138->1->0->13		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Vineet in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		232		46		Tags->0->138->1->0->17		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Nayar in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		233		58		Tags->0->176->0->38		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find https in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		234		58		Tags->0->176->0->44		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find www in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		235		58		Tags->0->176->0->48		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find youtube in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		236		59		Tags->0->177->0->10		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Rolesand in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		237		92		Tags->0->267->1->0->11		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped		Unable to find Valcour in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.
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