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e 2020-2030
e Unfolding NOW!
The Future of 40
e Transformational-when, where & how

Work is... « Digital transformation: combines data,
e technology, Al, & people

e Itis GAME CHANGING! .



Supply Chain Crisis

The Future of Work:
A Rear View 2020-2022
The Great Acceleration 5-7 yrs

Pandemic Shock - 2020 Unfreezing - 2021 Reset for 2022
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The Future of Work:
A Forward View 2022-2030
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Organizational Purpose Digital Transformation Remote, Hybrid Work
Social impact: employees, customers Technology & artificial intelligence equals Remote-first culture, collaborative tools,
planet, partners and communities reimagination of business models, strategies, workflows, processes and tools
jobs, processes products, services
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Employee Experience Up-skilling, Re-skilling, Out-skilling The Metaverse
fPUTpOSQ c(ijrivep work tsafety, ta|EB, if Continuous learning and development - Talent Acquisition - job fairs, interviews &
alrness, deveiopment, growtn, work/ire adding skills, reinventing with skills, assessments, learning and development
harmony, mentoring, happiness, future skills remote worker experience
thriving = engagement and retention >
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“By 2028, employees will use
avatars, language software,
conversational interfaces and real-
time dialect translation to work
and speak with team members.”
-Gartner, 2022



Working in the Metaverse




The Future of Work...

What Employees Say About Hov\f
Demands a New Type of Leader - Foclings About Work andLife

W Meither Agree or
or strongly agree nor
isaqres

gre
disagree agree

... shifted my attitude
toward the value of 13% m 65%

X - ; » " ] : aspects outside work
* The Drivers of Change e ‘ . SR .,
: b [ have in my life

* rapid pace of change 198 - — 7/ = g F= s T S - |
° VUC A normahzed ‘ ‘ e 2 e - = f = ;.nctr:\‘:"g:jrgglﬁjréfpif‘ve 17% m

workplace location

... made me want to

* operationalizing vision, purpose, social impact /[ 4 ﬁ \[ TR  2: |
* remote & hybrid work e e R
 Great Resignation impact o
* employee experience gurmercom

* rapid advance of Al, data and analytics Gartner
* inclusion and belonging

* focus on engagement & retention

27%
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Fixed Mindset VS Growth Mindsets

Believes that everyone has the amount Believes that talent and intelligence are
of talent and intelligence they have, just like any other skill — that you can
and it doesn’t change over time. improve them over time.

More likely to: More likely to:
Believe in lifelong learning.

Emotional
Intelligence

The Future of Work...

PERFORMANCE
JONyWyo ¥

Look at failures as just temporary setbacks.

View feedback as an important source of information
that can help them improve.

Avoid challenges to avoid failure. RN Willingly embrace new chatlenges.

Feel threatened by others’ success. Be inspired by others' success.

Ignore feedback or take it as personal criticism. -

OTion, n
HONAL & SOCIAL FUNC'“O

Demands a New Type of Leader o i e

What Future-Ready Leaders Do
Political Economic Social Technological Environmental Legal

Technol

ancial




To be future-ready, leaders must be multi-skilled, multi-faceted,
understand how to apply the right intersections of skills and
become creators to design and lead the organizations of the future.



The Future of Work...

Requires Preparing Clients to Thrive

Self-fulfillment

needs

Self-
actualization:
achieving one’s

full potential,
including creative
activities

Esteem needs:
prestige and feeling of accomplishment Psychological
needs
Belongingness and love needs:

intimate relationships, friends

Safety needs:
security, safety

Top 10 skills
of 2025 a Analytical thinking and innovation

@ Active learming and learning strategies
@ Complex problem-solving

e Critical thinking and analysis

@ Creativity, originality and initiative
‘..L” Leadership and social influence

e Technology use, monitoring and control

Technology design and programmi
Type of skill @ et e

@ Froviem-soving
ST % Resilience, stress tolerance and flexibllity
® Workng weh pecple

@ Techndiogy use and development @ Reasoning, problem-solving and ideation

(IR ——

BEST JOBS

OF THE

\FOTORE

Computer & Mathematical
Occupations
Financial Analysts &
Managers
Computer Information
Systems Managers and
Software Development
Information Security
Business & Marketing
Analysts
Healthcare & Healthcare
Support
Counselors & Therapists

WORLD
ECONOMIC
FORUM

Job landscape

By 2025, new jobs will emerge and others will be displaced by a shift in the
division of labour between humans and machines, affecting:

o Growing job demand:
97 mi | | ion 1. Dota Anatysts and Scentets
2. Al and Machine Learning Specilists
3. By Data Specialists
4. Digtal Markebing and Strategy Specialsts
5. Process Automation Specialsts
6. Busness Development Professionais
7. Digtal Transformation Specalists
oty Ao
d Applcations Developers
it of Things Specaksts

b de
Data Entry Clorks

2 Administrative and Executive Secretaries
Accounting, Bookkeeping and Payroll Clerks

4. Accountants and Audtors
Assembly and Factory Workers
Business Services and Adminstration Managers

Client information and Customer Service Workers

85 million

Genersl and Operationg Managers
3. Machancs and Macrinery Reparers
Material-Recording and Stock-Keeping Clerks

Sourea:Funre o e Pt 200 Wt Ezcrme: o



Millennials & Gen Z will dominate t
By 2030, 80% of workers will be Mi

ne WOr

lennia

Kplace by 2025

s, Gen Z & Alphas
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The Future of Work... BTN 75% W 0. Y 55:1%

for learning and balance and ompl yespuc':umcmm
It
career growth flexibility e g

want a conducive
work environ

Requires Preparing Clients to Thrive

= piseia i pdbled o S y N . P—

WORK 10B / \ COMPANY | AMERICAN |
PRIORITIES HUNT TIES DREAM

SHOW “EM BETTER OFF
sareTY FiRsT [l SHOMEM FREELANCE I TN PARENTS

% 7% 53% 2%

1f the salary were the Nmﬁ‘l“‘

same as an office job, generation was virtually
Gen Zers would take untouched by the

the freelance because Great Recession, with
of the quality of life it 76% reporting that
offers. 56% plan on their parents did not

holding an office job. lose their jobs
At approximately 60 million strong, Gen Z has surpassed
Millennials as the world’s most populous generation. As
these digital natives come of age and enter the work force,
Canvas Blue has commissioned a study that investigates
OFFICE their employment priorities to see how they work. COLLEGE WORK/LIFE
CULTURE GRIND EDUCATION BALANCE

? , BEING HAPPY
HAVE SOME FUN [ - 51S PLENTY iy : S0 WORTHIT ol
72% ! 3 b 59% 88%

Stakeholder capitalism metrics

Principles

of governance Planet People Prosperity

Governing purposa, quality Climate change, natura loss, Dignity and equality, health Employment and weaalth
of governing body, freshwater availability, andwelk-baing, skills for generation, innovation of
stakeholder engagement, air pollution, water pollution, the future. better products and
ethical behavior, risk and solid waste, resource services, community and

opportunity oversight. availability. social vitality.

Data as of Sept. 24, 7020.
Source: World Economic Forum



4 key
Takeways

The future is full of new and reimagined possibilities -
to experience them you must lean into the future!

As leaders, you are the architects of the future for
your teams and your clients.

The future needs you and you must show up armed
with EQ, a growth mindset and the ability to think, act
and perform like a futurist and drive impact!

You cannot solve for the whole client if you do not
“see” the client and their potential and match your

strategies to the opportunities that are embedded in
the future of work for them.




"Dr. Horton integrates her
experiences and expert
insights with leading
industry research to guide
you through the path
forward, to think, act and
perform like a futurist, be
hyper-relevant,
audaciously bold,
unapologetically pursue
new possibilities, leverage

power currencies, and
thrive in the future of work
on your terms!”

DrTerriHorton.com
DrTerri@DrTerriHorton.com

Don’t Let The Future of Work
Be Your Force Majeure

Thrive in the Future of Work
The Future I1s Waliting for You!

FORCE MA-JEURE

AN UNEXPECTED, UNCONTROLLABLE,

DISRUPTIVE EVENT

A FUTURIST'S GUIDE TO BOLDLY

THRIVING ON YOUR TERMS IN THE

WRITTEN BY

For most workers
today, the unfolding of
the future of work,
particularly, between
2021-2030 will be a
series of disruptive,
unanticipated, and
uncontrollable events.
It will be their force
majeure.

Buy now at

amazon
~—

WHY You
NEED

THIS

BOOK

1 wrote this book because
wherever you are in your
career, | want you to look the
future of work squarely in the
face and own it on your terms
as we move through this
decade.

As the accelerated future of
work continues to reveal itself,
you need a roadmap for
navigating the new realities of
business and work.

If you prepare and pivot, the
future of work can be
empowering, dynamic, and the
catalyst for designing how to
work on your terms with
purpose and intention.

A FUTURIST'S GUIDE TO BOLDLY

THRIVING ON YOUR TERMS IN THE

WRITTEN BY

You are the architect of your
future. This book provides you
with the tools you need to
reimagine it, design it, and live
it boldly on your terms. The
future is waiting for you!
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