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To improve and increase employment opportunities for 
vulnerable populations, government leaders are 
increasingly convening multidisciplinary stakeholders to 
discuss job creation in the 4th Industrial Revolution.



Our Point of View: The World Has Changed and College 
Degrees Shouldn’t Be The Only Way to Obtain a Good Job 



Our New Collar Populations and Programs

P-Tech
(I.e. New York City)

Cognitive, Watson, 
Blockchain Developer 

Programs
(i.e. Veteran)

Partnerships with 
Startups like 

Galvanize
(i.e. Career 
Changers)

Badge Programs
(i.e. Northeastern 

University)



Populations Served and ExamplesOur New Collar Examples



Populations Served and ExamplesWe also have Think40 and Think Academy!

Link	to	Badge	Program:	https://www-03.ibm.com/services/learning/ites.wss/zz-en?pageType=page&c=M425350C34234U21



Beyond creating our programs, our secret sauce is identifying
the digital maturity of global government workforces

 

Digital	Government

Cognitive	Government

Provision	of	
Information	available	
via	desktop.	

Desktop

Two-way	transactions	between	
citizens	&	govt	via	website	e.g.	
payments,	registrations

Emergence	of	multi-channel		

Collaboration	&	co-creation	
between	citizens	&	govt	via	
website	and	social	media	e.g.	
consultations,	mobile	apps

Shift	to	omni-channel.

Personalized,	 seamless,		citizen	
driven.	Automated,	adaptive,	
continuously	 learning.

Ultimately,	seamlessly	blending	
into	everyday	life.

Basic	
eGovernment

Advanced	eGovernment

Citizen-Centric Citizen	Driven

Siloed
Services

Shared
Services

Co-created
Services

Organisational	&	Cultural	Enablers:
1.	Leadership
2.	Legal	&	Regulatory	Framework
3.	Skills	&	Expertise

Closed	Architecture Open,	Agile,	Modular

Adapted	from	the	UN	e-government	survey



We begin transformation by identifying where client is in 
the digital journey…

Digital	Government

Cognitive	Government

Basic	
eGovernment

Advanced	
eGovernment

Legacy	Transformation	/	IT	
Modernization

Digital	Reinvention	/	
Lean	Government

Omni-Channel	

Cognitive	Fueled

Cloud	Enabled

Automated

Platform	Delivered

Digital	Transformation

Organisational	&	Cultural	
Enablers:

1.	
Leadership

2.
Legal	&	

Regulatory	
Framework

3.	Skills	&	
Expertise

Adapted	from	the	UN	e-government	survey



Then use human-centered Design Thinking to re-imagine 
where they want to be…



…and draw upon IBM’s full suite of capabilities to create 
and deliver a customized digital transformation strategy & 
roadmap for your organization

Blockchain

Cognitive

Open	Data

Cloud	&	MobileAgile

Internet 
of Things

Infuse Innovation



Our goal is to help reinvent governments as we know it -- to 
better serve citizens.

IBM	CEO	and	Chairman	Ginni	Rometty	

“Let’s	work	together	to	scale	
up	this	approach	of	vocational	
training,	creating	a	national	
corps	of	skilled	workers	
trained	to	take	the	“new	
collar”	IT	jobs	that	are	in	
demand	here	in	America.”



Thank You
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