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Please remember to provide your feedback on this
Webinar using the survey that will appear in a
separate pop-up window when the Webinar ends.
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Welcome
Introductions and Objectives
Lisa Washington-Thomas, OFA
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About the Presenters

Understanding Training in Human Services

Setting the context - Components of effective training
Charmaine Brittain

Butler Institute for Families, University of Denver

Washington State’s Experience
Bill Callahan

Washington State Department of Social and Health Services



Today’s Objectives

» Understand how to gain buy-in from busy TANF
staff to engage in training.

» Explain components of effective training systems.

» Become aware of Washington State’s effective
training program.




Understanding Training in Human
Services

Charmaine Brittain




Assess Your Training System

It starts with understanding where you are at.....




Polling Question

The agency has a training plan that addresses training for all levels of staff,
methods, and proposed outcomes.

A. Yes
B. Partially
C. No
D. N/A




Polling Question

A needs assessment of knowledge and skill needed by staff is conducted
periodically (for example, once per year).

A. Yes
B. Partially
C. No
D. N/A




Polling Question

The staff development manager/director is also on the agency’s leadership team.
A. Yes

B. Partially
C. No
D. N/A




Polling Question

For most or all trainings, the agency has a curriculum that includes a facilitator’s
guide and all materials needed for a training, e.g., handouts, PowerPoints,
supplemental materials.

A, Yes
B. Partially
c. No

D. N/A




Polling Question

The agency offers a variety of transfer of learning methods to reinforce concepts
learned in web-based and classroom trainings.

A. Yes
B. Partially
C. No
D. N/A




Polling Question

The agency has an evaluation plan to assess the array of trainings and the
acquisition of knowledge and skills.

A. Yes
B. Partially
C. No
D. N/A




Characteristics of Effective Training

Systems
‘ Planful
‘ Comprehensive (for all levels of

staff)

‘ Data-Driven




Characteristics of Effective Training
Systems
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Washington State’s Experience

Bill Callahan




Washington State’s Experience
Bill Callahan

ALTSA DDA
ESA




Washington State’s Experience
Bill Callahan

TANF
SNAP




Bill Callahan
A few numbers for perspective:

2,700 staff +/-

6 main job classes (and several dozen others)
52 Local Offices & 1 Statewide Call 1%
Center

Of 33 “Trainers”, 5 are “Instructional
Designers”

= Trainers
m CSS

Office Support
46% ® 2nd Supervisors
B Front Supervisors

B SSS

WFPS

Other

FSS

12%



Washington State’s Experience

Bill Callahan
Our Approach:

- Training Plan

- Periodic Training Needs Assessment

- Training Manager on the Leadership Team

- Trainer’s Manuals

- Multiple Training Interventions Targeted to Need
- Training Evaluation




A Dialogue About Training—What Works

Bill Callahan

Charmaine Brittain




Contact Information

Charmaine Brittain
Charmaine.brittain@du.edu
(303) 871-6336

Bill Callahan
bill.callahan®@dshs.wa.gov
(509) 225-6189



mailto:Charmaine.brittain@du.edu
mailto:bill.callahan@dshs.wa.gov
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Facilitated Question and Answers
Carol Mizoguchi, Office of Family Assistance
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Strengthening Self-sufficiency Pathways

OFA PeerTA Network Webinar

* Stag

To ask a question, simply type into the text
box as seen below and then press enter.

Welcome

Our webinar system provides audio over your computer speakers.

However, if you need to connect by phone, call 1-888-450-5996,
passcode: 253687,

Audience phone lines are muted during the presentation.

Q&A
Type your question in the Q&A box, at the bottom right

Q&A over the phone
*6 to unmute your line and ask a question

Use the Q & A in the lower left corner of your
screen to submit questions to the presenters.

—N

e-mute when you are done

[ J®]
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Please remember to provide your feedback on this
Webinar using the survey that will appear in a
separate pop-up window when the Webinar ends.
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THANK YOU for attending the Webinar!

A transcript and audio recording will be available shortly on the PeerTA Network
website and Systems to Family Stability Academy Hub at
http://www.peerta.acf.hhs.gov/.

We’d like to hear from you regarding future webinar topics.

Please submit your ideas by e-mail to peerta@icfi.com.

Please help us to expand our network and reach a greater number of people by

directing interested colleagues from your local and state networks and agencies
to http://peerta.acf.hhs.gov.



http://www.peerta.acf.hhs.gov/
mailto:peerta@icfi.com
http://peerta.acf.hhs.gov
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