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The Director’s Den is a special section
of the Peer TA website that was
created to facilitate communication
between the Director of the Office of
Family Assistance (OFA) and TANF
program stakeholders. Periodically,
the OFA Director will provide timely
insights and useful information. |
(and

feedback and communication through

welcome encourage) your

peerta@icfi.com.

January 2015

Hello and welcome back to the Director’s Den! It's a new
year and January represents fresh beginnings and a renewed
commitment to things that are important to us. As the new
Director of the Office of Family Assistance (OFA), | would like
to use this month’s Director’s Den to share a bit about our
plans for 2015 and solicit your feedback. In 2015, OFA will
focus on two key priorities:

1) Increase family economic security and stability by
supporting our partners to design and implement programs
that focus simultaneously on parental employment and child
and family well-being.

2) Promote collaboration among human services
agencies, workforce agencies, and educational institutions
to encourage service delivery that addresses outcomes for
both parents and their children.

The economic and social circumstances facing the families
that we serve, as well as feedback from our key
stakeholders, inform OFA’s priorities. | bring a philosophy of
continuous improvement to OFA, which | know is shared
across the team. In 2015, we will work to enhance the
technical assistance, training, resources, guidance, and
information that we offer you. In addition to our regular

webinars and communications, OFA has five new opportunities in the works for our partners (some of
which are in direct response to your requests):

e In February, we will invite applications for the Systems to Family Stability National Policy
Academy, which will engage teams of human services leaders, TANF administrators, and
stakeholders from a select group of jurisdictions to design and implement TANF program
improvements over an 18-month period.

e In August, OFA will host a “TANF summit”, convening state TANF administrators and human
services leadership in Washington, D.C. We will explore how state TANF programs can more
effectively assist parents in their efforts to achieve economic stability in a 21st century
economy, while also supporting child and family well-being. As TANF approaches its 20th
anniversary in 2016, the Summit will be an opportune time to both look back and look ahead.
Tribal TANF leaders will also convene at this time, creating an opportunity for shared learning

and relationship-building

across state and tribal programs.
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e Over the next few months, OFA will be announcing several new competitive funding
opportunities:

- Health Profession Opportunity Grants (HPOG) — approximately $67 million in new funding
for demonstration projects to provide eligible individuals with education and training for
health care occupations that pay well and are expected to either experience labor shortages
or be in high demand.

- Healthy Marriage and Responsible Fatherhood grants — approximately $120 million in new
funding for programs that promote and encourage healthy marriage and relationships,
positive father and family interactions, and other activities that help move families toward
economic security.

- Tribal TANF-Child Welfare Coordination grants — approximately $1.8 million in new funding
for demonstration projects that test the effectiveness of coordination between tribal TANF
services and child welfare services for tribal families at risk of child abuse and neglect.

As we offer you these opportunities, we will continue to work directly with current grantee partners to
improve outcomes around employment, economic security, responsible fatherhood, and family stability.
We will continue to invest in training low-income individuals in high-demand health care occupations
and strengthening other job-driven career pathways. We will also expand our focus on issues around
toxic stress, executive functioning, and two-generation approaches to building economic security.

The federal government has no shortage of acronyms. | would like to present you with one more,
which | hope you will find both memorable and meaningful as we work together to improve outcomes
for children and parents: HEART, which encapsulates the core values | bring to this work as a leader:

e Humanity: While policies and programs are the tools of our trade, | start with the perspective of
families first. | encourage all of us to consider what the policy and programmatic decisions we
make will mean for the families that we serve.

o Excellence: | hold myself, the OFA team, and our grantee partners to high standards. For
example, this includes keeping abreast of the latest research and information on evidenced-
informed practice, incorporating it into our work, and sharing it with you.

e Accountability: The OFA team and |, and our grantee partners, are accountable to one another
and to the families and individuals that we serve. For example, OFA is increasing its emphasis
on performance and outcome measures for our discretionary grants.

o Resilience: While the families we serve are sometimes referred to as “needy,” | take a strengths-
based perspective. Any family that has been through struggle ultimately has to be resilient to
survive and to thrive. | hold myself, the OFA team, and our partners to the same standard as we
face the challenging context in which we work.

e Transparency: | hold this as an important principle in government. Beyond just sharing
information, transparency includes clear and consistent communication, across the OFA team
and with our grantee partners, stakeholders, and the public. For example, this year states will
be submitting and we will be reporting more accurate data on how TANF funds are spent.

| look forward to working with you to strengthen both our network of grantee partners and solutions for
families. Our state TANF, Tribal TANF, HPOG, and Healthy Marriage and Responsible Fatherhood teams
are energized by the opportunities in the year ahead. We stand ready to continue OFA’s HEART-felt
commitment to children and families in 2015.




In the spirit of the “A” in HEART, Accountability—that is, your feedback to us on what we are doing well
and what we could improve—is critical to our success. We cannot achieve our priorities without your
partnership and participation. | welcome your feedback and thoughts in the comments section below.
Let’s continue to keep this as a space where we can interact and exchange ideas. How do your values
overlap with HEART? How do your 2015 priorities align with OFA’s? What other feedback would you
like to offer OFA? Looking forward to hearing from you!




