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People Work Hard: Stuck in cycle of instability
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• In 3 years 96.5% move above poverty but 
30% fall right back under (20011 Census study)

•Roughly half of US experiences poverty by 
age of 65 and half of the people who leave 
poverty will become poor again within 5 
years (2009 Urban Institute Study)
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Benefits Omit Working Poor
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matched retirement, access to 
loans/investment, bulk purchasing…
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Initiative 



Information Can lead to Investment
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Resource Hubs
Resources available based on proven 

initiative
Low interest loans, match to investments, 

scholarships, awards, KIVA  …

Initiative Score as qualifier

FII Enrolls



Nuts and Bolts of FII
FI

I F
am

ili
es Families 

organize and 
meet in 

cohort groups

Receive 
computers 

from FII

Input data 
monthly in 

exchange for 
payment

After 6 
months, 

eligible to 
apply for 
resources 

Recruit 
additional 
families to 
form new 
cohorts

FI
I S

ta
ff Facilitate family self-

organization
Audit & analyze 
family data

Build “Resource Banks” 
for families

Share data & stories 
with influencers

Staff are fired if they provide counseling or advice….
To Empower: Families that seem to need the most advice should 

get the least advice.  But ask them to turn to peers



Impact At A Glance
Two year averages over last 14 years from 8 Cities

Average income at enrollment is $23,500 for avg family size of 3.8
Approximately 40% have some form of government subsidy at enrollment

• Family SAVINGS increase by 120%

• Family INCOME EARNING increase by 24%

• 25% - 30% of the families start a SMALL BUSINESS

• 3% of families BUY A HOME

• 70% of children improve GRADES or ATTENDANCE

• 75% of families report IMPROVEMENT in their HEALTH

• 80% of families report HELPING FRIENDS or NEIGHBORS



Families Pool Funds: Self Finance
They have “skin” in the game



Families Rely On Each Other
Percentage of Families Giving & Receiving Help By Months 

in FII
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Giving Help Receiving Help

• Families increase reliance on each 
other over the first six month

• Reliance is then maintained

• Families that run businesses tend 
to both give and receive help 
more often than non-business 
owners



An Example of Family Led Initiatives: Small Businesses: 
Percentage of Families With Small  Businesses In In Boston Over 

Time
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• A total of 1,032 household currently enrolled
• 5% had small businesses at enrollment
• 25% - 30%* of families had small businesses 

within 18 months
• About 1.5 positions per business created

• Entrepreneurship catalyzed immediately
⁻ “Pent up” capacity at enrollment
⁻ Families influence & support each other

• Families with businesses that access the Resource Hub earn about $741 more a month than 
families with businesses that do not access the Resource Hub.  Investment Helps.

• Business owners also earn higher employment income
⁻ Families potentially have more skills and “hustle” that systems are not seeing

• If we double enrollment every year reaching 15,000 families in 2018…
• Potential of 2,000 businesses and more than 3,000 jobs created by families for families

* Based on 14 years of experience



How Systems See Me
Single mom
Section 8 housing resident
Food stamp consumer
Underemployed
GED graduate
580 Credit Score

How I See Myself
Mother of three A students
Active member of my community
Participant in a $10,000 Lending Circle
Entrepreneur paying back a small business loan
FII Scholarship recipient
780 Initiative Score



Positive Deviance: The innovators begin the 
change process

Cambodians in 1990’s 
owned 80% of donut 

shops in California

Ted Ngoy started this trend

When one refugee family bought a house, 
all the families in their group bought homes

FII Resource Hub
Resources needed to scale 

Jorge & Maria-Elena changed 
expectations for all their friends



Going to Scale



Role of Information

Unlocking 
Resources
Use data to 

validate access to 
capital

Social 
Signaling

Seeing peers’ 
progress

Feedback 
Loop

Seeing own 
progress



FII’s Technology & Resource Hub

Families Connect With Each Other 
& Share Resources Online

Families Complete
Online Journal

Community Building
Website

Data Drives
Resource Hub 

Families Access 
Resources To Fuel 

Their Initiatives

FII Innovates
With Data

Analytics for Change
- iScore

- Patterns, prediction…



Longitudinal Data 
Monthly Initiatives by Each Family Member: Accomplishments and Feedback

INCOME

• Income from Employment
• Formal (W-2, 1099-INT)
• Informal (Under the table)

• Own Business
• Formal
• Informal
• Type of business

• Child Support

• Other Income (Not FII)

• Supplemental Security Income

• Unemployment Income

• Lump Sums

• Food Stamps

• Calworks/ DTA

• WIC

• Subsidized Portion of Housing

• Other

BALANCE SHEET

• Savings Account

• Checking Account

• Cash On Hand

• Personal Loans Others Owe You

• Credit Card Debt

• Auto Loans

• Education Loans

• Personal Loans Owed

• Real Estate Loan

• Alimony

• Child Support

• Other Debt/Obligations

• Credit Score

Education & Skills

ACTIVITIES

• Improved Grades

• Improved Attendance

• After School Programs

• Graduation

• Scholarships

• Adult Classes

• Workshops

• Continuing Education

Networking & Helping
• Refers Friend to a Job

• Helps Other Start 
Business

• Refers Other to 
Resource

• Helps Others in Crisis

• Expands Job Networks

• Recruits & Orients New 
FII Families

Health & Housing
• Insurance Coverage

• Preventative Care
• Checkups
• Routine Test
• Immunizations
• Therapy
• Mental Health

• Health Improvement
• Weight Loss
• Join Gym
• Blood Pressure
• Cholesterol

• Bought a Home

• Moved (Reasons)

• Improved Housing
Resourceful & Leading

• Attend Trainings

• Shares Training

• Involved/Lead Civic 
Activities

• Attends Leadership 
Workshops

• Leads FII Activities



Edit Screen



UpTogether – A Community Sharing Site



UpTogether – Find and Access Resources



UpTogether – Form Groups



The Giving Pledge, etc. $    $    $
Connections, 
opportunities

Scholarships,
Grants,  

Business 
Investments

Loans

FII data
New Credit Score & data showing 

reliability of families

34 million families



New Model For Investing by Philanthropy/Govt

Resource Hub
Bay Area Resource Hub

DC

Resource Hub
Northwest

Resource Hub
New Mexico

Resource Hub
Chicago

Resource Hub
Louisiana

Resource Hub
Pennsylvania

Resource Hub
Memphis

Resource Hub
Boston



FII-Analytics

Longitudinal Data

Regression Analysis Geospatial

Text Mining Machine Learning



Regression Analysis

• We currently capture 200+ data points every month allowing FII to look at an indicator through time and “cut” by 
any number of indicators.

• FII can run  simple and complex regression analysis, including but not limited to correlations analysis, ordinary least 
square regressions, etc.



Geospatial

• We geocode the address of each household, getting a longitude and latitude that 
is used to situate participants on a map.

• We can then overlay any indicators and highlight with density and heat mapping

Uninsured vs Insured Children in Oakland



Text Mining

• Unstructured data is captured around 
sentiments, ratings rationale, ideas and 
suggestions families have

• Using text mining techniques, we are 
able to identify trends which in turn 
serve as the foundation for regression 
analysis and machine learning



Import 3rd Party Data

• We have the ability to “pipe” in 
third party data, such as:

• Census Data
• Walkability Score
• Federal Reserve Bank
• Other…
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