
Cookie Cart
INSPIRING INNOVATION BY EXAMPLE



Cookie Cart
BAKING BRIGHT FUTURES



Matt Halley

Executive Director



Cookie Cart provides teens 15 to 18 years 
old with lasting and meaningful work, life 
and leadership skills through experience 
and training in an urban nonprofit bakery.



North Minneapolis







Humble Beginnings











Strategic Direction 

1. Increase # of Youth Employees in North Minneapolis

2. Establish Youth Programming in Saint Paul

3. Build Organizational Capacity



2015 Highlights

◦200 teens employed, 

◦30,000 hours of paid training

◦ 77% Employed 3 Years After Cookie Cart

◦95% Prepared to Find and Keep a Job











Program Goals

◦Connectedness to New Communities

◦ Interpersonal Skills

◦Critical Thinking Skills

◦Goal Orientation

◦Employment Readiness



In the Bakery



In the Classroom



In the Community



The Receipe

Staffing

Revenue

Mission Focus



Listening with an Open Heart

Did

Would

Could

Does

If

Do

Will

Is



Listening with an Open Heart

How

Where

Who

What



Listening with an Open Heart

Why not???



Bringing Innovation Home



Lessons in 
Innovation



Dream Big



Listen



Tell the Story



Plan & Execute



Be Fearless







Thank you
WWW.COOKIECART.ORG

http://WWW.COOKIECART.ORG
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