Sector Strategies/Career Pathways
CAREER

p@Tw@Y9

Lana Chanda, Director
Employment & Training Department
Gila River Indian Community, Sacaton, Arizona

*Contact: (lana.Chanda@gric.nsn.us) or (520-562-3388)

B R R B R B R e R T B T R T R T T TR G




Career Pathways:

Is a clear sequence of education
coursework and/or training credentials
that include the following components.

* Broad-based approach, working across
the needs of key industries.
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Aligned with skill needs of
employers

A full range of educational options
Work-based learning

Work Readiness Training

Soft Skills Training

Integrated education and job
training

Credit for prior learning

Increased educational and job
skills attainment

Includes Sector Strateqy
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Career advancement for

employees
Includes “on and off ramps”

Leads to an industry recognized
deqgree/credential of value in the
GRIC labor market

Stackable credentials leading to
higher level credentials or degrees

Academic & Career Counseling
Wraparound support services
Flexible work schedules & class

times

Use of technoloqgy




Systematic
Approach

Employment Education

Job
Training

Connects Job Training, Education, and Employment

1. Job Training/Workforce: convenes or coordinates the system
2. Education: partners with industry in the creation of credentials

3. Employers: lead the work with Colleges in Industry Sector Work
Groups to create the curriculum leading to industry specific credentials
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6 Key Elements

(From: Career Pathways Toolkit)

1) Build Cross-
Agency
Partnerships

Career Pathways:
Six Key Elements
5) ldentify

Funding
Needs/Sources




GRIC
5 Industry

5 Industry Sectors:

Medical Occupations —

(3 years — 485 jobs)
« Hospitality/Gaming —

(52% turnover)
« Construction/TERO — 300
Contractors
Government — 2,200
employees — Fire Department
Small Business — 35 GRIC
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GILA RIVER INDIAN COMMUNITY
CAREER PATHWAYS MODEL
System Overview

Career Pathways Model

AZ State - Governor
Workforce Industry

i Tribal Leaders
Sector Committee ] -
- Tribal Workforce Council
Investment Board Gavernor

Division Manager

M

DOL WIA 166 Career
Pathways Guidance

Employment & Training Department
Career Pathways Team Lead
Curriculum Development
Industry Sector Development and Employer Credentials
Orientation, Assessment and Career Plan
Work Readiness and Life Skills
Wark Experience, Internships and Jlob Shadowing
Incentives and Supportive Services
Job Club and Placement
Follow-up

* =3 Program Entry Points
® = Staff Coordination Points

= State/Federal Guidance and Tribal Leadership




Construction
River Rock

Medical
Care Center
HuHuKam Hospital

Gila River Indian cOmmunity Career Pathways Sustainability
Career Pathways Sustainability

Colleges
Government
All Departments

Hospitality
Casino's
Golf Resort
Rawhide
Sheraton

Colleges




2019 Reserve Firefighter Firefighter |
Apprentice Training Y Cologec ot
. Mesa Communit
SeSSIOnS College !
Length:18 Months
Outcome: 5 Certificates Basic l
College Credits: 22 Wild Land o
Occupation: Fire Fighter National SFlrelgght?r
Employer: Gila River Indian Community Certificate Cf:ﬁ.c:ﬁg:] >
| orn
HAZMAT
_ Certification
National Fire Dept Staff Placement
Registry in the
EMT Training EMT. Reserves
11 College Credits esting then hired
Chandler/Gilbert Certification through HR
CPR

Certification

(GRIC EMS)

Colleges: Chandler Gilbert Community College
Mesa Community College




Adult Hospitality Pre- 3- 6 Month Work
Experience
Employment Employment
Employer: Ovations/Spectra Culinary Boot |
Camp —26 5
Hrs
Contextualized
Learning and
Training
Adult Coaching

Program — If 4

applicable

GED Services

Basic Skills Training Sector Services
3
School of
Employment - 2
Weeks
:re-career College: Central Arizona College
Pathway Services :
Y 2 1 College Credit
Orientation .
Intake Eligibility (CU“nary BOOt Camp)
Assessment
Sector Preparation




Youth Hospitality —
Senior High School

Program
Employer: Ovations/Spectra

College classes
concurrent with

High School
Curriculum —
elective
Work Readiness — 3
embedded in
program
Pre-Career
Pathway Services
2
Orientation
Intake Eligibility
Assessment
1 School Preparation

Employment or
Post-Secondary
Education
3 Month
Work 5
Experience
4 -
Sector Services
Dual Credits:

High School: 1 credit
College: 4 to 8 credits
Certificates: (2) Food
Handlers & Blood Born
Pathogens

High School: Ira Hayes High School
College: South Mountain
Community College




Entrepreneurship Pathway

Entrepreneurship Pathway ST 51 i e i e Frean
Arizona 5tate University, American Indian Policy Institute

Innovation and Entrepreneurship for American Indian Sustainability

The Gila River Small Business program is designed to develop small business owners and improve current small business operations. The program
may be further continued toward a business degree, if desired.

School of Employment Entrepreneurship Customer Service Coneral
Work Readiness Tralning Exploration 5B5 214 Business AAS
[WRT] ="  Small Business Customer Degree

o f::;:'::::‘nrﬂt"w Workshop - Innovation Relations (1 credit)
applcations, SurvivaliTisily Living 550ls, for Amerlcan Indian L
Maintalring Regelar Attendance, Being Sustalnability Wk Exparience Indcded Organizational
Consivtently Punctual, Exbibiting AMAS Degree
Appropriste Behadlor & Appearande,
[ ating; Good I Fundamentals of Getting i ;
Redartions, Completing Tasks Eectiely B y
Inelude DOL Persanal SES 213
Effectivenass Skills: Workshop - DOL Personal Hirlng & Managing
[ wonal Sk, Iniiat Effectiveness Skills: Employees (1 eredit]
:'Iq::’m:nm Leam, Adaptabiity & -Ambition
-Willingress to Take

¢ 1-2 Tours i l

Of Gila River Small ;
Computer Applications Gl Coamers 585 220 !
Internet Marketing for Initiate
Beginnlng Small Business (2 credit) Small Business
Comparter Bagics
Using Warkplace Programs Wk Exganurcs ncledud start Up
WRT: Preparing for am Intendew, Process
Advanced Writing & Follow-up Letber WET: Preparing 8 Beisms
Fresenting bnformation
Lisimg E-mail and the intermet
Y
2 oy = 1 monih papandarran sk | 1-2 weeks :> | 4- 6 months >
Il

May be offered 2-3 times Cohort = 12-15 pt. SB5 230 will be located at
to create cohort. CGCC Pecos campus.

Thies plar is. far advisement anly,



Construction Sector

0 Pre-Apprenticeship Program
onStrUCt|on ECtor 90 hour Core Curriculum
National Center for Construction Education and Research (NCCER)

Partner: Arizona Builders Alliance
The Construction Sector Program is designed to provide the introductory NCCER 90 core curriculum for certification before
participants specialize in one of the Trades. A Master Trainer has been certified by NCCER and can certify other specialized
craft trainers from the Community. Certification is recognized Nationally and Internationally.

NCCER 90 hour
Certification P N ——

Classes [ )
Work

Experience Site

Assessment

An assessment of skills and
academics determines the
applicant’s next steps”

Introduction to

*  Plumbing
# Sites:
+ Carpentry
A * 7 Districts
. + Electrical (
Panel Interview Facilities
Industry Sector % ASSan
Selects > HVA

Work Projects Included

Exam
Identification of Craft
Coaching Program Area
* (Classroom = i
Instruction to
Upgrade Academic NCCER
Skills

Certification
+« Computer Basics

l Depends on ?amdpa:r>

J
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Medical Sector

GRHC CORE INTRODUCTION
' TO HEALTH
Mission & Vision CARE
Service Excellence | « Health Care Law &
Ethics
HIPAA
* Medical
Safety & Infection / T:rnl:i::ology
Prevention
_ * [ntroduction to
Professional Conduct Anatomy &
Physiol
CPR/First Aid ysioey
_ (6 College Credits)

Electronic Health
Record

: : ELIGIBILITY FOR

: [ S > SPECIALTY

v TRAINING
ELIGIBILITY - Phlebotomist

FOR South Mountain
Employment Community College (7

Registration

College Credits)
= CNA Certification

—>

GRHC Clinical Track A (CAC Curriculum)
COMPLETION AT EACH LEVEL = ELIGIBILITY FOR EMPLOYMENT

Level 1 MA Career
COURSE WORK o Ladder
-
Certified Medical * Orthopedic Tech
Assistant
(20 College Credits) * ED Tech

+ Holter Monitor Tech

l

GRHC Clinical Track B (Specialty Curriculum)
COMPLETION OF TRAINING = ELIGIBILITY FOR EMPLOYMENT

Eligibility for Specialty Clinical Training

* Hemodialysis PCT (GenTec)
* Ophthalmology Assistant Certificate

) COMPLETION OF i i i
Reimbursement AN S L CIBILITY (Maricopa Skills Center) (26 Credits)
Specialist FOR EMPLOYMENT
Benefits w
Coordinator Non - Clinical Track m
Tooraiie COMPLETION OF TRAINING = >  LevellCourse Work Gila River
Driver ELIGIBILITY FOR EMPLOYMENT Certified Coder o

Colleges: South Mountain Community College (On and Off Ramps) (Educational Mentor)

Maricopa Skills Center
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