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Imperatives to redesign DC’s
TANF program

A growing TANF caseload

“One-size fits all” TANF employment
orogram

_ittle attention to barriers to employment
~amilies languished on TANF




Goal:

To create a tiered service delivery model which
addressed the needs and barriers each
iIndividual customer and family.

Challenges:

To create a suite of service to meet the
presenting issues and, determine which suite
of services is most appropriate for each
respective customer
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Elements of the Assess

Determine our needs — w
of the assessment

ment

nat is the purpose

|dentify the appropriate tool
Talk to our data systems
Make technical modifications to the tool

Monitor the logic



Education, skills, and work
history determine work readiness
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Potentially Not work
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Work Experience Level Is based 11T
on work history

Cumulative length of customer’s End date of most recent work Average length of customer’s Points assigned
work experience experience work experiences
> B0 months Currently employed > 12 months 4
24 months < ¥ < = 60 months Ended in the last & months 6 < x<=12 months 3
12 months < x < = 24 months Ended in previous 7-24 months 3 < x< =6 months 2
0<=x<=12months Ended in previous 25-60 months 0 = %< =3 months 1
Mever held a paying job Ended over 60 months ago or Mever held a paying job 0
never held a paying job
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Answer 1o highest
grade question (B1)?

Customer has a GED (B2)?

Educational Attainment Level Is
fine-tuned using CASAS

Customer has a professional license,

college degree or graduate/post graduate degree (B2)?
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Screening for other barriers using
well-tested, highly predictive tools

Customer’s pariner present?

Customer declines
DV screening?
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customer as “Mane

indicated. Reason
code: PP”

Saction G1 complete

How often does your partner: Mewver
a. Physically hurt you? 1
b. Insult or talk down to you? 1
. Threaten you with harm? 1
d. Scream or curse at you ? 1
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Customer is asked
the 4 DV gquesticns
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response using the
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the table below
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a tatal DV score
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ldentification of personal barriers
trigger in-depth assessment

# SECTION
1 Demographics
2 Demographics

3 Demographics

13 Employment/Education
14 Employment/Education

15 Employment/Education
16 Education

17 Education

26 General Health

27 General Health

28 Mental Health
29 Mental Health
30 Mental Health
31 Mental Health
32 Substance Abuse

33 Substance Abuse
34 Substance Abuse
35 Substance Abuse

INDICATOR
Customer is a teen parent
Customeris 60 and over

Customer is a single custodial parent with a child under
12 months

Customer is deemed work ready

Customer is deemed potentially work ready

Customer is deemed not work ready
Customer may have learning disabilities

Customer may have learning disabilities and has an
educational functioning level equal or less than grade 7

Customer may be in her 2" or 3" trimester of pregnancy
Customer may have a health challenge to working

Customer is likely to be well

Customer is likely to have a mild disorder

Customer is likely to have a moderate mental disorder
Customer is likely to have a severe mental disorder
Customer declined alcohol and substance abuse
screening

High Substance Disorder Score

Moderate Substance Disorder Score

Low Substance Disorder Score

RECOMMENDED ACTION

Refer customer to TPAP

Offer to process exemption. Explain customer can voluntarily participate
while exempt

Offer to process exemption. Explain customer can voluntarily participate
while exempt

Refer customer to a Job Placement Service Provider

Refer customer to a Job Placement Service Provider OR Work Readiness and
Placement Service Provider

Refer customer to a Work Readiness and Placement Service Provider
Employment service provider to complete learning disability inventory and
make educational accommodations

Refer customer to APRA for pshychological evaluation

Offer to process exemption. Explain customer can voluntarily participate
while exempt

Offer to process exemption/POWER enrolment. Explain customer can
voluntarily participate while exempt

Informational purposes only

Informational purposes only

Refer customer to DMH for in-depth mental health assessment

Refer customer to DMH for in-depth mental health assessment
Informational purposes only

Refer customer to APRA for in-depth substance abuse assessment

Refer customer to APRA for in-depth substance abuse assessment
Informational purposes only
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Custom PDF reports summarize
assessment results and outcomes
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Assessment Section

Y % Y% GOVERNMENT OF THE DISTRICT OF COLUMBIA
TANF COMPREHENSIVE ASSESSMENT

_ DEPARTMENT OF HUMAN SERVICES
ECONOMIC SECURITY ADMINISTRATION

Assessment Overview - continued

For N

INDICATORS AND RECOMMENDED ACTIONS

Indicators

Recommended Action

DEPARTMENT of
HUMAN SERVICES

Demographics

Customer is a single custodial parent
with a child under 12 months

Offer to process exemption. Explain customer
can voluntarily participate while exempt

Substance Abuse

High Substance Disorder Score

Refer customer to APRA for in-depth substance
abuse assessment

Education

Customer’s Educational Attainment Level
is High

Informational purposes only

-« =

=l

Lm_ |




Reports and assessments tracked
IN a case management system

& hitp://10.1.154.25/Intake/PreReferral.aspx (& CATCH System

File Edit View Favorites Tools Help

x Google ~ | ] search +- Share | More Signin 9 -
Case o *
Orientations
Home [ [ # ] Date [ Status | site |
View Service Provider Capacity | Edit | 1 ‘ 12/3/2012 ‘ Completed | OWO @ 2100 MLK |

Current Customer 4

Lookup Customer -
Setup New Customer Create New Oriental

Manage Pending Assessments

Manage Pending Initial IRPs
Core Assessments

Manage Pending Initial IRP Updates - - -
— D # Date Status Assessed By Site Assessment Overview A t Q 14
eports
i b
Sarvice Provider Administration » Edit |1| 12/3/2012 Completed McQueen, Kimberly OWO @ 2100 MLK Q,
User Administration »

Create New Core Assessment

m

CASAS Assessments
No CASAS assessments were found for this customer.

Create New CASAS Assessment

Specialized Assessments

No specialized assessments were found.

Create New Specialized Assessment

Eligible Exemptions

No eligible exemptions found.
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In-depth assessments or service
referrals after upfront screening

2 hitp://10.1154.25/Intake/InitiallRPDetail aspx

(& CATCH System

File Edit View Favorites Tools

x  Google

- !' Search ~ More 3>

‘i Share

My Profile Log Out

Home

View Service Provider Capacity
Current Customer

Lookup Customer

Setup New Customer

Manage Pending Assessments
Manage Pending Initial IRPs
Manage Pending Initial IRP Updates
Reports

Service Provider Administration

User Administration

.|
Goals, Strengths and Barriers
Goals and aspirations:

MBS is interested in obtaining her GED. Customer would like to work in security | food services, and/or housekeeping.
Strengths and skills:

Cusotmer enjoys working with people, completing housekeeping tasks, and she has experience working in security.

Barriers to employment and self-sufficiency:

Customer does not have a high school diploma or GED.

Work Participation Requirements

TANF required hours: As per DHS Requirement
Required Hours: 30.00

Next Steps

Steps that the customer must take:
[Clcomplete orientation
[Clcomplete core assessment
[Clcomplete CASAS assessment
[Fl Complete specialized assessment

[ Submit documentation to DHS to support his or her exemption claim(s)

Steps that DHS must take:

[¥] Assign customer to ane or more service providers

[ClSubmit an exemption request on behalf of the customer

Recommended Service Providers:

[ Level I Service Provider Type

‘ Primary ‘ Work Readiness

GRANT ASSOCIATES - WRSP |

1
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HUMAN SERVICES

Thank you ....
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