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Technical Assistance Grant - 2010

« Two Native WIA Grantees: Gila River Indian Community and Tucson Indian Center
were selected by DOL to participate in a “Career Pathways Technical Assistance
Initiative”, along with 9 other selected State WIA Service Delivery areas.(Kansas,
Kentucky, Maryland, Minnesota, Montana, New Mexico, Ohio, Pa, Virginia)

+ “Core Team” of 10, attended two 3 day Training Institutes in Washington, DC with
issue experts in Education, Industry and Workforce Development - in November 2010
and April 2011.

« Coach - Vinz Koller, Social Policy Research Associates (SPRA)

Workforce Innovations Grant - 2012 - 2016

* Received a 3 million dollar “Workforce Innovations Grant”.

* Coach - Nate Anderson, Jobs For the Future (JFF)

* Hired 6 grant staff...3 remain with us to continue Career Pathways

« Evaluator- Edwin Gonzalez-Satin, Director, Office of American Indian Projects, ASU
« Grant ended 3/31/2016

Expectation: To create a Native American Career Pathways Model in Indian Country




State Sector Strategy

 Broad based approach
within a region or State
identifying & addressing
skill needs across key
Industries within a region
rather than in one
particular local area.

Career Pathways

« Develops a sequential
coursework and/or
training credentials for
Individual participants or
cohorts of students. In
our case we developed
our own Sector Strategy
to meet the needs of our
local area. Gila River
Indian Community.
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Career
Pathways is
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Aligns with skill needs of
employers

Offers a full range of
educational options

Work based learning

Work Readiness Training

Soft Skills Training

Credit for prior learning
Increased educational and job

skills attainment
Includes Sector Strateqy
Includes “on and off ramps”
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Career advancement for

employees

Industry recognized _
degree/credential of value in the
local labor market

Stackable credentials leading to
higher level credentials or
degrees

Academic & Career Counseling
‘Wrap around’ support services

Flexible work schedules & class
times

Use of technoloqgy

&




Career
Pathways

. NOT a Program

. It is a "System”
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Systematic B
Approach

Employers Education

N

Workforce System
(One Stops)

Connects Workforce System, Education and Employers
1. Workforce System — Convenes or coordinates the system

2. Education: Partners with employers and Workforce Systems in the
creation of credentials

3. Employers: Leads the design of the curriculum leading to industry
specific credentials in partnership with colleges and workforce system
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A “System” is
Created when

« All stakeholders share a common goal i.e. Long term employment

» The stakeholders are at the table reqularly and in a formal way

 When policies of the stake holders change naturally to support the
system

A new way of doing business that is embraced by all partners
 Few silos between agencies
 Comprehensive Services are offered from “youth through adulthood”

e Services are no longer duplicated, ie, education, training, support
services, or GED,

« Shared resources
 People move seamlessly through the system
 All stake holders are aware of all resources

« Tracking can be done on all individuals through all agencies




GILA RIVER INDIAN COMMUNITY

CAREER PATHWAYS MODEL
AZ State - Governor SVStem Overview Tribal Leaders
Workforce Industry Council
Sector Committee
> Tribal Workforce Governor

Career Pathways Team
(Will become Career Pathways
Advisory Council)

Division Manager

Development Board

>
DOL WIA 166 Career

Pathways Guidance

College Partners
CAC, MCC. SCC etc.

Support Services
Gila River Health Care Corp
Health and Human
Services
Native Cultural Guidance
Tribal Social Services

Early Childhood
Head Start

Employment & Training Department
6 Grant Staff
Career Pathways Team Lead
Curriculum Development
Industry Sector Development and Employer Credentials
Orientation, Assessment and Career Plan
Work Readiness and Life Skills
Work Experience, Internships and Job Shadowing
Incentives and Supportive Services
Job Club and Placement
Follow-up

GRIC Industry Sectors
E&T , TERO and Education

Hospitality Government
Construction  Small Business
Medical Other

Q Employment Plan

DES Services
Maricopa County & Pinal

Tribal Education
Alternative Schools - VHM, Ira Hayes

County Off Reservation High Schools
One Stop Centers o High School School Boards
REPAC GED Programs - CTC
Veterans Urban Indian Centers =
Ul Services Phoenix Indian Center,
VR Servicest

Tucson Indian Center Scholarship

Program

i Community Colleges
Q : o 2 Year Degrees
= 3 Program Entry Points ) Universities
@ = Grant Staff Coordination Points

4 Year Degrees
E = State/Federal Guidance and Tribal Leadership

Off Reservation Employers
Casa Grande



Career Pathways
Gila River Indian Community
Sustainability Structure

Industry Sector

Industry Sector

Hospitality
Construction GC:sst;no s .
TERO High o e.sor
Contractors Schools Social Rawhide
X Sheraton
Services

N

Sector

Chair
Tribal
Education

Industry Sector
Government
Fire Department
HR

Sector Career Pathways Advisory
Chai .
Ny Council

_— Meets Monthly
@ Sector

Chair

Sector

Chair J
Coll Sector N
olleges 3
Chair s

Industrz Sector
Small Business

Business Owner
Association

Industry Sector
Medical
Care Center
HuHuKam Hospital




How do you build a
comprehensive career
Pathway System?
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1) Build Cross-
Agency
Partnerships

Career Pathways:
Six Key Elements
5) ldentify

Funding
Needs/Sources




GRIC
5 Industry
Sectors

5 Industry Sectors: Future Sectors:

 Management
Agriculture

Information
Technology

Engineering
Teachers




Industry Sector
Activities

Company A

Construction
Industry
Sector

Contractors
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* Identifies areas of similar training

* Identifies gaps in training and needed credentials

* Identifies needed policy changes

* Identifies soft skills needed for industry

 Streamlines the process of hiring

» Designs common entry level credentials in conjunction
with Colleges — on site and on-line training availability

* Holds regular Sector meetings

* Identifies career mentors

» Develops industry specific credentialed training for
high schools allowing dual credit

* Creates standard programs in mentoring ,
internships ,job shadowing and work based learning

* Develops advancement ladders within industry from
entry level to advanced positions

» Develops transfer processes across industry i.e.
apprenticeships, the trades, green energy, etc

* Selects a chair that sits on GRIC Career Pathways

Advisory Council




2016 Reserve Firefighter Firefighter |

. . . Firefighter I
Apprentice Training 11 College Credits
Mesa Community
Length:18 Months College
— Outcome: 5 Certificates —
College Credits: 22 Bakid l
Occupation: Fire Fighter : =
Employer: Gila River Indian Community W”C.I Land Firefighter
National State Exam for
Certificate Certification

Academic level: 9" grade

Support: Educational Mentor

Work Readiness:Tailored HAZ_MAT_
_ Certification

National Fire Dept Staff -3 Placement

Registry in the
EMT Training ik Reserves
9.5 College Credits TeStI_r!g ) then hired
Chandler/Gilbert Certification through HR

CPR

Certification

(GRIC EMS)

Colleges: Chandler Gilbert Community College
Mesa Community College




Hospitality Pre-

Employment

Employer: Ovations/Spectra

Pre-Career
Pathway Services

Orientation
Intake Eligibility
Assessment

3- 6 Month Work
Experience

Employment

Adult Coaching
Program - If
applicable

GED Services

Basic Skills Training

Culinary Boot |
Camp - 26
Hrs -1 credit

Contextualized
Learning and
Training

School of
Employment — 2
Weeks

Sector Preparation

Sector Services

College: Central Arizona College
1 College Credit



Hospitality —
. . Employment or
Senior High School Post Secondary
Education
Program 3 Month
) Wo.rk 5
Employer: Ovations/Spectra Experience
College classes a
concurrent with
High School
Currteuum - Sector Services
3
Work Readingss— Dual Credits:
e High School: 3 credits
College: 4 credits
Pre-Career
Pathway Services 2
Orientation High School: Ira Hayes High School
Intake Eligibility College: South Mountain
Assessment Community College
School Preparation




Chandler Gilbert Community College Curriculum
12 Credit Small Business Certificate Program
Arizona 5tate University, American Indian Policy Institute

Entrepreneurship Pathway

Innovation and Entrepreneurship for American Indian Sustainability

The Gila River Small Business program is designed to develop small business owners and improve current small business operations. The program
may be further continued toward a business degree, if desired.

School of Employment

Entrepreneurship Customer Service farketing & Finance General
Waork Readiness Training Exploration 565 214 Business AAS
[WRT] ~®  Small Business Custamer MKT 271 Degree
::E I{::r:::"?::ﬁ"“":““":‘“hu Workshop - Innovation Relations (1 credit) Principles af Markating

Apphcations, Survival/Daly Living Sl for Amerlcan Indian lw .
Mamtaising Regeiae Attendance, Being Sustainability Work Experience Incuded Organizational
Consivtimely Punctual, Eshibiting AAS D'E\EIEE
Appropriste Behadlor & Appearande,
Lamznalrating Goed | Fundamentals of Getting ¢
Redatiora, Comipdeting Taks EHectiely nllner
Include DOL Personal SRS 213
Effectiveness Skills: Workshop - DOL Personal Hiring & Managing
Inturparwzmal Skl Inksativa, Effectivenass Skills:
Willngness to Learn, Adaprahiity & Employees (1 credit]
Flicibiliey -Armbition
-Willingress to Take
Work Exparisncs Includud
— Rigks Eupst
L 1-2 Tours l
Of Gila River Small
Computer Applications Gusiness Cramers 585 220
Internet Marketing for Initiate
Beginning Small Business (2 credit) Small Business
Compater Basics
Lsing Warkplace Programs e Start Up
WRT: Preparing for am Intendew, Process
Advanced Wiriting & Follow-up Letier WHT: Preparing & Peyema
Fresenting bnlormation
Lisimg E-mail and the internet
|
AT | 1.2 weeks > | 4 - & manths >
lewed)

585 230 will be located at
CGCC Pecos campus.

MMay be offered 2-3 times
to create cohort.

Thies plar is. far advisement anly, Cohort = 12-15 P



GRHC CORE
Mission & Vision
Service Excellence
HIPAA

Safety & Infection
Prevention

Professional Conduct
CPRJ/First Aid

Electronic Health
Record

|
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ELIGIBILITY

FOR
Employment

Registration
Reimbursement
Specialist
Benefits

Coordinator

GRHC Clinical Track A (CAC Curriculum)

INTRODUCTION 5 COMPLETION AT EACH LEVEL = ELIGIBILITY FOR EMPLOYMENT
TO HEALTH
CARE
- Level 1 MA Career
+ Health Care Law & COURSE WORK Ladder
Ethics
) * Certified Medical > Orthopedic Tech
*  Medical Assistant
s Terminology (20 College Credits) * ED Tech
* Introduction to * Holter Monitor Tech
Anatomy &
Physiology
(6 College Credits)
GRHC Clinical Track B (Specialty Curriculum)
ELIGIBILITY FOR COMPLETION OF TRAINING = ELIGIBILITY FOR EMPLOYMENT
> SPECIALTY TRAINING
* Phlebotomist L . . .
i ey Eligibility for Specialty Clinical Training
College (7 College Credits . .
ge ( = s) * Hemodialysis PCT (GenTec)
COMPLETION OF TRAINING = » Ophthalmology Assistant Certificate
. (Maricopa Skills Center) (26 Credits)
A4

Non — Clinical Track

COMPLETION OF TRAINING = Level 1 Course Work m@

Transportation
priver ELIGIBILITY FOR EMPLOYMENT -
Certified Coder Gv '
ila River
11l T e HEALTH CARE
Colleges: South Mountain Community College (On and Off Ramps)

Maricopa Skills Center



o Pre-Apprenticeship Program

conSt rUCtlon SeCtor 90 hour Core Curriculum
National Center for Construction Education and Research (NCCER)

Partner; Arizona Builders Alliance

The Construction Sector Program is designed to provide the introductory NCCER 90 core curriculum for certification before

participants specialize in one of the Trades. A Master Trainer has been certified by NCCER and can certify other specialized
craft trainers from the Community. Certification is recognized Nationally and Internationally.

i | MCCER 90 hour
55855mMen
ertification
An assessment of skills and “ cl > .-/} ™,
academics determines the RAAAS Wark
applicant’s next steps”
Introduction to Expariaace Sige
+  Plumbi
; " Sites:
- G « 7 Districts
Panel Interview - Elgghrical Facilities
Industry Sector b :::unr? *  Maintenance
Selects +  Haospital
Work Projects Included b ‘
Exam
. Identification of Craft g
Coaching Program Araa J/ E
&
; J ’.v’
+ Classroom - v e
Instruction to o
Upgrade Academic NCCER
Skills

Certification

=  Computer Basics

Depends on P‘arﬂdpa> I 1 week 4 weeks :> I & months to a 'y'ear>



Health: Allied Health Employment and Training
December 1, 2011 Administration
! United States Department of Labor

www.doleta.gov

Management
Competencies

Industry-Sector Technical Competencies
Rehabilitation

Patient Health & Infection |\ < ation 3 ati Diagnostic
Interaction Disease Control Procedures Therapy '

Industry-Wide Technical Competencies
Health Industry | Healthcare Health ‘ Health Industry ’ Laws & Safety
Fundamentals Delivery Information Ethics Regulations Systems

Workplace Competencies

Customer Planning & Probiem Working with Scheduling Checking, Workpl
Teamwork Focus Organizing Solving & Tools & & Examining & ace
Decision Making ~ Technology Coordinating  Recording Fundamentals

Academic Competencies

Communication Cnfical & Basic Information
Listening & Analytical Computer LRar
Speaking Thinking Skills acy

Science and
Reading Wrifing  Mathematics Technology

Personal Effectiveness Competencies

e | v | et | v | T | S | st


http://www.doleta.gov

Challenges &
Lessons Learned

Challenges

« Lack of ‘competency based’
educational providers

« Duplication in Tribal Services

« Unknown services among
provider and Employers

« Lack of common language
« Partners do things differently

« Community Colleges 12 to 15
person rule and jurisdiction

Lessons Learned

Carefully select your team!
Prepare for turnover
Employers are busy

Be flexible and ready for
constant change

Research and more research
Power of Educational Mentors

Don’t assume participants are
ready for academic programs
...test and support them while
In the program (Educational
Mentor)
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» Questions?

Thank you for your attention and
participation!

Lana Chanda, Director Employment & Training Department
Phone: 1-520-562-3387/88
Lana.chanda@gric.nsn.us
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