
 
 

 
 

 
 

 
 

Welcome to the
 

Building an EITC Coalition
 

Webinar 


Thursday, July 12
 
1 p.m. EDT
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Welcome: 

James Butler
 

Federal Project Officer
 
Office of Family Assistance
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Carter Elliott
 
Manager, Prosperity Campaign
 
Atlanta Community Food Bank
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Building a Statewide EITC 
Coalition 

U.S. Department of Health and Human Services 
Administration for Children & Families 
Building an EITC Coalition 
July 12, 2012 
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What can be done to reach
 

EITC-eligible households throughout
 
the state of Georgia?
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Georgians for Prosperity (G4P)
 
Getting Started
 

•	 In Georgia - 9 local Coalitions that focus on EITC and free tax
preparation 

•	 Brought like-minded organizations together from across the state: 
 Existing local EITC coalitions 
 Government agencies 
 Social service organizations 
 Businesses 
 Financial institutions (banks and credit unions) 
 Universities 

•	 Started with a single focus – promoting access to free tax
preparation and asset-building services 

•	 Held the first statewide meeting in June 2010 (200+ attendees) –
Welfare Peer TA Network covered most of the costs 
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Georgians for Prosperity (G4P) 
Getting Started 

Considerations: 
• Membership-fee organization vs. volunteer organization 
• Organizational structure (reps from across the state): 

 Elected officers (President, VP, Secretary, etc.) 
 Executive Committee 
 Board of Directors 
 Regularly scheduled meetings 
 Directors & Officers Insurance 
 Fiscal Agent 

• Paperwork 
 Articles of Incorporation 
 Bylaws 
 501(c)3 
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Georgians for Prosperity (G4P) 
Building a Coalition 

Critical Success Factors: 

•	 Identify the goal/mission of the Coalition:  G4P - create 
economic stability through education and implementation of 
free tax preparation and asset-building opportunities. 

•	 Identify a “Champion” for the Coalition who can invest the time 
to lead the group 

•	 Build relationships with entities that share the vision – “What is 
in it for them” 

•	 Create a positive/transparent environment for the members 
•	 Trust among members 
•	 Engage the members – workgroups – Keep them involved 
•	 Get members to take ownership 
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Georgians for Prosperity (G4P) 
Benefits of a Coalition 

•	 Tight budgets, therefore coalitions can leverage resources - 
external resources and expertise together 

•	 Cross promote services and share best practices 

•	 Entities better see the “big” picture 

•	 Long-term – advocacy – single voice on EITC and asset-building 
in the state 

•	 Increase resources into the community (i.e., VITA grant) 

•	 Connect entities that historically have not worked together 
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Thank You
 

Carter Elliott 
Executive Committee Member – Georgians for Prosperity 
Manager – Atlanta Prosperity Campaign 
Atlanta Community Food Bank 
(678) 553-5900 
carter.elliott@acfb.org 

www.atlantaprosperity.org 
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Maggie Doedtman
 
Program Coordinator
 

KC Cash Coalition
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Building the KC CASH Coalition
 

Welfare Peer TA Network
 

Maggie Doedtman
 

July 12, 2012
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KC CASH: A History Lesson 
 Pre-2003: The model 
 Kansas City, Kansas Free Tax Assistance
 

for Kansans Coalition: 974 tax returns
 

 2003: 
 The need 
 The planning 
 The new Kansas City, Missouri Earned 

Income Tax Credit Coalition 
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Presenter
Presentation Notes
The bi-state KC CASH (Creating Assets, Savings, & Hope) Coalition was actually formed from two existing EITC coalitions. I don’t know how familiar you all are with the weird geopolitical structure that is Kansas City, but there are actually 2 KCs, the larger in Missouri and the smaller in Kansas. Overall, Kansas City, KS is far poorer than its Missouri counterpart, and so it made sense that the original EITC outreach and VITA tax preparation sites in the Kansas City metro were actually in KCK. But there was also a need for these programs on the Missouri side of the line.

In 2003, interested parties on the Missouri side of the state line got into the act. 







 

  
  

  
  

 
 

 
 

  
 

KC CASH: More History
 

 2004: 
 Common goals 
 Common members 
 Combined coalition 

 2007: 
 Incorporation 
 501(c)(3) 

 2012: 
 Continuing to build 
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So what’s needed to start a 
successful EITC coalition? 
 Vision 
 Seed money 
 Steering committee members: 
 Dedication to mission 
 Variety of professions 
 Time 

 IRS-SPEC involvement 
 Program mentors (NCTC) 
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And once you’ve gotten off the 
ground (future steps): 
 Incorporation: 501 (c)(3) 
 Mission Statement 
 Good marketing/PR team 
 Partnering with disability groups, 

other nonprofits 
 Staff 
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Go forth and build!
 

Maggie Doedtman 
maggie@uwgkc.org 

816-559-4676
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Beckie Harrell
 
Senior Tax Analyst
 

Stakeholder Partnerships, Education,
 
and Communication (SPEC)
 

Internal Revenue Service
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Internal Revenue Service 
•	 In the IRS, the Wage and Investment (W&I) Division provides tax processing,

compliance, and customer service for virtually 123 million individual 
taxpayers. 

• W&I includes five campuses that process tax returns and other tax
documents; 25 sites that provide account management (toll-free and 
correspondence) services; and over 400 field operation sites that provide 
direct taxpayer assistance. 

• Stakeholder Partnerships, Education & Communication (SPEC) is the 
Outreach and Education arm of the Wage and Investment Division of the 
IRS. 

• SPEC partners with community based organizations to gain access and 
provide service to lower income, elderly, disabled, Native Americans, non-
English speaking and rural populations. 

• SPEC manages the Volunteer Income Tax Assistance (VITA) and Tax
Counseling for the Elderly (TCE) free tax preparation programs. 
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SPEC’s Business Model
 

SPEC’s Business Model is 
leveraged  through client-
based organizations. The 
model integrates tax 
education and free tax 
preparation with other 
strategies promoted by 
partners to increase income, 
build savings, and gain and 
sustain assets for targeted 
SPEC taxpayers. 
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SPEC Partners & Coalitions
 

SPEC currently partners with 75 National Partners, over 
396 coalitions, and 3,952 local partner organizations of all 
types: 

•Corporate •Financial 
•Faith-based •Governmental 
•Nonprofit •Public service 
•Educational 
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Partnerships
 

• HHS-ACF and IRS-SPEC Partnerships
 

o Memorandum of Understanding (MOU) 

o National 

o Local 

o Tax Outreach 

o Free Tax Preparation Sites 

o Asset Building 

o VITA Grants 

o ACF Tax Outreach Workgroup 
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Community-based Coalitions
 

• Community organizations with common interests 

/shared commitment of helping working families
 

• Organizations who work directly with mutual 
clients/taxpayers 

• Coordinate existing activities of multiple 
organizations 

• Combine resources expand services 
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Why Community-based Coalitions?
 

• Ensure taxpayers have the correct tax liability— 
including claiming all credits 

• Provide Free tax preparation services 
• Generate stronger outreach in communities 
• Encourage savings, asset building and provide 

financial education 
• Share the same mission with many local and national 

organizations 
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Find the Right Partners
 

•Housing Authorities 
•Workforce Dev Programs
 
•Community Dev Financial 
Institutions (CDFIs) 
•Financial Education 
providers 
•TANF agencies 
•HeadStart Programs 
•Community Action 
Agencies 
•Social Service Providers
 
•Congressional Offices 
•Mayor’s Offices 

•K-12 Schools 
•Colleges & Universities
 

•Financial Institutions 
•Major Employers 
•Local Foundations 
•State Agencies 
•Retailers 
•Small businesses 
•Individual Development
 
Account (IDA) programs
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Community Based Coalition
 

• There may be one in your hometown! 

• The National EITC Partnership website: 
www.cbpp.org/eitc-partnership 

• Directory of local partnerships, by state 

• Spreadsheet with coalition members & chairperson to contact 

• Goals and activities of coalition 

• IRS Territory Manager contact 
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What is EITC and CTC?
 

A federal tax benefit to help low and moderate income workers
increase their financial stability. 

• Purpose: 
– Offset income and payroll taxes 

– Supplement wages 

– Provide a work incentive 

• Key Features: 
– Reduces taxes workers may owe 

– Even if workers don’t owe taxes, they may be eligible 

– Some families can claim both credits 

– EITC can be refundable 

• January 2013 will be EITC Awareness Day! 
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What is the Impact of EITC?
 

EITC is One of the Largest Antipoverty Programs 

• Last year, over 26.8 million received almost $59.5 billion in 
EITC for 2010 tax year returns. 1 

• Four of five people eligible for the credit claim it. 
• EITC lifted an estimated 6.6 million people out of poverty, 

including 3.3 million or half of them children 

• 1Source: Report NR. 701-98-11 As of December 31, 2011, Year to Date 
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Tax Year 2012 EITC Chart
 

Number of 
Qualifying 
Children 

Single/HoH,  
Qualifying 
Widow(er), 
Income < 

MFJ Income 
Must be Less 
Than 

Range of EITC 

No Child $13,980 $19,190 $2 to $475 

One Child $36,920 $42,130 $9 to $3,169 

Two Children $42,042 $47,162 $10 to $5,236 

Three or More 
Children 

$45,060 $50,270 $11 to $5,891 
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  How do  Workers  Use  the EITC? 

Child Care Rent & Utilities Transportation 

Auto  Repairs   Basic Needs Medical Expenses   

The credits help workers keep working and 
care for themselves and their children. 
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Why  is  Outreach Needed?  

EITC Eligible Workers
 

75 –  80% Claim  
EITC   

20 - 25% Do Not  
Claim EITC  
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Who Might Miss O ut  on the EITC  ? 

• Workers not required to file returns 
• Welfare recipients entering workforce 
• Family members with disabilities 
• Workers becoming eligible due to reduced 

earnings, loss of employment 
• Newly divorced or separated custodial parents
 

• New parents 
o Foster 
o Adoptive 
o Grandparents 
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The High  Cost of  Commercial Tax Prep  

• When it’s time to file a tax return, many workers seek  
help from a commercial tax preparer. 

• Average fees range from $85 - $120 for e-filing. 

70% Use 
Commercial 
Tax Preparers 

30% 
Self-Prepare 
or Use Free 
Filing 
Programs 

EITC
 
Claimants
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IRS Free  Tax  Prep  Support  

More than 13,000 free income tax preparation sites nationwide 
VITA-TCE 
Approximately 400 IRS Taxpayer Assistance Centers 

nationwide 
freefile through IRS.gov for internet-enabled do-it-yourselfers 
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SPEC Results for 2012 Filing Season 
• Prepared nearly 3.2 million federal tax returns 

• Completed over 2.5 million state returns 

• Achieved a 97% electronic filing rate for these returns 

• Returned over $3.7 billion in federal tax refunds 

• Increased Direct Deposit Rate to 67.1% 

• Savings Bonds requested for 52,012 taxpayers 

• Volunteer sites prepared 3,160,512 

• Free Tax Prep Sites 13,143 

• Volunteers 98,978 
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2013 Filing Season Opportunities
 

2013 Filing Season 

Opportunities
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2013 Filing Season Opportunities 

Free Tax Prep 
•	 Alternative VITA/TCE Models 

o	 Facilitated Self Assistance Model (FSA) 
•	 This approach incorporates tax education into the tax

preparation process 
•	 Taxpayers prepare their own returns with the assistance of a 

certified volunteer and self-preparation software 
•	 One facilitator can assist multiple taxpayers 

o	 Virtual VITA/TCE 
•	 This approach uses the same process as traditional VITA/TCE

except the preparer and taxpayer are not face to face 
•	 Technology is used to connect the volunteer preparer and the 

taxpayer Technology includes internet, fax, and video 
•	 2013 VITA & TCE Grants  www.irs.gov  Keyword: VITA Grant 

•	 Host a Site - send email to partner@irs.gov 
•	 Volunteers send email to taxvolunteer@irs.gov 
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Asset Building
 

“Tax Time Savings” 
• Direct Deposit 
• Savings Bonds 
• Split Deposits 
• Link refunds to AFI IDA 
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2013 Filing Season Opportunities
 

Outreach 
• Identity Theft 

• Tax Education Programs 
o Understanding Taxes
 

o Get Right With Your Taxes 
• Tax Credits 
• New Tax Changes 
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2013 Filing Season Opportunities
 

ACF-SPEC Partnership Focus
 

• Assets Initiative/EITC 
• Rural Clients 
• Native American Clients 
• Tax Time Asset Building 
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How can you help?
 

• Strengthen communities by joining/working with coalitions
 

• Involve government, business, and community leaders 

• Recruit volunteers for sites 

• Distribute EITC educational materials 

• Sponsor/coordinate a tax prep site 

• Consider participating in 2 new VITA/TCE Models 
o Facilitated Self-Assistance 

o Virtual VITA 

• Share excess computers, printers, materials and resources
 

• Integrate Asset Building 
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IRS Outreach Resources  

• Free Tax Brochures, Products, Forms, Publications
 
• Marketing Tools on Outreach Corner 

• Drop-In Articles 
• Tax Podcasts 
• PSAs 
• Tips on Tax Issues 

• EITC Central 
• EITC Statistics 
• Ready Made Marketing Tools 
• Customizable Marketing Tools 

• EITC Nationwide Outreach Day 
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Free IRS  Outreach Resources  
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EITC C entral—www.eitc.irs.gov 
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 • EITC Outreach Day 

IRS Outreach Resources  
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Resources  to  Order Products  

 800-TAX-FORM 

 IRS Relationship Managers­
partner@irs.gov 

 Order Forms and Publications­
irs.gov/formspubs/index.html
 

 EITC Central-
eitc.irs.gov/central/publications/ 
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Resources
 

• Information about partnering www.irs.gov Keyword: Partner 

• VITA Site Locator 

o www.irs.gov Keyword: VITA Sites 

o Call 1-800-906-9887 

• SPEC Contacts  partner@irs.gov 

• EITC Central Website www.eitc.irs.gov/central/main/ 
• EITC Coalitions www.cbpp.org/eitc-partnership 

• Brookings Institute  www.brookings.edu/metro/EITC 
• Center on Budget and Policy Priorities www.cbpp.org/eic2010 
• National Community Tax Coalition www.tax-coalition.org 
• Community Development Financial Institution www.cdfifund.gov 
• First Nations Oweesta Corporation www.oweesta.org 
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For More Information
 

Thank you!! 

Beckie Harrell
 

Senior Tax Analyst, SPEC
 

Rebecca.Harrell@irs.gov
 

(404)338-8325
 

or 

partner@irs.gov 
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Yvette Lamb
 
Technical Advisor
 

Self Sufficiency Research Clearinghouse
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The Self-Sufficiency Research 
Clearinghouse Portal: 

A resource for finding and using materials to 
support Building an EITC Coalition 

July 12, 2012 



  

 
  

 
 
 
   

  
 

What is the SSRC?
 

•	 Sponsored by the Office of Planning, Research and 
Evaluation (OPRE) 

•	 Virtual collection of high quality research and 
resources focused on the field of self-
sufficiency 

•	 Target users are researchers, practitioners and 
policymakers involved in work related to the self 
sufficiency of families and individuals 



  

    
 

 
  

 
 

 
 

 
 

     
 

 
 

Organization: Twelve Topic Areas 

• Asset-Building, Tax Policies, and Subsidies 
• Child Care 
• Child Support 
• Community Development and Housing 
• Education and Training 
• Employment 
• Family Structure and Family Formation 
• Food Assistance 
• General Research on Income and Poverty 
• Health 
• TANF Policy, Services, and Benefits 
• Transportation 



 
 

  
  

 
    
  

  
 

   
   

 
 
 
 

 

Guiding Principles
 

•	 The SSRC Collection— virtual stacks selected using a vetted 
Research Framework and inclusion criteria focused on high quality; 
includes multi-disciplinary materials; 

•	 Ease of Use— clear menu driven search and retrieval processes 
•	 Flexibility multiple ways of finding a resource; ability to re-classify 

documents based on user input 
•	 Capacity to create robust interaction within and across end user 

groups 
•	 Submit a Resource feature allows for research and resources to be 

suggested for inclusion from end users 



 

 
 

www.opressrc.org
 

Screening of SSRC
 

http:www.opressrc.org


 
 

 
   
   

Questions and Discussion
 

www.opressrc.org
 
Comments can be sent to: 

esimon@icfi.com or ssrc@opressrc.org 

mailto:esimon@icfi.com
mailto:ssrc@opressrc.org
http:www.opressrc.org


 

 Questions?
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Thank You For Attending! 
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