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Program Structure (continued)
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Program Structure (continued)
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Homelessness and System
Reform Overview



Demand for Homeless Services
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HOUSEHOLDS THAT ARE IN
HOUSING BUT HAVE “WORST

CASE” HOUSING NEEDS.

+ Unassisted, very low-income renters who either:
1. Pay more than 50% of their monthly income
onrent; or
2. Live in severely inadequate conditions

« Increase supply of affordable housing

HOMELESS
SERVICES SYSTEM

- Safety net for those who are
precariously housed

- Provides safe place to stay and services

- Transition into permanent housing

" CHRONIC HOMELESSNESS *
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Family System Continuum OfCare

PreventionTiversion Housing Stabalization Plan

EEEEERRAEN
EEEERERERER
Central Assessment

(CrsisHousing Somane

ok

l.llll.l
Short-Term Placement/Interim Housing

Emerpancy Shelbar: Transitional Houwsing

[E——

Permanent Housing
Rapid Re-Housing: Permanen Supportie
Hausing and Tangebad Afondale Howsing)

Prevention/Safety Nat
Mainsiream Poverty Sysharms
Housing Loas Risk Soresrie



System Overview & Integration with TANF

* The District has a population of 700,000
= ~15,000 residents receive TANF

* The DC Families homeless services system serves ~7,900 unique
families annually

= ~70% of families in homeless services receive TANF
* TANF funds provide some critical stabilization services

e The District also assigns around 40 Vocational Development
Specialist FTEs to promote integration between homeless services
and TANF Employment and Training programs.
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System Transformation
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*Between Fall 2018 and Spring 2021 Mayor Bowser opens SEVEN Short Term Family Housing programs.



Homelessness Prevention Program (HPP)

Works to prevent a family from becoming homeless
through the provision of stabilizing services and
resources while briefly utilizing their existing support

system.

Avoided shelter placement for more than 11,000

families since 2015

%SERVICE

HOMELESSNESS
PREVENTION
PROGRAM

\ /

Families at imminent risk of homelessness
can seek stabilization services through the
DHS Homelessness Prevention Program
(HPP). HPP offers housing search
assistance, emergency rent assistance,
and referrals to food and clothing banks.
To be deemed eligible for HPP services,
visit the Virginia Williams Family Resource
Center at 920 Rhode Island Avenue, NE.

Supportive Services:

Diversion & mediation

Barrier remediation — Financial
Training, Credit building, Clothing,
Food, Utility assistance, etc.

Financial assistance
Rental Assistance

Connection to TANF vendors

DEPARTMENMT of
HUMAN SERVICES
——




Short-Term Family Housing - STFH

Short-Term Family Housing (STFH) programs are designed The Triumph
to meet the short-term housing needs and other supportive S Ward 8 STFH
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Results



Transformation and Next Steps

DISTRICT OF COLUMBIA PIT
COUNT, FAMILIES, 2016-2022
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DC System
Transformation

Year-round Shelter
Placement

Homelessness Prevention
Shelter Redesign & Reform

Implementing Housing First
through Rapid Rehousing

NEXT STEPS:
Rapid Rehousing Reform

Piloting A New Approach:
Career MAP



Sustainable Systems Change

Family System Transformation
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As of 7/15/22:
162 Families in Shelter
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Challenges & Continued Innovations



Post COVID Eviction Prevention Efforts

= STAY DC

The District

has provided rental

assistance for more than

53,000 residents and paid

$249 million in rental assistance,
$15.4 million in utility assistance, and
$48 million in housing stabilization
costs through STAY DC.

*STAYDC x &cd DMPED B,
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White House Eviction Prevention Work Group —
a group of District Agencies, Court, providers,
advocates and philanthropic organizations meet
regularly together to create a coordinated
eviction prevention process.

Last Mile Payments - work

with court and community stakeholders to

prevent evictions at the last stage.
Increased Investment in Prevention — the

District allocated $120M in FY22 and FY23 for
eviction prevention efforts.




Family Rehousing and Stabilization Program (FRSP)

Overview: Supports DC residents
experiencing homelessness or at imminent risk
of experiencing homelessness to achieve
stability in permanent housing through
individualized, time-limited assistance through
12 contracted providers and full-time
employees through the Office of Work
Opportunity (OWO).

Challenges: lack of affordable housing, lack
of employment opportunities paying a
living wage
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Family Rehousing
and Stabilization o
Program (FRSP) Approach

Support the
whole family

Family-

Centered

Futu re State Performance

Incentives

Reward
. positive
Housing outcomes
Connections

Prevent return to
homelessness

uuuuuuuuuuuu




DC FLEX Program

DC Flex is designed to provide program
participants with a flexible shallow subsidy that
will afford families an opportunity to increase
housing stability and preventhomelessness.

Households will receive a $8,400 annual
benefit (avg. of $600/month)

The funds can only be used for rent (i.e. the
landlord listed on the lease agreement is the
only payee)

Benefit will last for 4 years if the participant
remains eligible

No support services component (except credit
building & financial literacy) - referral to other
services — asneeded

Currently serving 125 families and in the
process of enrolling 500 more in FY22

HUMAN SERVICES
S




NEW PILOT: The Career Mobility Action Plan

CURRENT: FUTURE:
Interruption in path to middle class Bridge giving a fair shot to middle class

VISION: Replacing the Benefit Cliff with Uninterrupted Economic Mobility




NEW PILOT: The Career Mobility Action Plan

HOUSEHOLD
RESOURCES

Maintains minimum
level of household
resources, including
housing subsidy, for
up to 5 years

Holds harmless for

CAREER NAVIGATION

Robust career
advising and
customized income
growth plan

Focus on high-
demand sectors
and industries

CASE MANAGEMENT

2-generation,
whole-family case
management
°

Holistic approach to

case management
including life skills
such as financial

earned income ° literacy
increases to Advancing through
remove
- . career pathway to
disincentives to .
. middle class
earning
\ )
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Q&A Session
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o Contact Information:
- Noah Abraham
« lel: 202-304-6423

« Email: noah.abraham@dc.gov
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mailto:noah.abraham@dc.gov

Thank you!
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